C H A M I N A D E   U N I V E R S I T Y   S Y L L A B U S
	
COURSE TITLE:  	CJ 470: Management and Public Administration
SEMESTER:		2016 Fall Day Semester
DAY:			Tuesday and Thursday
TIME:		4:00 p.m. to 5:20 p.m.
PLACE: 		Behavioral Sciences Building Room 101 
INSTRUCTOR:   	Mr. Lynn B. Mariano, BA, MBA
TELEPHONE:    	(703) 861-8528  
E-MAIL:  		lynn.mariano@adjunt.chaminade.edu
OFFICE HOURS:	By appointment in BS Behavioral Sciences Adjunct Room 112

BIOGRAPHY:  	Mr. Mariano is a part-time Adjunct Professor in the Criminology and Criminal Justice Department at Chaminade University of Honolulu (CUH).  He received a Bachelor of Arts Degree from the CUH 1978, Distinguished Military Graduate from the University of Hawaii ROTC 1978, Master of Business Administration from Golden Gate University 1985, and the U.S. Army Command and General Staff College 1985.  Mr. Mariano has over 35+ years’ experience in various leadership and management positions at Federal, State, and local levels.  Mr. Lynn B. Mariano was an Emergency Preparedness Coordinator for Pentagon Force Protection Agency (PFPA) with his last detailed assignment as Senior Advisor for the PFPA Assistant Director for Mission Integration (ADMI).   In this position, he was responsible for reviewing, coordinating, and assessing the needs and requirements for PFPA’s mission for protecting and safeguarding the occupants, visitors, and infrastructure of the Pentagon and other 90+ assigned Department of Defense (DoD) facilities.   Throughout his tenure at PFPA, Mr. Mariano worked simultaneously on 28 high priority projects, estimated over $250 million, for the PFPA Director and PFPA Deputy Director.  He was detailed by the PFPA Director to serve in various “acting capacities” to use his uncanny abilities (behind-the scenes) to anticipate requirements, regardless of the issues, initiate impeccable action(s), provide clear guidance, utilize lessons learned, sound judgment, and strategic planning skills to fill the Agency’s shortfalls and gaps in physical security, access control, security, law enforcement, and Pentagon infrastructure through the Pentagon Sentry, Pentagon Shield, and Anti-Terrorism/Force Protection (AT/FP) programs.  He was detailed to the PFPA Policy, PFPA Office of Emergency Management (OEM), Project Integration Directorate (PID), Facilities, Acquisition, and Administrative Services Directorate (FAAS).  He worked with and coordinated requirements and resources with the Pentagon Police Directorate (PPD) and Integrated Emergency Operations Center (IEOC).  In addition to leading and assisting others, he led, mentored, and developed three (3) PFPA Employees of the Quarters and two (2) PFPA Employees of the Year 2013 and 2014.  He was known throughout PFPA as the “Go to Guy”  to make things happen.   His leadership and management mantra is “There are No Problems, Only Challenges.”  His management style and outstanding leadership at PFPA has earned him the highest DoD Civil Service Award – The Office of the Secretary of Defense (OSD) Medal for Exceptional Civil Service. Mr. Mariano retired from the U.S. Army in 1995.  His last assignment was with the Joint Special Operations Command (JSOC) where he was handpicked to serve on several unique National Command Authority high priority real-world classified contingency operations.   Prior to JSOC, he served in numerous highly demanding command and staff assignments.  Throughout his distinguished career, Mr. Mariano has received numerous accolades, awards, and achievements.  Mr. Mariano currently works for the U.S. Pacific Command, Camp Smith, HI as the Subject Matter Expert (SME) contractor for Continuity of Operations Program and Continuity of Government (COOP/COG).  

COURSE 
DESCRIPTION:  	Theories of administration organization, management, and
				leadership.  This course provides competencies to meet the program outcome to allow students to demonstrate and understanding of a model of criminal justice management theory and practice, stressing conceptual, methodological and contextual knowledge development and application.  
				Prerequisites: CJ 151 and CJ 270.   

Note: this course will also involve the study of successful leadership and management practices in varied organizations (public and private).





PROGRAM 
LEARNING 
OUTCOMES:	1.  CJ 470 provides practical knowledge regarding the inherent 
complexities and day-to-day Leadership and Management operations for law enforcement and first responders. 

2.  CJ 470 provides a model of law enforcement and first responder management theory and practice, stressing conceptual, methodological and contextual knowledge development and application. 

3.  CJ 470 prepares the student to serve the community and for careers in criminal justice and first responders.

STUDENT 
LEARNING
OUTCOMES:    	Upon completion of the course, the student will:
1. Demonstrate student learning about the impact of character in leadership matters.
2. Demonstrate student learning about the importance vision and mission to organizational success.
3. Demonstrate student learning about the importance of communication to organizational success.
4. Demonstrate student learning about the importance of empowerment of subordinates to organizational success.
5. Demonstrate student learning about the importance of performance objectives and standards to organizational success.
6. Demonstrate student learning about the importance of teamwork to organizational success.
7. Demonstrate student learning about how certain decisions are made. 
8. Demonstrate student learning on how individuals perceive values from others.
9. Demonstrate student learning on the different approaches in dealing with ethical choices.

TEXTBOOK:	Paul M. Whisenand and E. Doug McCain; Supervising Police Personnel Strengths-Based Leadership 8th edition; 2015 (ISBN: 978-0-13-348355-0)
			Supplemental readings will be distributed in class.

Course 
Approach: 	The class will primarily be a lecture format. The material for most classes will be delivered via in-class discussion, guest speakers, video, and PowerPoint presentations. Students are expected to be active participants during the class period. Students will be regularly called upon during discussions for input on topic being discussed during class, thus it is important to come to class prepared.

Course 
Requirements: 	Two (2) exams. Students will have two non-cumulative examinations for this course, a midterm and a final.  These exams will include only material covered in the specified sections.  Items on each exam may come from the text, supplemental reading/viewing materials, classroom lecture and discussions, or other media used throughout the class.  Exams may consist of true/false, multiple choice, fill in the blank, and short answer/essay questions.  Each exam will be worth 25% of your final grade or a total of 50% of your final grade.  No make-up exams will be given unless you are able to document a medical emergency.  Specific exam dates TBD.  

Course Paper:  Students will have a research paper due in this course.  The paper is expected to be minimum of five pages but no more than ten (Times New Roman, 1-inch margins, 12-point font, double-spaced) of text. You should also include a separate title and references page that do not count toward the overall five-ten page length; if required, student could include an abstract for this writing assignment. 

The paper should focus on management and leadership in the 21st Century within one of the following sectors: law enforcement, first responders (fire fighters, emergency medical technicians (EMT), hospital emergency room, etc.), and/or criminal justice system. Please send me a message (via CUH email system) of the focus of your paper you’ve chosen and once I confirm your choice you may begin your research.  

The research paper is expected to be written at a college level. An “A” paper, for example, is one in which there are few if any grammatical errors, is well written, researched, thoughtful, and clearly communicates the scope of the problem, solution, and intended benefits.  Students are expected to write their own paper.  Plagiarism is a serious offense (and I do check for plagiarism in my courses).  If I find evidence of plagiarism, in part or in full, you will receive 0 points for this paper and I will, without choice, report you to the Dean of the Academic Division.  This paper is worth 20% of your final course grade.  Please be sure to submit both an “electronic” and paper version of your research paper by the due date; this is a requirement!

All formal writing assignments must seek to adhere to the writing standards that are stated in the Chaminade University of Honolulu General Catalog for 2016.  All writing assignments turned in late (if accepted) will be graded at 50% of points earned.

Quizzes:  Students will have five (5) quizzes over the course of the semester (worth five points each) – the subject matter will primarily come from the lectures, your text, supplementary readings, and videos.  The quizzes will be short – including anywhere from one to five questions and are intended to ensure that you are attentive during lectures/discussions, and reading or watching required material. These will be timed quizzes and I will ask that you put pens or pencils down when the time has passed, failure to do so will result in zero points for the quiz. Make sure to bring blank paper for these quizzes.  Questions may not be repeated once the quiz has begun.  Quizzes will be worth 25% of your final grade.  There are no make-up quizzes in this class unless you are able to document a medical emergency. 

ATTENDANCE
	and 
PARTICIPATION:	Class attendance and participation is an expected and essential requirement of the course. A student's participation in each session is considered important to the learning process.  Missing a session is not an excuse for not being prepared for the next session.  A student's absence from or chronic late arrivals (> 10 minutes) for class sessions will impact the student's grade.  Any assignment turned in after the due date (if accepted) will be graded at 50% of the earned grade. Four or more unexcused absences in the fall day schedule can result in a student receiving an “F” grade.  Students who have four or more unexcused absences for any reason cannot earn an “A” grade.

GENERAL CUH 
MATTERS: 		Marianist Educational Values. The five characteristics of a 				Marianist Education are:  

1. Educate for Formation in Faith 
2. Provide an Excellent Education
3. Educate in Family Spirit 
4. Educate for Service, Justice, and Peace
5. Educate for Adaptation to Change
 
Selected from Characteristics of Marianist Universities: A Resource Paper, Published in 1999 by CUH, St. Mary’s University and University of Dayton.  Each of these characteristics is integrated, to varying degrees, in this course.
 
CLASSROOM:  
ETIQUETTE: 	1. Students are expected to handle themselves professionally
    during class.
2. Professionalism includes attending and being prepared for class (e.g., reading the required material), arriving to class on time, and being engaged, active participants in the classroom experience.
3. Please refrain from using profane language; I will verbally warn those using vulgarity and, should it continue, it along with other disruptive behavior may ultimately affect participation points. It is my intent to treat each student as a professional, and as such, require standards of professionalism that are highly consistent with the “real world.”
4. During the course, it is my intent to discuss controversial law enforcement, first responder, criminal justice, and social issues in a frank and forthright manner because I believe it is important to do so. We will not all agree. Discussion is encouraged and welcome, but disrespect of other’s opinions will not be accepted nor tolerated.  As professionals, each student must direct comments or responses to the class and to me in a professional manner.
5. We must all respect the opinions of one another and have an open mind to learn for the different views.  I would also request that if you are offended by the comments of a fellow class member or myself that you PLEASE COME TO ME IMMEDIATELY FOLLOWING CLASS TO DISCUSS YOUR CONCERN(S).
6. Do not engage in side conversations during class lectures or discussions. If there are continual disruptions, I will ask you to leave the class. 
7. No cell phone use or text messaging during class time. If your cell phone vibrates, you are expected not to answer it unless it is genuine emergency.  
8. If a laptop computer is opened, it must be directly involved in our class work. 
9. No disruptive talking during class. 
10. No IPODs or other electronic listening devices allowed during class. 
11. No work on other courses during our class time. 
12. Civility and respect is important and expected in class at all times.
13. I generally do not mind if you eat in class, I would rather you eat than be distracted by hunger. However, please eat quietly, no strong-smelling food, and I expect the student to clean up the area following the meal. 
14. Please No chewing tobacco in class!
15. Please Smoke only in designated areas.


READING 
ASSIGNMENTS:	All reading assignments must be completed prior to class or the student will not be prepared to participate meaningfully in class discussions.  Classes are prepared on the assumption and expectation that the student has read the assigned materials and completed any required assignments.  It is particularly important that individually assigned cases are read and be prepared to respond to questions in the upcoming class.  

ACADEMIC
POLICIES:  	The Academic Honesty and Plagiarism policy that are stated in the CUH General Catalog for 2016 will be enforced.  Instances of plagiarism may result in an immediate failure from the course.


ACADEMIC 
HONESTY:  	Academic honesty is an essential aspect of all learning, scholarship, and research. It is one of the values regarded most highly by academic communities throughout the world.  Violations of the principle of academic honesty are extremely serious and will not be tolerated.  Students are responsible for promoting academic honesty at CUH by not participating in any act of dishonesty and by reporting any incidence of academic dishonesty to an instructor or to a University official.  Academic dishonesty may include theft of records or examinations, alteration of grades, and plagiarism.  Questions of academic dishonesty in a particular class are first reviewed by the instructor, who must make a report with recommendations to the Dean of the Academic Division.  Punishment for academic dishonesty will be determined by the instructor and the Dean of the Academic Division and may range from an 'F' grade for the work in question to an 'F' for the course to suspension or dismissal from the University.
The bottom line upfront – students who lack honesty and plagiarize are only hurting them and depriving them of an excellent education. 

GRADING SYSTEM: 
Point Distribution & Scoring System: 		Point Distribution 	Percent of Final Grade 
Mid-term Exam 						20 			20% 
Final Exam 							25 			25% 
Quizzes / News Articles (five@5 points each) 		25 			25% 
Research Paper 						20 			20% 
Participation					          		10 			10% 
          100 points 		100% 
[bookmark: _GoBack]A = 90-100 points		(90-100%) 
B = 80-89 points 		(80-90%) 
C = 70-79 points 		(70-79%) 
D = 60-69 points 		(60-69%) 
F = 59 points and below	(<59%)

NOTE: a student grade is calculated by the percentage of possible examination points may be reduced to the next lower grade with unexcused absences or repeated tardiness.  Excessive unexcused absences (4 or more classes) may result in failure of the class.  Students with four or more absences for any reason cannot earn an “A” grade in this course.		  					   
Chaminade University of Honolulu (CUH) recognizes the inherent dignity of all individuals and promotes respect for all people.  Sexual misconduct, physical and/or psychological abuse will NOT be tolerated at CUH.  If you have been the victim of sexual misconduct, physical and/or psychological abuse, we encourage you to report this matter promptly.  As a faculty member, I am interested in promoting a safe and healthy environment, and should I learn of any sexual misconduct, physical and/or psychological abuse, I must report the matter to the Title IX Coordinator.  Should you want to speak to a confidential source you may contact the following:
· Chaminade University of Honolulu Counseling Center| 808 735-4845.

· Any priest serving as a sacramental confessor or any ordained religious leader serving in the sacred confidence role.
http://www.chaminade.edu/faculty-center/adjunct-faculty-resources

End of syllabus.
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