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Chaminade University
MBA Program

MBA 602 MANAGERIAL ETHICS AND DECISION MAKING
Winter 2016 – January 11 – March 26
Online via Chaminade.ecollege.com

Instructor Contact Information
Course Instructor: Paul E. Sklansky
Email: pesklans@aol.com or you may contact me directly through email on the ecollege site.
Phone: 808-728-0385 (emergencies only)
Office Hours: By Appointment
Administrative Assistant Phone: 808-440-4280

Distance Education Information and Technical Help
http://www.chaminade.edu/online
eCollege assistance is available by telephone (866-647-0654) or email (helpdesk@chaminade.ecollege.com). Please do not contact the instructor concerning technical issues.

Course Description

Along with MBA 601, this course provides perspectives and tools to enhance managerial problem solving. The course focuses on understanding the social and operational variables pertinent to making effective choices. Topics include social responsibility, organizational misbehavior, applications of moral philosophies, framing, improving creativity, hypothesis testing, utility analysis, and other quantitative and qualitative decision methods. See Chaminade University Graduate Catalog 2015-2016 (page 35).

Associated Program Learning Outcome

Demonstrate an understanding of legal obligations and the ethical dilemmas faced by businesses and the ability to use related frameworks to inform decision-making.

Course Learning Outcomes
At the conclusion of the course, students will be able to:
· Identify ethical misconduct in the workplace and the pressures for unethical behavior.
· Understand the interrelationship between ethics and social responsibility.
· Define and understand stakeholders and stakeholder orientation.
· Understand ethical issues in the context of organizational ethics.
· Provide a comprehensive framework for ethical decision making in business.
· Identify leadership styles and habits that promote an ethical culture.
· Understand how moral philosophies and values influence individual and ethical decision making in business.
· Determine how leadership, power and motivation relate to ethical decision making in organizations.
· Identify the keys to successful ethics training, including program types and goals.
· Identify the benefits and limitations of ethics auditing.
· Understand cultural relativism and global business ethics.
· Demonstrate an understanding of the legal obligations and ethical dilemmas faced by businesses and the ability to use related frameworks to inform decision-making.
Course Schedule and Topics

Week 1 	Chapter 1
Week 2	Chapter 2; Case 9 – Enron 
Week 3	Chapters 3 and 12; Case 3 – Walmart
Week 4	Chapter 4; Case 11 – Frauds of the Century
Week 5	Chapters 5 and 7; Case 2 – Starbucks
Week 6	Chapter 11; Midterm Exam
Week 7	Chapter 6; Case 5 – New Belgium Brewing
Week 8	Chapters 8 & 9; Case 10 – Home Depot
Week 9	Chapter 10; Research Paper Due
Week 10	Final Exam

Due Dates and Times

All assignments and discussion items should be completed by Sunday of the week for the corresponding lesson at 11:59 PM Hawaii time. Assignments and discussion items will typically be posted on Sunday before the week corresponding to that lesson. Please refer to each assignment for the specific requirements of that assignment. Students will not be permitted to work ahead or go back and make up work. 

Schedule is as follows:

Week No.			Week Begins			Work Completion Deadline

Week 1			January 11			January 17			
Week 2			January 18			January 24
Week 3			January 25                		January 31			
Week 4			February 1			February 7			
Week 5			February 8			February 14			
Week 6			February 15			February 21			
Week 7			February 22			February 28
Week 8			February 29			March 6			
Week 9			March 7			March 13
Week 10			March 14			March 20

Course Textbook
Business Ethics, Ethical Decision Making and Cases, Tenth Edition, O.C. Ferrell, John Fraedrich and Linda Ferrell, Cengage Learning, 2015. ISBN 13: 978-1-285-42371-5.  Earlier versions of the textbook are not acceptable. Textbooks (electronic or paper) may be ordered from the Chaminade Bookstore (http://www.chaminade.edu/bookstore) or any of the other sources available on the Internet.
Minimum Technical Requirements
See Technical Requirements listed on the Chaminade University eCollege login page.  Check the Browser Test to determine if your browser is compatible.
IE Browser Version 9 or greater, or other equivalent level of browser (e.g., Google Chrome, Mozilla Firefox, Apple Safari).
Time Commitment and Weekly Interactions Requirements
To be successful in this online course, you must be willing to allocate sufficient time to access course materials, participate in online classes and discussion groups, and complete all of the assignments. Similar to traditional classroom courses, you will interact with the content, your instructor and your classmates several times a week through course assignments, asynchronous discussion, and email as indicated in this syllabus.
Assessment and Grading
Scale
	90-100 
	A

	80-89
	B

	70-79
	C

	60-69
	D

	 0-59
	F


No grade of incomplete (I) will be given in the course.
Weight of Assignments, Participation, Other Assessments
	Activity Types
	Weights
 (%)

	Discussion Board Participation
	20%

	Midterm Exam
	20%

	Final Exam
	20%

	Research Paper
	20%

	Quizzes	
	20%

	Total
	100%


No makeup or extra credit work will be given in the course.
Deadlines. Odd things happen in cyberspace – emails get lost, servers disconnect temporarily, and logins fail. Do not wait for the last minute to do your work.  Allow time to meet deadlines. Reply and check for replies on every email sent and received. You are responsible for getting the work to me on time. 
Late Work. Late online work will not be accepted or receive credit unless you have contacted me beforehand and have satisfactorily explained a special circumstance.  Medical circumstances require a signed document from your physician.  Any assignment turned in late is subject to grade reduction.
Attendance. Failure to “show up” for the weekly assignments or threaded discussions will be considered an equivalent of two class-time absences.  I will keep track of attendance weekly.  Absences of three weeks or more will result in a failing final course grade.  No communication for two weeks will result in an administrative withdrawal and affect your tuition reimbursement.  It is up to you to get your work completed on time.
Exams

Open book exams will be given online. They will contain multiple choice questions and may contain true/false and short answer questions. Time limitations will be placed on completing the exams.  The midterm exam will cover Chapters 1-5 and 12. The final exam will primarily cover Chapters 6-11 (80%) with some cumulative material from Chapters 1-5 and 12 (20%) which will be discussed during the course.

Quizzes

Online quizzes will include multiple choice questions and will be administered periodically during the course.
Research Paper

You will research and write a paper on a subject that is pertinent to the course content and goals.  The instructor will provide you with a list of four topics from which to choose at the beginning of the course.  Should you wish to choose another topic, it must be approved in advance in writing by the instructor.  The text of the paper must be a minimum of eight pages (maximum of ten) and utilize at least five scholarly references. The title page, reference list, and appendices, if any, are not considered part of the required eight to ten pages. Papers must utilize APA format. 

Plagiarism shall result in failure of the course.  Turnitin.com or other plagiarism checker will be used by the instructor to evaluate plagiarism. Grades for late papers will be reduced for each day of delay and will not be accepted more than one week after the date due. Further detail will be provided by the instructor.

All work items must be completed in order to obtain a passing grade in the course.

Discussion Board Forums 
Discussion Board Forums are designed to facilitate asynchronous interactions about a particular thread or topic. You enter the discussion, read the postings, add comments, and introduce new material related to the topic. The purpose of a threaded discussion is to expand your knowledge through the collective research and comments on the subject. To be successful in online discussion forums, you need to visit the site frequently and become actively engaged in the process.
· Research the topic and add constructive comments and information 
· Practice professional netiquette when communicating with others 
· Visit the discussion frequently 
· Stay on the subject 
· Share relevant experiences and external resources 
· Strive for quality more than quantity of postings 
· Include open ended questions in your postings to encourage dialogue 
All students are expected to participate in all Discussion Board Forums. Participation will be graded on the quality of the posting, the use of outside resources, sharing information from organizations and/or specific programs, and contributions to new knowledge.  In addition to posting a response to the question(s) in the Discussion Forum, each student is required to post written responses to at least two postings offered by fellow students by the assignment deadline for that week. 
Navigating the Course 
Getting Started
The electronic classrooms for this course are located in eCollege. To gain access to the course you need your Chaminade Student ID (username) and last 4 of your SS# (password). 
eCollege 
1.      Open your Internet browser to the Chaminade University eCollege page
         at chaminade.ecollege.com
2.      Login with your Username and Password
3.      Click on Course List to see your current courses
4.      Click on the course link and then click on the syllabus link to begin your 
    	   course




The eCollege Learning Environment 
	Announcements 
Course announcements will be posted by instructors on your home page
  
  
	Course Documents 
Syllabus 
Assignments 
Course Materials 
Presentations 
	Staff Information 
Contact information for faculty and support staff 

	Communications 
Discussion Boards 
Group Pages 
Sending Email 
Conferencing
	Discussion Boards 
Weekly/Topic Discussion Forums 
	External Links 
Web page links to external resources 

	Tools 
Grades 
Course Evaluation 
User Manual 
	 
	  



Communicating Electronically
Netiquette Expectations 
Always practice Internet Etiquette when communicating electronically. The purpose of communicating electronically in an online course is to share information. 
· Be respectful of other participants, their time, their bandwidth, and their opinions. 
· Remember that you are communicating with people who do not have the advantage of seeing your body language or hearing your voice inflections, and who may interpret your message differently than you intended. 
· Using all caps may be interpreted as shouting. 
· Use humor and sarcasm carefully (we can’t see the twinkle in your eye); add emoticons to provide a visual representation of your intent. 
· Keep your critiques constructive; antagonistic criticism is called “flaming” and may cause an unwanted reaction. 
· Remember that you are judged by the quality of your writing.  Spelling and grammar do count. 
· Be coherent and succinct. 
· Don’t plagiarize; respect copyrights. 
· Don’t depend on a single source when contributing new information from external resources. 
· Be professional. 
Sending and Receiving Email 
I will respond to all inquiries, questions, and other electronic correspondence within a timely, but not necessarily immediate, manner.  Most electronic communications will be answered within 24 hours.  When sending email, please identify yourself fully by name and class in the subject line.
Sending Assignments
Unless otherwise indicated, all assignments should be turned in using the designated dropbox for that week.
Academic Honesty
Students are responsible for promoting academic honesty at Chaminade by not participating in any act of dishonesty and by reporting any incidence of dishonesty to an instructor or to a University official.  Academic dishonesty may include theft of records or examinations, alteration of grades, and plagiarism.  Questions of academic dishonesty in a particular class are first reviewed by the instructor, who must make a report with recommendation to the Business School Dean.  Consequences for academic dishonesty may range from an “F” grade for the work in question to an “F” grade for the course to suspension or dismissal from the University.
Students with Disabilities
Chaminade University provides reasonable accommodations for individuals with a disability in compliance with the Americans with Disabilities Act (ADA) of 1990.  If you would like to know if you qualify for ADA accommodations, please contact our Counseling Center at 808-735-4845.  Current appropriate documentation will be required for determination of accommodation eligibility.  
Characteristics of a Marianist Education
The following are characteristics of the approach to education engaged at Marianist schools, including Chaminade University:
  Educate for formation in faith
  Provide an integral quality education
  Educate in family spirit
  Educate for service, justice and peace
  Educate for adaptation and change
Other Resources
Library
http://www.chaminade.edu/library	
The library web pages connect you to the many services and resources provided for Chaminade University students, including online databases, e-journals, electronic books, interlibrary loan, etc.

Graduate Programs

http://www.chaminade.edu/admissions/grad	
This link provides information about different graduate programs at Chaminade.

Financial Aid

http://www.chaminade.edu/financial_aid/process_grad.php		
This link provides you with information about financial aid opportunities.

Instructor Background Information

[bookmark: _GoBack]Dr. Sklansky received his AB degree from the University of Miami majoring in Economics, and his JD from the University of Miami School of Law participating in the Center for Law and Economics Scholar Program. Following several years in private law practice, he joined Mobil Corporation and held various attorney and management positions over twenty years at Mobil and ExxonMobil with both U.S. and international responsibilities, including extensive litigation. Upon retirement, he was General Counsel and Vice President of the Real Estate Division. Dr.  Sklansky has been teaching at Chaminade University since 2008. Currently, he is involved in several independent real estate development projects and ventures, and continues to do consulting work for Exxon Mobil Corporation and other clients.

This syllabus is only a plan.  The instructor may modify the plan during the course.  The requirements of the course may be altered from those appearing in the syllabus.  Further, the plan contains criteria by which the student’s progress and performance in the course will be measured.  These criteria may also be changed.






 
