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Course Description 
Provides an overview of strategic decisions facing international firms and relevant variables in their decision-making. Particular attention paid to management and environmental settings of multinational enterprises, including organizational, political, social, and cultural dynamics affecting business function.



Course Learning Outcomes 

At the conclusion of this course, successful students will have demonstrated knowledge and expertise in:
· The cultural environments facing business.
· The political and legal environments facing business.
· The international economic environment.
· Mastery of international trade theory.
· Governmental influence on trade.
· Regional economic integration and cooperative agreements.
· Foreign direct investment.
· The foreign exchange market.
· The determination of exchange rates.
· Governmental attitudes toward foreign direct investment.
· International business negotiations and diplomacy.
· Country evaluation and selection.
· Collaborative strategies.
· Control strategies.
· Operations: Managing business functions internationally.
· Export and import strategies.
· Global manufacturing and supply chain management
· Multinational accounting and tax functions.
· The multinational finance function.
· International human resource management.


Course Schedule and Topics

A detailed course schedule starts on page 7 of this syllabus. 


Readings and Materials

Reading assignments will be taken from the assigned textbooks and, occasionally, from supplementary material.  Here is the textbook information:

International Business, the Challenges of Globalization, John Wild and Kenneth Wild, Pearson/Prentice Hall, 6h Edition (7th is OK too).  You may also purchase an electronic copy online.  For more information about purchasing an e-book, visit www.coursesmart.com.  This site is not affiliated with Chaminade and I cannot help you if you have any tech problems.


Assignments and Attendance

You are expected to participate actively in each course session.  A description of assignments is below.  Due dates are in the Course Schedule section.   



Assessment and Grading
	Weekly Homework (nine worth 6 points each)
	  54

	Video Reports and Video Presentation
	   6

	Group Assignments
	  20

	Weekly Participation (2 points per week)
	  20

	Total
	100%


WEEKLY HOMEWORK (54%)
There will be nine weekly homework assignments, each worth 6 percentage points.   Homework assignments are posted in the Conferences for each week. Please e-mail your answer to me at caryncallahan@yahoo.com. 

VIDEO REPORT (6% of Grade)
Each student will be assigned a video to watch and summarize in a report which you will post to our online classroom for your classmates to enjoy.    

How to do the video reports
First of all, to find each of your assigned video, visit the Chaminade Videos on Demand site. You need to login with your Chaminade ID and password.

https://login.ezproxy.chaminade.edu/login?url=http://digital.films.com/portalplaylists.aspx?cid=1637&aid=8598

Or login from the library databases by title page at

http://www.chaminade.edu/library/search-db_title.php
For your video assignment, prepare a three-page report to submit for grading to me and also to post to our online classroom.  

In your paper: 

a) Summarize the video.  

b) Comment upon how the video illuminates concepts in its related chapter; and,

c) Explain how a company could act on the information contained in the video.  

Your summary should take up one-third of your report and your response to questions (b) and (c) above should take up about one-third each. 

GROUP ASSIGNMENTS (20% of Grade)
You will be assigned to a team of three students on the first week of class and will work together on the following two group projects.  
Week 5, Team Research Paper on China or India 

Each team should analyze in depth one issue concerning doing business in China or India.  Please clear your topic with me before beginning work.  Each team will submit a research paper of 10-to-15 pages in length at the end of Week 5 (Sunday, February 15th).

Previous topics have included intellectual property rights, pollution, the auto industry, the electronics industry, agrarian discontent, land rights, the caste system, urban migration, infrastructure and real estate development. 

Your research paper should not repeat material from our textbook or any other textbook.  Please use books, magazines, journals and the Internet to do your research rather than textbooks.  Please include a Bibliography with at least 10 citations.  
Week 10 Group Assignment:  Market Entry Project: Research Paper

Select a country (other than China or India) that your team wants to learn more about.  Imagine that your company is a multinational enterprise that wishes to establish a subsidiary in your chosen country.  Start by identifying what industry your company is in and what sort of product you plan to sell in your chosen country.  Assume that your main motivation is to sell the product in your chosen country and not to just use it as a manufacturing base.  Compile fundamental country data such as population, GDP, industry structure and so on.  (The CIA World Factbook is one resource that could be useful in this regard but there are many others.).  Do additional research to flesh out the nature of the market opportunity offered by this country or its suitability for selling your product.   Then describe the concrete steps you would take to establish your subsidiary and market your product.  Submit your report as a 10-to-15 page paper.    It is due at the end of Week 10 on Sunday, March 22th.   

CONFERENCE PARTICIPATION  (20%)
Participating actively in the Weekly Conferences is an essential part of this class.  You cannot pass this course without meeting the participation requirements mentioned below since this part of the class counts for 20 points of your grade.  All posts are due by 6:00 pm on the last day of our online week, Sunday.  Notes posted after this deadline will not be graded.
Every week, four Discussion Questions will be presented to facilitate useful discussion among the class members, guided by the professor.  The assigned discussion questions can be found posted in the online Discussion Conference for each week.  To gain full credit for participation (2 points per week), you should provide at least two responses to each one of the four Discussion Questions.  That means at least eight notes per week.  One of the two notes that you post for each discussion question should be your original answer to the question and the other can either be a response to another student’s posting or another original insight on your part.   The notes should be a minimum of 300 words.  To give you an idea of the length of a 300-word post, see the blue, italicized section of the syllabus immediately below.  It equals exactly 300 words.  (Be sure to read the content of the section too since it is a key part of the syllabus.)


The Weekly Discussion Conference is designed to resemble a classroom discussion.  You need to actively participate to get credit for participation.  You do not get credit if you just log on and read others' comments. Your comments must be significant to count for participation credit. A significant comment is one that contributes a new insight, or which adds useful comments, suggests alternative solutions or gives good reasons for disagreeing with other’s comments in an ongoing discussion. In the course of the ongoing discussion, you may frequently reply with one-phrase comments; however, it does not count towards your participation grade when you just comment, "I agree," or "Good point."
Our online classroom exists only because of active participation by class members. It is entirely created by us. Your comments on one day could generate many responses. The online environment is something like an ongoing conversation. 

A Note on Late Postings: As mentioned above, all posts must be submitted by 6:00 pm on Sunday, the last day of our online week.  However, students who post all or most of their notes at the end of the week on the weekend will be penalized.  The class will be discussing the assigned questions throughout the week and building upon each others insights.   If a student posts all of his or her notes on the last day or so, classmates will not have a chance to benefit from the late-poster’s ideas and also have little time to respond to these notes.  This contradicts the aim of a “discussion” assignment.  The late poster gets a “free ride” on the shoulders of those who have worked through the answers in collaborative discussion throughout the week.  Consequently, late-posters will lose points.  I know there are weeks when it is impossible for a student to post earlier.  For those weeks, please work ahead.  The Conferences are all available in the classroom, so students who plan to be traveling can post before they leave.  
The Conference is like any other assignment and students will unfortunately lose points if they cannot do the assignment as directed.

Questions and Answers:  When you have a question, please post your question in the “Ask the Prof” Conference for the week or e-mail me at caryncallahan@yahoo.com and I will answer as quickly as I can.  I really enjoy getting questions.

Academic Honesty
Students are responsible for promoting academic honesty at Chaminade by not participating in any act of dishonesty and by reporting any incidence of dishonesty to an instructor or to a University official.  Academic dishonesty may include theft of records or examinations, alteration of grades, and plagiarism.  Questions of academic dishonesty in a particular class are first reviewed by the instructor, who must make a report with recommendation to the Business School Dean.  Consequences for academic dishonesty may range from an “F” grade for the work in question to an “F” grade for the course to suspension or dismissal from the University.


Students with Disabilities
Chaminade University provides reasonable accommodations for individuals with a disability in compliance with the Americans with Disabilities Act (ADA) of 1990.  If you would like to know if you qualify for ADA accommodations, please contact our Counseling Center at 808-735-4845.  Current appropriate documentation will be required for determination of accommodation eligibility. 



Characteristics of a Marianist Education

The following are characteristics of the approach to education engaged at Marianist schools, including Chaminade University:

(  Educate for formation in faith

(  Provide an integral quality education

(  Educate in family spirit

(  Educate for service, justice and peace

(  Educate for adaptation and change



Instructor Background Information
My name is Caryn Callahan, and I am your instructor in this course. 

Here’s some information about my background.  I have an MBA in Finance/Accounting from UCLA and a Ph.D. in East Asian Languages and Civilizations from Harvard.  After I completed my MBA, I worked for W.R. Grace in New York City as a capital budget analyst in their international division for two years. Although analyzing overseas investment projects for Grace was exciting (especially the travel), my real love was Wall Street.  As it happened Merrill Lynch was looking for MBAs who were fluent in Asian languages. Since I speak and read Japanese fluently, Merrill Lynch recruited me in New York, and then sent me to Japan for five years.

I acted as Merrill Lynch's worldwide spokesperson and chief analyst for the Japanese consumer electronics industry, covering exciting companies, such as Sony, Fuji Photo, Matsushita, JVC, Pioneer and TDK. My job involved frequent contact with top management at these companies, analysis of financial statements and production of investment recommendations, ranging from short daily updates and recommendations, to quarterly reports of up to 70 pages on each company. My recommendations earned me the honor of being chosen as number one analyst for Japanese consumer electronics industry by Euromoney magazine. My opinions were also frequently quoted in the New York Times, Wall Street Journal, Business Week, Fortune magazine and others.  It was very exciting, and I loved the job.  

After we started our family, we moved to Hawaii where I began teaching full time at Chaminade University, conducting courses in Finance and International Business.  I continue to consult in the finance and international business fields.   I also continue to actively participate as an investor in the market. 



WINTER 2016 SCHEDULE AND ASSIGNMENTS



MBA 708, International Business Online


Week 1 (January 11-January 17)

	Reading Assignments:  

 -- Textbook,  Chapters 1 and 15
       Chapter 1   "Globalization.”

       Chapter 15 “Managing International Operations”

 


	Homework 1 will be due by 6:00 p.m. on Sunday, January 17.


Week 2 (January 18-January 24)

	Reading Assignments:  

 -- Textbook,  Chapters 2 and 13

       Chapter 2   "Cross-Cultural Business.”

       Chapter 13 “Selecting and Managing Entry Modes”



	Homework 2 will be due by 6:00 p.m. on Sunday, January 24.

 


Week 3 (January 25-January 31)

	Reading Assignments:  

 -- Textbook,  Chapters 4 and 12

       Chapter 4   "Economics and Emerging Markets.”

       Chapter 12 “Analyzing International Opportunities”



	Homework 3 will be due by 6:00 p.m. on Sunday, January 31.



Week 4 (February 1-February 7)

	Reading Assignments:  

 -- Textbook,  Chapters 3 and 5

       Chapter 3   "Politics, Law and Business Ethics.”

       Chapter 5  “International Trade”



	Homework 4 will be due by 6:00 p.m. on Sunday, February 7.

 


Week 5 (February 8-February 14)
	Reading Assignments:  

 -- Textbook,  Chapters 6 and 7

       Chapter 6   "Business-Government Trade Relations.”

       Chapter 7  “Foreign Direct Investment”



	Homework 5 will be due by 6:00 p.m. on Sunday, February 14.

--GROUP PROJECT #1 is due by 6:00 pm on Sunday, February 14.  E-mail to caryncallahan@yahoo.com 


Week 6 (February 15-February 21)

	Reading Assignments:  

 -- Textbook,  Chapters 8 and 11

       Chapter 8   "Regional Economic Integration.”

       Chapter 11  “International Strategy and Organization”



	Homework 6 will be due by 6:00 p.m. on Sunday, February 21.

 


Week 7 (February 22-February 28)
	Reading Assignments:  

 -- Textbook,  Chapters 9 and 10

       Chapter 9   "International Financial Markets.”

       Chapter 10  “International Monetary Systems”



	Homework 7 will be due by 6:00 p.m. on Sunday, February 28.

 


Week 8 (February 29-March 6)
	Reading Assignment: 

-- Textbook,  Chapter 14
      Chapter 14  “Developing and Marketing Products”



	Homework 8 will be due by 6:00 p.m. on Sunday, March 6.




Week 7 (March 9–March 13)
	Reading Assignment: 

-- Textbook,  Chapter 16
      Chapter 16   “Hiring and Managing Employees”



	 Homework 9 will be due by 6:00 p.m. on Sunday, March 13.




Week 10 (March 14–March 20)

	--GROUP PROJECT #2 is due by 6:00 p.m. on Sunday, March 20.  
--Be sure to participate in the classroom discussion this week.  
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