Chaminade University
MBA Program

MBA 701 – ENTREPRENEURSHIP (3)

Course Schedule
Quarter:  			Spring 2017
Meeting days and times:  	Saturday 9:30 – 11:00am
Course location:  		Online

Instructor Contact Information
Course Instructor:			Don Piper
Office:					Virtual/North Carolina
Phone:					520-307-3446
E-Mail:				don.piper@chaminade.edu ; don@donpiper.biz 
Administrative Assistant Phone:	808-440-4280




Course Description
ENTREPRENEURSHIP (3) Looks at the challenges of establishing, owning, and managing a small business.  Students learn methods of identifying new business opportunities; planning for and organizing a business; marketing its goods and services; and financial planning and control. Prerequisite: MBA 611, and 612

Course Learning Outcomes 
At the conclusion of this course, successful students will have demonstrated:
· An understanding of the basics underlying any successful start-up
· What differentiates a sustainable and conscious business
· Whether or not your concept has what it takes to succeed
· What you need to do next to ensure success
· A Gantt Chart (for extra credit)

Course Schedule and Topics
	Week
	Date
	Independent Study Syllabus Guide
	Firms of Endearment
	Art of the Start

	1
	14-Jan
	Read Part 1; complete/submit Step 1 (Gantt Chart = 150 bonus points)
	Read Foreword, Prologue, Ch. 1 - discuss in class
	"Make Meaning" - describe how you will make meaning with this project

	2
	21-Jan
	Complete Step 2; submit/discuss in class
	Read Ch. 2 - come to class prepared to discuss applications of stakeholder resource management for your project; submit list of your stakeholders
	Make a Mantra - post your Mantra for the class

	3
	28-Jan
	Complete Step 3; submit/discuss Decision Point ONE in class
	Read Ch. 3 - discuss applications for your project in class
	Share your "Tag Line" - leave comments on at least two others

	4
	4-Feb
	Complete Step 4; submit/discuss Decision Point TWO in class
	Reach Ch. 4 - discuss in class
	Post your Business Model - leave comments on two others

	5
	11-Feb
	Sustainable Business Plan Pinchot vs. Vozikis Assess the Attractiveness… Decision Point THREE
	Reach Ch. 5 - discuss in class
	Post MAT in class for discussion; review and post comments on two other peers MATs [Mid-Term]

	6
	18-Feb
	Complete Step 6; submit/write up vital issues and post
	Read Ch. 6 - discuss in class
	Name your Niche: 'high and to the right'; post bubble chart

	7
	25-Feb
	Complete Step 7; submit/discuss fatal flaws and solutions; Decision Point FOUR
	Reach Ch. 7 - Post 'Dream Team' Partners
	Post Draft 10/20/30 slide deck; be prepared to present in class

	8
	4-Mar
	Complete Step 8; submit/discuss Assumptions you've made
	Read Ch. 8 - discuss in class
	How will you hire 'infected' people who love your product?  Write up

	9
	11-Mar
	Complete Step 9; write up worst/best case scenario downside/upside; Decision Point FIVE
	Read Ch. 9 - discuss in class
	Lower barriers to adoption: Minimally Viable Product; post and present if called

	10
	18-Mar
	Complete Step 10; Post Risk Rating; Ten Most Critical Actions; Decision Point SIX
	Read Ch. 10 - discuss in class
	Seed the clouds: select presentation(s), how will you measure impact. [Post Final Slide Deck – Final]

	
	
	
	
	




Readings and Materials
Firms of Endearment:  How World-Class Companies Profit from Passion and Purpose; Wharton School Publishing, 2007, Raj Sisodia, Jagdish Sheth, David Wolfe, ISBN 0-13-187372-5
Art of the Start: The Time -Tested, Battle - Hardened Guide for Anyone Starting Anything; Penguin Group, 2004; Guy Kawasaki; ISBN  1-59184-056-2 
CHAMINADE UNIVERSITY MBA Program Independent Study Syllabus and Guide – MBA 701 Entrepreneurship.  Instructor: Dr. George S Vosikis

Assignments and Participation
Reading and written assignments will be completed and posted prior to each class session (Saturday). 
Students are expected to voluntarily contribute to online class discussions, giving examples of how the readings/exercises apply to their proposed project.
Attendance policy: Recognizing the professional obligations of our students, one absence is allowed in a graduate course.  Students who miss two class sessions or fail to make arrangements for a make-up assignment, if allowed by the instructor, will not pass the course.  Students who miss three class sessions will not pass the course.  Please notify the instructor in advance of an absence if possible.

Assessment and Grading
Weekly/Term grades:  
· 1,000 points Weekly Independent Study assignments
· 1,000 points Weekly Firms of Endearment participation
· [bookmark: _GoBack]1,000 points Weekly Art of the Start assignments/discussion
· 1,000 points Mid Term
· 1,000 points Final


Course Ground Rules
Students are expected to be prepared and present at each class.  Instructor may poll students randomly to track active participation.  Students are responsible for posting their own assignments and critiquing others’ assignments as required.  
General guidelines for student behavior are provided in the Graduate Student Handbook.

Academic Honesty
Students are responsible for promoting academic honesty at Chaminade by not participating in any act of dishonesty and by reporting any incidence of dishonesty to an instructor or to a University official.  Academic dishonesty may include theft of records or examinations, alteration of grades, and plagiarism.  Questions of academic dishonesty in a particular class are first reviewed by the instructor who must make a report with recommendations to the Business School Dean.  Consequences for academic dishonesty may range from an “F” grade for the work in question to an “F” grade for the course to suspension or dismissal from the University.

Students with Disabilities
Chaminade University provides reasonable accommodations for individuals with a disability in compliance with the Americans with Disabilities Act (ADA) of 1990.  If you would like to know if you qualify for ADA accommodations, please contact our Counseling Center at 808-735-4845.  Current appropriate documentation will be required for determination of accommodation eligibility.  

Characteristics of a Marianist Education
The following are characteristics of the approach to education engaged at Marianist schools, including Chaminade University:
  Educate for formation in faith
  Provide an integral quality education
  Educate in family spirit
  Educate for service, justice and peace
  Educate for adaptation and change


Instructor Background Information
Don Piper Conscious Business Consultant
Over the past 25 years Don has started a dozen companies including an oil production company, a retail franchise, a software company, an Internet navigation business, and an investment bank.  During this period he helped mentor more than 500 aspiring entrepreneurs through the early stages of developing and launching their business concepts.  Students and clients which Don has mentored have launched more than 60 businesses in the past 10 years.
Don Piper is a former member of the core faculty and Entrepreneurship Discipline Lead at Bainbridge Graduate Institute, the first institution to offer a “green” or sustainable MBA degree program.  He taught the capstone course for the MBA Program, Sustainable Entrepreneurship and Intrapreneurship.
He was previously a Mentor-in-Residence at the #1 Ranked McGuire Entrepreneurship Center at the University of Arizona, where he was recognized by Fortune Small Business and CNN/Money as “top in the field by colleagues, students, and entrepreneurs.”  
Prior to entering academia, he helped create two angel capital funds at TriState Investment Group and was Chairman of the Board of The Phoenix, a research management company and ntouch research, a site management organization. Don’s specialty is in helping emerging growth companies navigate the path from inception through adolescence with a special focus on sustainability, conscious business and performance management.
Syllabus Modification
This syllabus is only a plan. The instructor may modify the plan during the course. The requirements of the course may be altered from those appearing in the syllabus. Further, the plan contains criteria by which the student’s progress and performance in the course will be measured. These criteria may also be changed.
THE FOLLOWING SHOULD BE INCLUDED FOR ONLINE COURSES:
Guidelines for Communication
Email: (examples of email protocol items; you may modify for your course)
	Use your Chaminade email account.
	Always include a subject line.
Remember that without others being able to see your facial expressions or hear your tone, some comments may be taken in a way you didn’t intend.  So be careful in wording your emails.  Use of emoticons may be helpful in some cases.
Use standard fonts.
Special formatting such as centering, audio messages, tables, html, etc. should be avoided unless necessary to complete an assignment or other communication.

Discussion Groups: (examples of discussion group protocol items; you may                  modify for your course)
	Review discussion threads thoroughly before entering the discussion.
	Maintain threads by using the “reply” button rather than starting a new topic.
	Be respectful of others’ ideas.
	Read the comments of others thoroughly before entering your remarks.
	Cooperate with group leaders in completing assigned tasks.
	Be positive and constructive in group discussions.
	Respond in a thoughtful and timely manner.

Chat: (examples of chat protocol items; you may modify for your course)
	Introduce yourself to others in the chat session.
	Be polite.  Choose words carefully.  Do not use derogatory statements.
	Be concise in responding to others in the chat session.
	Be constructive in your comments.

Library
Link to the Chaminade library (www.chaminade.edu/library) 

Technical Support
For technical questions regarding Canvas contact the Chaminade help desk at helpdesk@chaminade.ecollege.com, or call toll free at 866-647-0654.



