Chaminade University
MBA Program

MBA 740 Social Enterprise Management


Course Schedule

[bookmark: _GoBack]Quarter:			Winter 2016
Meeting days and times:	Monday, 5:45pm-9:45pm
Course location:		Kieffer Hall, Room 31


Instructor Contact Information

Course Instructor:		Linda Axtell-Thompson, DBe, MBA
				Adjunct Faculty, MBA Program
Phone:				808-226-6865
Email:				linda.axtell1@gmail.com,
linda.axtell-thompson@adjunct.chaminade.edu
Office Hours:			Mondays 5:30pm-6:00pm and by appointment
Administrative Assistant:	808-440-4280


Course Description

This course introduces students to the application of entrepreneurship to the advancement of social change within organizations that have a double bottom line: creating tangible social value as well as financial return.  Students will use cases and the examination of current organizations to develop knowledge of the strategies for and challenges of creating sustainable and successful social ventures.  Issues to be explored will include start-up, funding, organizing, scaling, and assessing a social enterprise. 


Course Orientation

As a further description of the course:  
	“We have to do things differently.  So, what if we put the power of business in the hands of people who think differently?  What if the purpose of a business were to fulfill a real human, social, or community need?... What if profit were not the point of business but the means by which the point of a better world were achieved.
	“Now that would be a successful business—perhaps the most successful business on earth.  That would be the kind of business that could go by the name of Mission, Inc.  And it would be the kind of business that would epitomize what we call a social enterprise. 
	“Those things that matter are part of what we might call the common good, and everything else just isn’t.  We would argue that the social purpose that is the target of any social enterprise must be squarely aligned with this concept of the common good.”  [Source:  Mission, Inc., pages 5 and 7]


Course Learning Outcomes 

The goal of this course is to engage students in exploring the key aspects of superior performance in established nonprofit and for profit social enterprises.  These include analyzing the tools used to create successful social enterprises, and the role social enterprise plays in building capacity to contribute to the strengthening of the communities in which they operate.  It is hoped that this course will spark the imagination of future leaders as they become change agents and seek to solve some of our most challenging social problems.  

At the conclusion of this course, successful students will have demonstrated: 		
· Understanding of the terminology used and the context of social enterprise within the larger business community.
· Evaluation of a social enterprise opportunity based on mission and core competencies.
· Evaluation of community and internal resources, social and human capital, and intangible resources.
· Measuring and managing performance based on social return on investment, balancing the double bottom line, and developing a logic model.
· Tax issues as they relate to unrelated business income tax and Hawaii State General Excise Tax.
· Planning and growth of a social enterprise through corporate structuring.
· Impact investing.
· Implications of going to scale.
· Strategies for forging alliances including cause related marketing and joint ventures.
· Introduction to social enterprise as an international movement.


Readings and Materials

· Mission, Inc.:  The Practitioner's Guide to Social Enterprise by Kevin Lynch and Julius Walls, Jr.  San Francisco:  Berrett-Koehler Publishers, 2009, ISBN:  978-1-57675-479-5.  This is the required text for this class, which you are expected to have on the first night of class.
· Additional readings and case studies will be made available prior to class.


Course Schedule and Weekly Assignments
See the end of this syllabus for weekly schedule.


Assignments and Participation
The course is reading and writing intensive, designed for second year MBA students. 
Participation and Class Discussions (20%).  All students must come to class prepared to participate in the interactive lectures, discussions, and case analyses.  Students must complete all readings prior to the start of class.  Students will be graded on their ability to initiate and sustain class discussion.  All students will be called upon in class whether he/she has indicated a desire to be approached or not.
Weekly Written Class Reflections (40%).  Post online a short written paper (400-500 words) of your week class reflections by midnight each Sunday before each Monday class.  Focus on your comments and questions about the salient points of the previous class lectures and activities and the upcoming readings.  This is your opportunity to assure the instructor that you understand the course content.  
Final Exam (40%).  The final exam is due in class by 6:00pm, March 14, 2016.  Type out the entire exam question, answer it accordingly, and bring a hard copy of the completed exam to class.  The exam will test your ability to analyze, synthesize, and strategize the information and data that is available on a local social enterprise.  
Due Dates and Times.  All assignments should be completed and submitted on the stated due date.  Students will not be permitted to work ahead or go back and make up work.  Opportunities to earn extra credit are not an option in this course.
Late Work.  Late work will not receive credit unless you have contacted the instructor beforehand and have satisfactorily explained a special circumstance.  Medical circumstances require a signed document from your physician.  Any assignment turned in late is subject to a one-grade reduction, provided it is submitted within three days following the due date.  No assignment will be accepted later than seven days following the due date.
Attendance.  Recognizing the professional obligations of students, one absence is allowed in a graduate course.  Students who miss two class sessions or fail to make arrangements for a make-up assignment, if allowed by the instructor, will not pass the course.  Students who miss three class sessions will not pass the course.  Please notify the instructor in advance of an absence if possible.
Cell Phones and Computers.  Cell phones are to be on silent, and reading emails or texting during class will result in your phone being placed in Electronic Day Care for the class.  Please keep your phone in your book bag or pocket. You may use your computer ONLY for class work, no internet surfing or emailing during class. 
General guidelines for student behavior are in the Graduate Student Handbook.


Assessment and Grading

Course Activities Point Allocation
Activity							Point	Percent
Attendance and Class Discussions				20	20%             
Written Weekly Class Reflections				40	40%
Final Exam							40	40%	
Total								100	100%

Course Grading Scale
Grade					Point Value 		Percent Scale
A       					90 to 100		90% or above
B					80 to 89		80% to 89%
C					70 to 79		70% to 79%
D					60 to 69		60% to 69%
F					59 or below		59% or below


Academic Honesty

Students are responsible for promoting academic honesty at Chaminade by not participating in any act of dishonesty and by reporting any incidence of dishonesty to an instructor or to a University official.  Academic dishonesty may include theft of records or examinations, alteration of grades, and plagiarism.  Questions of academic dishonesty in a particular class are first reviewed by the instructor who must make a report with recommendations to the Business School Dean.  Consequences for academic dishonesty may range from an “F” grade for the work in question to an “F” grade for the course to suspension or dismissal from the University.


Students with Disabilities

Chaminade University provides reasonable accommodations for individuals with a disability in compliance with the Americans with Disabilities Act (ADA) of 1990.  If you would like to know if you qualify for ADA accommodations, please contact our Counseling Center at 808-735-4845.  Current appropriate documentation will be required for determination of accommodation eligibility.  


Characteristics of a Marianist Education

The following are characteristics of the approach to education engaged at Marianist schools, including Chaminade University:

· Educate for formation in faith
· Provide an integral quality education
· Educate in family spirit
· Educate for service, justice and peace
· Educate for adaptation and change


Instructor Background Information

Dr. Linda Axtell-Thompson has over 25 years of work experience with nonprofit and healthcare organizations in Hawaii and California.  She holds a Doctorate in Bioethics (organizational ethics emphasis) from the Loyola University Chicago.  She also holds an MA in Bioethics from the Medical College of Wisconsin, an MBA (nonprofit management emphasis) from the Yale University School of Management, and a BA in Philosophy from the University of Hawaii at Manoa.


Syllabus Modification

This syllabus is only a plan. The instructor may modify the plan during the course. The requirements of the course may be altered from those appearing in the syllabus. Further, the plan contains criteria by which the student’s progress and performance in the course will be measured. These criteria may also be changed.


Course Schedule and Weekly Assignments

See the end of this syllabus for weekly schedule.


Course Schedule/ Weekly Assignments
CUH MBA 740 – Spring 2016

	DATE
	LESSON
	DUE DATE

	Week 1
Monday 1/11
	Topic:  Introduction to Social Enterprise
Lecture:  
· Review of course and class expectations
· What is social enterprise—a matter of definition?
· Social Enterprise in context of Social Entrepreneurship
Reading:  
· “Social Enterprise, A Portrait of the Field” by Community Wealth Partners, 2010
·  “The Single Greatest Challenge” by Jerr Boschee, 2006
Case Analysis:  none
Speaker:  none
	Due:  none
Be prepared to discuss readings

	Week 2
Mon 1/18
class held on holiday
	Topic:  Mission and Discovering Opportunities
Lecture:  Mission focus and seeking social enterprise opportunities
Reading:  Mission, Inc., Introduction & Chapter 1
Case Analysis:  Steve Mariotti and NFTE; case questions
Speaker:  open
	Due:  Sun 1/17 midnight
Weekly Written Class Reflection:
post online 400-500 words
Due:  Mon 1/18 in class
Bring mission statements from three different nonprofits. 

	Week 3
Mon 1/25
	Topic:  Mission vs. Margin or Margin vs. Mission
Lecture:  Mission vs. Margin
Reading:  Mission, Inc., Chapters 2 & 6
Case Analysis:  Goodwill Industries Hawaii www.higoodwill.org
Speaker:  open
	Due:  Sun 1/24 midnight
Weekly Written Class Reflection:
post online 400-500 words

	Week 4
Mon 2/1
	Topic:  Measuring and Managing Performance
Lecture:  Logic model and social return on investment
Reading:  
· Mission, Inc., Chapters 4 & 9
· “SROI Act II:  A Call to Action for Next Generation SROI” by Cynthia Gair, REDF, 2009
· “Toward a Better World:  What’s SROI Got to Do With It?” by Cynthia Gair, REDF, 2009
Case Analysis:  KaBOOM
Speaker:  open
	Due:  Sun 1/31 midnight
Weekly Written Class Reflection:
post online 400-500 words

	Week 5
Mon 2/8
	Topic:  Tax liabilities and Corporate Structure
Lecture:  Unrelated business income tax, general excise tax, and corporate structures
Reading:
· Mission, Inc., Chapter 3
· Social Entrepreneurship—The Art of Mission-Based Venture Development by Peter Brinckerhoff, 2000, Chapter 10 – “Technicalities:  Unrelated Business Income Tax and Corporate Structuring,” pp. 175-199
· “For Love or Lucre” by Jim Fruchterman, 2011
Case Analysis:  Group tax quiz, scenario analyses
Speaker:  open
	Due:  Sun 2/7 midnight
Weekly Written Class Reflection:
post online 400-500 words

	DATE
	LESSON
	DUE DATE

	Week 6
Mon 2/15
class held on holiday
	Topic:  Going to Scale
Lecture:  The challenges of scaling
Reading:  Mission, Inc., Chapter 10
Case Analysis:  
· Sustainable Conservation – Where Next?
· Ma’o Farms www.maoorganicfarms.org
Speaker:  open
	Due:  Sun 2/14 midnight
Weekly Written Class Reflection:
post online 400-500 words

	Week 7
Mon 2/22
	Topic:  Impact Investing
Lecture:  Securing capital for your social enterprise
Reading:  
· Mission, Inc., Chapter 5
· “Investment Capital:  The New Challenge for American Nonprofits” by Lester M. Salamon, 2006
· “Report on the Nonprofit Investment Capital Roundtable” by Stephanie Lessans Geller and Lester M. Salamon, 2007
· “In Conversation with Antony Bugg-Levine,” 2014
Case Analysis:  open
Speaker:  open
	Due:  Sun 2/21 midnight
Weekly Written Class Reflection:
post online 400-500 words

	Week 8
Mon 2/29
	Topic:  Crafting Alliances
Lecture:  Crafting alliances—benefits and risks
Reading:  Mission, Inc., Chapters 7, 8, 11
Case Analysis:  Back Office Cooperative
Speaker:  open
	Due:  Sun 2/28 midnight
Weekly Written Class Reflection:
post online 400-500 words

	Week 9
Mon 3/7



	Topic:  Social Enterprise in Emerging Markets
Lecture:  Social enterprise in developing countries
Reading:  View films in the Beyond Good Intentions Film Series (3-4 minutes each)   www.beyondgoodintentions.com
Case Analysis or Speaker:  open
	Due:  Sun 3/6 midnight
Weekly Written Class Reflection:
post online 400-500 words

	Week 10
Mon 3/14
	Final Exam
	Due:  Mon 3/14 6:00pm in class
Final Exam

	Week XX
Mon 3/21
	Hold for make-up class
	


		

4

