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Course Schedule
Quarter:  			Summer 2016
Meeting days and times:  	n/a
Course location:  		Online

Instructor Contact Information
Course Instructors:			Kevin Wilhelm  
Office:					None
Phone:					206-935-0210 (email preferred)
E-Mail:				kevin.wilhelm@adjunct.chaminade.edu
	 
Administrative Assistant Phone:	808-440-4280

Course Description

“Introduction to Sustainable Business” prepares students to begin implementing sustainable business practices across many industries. Students will be guided through the current state of sustainability from a global perspective and will explore business topics — including operations, finance, management and marketing — through a sustainability lens. Students will be able to understand how sustainability relates to business, how to make the business case for sustainability. 



Course Orientation
Information is delivered as recorded, viewable content, supplemented by additional readings and articles. All online accessible readings, videos and resources are available to the course participants. Students are assessed by quizzes, activities and graded discussions. 


Course Learning Outcomes 
At the conclusion of this course, successful students will have demonstrated the ability to:
· Understand sustainability in the context of business terms and vocabulary
· Frame how global, social and environmental events have impacted the business atmosphere and reference risk and opportunities in discussions and assignments
· Define how public policy and market forces guide sustainable business decisions
· Utilize managerial accounting for making a business case for implementing sustainability  
· Analyze an organization's impact by conducting a GHG inventory
· Consider business decisions by evaluating environmental and social return on investment
· Formulate opportunities to "green" an office or an organization
· Identify and create sustainability goals and vision using backcasting
· Identify and engage stakeholders  by communicating sustainability through different methods 

Students will also leave the course with a set of practical tools we are calling the “Portfolio of Solutions”, including:
· Sustainable Implementation
· Identifying social and environmental risks and opportunities for organizations
· Setting a sustainability vision and goals
· “Greening" your office
· Understanding  external reporting (CDP, GRI, CSR)
· Build a business case for a environmental or socially sustainable idea
· Financially: Calculating business benefit of sustainable actions 
· Operationally: Sustainable procurement policies & performing a GHG inventory
· Marketing: Understanding a CSR Report
· Strategically: Identifying stakeholders and determining materiality

Course Schedule and Topics
	Week/Unit
	Weekly Readings and Assignments

	Sustainability and the Language of Business


Week 1

All assignments due Wednesday, by noon


	Read/Watch:
· Module video: Sustainability and the Language of Business (video, 28 min)
· Story of Stuff (video, 20 min)
· The Sustainable Development Timeline (webpage)
· Sustainability Vocabulary (reading, 9 pages)

Assignments:
· “Online Class" Networking (40 pts)
· Vocabulary Quiz  (40 pts)
· Content Quiz (60 pts)


	The Current State of Sustainability

Week 2

All assignments due Wednesday, by noon

	Read/Watch:
· Module video: Current State of Sustainability (video, 37 min)
· The Next 4 Billion (PDF, 12 pages)

Assignments:
· Extreme Weather and Business (30 pts)
· Market Opportunity of the Economic "Pyramid" (40 pts)
· Cap & Trade Analysis (30 pts)
· Content Quiz (40 pts)


	Making the Business Case for Sustainability

Week 3

All assignments due Wednesday, by noon


	Read/Watch:
· Module video: Making the Business Case (video, 27 min)
· Cialdini's Six Principles of Influence (web article)

Assignments:
· Making the Business Case for a Sustainability Program (30 pts)
· Lightning Case Study (30 pts)
· Cost Savings of Building Green (40 pts)
· Content Quiz (40 pts)


	Sustainable Operations

Week 4

All assignments due Wednesday, by noon

	Read/Watch:
· Module Video: Sustainable Operations (video, 41 min)
· Wal-Mart Environmental Sustainability (webpage – Review only)
· Biomimicry (webpage)
· Green Office Guide- City of Portland (Review only)

Assignments:
· Waste-to-Value Stream Matching Exercise (25 pts)
· Greening  Your Office: (25 pts)
· Calculate the cost savings of Operational Sustainability Initiatives (60 pts)
· Content Quiz (40 pts)



	Week/Unit
	Weekly Readings and Assignments

	Accounting and the Triple Bottom Line

Week 5

All assignments due Wednesday, by noon

	Read/Watch:
· Module video: Accounting and the Triple Bottom Line (video, 30 min)
· The Concise Encyclopedia of Economics- "Externalities"

Assignments:
· Eco-Cleanser Calculation (50 pts)
· Market Impact Calculation (50 pts)
· Content Quiz (40 pts)


	Managing for Sustainability

Week 6

All assignments due Wednesday, by noon

	Read/Watch:
· Module video: Managing for Sustainability (video,  32 min)
· SWOT Analysis: Strengths, Weaknesses, Opportunities and Threats (webpage)

Assignments:
· Carbon Footprint (GHG Inventory) (40 pts)
· Why do a SWOT analysis? (20 pts)
· Sustainability SWOT analysis case study (20 pts)
· Defining Boundaries and Scope (20 pts)
· Content Quiz (40 pts)


	Stakeholder Engagement

Week 7

All assignments due Wednesday, by noon

	Read/Watch:
· Module Video: Stakeholder Engagement (video, 28 min)
· On Materiality and Sustainability Report (website reading, pg 7-8, 36, 38)

Assignments:
· Identifying Primary and Secondary Stakeholders  (45 pts)
· Materiality and Engagement Methods  (45 pts)
· Content Quiz (50 pts)


	Strategy for Sustainability

Week 8

All assignments due Wednesday, by noon

	Read/Watch:
· Module video: Strategy for Sustainability (video, 37 min)
· SWOT Analysis (website)
· "No-Regrets" Strategy (website)

Assignments:
· Protecting your Brand Exercise (60 pts)
· Sustainability Fundamentals, Tasks and Roles (40)
· Content Quiz (40 pts)







	Week/Unit
	Weekly Readings and Assignments

	Vision and Goal Setting

Week 9
All assignments due Wednesday, by noon

	Read/Watch:
· Module video: Vision and Goal Setting (video, 18 min)
· Nike's North Star Example
· Backcasting (website)

Assignments:
· Company Culture and Goal Setting (70 pts)
· Content Quiz (70 pts)


	Marketing for Sustainability

Week 10

All assignments due Wednesday, by noon

	Read/Watch:
· Module video: Marketing for Sustainability (video, 34 min)
· Edelman’s Research Report (online reading)
· How to read a CSR Report: A User's Guide (website - skim read)

Assignments:
· CSR Report Scavenger Hunt (90 pts)
· Content Quiz (50 pts)





Readings and Materials
E-Textbook: Wilhelm, K. (2015) Introduction to Sustainable Business. Video Modules. Available through the bookstore, where you will need to purchase the activation code. This is your only textbook, and includes all of the lectures for the course wrapped into one file.  
Assignments and Participation
This course focuses on individual activities, readings, lecture and practice using sustainability tools. 
Students will be asked to watch the online videos, read the assigned readings and complete assignments on their own. All assignment detail is listed on the course page, organized per week. 
The course will be 100% online, with Professor Wilhelm providing the lectures online through the e-textbooks, grading assignments, providing feedback and holding office hours on Wednesday 12 - 2 PM HST.

Attendance Policy:  As this is an online class, there are no regular class hours. However, viewing and completing all assignments, discussions, and materials are expected. Please arrange your schedule to log in to the site throughout the week and keep regular and clear communication with the instructor and your peers. 
You should expect to spend an average of nine to twelve (9 -12) hours per week for a total of 90-120 hours for course completion. Students should factor in additional time if they are not familiar with online learning. 
Assessment and Grading
This course is divided into ten weeks with assignments, discussion and all graded work being worth 140 points per week total. 140 for online assignments and quizzes with a total of 1400 points possible for the entire course.  
For example: if an assignment is worth 60 points, it is 60% of your weekly work, and 6% of the total grade for the course.
Final grades for this course are determined by points gained:
	Grade
	Points 

	A
	1280-1400 

	B
	1160-1279

	C
	1040-1159

	F
	1039 and below 



Throughout this course we will expect you to sign in regularly, read and/or view required materials and complete all given assignments on time.
Late work is penalized with 25% of points taken off per day late after grading and is not accepted after 3 days from due date. No makeup exams are permitted without advance notice. Cheating or plagiarism will result in a failing grade on the assignment and disciplinary action. To maintain a fair context for grading across all students, no opportunities for extra credit or makeup work are provided to individual members of the class.
If for some reason you will need an excused absence, you must communicate this with the professor at least 48 hours in advance. 
EVALUATION OF LEARNING

Weekly Content Quizzes (30%)
Each week you will complete a simple content quiz to determine you gathered the key learning objectives of each module, and can demonstrate an understanding of the course matter.  

Weekly Assignments (70%)
Each week there are assignments that challenge students to put into practice what they have learned in their assigned readings and video lectures. These vary in points from week to week, but each one is designed with a real world component to provide the student with a tool for actually implementing sustainability in an organization the next day. 
Course Ground Rules
In the spirit of developing an online and course community, it is important to be respectful of other students when using the discussion boards and discussing potentially complex and sensitive issues. 
Our guiding principles for discussion will include mutual respect for everyone in the class, an open willingness to listen to all perspectives and a collaborative agreement to respect each other's differences. Any profanities, insults or other types of inappropriate or derogatory remarks will be deleted and result in a loss of all points for the assignment and depending on the degree and the frequency, will result in disciplinary action. 
General guidelines for student behavior are provided in the Graduate Student Handbook.

Academic Honesty
Students are responsible for promoting academic honesty at Chaminade by not participating in any act of dishonesty and by reporting any incidence of dishonesty to an instructor or to a University official.  Academic dishonesty may include theft of records or examinations, alteration of grades, and plagiarism.  Questions of academic dishonesty in a particular class are first reviewed by the instructor, who must make a report with recommendation to the Business School Dean.  Consequences for academic dishonesty may range from an “F” grade for the work in question to an “F” grade for the course to suspension or dismissal from the University.

Students with Disabilities
Chaminade University provides reasonable accommodations for individuals with a disability in compliance with the Americans with Disabilities Act (ADA) of 1990.  If you would like to know if you qualify for ADA accommodations, please contact our Counseling Center at 808-735-4845.  Current appropriate documentation will be required for determination of accommodation eligibility.  

Characteristics of a Marianist Education
The following are characteristics of the approach to education engaged at Marianist schools, including Chaminade University:
  Educate for formation in faith
  Provide an integral quality education
  Educate in family spirit
  Educate for service, justice and peace
  Educate for adaptation and change


Instructor Background Information
Kevin Wilhelm is the CEO of Sustainable Business Consulting and is one of the world’s pre-eminent business consultants and teachers in the field of sustainability. 
Kevin brings over 21 years of experience working with 110+ businesses ranging across 37 different industries from Fortune 500 multinationals to small businesses and non-profit organizations. His firm specializes in helping companies realize business value through the integration of sustainability into everything they do. Some of his firm’s clients include Nordstrom, REI, Alaska Airlines, The North Face, Expeditors, Redbox, Drugstore.com and Real Networks.  
He has taught 12 different business courses on sustainability at seven institutions, has lectured across the country hundreds of times and  is the author of two acclaimed books in this field including: Return on Sustainability: How Business Can Increase Profitability & Address Climate Change in an Uncertain Economy and Making Sustainability Stick: The Blueprint for Successful Sustainability Implementation.

Guidelines for Student to Faculty Communication
Email:
	Use your Chaminade email account.
	Include in your subject line : "MBA 780: (insert subject here)"
Remember that without others being able to see your facial expressions or hear your tone, some comments may be taken in a way you didn’t intend.  So be careful in wording your emails.  Use of emoticons may be helpful in some cases.
Use standard fonts.
Special formatting such as centering, audio messages, tables, html, etc. should be avoided unless necessary to complete an assignment or other communication.
Discussion Groups: 
	Review discussion threads thoroughly before entering the discussion.
	Maintain threads by using the “reply” button rather than starting a new topic.
	Be respectful of others’ ideas.
	Read the comments of others thoroughly before entering your remarks.
	Cooperate with group leaders in completing assigned tasks.
	Be positive and constructive in group discussions.
	Respond in a thoughtful and timely manner.

Chat:
	Introduce yourself to others in the chat session.
	Be polite.  Choose words carefully.  Do not use derogatory statements.
	Be concise in responding to others in the chat session.
	Be constructive in your comments.

Library
Chaminade library can be found at: www.chaminade.edu/library

Technical Support
For technical questions contact the Chaminade Canvas help desk at helpdesk@chaminade.Canvas.com, or call toll free at 866-647-0654.

Canvas Account Support
For Canvas account support email jnakason@chaminade.edu or call 808-739-8327.

Course Website Address
http://chaminade.canvas.com
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