	

M.Ed. in Educational Leadership for Charter School
Administrators Cohort Program
A Joint Program of Chaminade University of Honolulu and Kanu o ka ‘Aina Learning ‘Ohana

Course: 		Educ 741: Introduction to Educational Administration 
Credits:  		3  
Instructor:      		Juanita Nalani Benioni
Address:		87-109 Kulahanai Place, Waianae, HI 96792
University Email:  	Juanita.benioni@chaminade.edu
Personal email:	nbenioni@gmail.com	(Please use Chaminade.edu email for all coursework.)
Phone:			808-292-4680 cell
Office hours:		By appointment

The M.Ed.in Educational Leadership for Charter School Administrators Cohort Program is designed as a cohort program for charter school principals, educational administrators, or teachers aspiring to administrative roles.  Candidates will take ten courses and complete a final capstone project course.  These courses meet the requirements for the State of Hawaii Department of Education’s Administrative Certificate of Excellence (ACE) program.

By the end of the program, successful candidates will acquire leadership skills in financial management, education law, managerial communications, personnel issues, effective decision-making, and group dynamics.  Candidates will demonstrate their ability to be effective change agents by incorporating core leadership concepts to solve critical issues in education.  Acceptance as a degree candidate in this program requires a bachelor’s degree from an accredited institution of higher education.

EDUC 741: Introduction to Educational Administration is an introduction to the field of educational administration and leadership.  The focus is on understanding schools as complex adaptive social systems, with the principal as the central administrator and change leader.  The course also provides an introductory overview of effective school management processes, including management of human resources, finances, and legal and ethical issues.

Conceptual Framework:    
The Chaminade University Education Division’s Conceptual Framework is based upon a set of beliefs that flow from the University’s vision and mission statements, the division’s vision and mission statements, and the core academic beliefs of Chaminade University.  These values and beliefs are based on the Catholic Marianist principles; a commitment to mentor teacher and educational leader candidates to their fullest potential; a commitment to teaching, scholarship and research; and a commitment to serve the university and the larger community.  This rigorous alignment is designed to prepare education professionals who demonstrate professional dispositions and empathy, content knowledge, and pedagogical/leadership skills to work effectively work with a diverse community of learners.
 
Textbook and Other Readings
Green, R. L. (2012). Practicing the art of leadership: A problem-based approach to implementing ISLLC standards. (4th ed.). Pearson


M.Ed. in Educational Leadership Program Learning Outcomes

Upon successful completion of the program, graduates will be able to:

PLO #1: 	Demonstrate knowledge of impact of socio-economic, legal and cultural 
		factors on schools, teachers, and students.

PLO #2:	Demonstrate knowledge of organizational life in schools, organizational 
		change processes and connections to the development of positive 
		school cultures that promote learning and social development of students.

PLO #3:	Demonstrate the ability to conduct systematic inquiries into programs and 				policies that are relevant, integral, and essential to the success of children, 				schools, and school leaders.

PLO #4:	Develop skills in facilitating collaboration and communication among 
		schools, school communities, families, other educational and service 
		agencies, and professional organizations.

PLO #5:	Develop knowledge and skills in managing personnel.

PLO #6:	Demonstrate understanding of the ethical, moral, and caring dimensions 
		of educational leadership.

PLO #7:	Demonstrate the ability to use informed scholarship to analyze and offer 				solutions for school policies and problems.
		
PLO #8:	Produce a vision for the school, district, or organizational context in which 
		the participants’ work reflects the dimensions of all of the above learning 				outcomes.


Course Learning Outcomes:  

At the end of this course, students will:

1.	Demonstrate knowledge of the five processes and procedures that school leaders must 	effectively use in fulfilling their roles and responsibilities: (a) decision making;(b) 	communication; (c) change; (d) conflict management; and (e) the establishment of an 	effective teaching and learning climate.

2.	Demonstrate knowledge of and the ability to effectively address the six ISLLC (Interstate School 	Leader Licensure Consortium) standards required of prospective school leaders prior to 	receiving licensure to practice in a school or school district

3.	Demonstrate an understanding of the issues associated with the diversity of the student 	population and ways of building organizational capacity to serve the needs of diverse 	students.

4.	Demonstrate the ability to take each of the ISLLC standards that inform effective school leader 	behavior, relate each to specific theories, and transform the theories into practice through the 	analysis of given scenarios.

5.	Develop a personal vision and culture for a school that meets the ISLLC standards that 	address: (a) vision and goals; (b) teaching and learning; (c) managing organizational 	systems and safety; (d) collaborating with key stakeholders; and (3) ethics and integrity.

Linkages between Course Learning Outcomes (CLOs)
And Program Learning Outcomes (PLOs)
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Canvas/Instructure – Course will use the new Canvas/Instructure platform for course delivery.
Students MUST use their Chaminade email address to initiate Canvas.


University Policies:

Attendance:  Students are expected to attend regularly all courses for which they are registered.  Students should notify their instructors when illness prevents them from attending class, and make arrangements to complete missed assignments.  Notification may be done by calling the instructor’s phone or be sending an email to the instructor.  It is the instructor’s prerogative to modify deadlines of course requirements accordingly.  For hybrid courses, all on-ground meetings are mandatory.  One absence from on-ground classes results in a lowering of the grade one letter.  Two or more absences from on-ground meetings results in failure or withdrawal.  For the on-line portion of the course, the instructor will specify and enforce expectations for on-line participation and receipt of assignments appropriate to the design of the course. 

Writing Standards:  All work submitted by Chaminade University students must meet the following writing standards.  Written assignments should:
1) Use correctly the grammar, spelling, punctuation, and sentence structure of Standard Written English.
2) Develop ideas, themes, and main points coherently and concisely.
3) Adopt modes and styles appropriate to their purpose and audience.
4) Be clear, complete, and effective.
5) Carefully analyze and synthesize material and ideas borrowed from sources.  In addition, the sources of the borrowed material should be correctly acknowledged to avoid plagiarism. Citations and references should use APA style.

Plagiarism: “Plagiarism is the offering of work of another as one’s own.  Plagiarism is a serious offense and may include, but is not limited to, the following:
1) Complete or partial copying directly from a published or unpublished source without proper acknowledgement to the author.  Minor changes in wording or syntax are not sufficient to avoid charges of plagiarism.  Proper acknowledgement of the source of a text is always mandatory.
2) Paraphrasing the work of another without proper author acknowledgement.
3) Submitting as one’s own original work (however freely given or purchased) the original exam, research paper, manuscript, report, computer file, or other assignment that has been prepared by another individual.

Please refer to your Student Handbook and the Graduate Catalog for other important institutional and academic policies including more detailed information regarding Grading, Plagiarism, Classroom Deportment, Freedom of Expression, Add/Drop, Disabilities, and others.

Full Inclusion:  Chaminade University of Honolulu is committed to a policy of non-discrimination and recognizes the obligation to provide equal access to its programs, services, and activities to students with disabilities.  If a student is in need of accommodations due to a documented disability, he/she should contact the Counseling Center at 735-4845 or 739-4603.  A determination will be made if the student meets the requirements for documented disability in accordance with the Americans with Disabilities Act.  It is important to contact them as soon as possible so that accommodations are implemented in a timely fashion.


SCHEDULE (10 class meetings)

	Week
	Chapters/Readings
	Assignments
	Due:

	#1 
	Course Introduction
	1. Scenario instructional approach: reflect, examine, compare, and make documented responses.
2. Five areas of effective leadership: (a) decision making; (b) communication; (c) change (d) conflict management; and (e) establishment of effective teaching and learning climate.
3. Six ISLLC standards.
4. Writing #1:  Personal biography – Who am I? Why do I want to be a school leader? When did I know?
	October 11

	#2
	Ch. 1 Standards into School Leadership

	1. Writing #2: How will you know if you have acquired the skills and attributes needed to meet each of the standards?
2. Begin formulating a personal philosophy of school leadership. Reflect on how it aligns with the ISLLC standards.
	October 18
Discussion: Standards

	#3

	Ch. 2 Establishing a Framework for Leadership
	1. Writing #3:  Write a self-assessment paper highlighting your strengths and challenges you need to address before you can become a highly effective school leader.
2. Refine your personal philosophy of school leadership; consider the three major categories of leadership theory.
	October 25
Discussion: Framework

	#4

	Ch. 3 Contemporary Theories & Approaches to School Leadership

	 1.  Writing #4:  Constructed Response p. 87.
2.   Refine your personal philosophy paper, define your leadership style, be sure it reflects your belief system, and identify different leadership characteristics you have with a rationale for each.
	November 1
Discussion: Compare and contrast transformational and transactional leadership styles.

	#5

	Ch. 4 Organizational Influences on Leadership
	1. Writing #5:  Deepening Your Understanding, p. 129.
2. Refine your personal philosophy paper: What do you believe about schools?  What do you believe about children? How do you behave in your current role?  How does your behavior compare with the expectations that individuals hold for that role? 
	November 8
Discussion: What is meant by the “climate” of schools?

	#6



	Ch. 5 Enhancing Leadership Effectiveness Through Communication
	1. Writing #6: Moving Into Practice, p.163.
2. Refine your philosophy paper, reflect on the contents of chapter 5 and answer the questions under “Deepening Your Understanding” p.163.
	November 15 
Discussion:  How is communication the “glue” that holds a school together?



	#7


	Ch. 6 Decision Making: Quality and Acceptance
	1. Writing #7: Moving Into Practice, p. 195.
2. Refine your philosophy paper:  How do you ensure that all decisions you make as a school leader are of the highest quality?
	November 22
Discussion:  Define “decision-making” in schools.


	#8

	Ch. 7 Managing Conflict in Today’s Schools
	Refine your philosophy paper.
	November 29
Discussion: Compare and contrast functional versus dysfunctional conflict.

	#9

	Ch. 8 Instructional Leadership and Change
	Refine your personal philosophy paper.  How do you ensure that the decisions you made as a school leader are of the highest quality?
	December 6

	#10



	Final
	1. Personal philosophy paper due, be sure all components over the semester are included.  
2. Final Exam – Online
	December 13

	
	Final Class Meeting
	In person:  Be prepared to reflect on the development of your personal philosophy and growth as an educational leader.
	December 19, TBD




Grading


1. Writing Assignments				= 80  	(29%)	
· 8 assigned, 10 points each
· Evaluation:  see Rubric
2.  Personal Philosophy Paper			=100  (35%)
· 8-10 page minimum, reflects weekly assigned writings
· Evaluation: see Rubric

3.  Final Exam					=100 (36%)
							_________	
	TOTAL POINTS				280	(100%)	

           Course Grade Requirements
	A  = 90-100%   	(253 -280 points)
	B  = 80-89%     	(224-252 points)
	C  = 70-79%     	(196-224 points) *non-passing for graduate course
	D  = 60-69%	(168-196 points) *non-passing for graduate course
          F  = 0--59%        	(167 points or less) *non-passing for graduate course
NOTE:  Only grades of “B” or better are accepted for credit in the graduate program. Courses with a grade below “B” must be repeated to obtain credit.

Discussions 

	Weekly topics are posted as Discussions and taken from the chapter readings. Students need to respond to the discussion topics electronically on Canvas/Instructure.  The Discussions are opportunities for student input and sharing of ideas related to the readings.  The Discussions are not graded, but are recorded as student participation.

 Integrative Essay – Personal Philosophy
Assignment:  Write an 8-10 page essay that distills your most important reflections and concepts to be an effective educational leader. Be sure to integrate the weekly reflection assignments.
The essay is: 
· A means to reflect upon your journey to becoming an effective education leader.
· An exploration of the ways you have developed during the process, as well as future growth you anticipate

We call it an integrative essay because it requires that you: 
· Look back over your experiences (e.g. assignments, readings, interactions with peers, faculty, etc.) during the course and professional experience – use examples 
· Examine and recognize your increase in knowledge and understanding
· Examine your developmental growth as an educational leader
· Relate your growth to your current aspirations and future goals. 

Things to do in the essay:
· Briefly cite key examples and theories, where relevant and significant to support your strategies.  
· Highlight the significant challenges you see yourself facing and emphasize your approach to dealing with these challenges, as well as questions or dilemmas you think you still may face
· Refer briefly to each of the six ISLLC standards.
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