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Chaminade University
MBA Program

MBA 800 Strategic Management

Course Schedule
Quarter:  			Spring 2016
Meeting days and times:  	Fridays 5:45-9:00 pm
Course location:  		Kieffer Hall Room K-31 or as otherwise announced
Instructor Contact Information
Course Instructor:			Paul E. Sklansky
Phone	:				808-728-0385 (emergencies only)
E-Mail:				pesklans@aol.com
Administrative Assistant Phone:	808-440-4280
Course Description
This capstone course gives students an opportunity to experience the many demands and managerial complexities placed on top managers. Helps students integrate and apply what they have learned in functional business courses, as well as gain experience in using the techniques, tools and skills of strategic analysis. Student teams engage a “live” organization in their field project and bring real world challenges they face back into the classroom. This course should be taken in the final term and after completion of all core courses. 
Course Orientation
Running a great organization effectively requires that you not only be smart about the components that make up the business but that you be able to put those pieces together and have them function in a way that both supports your organization’s purpose and is well received by its stakeholders. You need to be able to do this in a business environment that is increasingly complex and fast paced.
The courses that you’ve taken so far in your MBA program have provided you with the first part of the effective leadership equation. The courses you’ve taken in Managerial Accounting, Managerial Finance, Managerial Marketing, and HR have helped you become more knowledgeable about the functions required for organizations to operate. And the courses you’ve taken in Professional Development, Leading People, Leading Organizational Change, and Project Management have sought to get you sharper about how to manage yourself, others, and work tasks to achieve success. One objective of this course is to review these competencies and assess your current knowledge as you prepare to graduate.
Associated Program Learning Outcome
Demonstrate an understanding of the central components and processes of strategic management and the ability to assess and create appropriate strategies for specified organizations in identified business environments.
Course Learning Outcomes 
At the conclusion of the course, the student will be able to analyze a complex business situation, evaluate historical trends, current operational conditions, and environmental settings, in order to establish: a unifying strategy; the implementation of integrated functional policies; and a plan of action to achieve objectives.
Student Learning Outcome 1: Participants will demonstrate knowledge of business functions and effective management practices.                                                                                                                                                    
Student Learning Outcome 2: Participants will demonstrate an understanding of organizational identity and its impact on organizational strategy and strategic choice-making.
Student Learning Outcome 3: Participants will demonstrate the ability to assess the external environment and internal capacities of an organization and to identify the consequences of these for organizational strategy and strategic choice-making.
Student Learning Outcome 4: Participants will demonstrate the ability to develop an integrated organizational strategy.
Student Learning Outcome 5: Participants will demonstrate the ability to evidence outcomes 2, 3 and 4 in professional quality organizational analysis and presentations.
Course Schedule and Topics
April 8
· Introduction of class participants
· Preliminary discussion of the field of strategy
· Syllabus review
· Course protocol and assignments reviewed
· Case groups formed and cases chosen – Brief case presentation review
· Chapter 1 presentation by professor
· Article assignment for presentation next week reviewed and article summary template distributed
· Scholarly article criteria distributed
· Case Assignments distributed and reviewed
· Video concerning strategic leadership
· Reading: Chapter 1 in text before first class

April 15
· Case Assignment No. 1 presented by each group
· Class articles presented
· Presentation of Chapters 2, 3 and 4 
· Reading: Chapters 2, 3 and 4 in text
April 22
· Case Assignment No. 2 presented by each group
· Class articles presented
· Presentation of Chapters 5,6, and 7

· Reading: Chapters 5, 6 and 7 in text
April 29
· Case Assignment No. 3 presented by each group
· Class articles presented
· Presentation of Chapters 8, 9, and 10
· Reading: Chapters 8, 9  and 10 in text
· Review for Midterm
May 6
· Midterm Exam – Online – Midterm will cover Chapters 1-7
May 13
· Case Assignment No. 4 presented by each group
· Class articles presented
· Presentation of Chapters 11, 12 and 13
· Reading: Chapters 11, 12 and 13 in text
May 20
·  You will have the opportunity to assess the learning that you’ve done during your MBA program. You will take the Peregrine Exam for MBAs. 
May 27
· Individual Student meetings with Instructor or as Otherwise Announced
June 3
· Comprehensive Case Presentations
· During this class session, your group will present its conclusive case analysis and strategic recommendations for the firm studied.

June 10
· Final Exam – Online – Final will cover Chapters 8-13
Text for the Course
[bookmark: _GoBack]Hitt, Ireland and Hoskisson (2017). Strategic Management: Competitiveness and Globalization, Concepts and Cases, 12th edition. Cengage Learning. ISBN: 978-1-305-50214-7
Assignments and Participation
Company Case Study and Analysis
Students will form groups from among the class members during the first class session. Each group will select a company from a list provided by the instructor. During the term, your group will present an analysis and evaluation of that company (case study) based upon specific case assignments. Case assignments will be completed during four weeks of the course; in each week of these four weeks, your group will present your case assignment for that week to the class. Your presentations should be approximately fifteen minutes in length, together with a five minute question and answer period. Your group should prepare a five page (approximate) double spaced professional quality paper corresponding to each of the four case assignments. Papers should be prepared in APA format.
Each group will present to the class a comprehensive final case presentation integrating the case components earlier prepared. Guidelines will be provided during the first class describing the requirements and expectations of the presentation.  In addition to the instructor, other faculty members may be present for the final case presentations.
Article Review and Presentation
During the term, you will individually review relevant scholarly articles (one per student for each applicable week, a total of four articles for the course). Articles should pertain to a topic or topics covered in the chapter materials for that week, and should relate to your chosen case. For each article, you will prepare a typewritten summary using the article template that will be distributed during the first class. You will be asked to present one of these articles individually to the class. Your article presentation should be approximately ten minutes in length together with a five minute question and answer period.
Chapter Readings and Presentations
Chapter readings should be completed before each designated class session. Each group as a team will be responsible for presenting to the class the chapters assigned for that class session – one class for each of the groups. Chapter presentations for each class should be approximately forty-five minutes in length together with a fifteen minute question and answer period. PowerPoint presentations are an integral part of chapter presentations.


Course Exams
The midterm and final exams will cover the material in the text and discussed in class. These exams may include true-false, multiple choice and short answer questions, and will be open book.
Your MBA program learning will also be assessed via the Peregrine Comprehensive MBA Exam. This exam will allow you to know the degree to which you have developed the based competencies expected of MBA graduates nationally.  
Assessment and Grading
Your course grade will be based on the following weighting of assignments and activities:
Class participation							10%
Chapter presentation							10%
Group case development and presentation				30%
Article summaries and presentation					10%
Midterm Exam							10%
Final Exam								10%
Peregrine Comprehensive National MBA Exam			20%
Course Ground Rules
General guidelines for student behavior are provided in the Graduate Student Handbook.
Attendance and Tardiness
Absences do affect your grade. Missing two class sessions or arriving late two or more times will result in a failing grade for the course. Missing any class session will affect your grade. Any absence must be preapproved by the instructor. Please note that incomplete grades will not be given for this class.
Use of Smart Phones and Other Electronic Devices
No use of smart phones, iPhones, tablets, or other electronic devices is permitted during class time. Any texting during class time is expressly prohibited and will result in the student being marked absent. Students with electronic versions of the text (Kindle, etc.) may use electronic devices during class time but only for the limited purpose of accessing their text.
Audio Recording or Taping of Class Sessions
Any taping or recording of class sessions is prohibited without approval of the instructor.

Academic Honesty
Students are responsible for promoting academic honesty at Chaminade by not participating in any act of dishonesty and by reporting any incidence of dishonesty to an instructor or to a University official.  Academic dishonesty may include theft of records or examinations, alteration of grades, and plagiarism.  Questions of academic dishonesty in a particular class are first reviewed by the instructor, who must make a report with recommendation to the Business School Dean.  Consequences for academic dishonesty may range from an “F” grade for the work in question to an “F” grade for the course to suspension or dismissal from the University.
Written work may be randomly selected for submission through one or more forms of online plagiarism checkers, including Turnitin.com and Safe Assign. If plagiarism is detected, the above standards and procedures will apply.
Students with Disabilities
Chaminade University provides reasonable accommodations for individuals with a disability in compliance with the Americans with Disabilities Act (ADA) of 1990.  If you would like to know if you qualify for ADA accommodations, please contact our Counseling Center at 808-735-4845.  Current appropriate documentation will be required for determination of accommodation eligibility.  
Characteristics of a Marianist Education
The following are characteristics of the approach to education engaged at Marianist schools, including Chaminade University:
  Educate for formation in faith
  Provide an integral quality education
  Educate in family spirit
  Educate for service, justice and peace
  Educate for adaptation and change
Instructor Background Information
Provide a brief biography indicating relevant education and professional work that is pertinent to the course(s) you teach.
Library
Link to the Chaminade library (www.chaminade.edu/library) 

Technical Support
For technical questions contact the Chaminade eCollege help desk at helpdesk@chaminade.ecollege.com, or call toll free at 866-647-0654.
Course Website Address
http://chaminade.ecollege.com 
This syllabus is only a plan. The professor may modify the plan during the course. The requirements of the course may be altered from those appearing in the syllabus. Further, the plan contains criteria by which the student’s progress and performance in the course will be measured. These criteria may also be changed.







