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CJA 602 Agency Adminsitration and Management

INSTRUCTOR:	Carrie E. Cervantes, MSCJA
		Contact Number:	(808) 343-0372 (voicemail & text message accepted)
		E-Mail Address:		carrie.cervantes@adjunct.chaminade.edu

TEXTBOOK:	Text 1:  Startling, Grover (2011). Managing the Public Sector (9th edition). Boston, MA; Cengage Learning. 
	Text 2:  Bardach, Eugene & Patashnki, Eric M. (2016).  A Practical Guide for Policy Analysis, The Eightfold Path to More Effective Problem Solving (5th edition). Thousand Oaks, CA; Sage Publications.

OBJECTIVE:	A survey of the concepts and methods of management as applied to public administration and criminal justice system agencies. (Catalog Description)

GRADING:	Grades will be based on the following:
	Attendance				A = 90-100
	Class Participation			B = 89-80
	Assignments				C = 79-60
	Research Project			F = 59 and below
	Quizzes/ Exams

ATTENDANCE:	Attendance is mandatory, essential, and will fall within the University’s guidelines, which will have an effect on your final grade.  Each student will be required to log into the course and participate in weekly discussions.  Your attendance will be measured via the weekly discussions posted by the instructor.  If the student fails to participate for a period of two weeks, it will be recommended that the student withdraw from the course and a deficiency notice will be sent to the Registrar & the Criminal Justice Department with the recommendations of withdrawal from the course.  No late submissions will be accepted.

ADA ACCOMODATIONS:	Any accommodations requested under the American Disability Act must be conducted through the Counseling Center prior to the start of the course. 


CLASS PARTICIPATION:	Each student will be required to participate in weekly discussion posted by the instructor.  All students will be mindful to respect the opinions of others and conduct themselves in a professional and tasteful manner.  Each student must respond to a minimum of three of your classmates’ posting responses.  Your participation in weekly class discussions are mandatory.

ASSIGNMENTS:	The course assignments are designed to demonstrate the knowledge, understanding, and writing skills.  All assignments MUST be typed, using 12 point font, one inch margins, and double spaced.  The threaded discussions will be based upon the content and responses to your peers.  All points earned will be based on the student’s thoughtfulness of their entry.  No late assignments will be accepted due to this being an online course and the student’s weekly access to the course assignments.

STUDENT LEARNING OUTCOMES:
Upon completion of the course, students will demonstrate an understanding of:

1. Management concepts of the criminal justice system.
2. Identify the barriers to communication and the recommended interventions.
3. Identifying sources of employee stress and the associated interventions.
4. How are the performance of employees measured and overcoming rating errors?
5. The effects that impact the management of the criminal justice systems through the use of media.
6. The different methods of motivating employees who work in the criminal justice system.

STUDENT LEARNING OUTCOMES ASSESSMENT:

1. What are the management concepts of the criminal justice system?
2. What are the barriers to communication? What are the recommended intervention?
3. What are the sources of employee stress and the associated interventions?
4. How are the employees’ performance measured?
5. What are the effects that impact management through the use of media?
6. What are the different methods of motivating employees who work in the criminal justice system?

ACADEMIC POLICIES:
Student are responsible for promoting academic honesty throughout this course.  Each student will be expected to abide by the policy regarding academic honesty by not participating in or facilitating others’ participating in any act of academic dishonesty, and reporting incidences of academic dishonesty (such as theft of tests, records, and other confidential materials, altering grades, and/or plagiarism) to their instructors.  Should a breach of academic dishonesty be found, it will be treated accordingly to the policy of Chaminade University of Honolulu.

GENERAL CHAMINADE MATTERS:
Chaminade University is a Catholic, Marianist University.  The five characteristics of a Marianist education are: 
1. A balance of reason and faith. 
1. Education of the whole community. 
1. Family spirit (community). 
1. Service, justice, peace. 
1. Adaptation to change. 
 
The degree of Master of Criminal Justice Administration is designed to prepare students for positions in management within the criminal justice system and larger community in a manner consistent with the humanistic and social philosophy of Chaminade University.  This preparation results in general student-learning outcomes relative to the management of correctional and law enforcement agencies.  These general student-learning outcomes are based on the proposed program outcomes promulgated by the Academy of Criminal Justice Scientists. 
Articles:		200 points (8 articles): Each student will submit one article that contains a summary, reaction and response to your article.  Only your article will be submitted via the Doc Sharing box (e.g. Article 1).  Your personal summary, reaction and response will be submitted via the dropbox marked instructor only (e.g. Article summary 1).  The topic of the article must be related to the topic of the week and must be within the time frame within one year.  The length of your reaction paper will be no less than one full page.  The source of your article must be provided.

Article Reactions:	400 points (16 reactions = 2 per week): Each student will be required to respond to 2 of your classmates’ article postings per week. All article reactions posting will be posted via the dropbox as indicated (Reaction 1, 
			Reaction 2, and etc.).

Essay Questions:	200 points: Every week during the term, you will be assigned an essay questions that are based on your weekly reading.  All essay responses must be a minimum of one full page and no more than three pages.  No bullets and/or paraphrasing will be accepted.  All essay responses will be posted via the dropbox marked instructor only under the identified heading (e.g. Essay 1; Essay 2 and etc.).



Discussion Questions:
			200 points: The instructor will post weekly discussion questions. Every student will be required to respond with a written explanation to their response regarding the subject matter.  Your response to the discussion question will be posted via the doc sharing box (e.g. Discussion 1) and will be identified with weekly headings.
Midterm:		300 points: The midterm examination will consist of the first half of the course material.
Research Project:	500 points: Each student will prepare a written research paper (8 pages minimum and no more than 10 pages) Note, the 8-10 pages does not include the title page nor the bibliography.  You will select one subject matter from any chapter in the text along with a criminal justice agency.  For example: The Effects of Stress in Corrections or Department of Justice Budget and Costs.  These are just some examples for your paper.  All papers must conform to the Chaminade University of Honolulu writing requirements as stated in the Chaminade catalog.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
Points will be deducted if the paper does not meet the specified requirements.  All topics must be approved by the instructor prior to submitting the final project.  Unapproved topics will not be accepted.  All research papers will be submitted via the Dropbox labeled “Research Paper.”
Final Examination:	300 points: The final examination will consist of the second half of the course material.

COURSE OUTLINE:
The course syllabus & outline may be changed at the instructor’s discretion during the course.  Due dates and other details are listed on the course syllabus & Course Home Section.
WEEK 1:		Introduction of Students
			Overview of the Class
			Discussion 1 due
			Reading:  Text 1 – Chapters 1-2
			                   Text 2 – Part I

WEEK 2:		Topic Due for Research
			Article & Summary 1 due
			Article Response 1 & 2 due
			Discussion 2 due
			Reading: Text 1 – Chapters 4-5 
			                 Text 2:  Part II

WEEK 3:		Article & Summary 2 due
			Article Responses 3 & 4 due
			Discussion 3 due
			Reading: Text 1 – Chapter 6
                                                             Text 2 – Part III

WEEK 4:		Article & Summary 3 due
			Article Responses 5 & 6 due
			Discussion 4 due
			Reading: Text 1 – Chapter 7
                                                             Text 2 – Part IV

WEEK 5:		Midterm
			Article & Summary 4 due
			Article Responses 7 & 8 due
			Reading: Text 1 – Chapter 8
                                                             Text 2 – Appendix A

WEEK 6:		Article & Summary 5 due
			Article Responses 9 & 10 due
			Discussion 5 due
			Reading: Text 1 – Chapter 9
                                                             Text 2 – Appendix C

WEEK 7:		Article & Summary 6 due
			Article Responses 11 & 12 due
			Discussion 6 due
			Reading: Text 1 – Chapter 10
                                                             Text 2 – Appendix B

WEEK 8:		Research Paper Due
Article & Summary 7 due
			Article Responses 13 & 14 due
			Discussion 7 due
			Reading: Text 1 – Chapter 11
                                                             Text 2 – Appendix D

WEEK 9: 		Article & Summary 8 due
			Article Responses 15 & 16 due
			Discussion 8 due
			Reading: Text 1 – Chapter 12
                                                             Text 2 – Appendix E
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