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ED 404 Managing School Environments

	Semester/Year:

Fall DUG 2015
	Instructor:   
Mary Smith

	Course# and Credits:

ED 404-90-2   3 credits
	Email:   

Msmith2@chaminade.edu

	Class Title:                

Managing School Environments
	Telephone: 

808-735-4833

	Course Format:

Online
	Office Hours/When to Contact: 

Mon. 10:00-12:00 p.m.

T/Th 1:00 -2:30 p.m.

And by appointment

	Class Location:

Brogan 102
	Office Location:  

Brogan 131

	Class Time/Day: 

Weekly Online
	O&P/Service Requirement:

20 hours


Required Texts: 
Effective Classroom Management Models & Strategies for Today’s Classrooms. Carlette Jackson Hardin, ISBN: 9780-1370-5503-6, Pearson, 4th edition, 2012

Wong, Harry K. & Wong, Rosemary T., 2009.  The First Days of School:  How to Be an Effective Teacher.  Singapore:  Harry K. Wong Publications, Inc.  ISBN:  978-0-9764233-1-7

Catalog Description:
ED 404 Managing School Environments (3) 
This course develops strategies for successfully managing environments for student success with the focus on the teacher as guide and facilitator. The content includes the study of research findings that are developmentally appropriate for classroom management techniques.

Pre-requisite: Pass Praxis I, ED 220, ED 221 Requirement: 20 hours of O&P.
Conceptual Framework:
The Education Division’s Conceptual Framework is based upon a set of beliefs that flow from the University’s vision and mission statements, the Division’s vision and mission statements, and the core academic beliefs of Chaminade University.  These values and beliefs are based on the Catholic Marianist principles; a commitment to mentor teacher and educational leader candidates to their fullest potential; a commitment to teaching, scholarship and research; and a commitment to serve the university and the larger community.  This alignment is designed to prepare education professionals who meet the National Council for Accreditation of Teacher Education (NCATE) standards for effective teaching by demonstrating professional dispositions and empathy, content knowledge, and the pedagogical/leadership skills to work effectively work with a diverse community of learners.

Program Learning Outcomes (PLOs):

Successful teacher candidates in Chaminade initial teacher licensure programs will demonstrate knowledge, skills, and dispositions in the following areas:

	PLO1
	Content Knowledge (Knowledge of subject matter)

	PLO2
	Developmentally Appropriate Practice (Knowledge of how students develop and learn, and engagement of students in developmentally appropriate experiences that support learning )

	PLO3
	Pedagogical Content Knowledge (Knowledge of how to teach subject matter to students and application of a variety of instructional strategies that are rigorous, differentiated, focused on the active involvement of the learner) 

	PLO4
	Educational Technology (Knowledge of and application of appropriate technology for student learning) 

	PLO5
	Assessment for Learning (Knowledge of and use of appropriate assessment strategies that enhance the knowledge of learners and their responsibility for their own learning)

	PLO6
	Diversity (Skills for adapting learning activities for individual differences and the needs of diverse learners and for maintaining safe positive, caring, and inclusive learning environments)

	PLO7
	Focus on Student Learning (Skills in the planning and design of meaningful learning activities that support and have positive impact on student learning based upon knowledge of subject matter, students, the community, curriculum standards, and integration of appropriate technology)

	PLO8
	Professional & Ethical Dispositions and Communication (Professional dispositions, professionalism in teaching, and ethical standards of conduct consistent with Marianist values, and positive and constructive relationships with parents, the school community and professional colleagues)


Course Objectives:

RATIONALE:

Teachers want a classroom environment that is pleasant, with effective classroom management and a positive climate that is conducive to learning.  To achieve those goals, students must be well-behaved in a classroom with high standards for teaching and learning.  Teachers will exert influence on students to achieve positive and responsible behavior.  This type of influence is called discipline.

COURSE DESCRIPTION:

ED 404 will cover the theories and basic concepts of managing school environments.  The purpose of this course is to assist individuals in the classroom to acquire skills for effective classroom discipline.  The course should be helpful for students wishing to sharpen skills in classroom control based on current research.  Tools and strategies will be presented for future and current teachers to organize and achieve effective discipline.  The goal is to assist preschool through grade 12 students in becoming creative, independent and self-directed individuals; that will create positive attitudes toward school, other students and teachers.

At the end of this course, the students will:

	CLO 1


	Demonstrate knowledge of the basic research-based classroom management theories, methods, and techniques
	Classroom Presentation

	CLO 2


	Develop lesson plans for implementing various instructional strategies are implemented (small group work, technology-based projects, independent work, whole group, etc.) 
	Implementation plans

	CLO 3


	Create a classroom management plan that clearly demonstrates the teacher candidate’s knowledge of how to reduce or eliminate classroom problems and encourage student participation
	Classroom Management Plan

	CLO 4


	Write a Functional Behavioral Assessment/Behavior Support Plan identifying the various “triggers” that might negatively affect a student in a classroom and ways to prevent and manage it.


	FBA/BIP

	CLO 5


	Produce five O&P reflections based on classroom observations. 
	Reflection Papers


Linkages between Course Learning Objectives (CLOs) and Program Learning Objectives (PLOs):

	
	PLO 1
	PLO 2
	PLO 3
	PLO 4
	PLO 5
	PLO 6
	PLO 7
	PLO 8

	CLO 1
	
	
	X
	
	
	X
	
	

	CLO 2
	
	
	
	
	X
	X
	X
	X

	CLO 3
	
	X
	
	
	
	
	
	X

	CLO 4
	
	
	
	
	
	X
	
	

	CLO 5
	
	
	X
	X
	
	
	
	


Essential Questions Addressed in This Course
	Essential Questions


	Related CLOs
	Related PLOs

	How do you create a positive classroom culture where students are respected and motivated to learn?


	1 - 5
	3, 2, 8

	How do you identify prevent behavioral problems in a classroom?

	1, 2, 4
	3, 6, 8

	Is the teacher’s role to manage a classroom or provide leadership?


	1, 2, 3, 4
	3, 6, 8


Key Teaching-Learning Strategies

This is an online course. The course requirements include:

Course Requirements

Commitment:

Student commitment is very important in this course.  Points will be deducted for the late submittal of any assignment.  A zero will be given for any assignment not turned-in by the last class session.  

Incomplete:

An incomplete (I) grade will be given only under emergency situations and much dialogue between the student and instructor has taken place; prior to the deadline for submitting grades to the Registrar’s Office.

For class assignments:

a)  Do not mention student or teacher surnames in the presentations.  Pictures of student faces should not be used unless parental permission is granted.
	Assignment
	Pts
	Assignment Description
	Due Date

	Attendance and Participation
	30
(15)
	This is a crucial course because understanding classroom discipline, as part of effective classroom management is very important.  So attendance is very important in this class.  Attendance is mandatory. 
(See the Education Division’s Attendance Policy below)
	Weekly

	O & P Written Reflections
	50
(5)
	Journal Reflections: Five write-ups will be required from your O & P classroom observations. These will be shared in class.
	TBA based on O&P sessions

	Classroom Management Plan
	40
	A classroom management plan will be constructed in this course.  This will be a valuable document for student teaching and when the licensed teacher has his/her own classroom.  The basic components will consist minimally of a discipline plan, procedures and routines, diversity (e.g. culture, special needs, etc.), teacher dispositions, student motivation, problem solving, positive expectations and the promotion of trust, dignity and hope.  The instructor will provide specific steps during the last 4 sessions of the course to complete the plan.
	Week 14

	FBA/BIP (also referred to a BSP)
	40
	You will create a FBA and BIP on a student.  A Functional Behavior Assessment (FBA) is a process that seeks to determine the underlying cause or function of student behaviors that impede the learning of the student or the learning of the student’s peers.
A Behavior Intervention Plan (BIP) is a plan that utilizes behavioral interventions and supports in order to reduce behaviors which interfere with a student’s academic progress and/or increase behaviors that lead to successful learning for that student.  A template will be provided.
	Week 7

	Implementation Lesson Plans
	40
(4)
	These are lesson plans that include the management details needed to implement different learning activities such as small group, whole group, active learning projects, etc. 
	Weeks 4,6,9,12


Grading Scale:

The total point value of assignments and participation is 200.  Final letter grades for the semester are based on the following point system:


180 – 200
=
A


160 – 179
=
B


140 – 159
=
C


Below 120
=
F

Signature Assignment:

To document candidates’ progress toward the mastery of the requisite knowledge, skills and dispositions for teacher licensure, all required courses have a signature assignment. Signature assignments are assessed via a rubric linked to the relevant program learning outcome(s). The signature assignment must be submitted on LiveText, where teacher candidates may view their assessment results and any comments from the instructor. The signature assignment for this course is the successful development of the Classroom Management Plan.

O&P or Service Learning Requirement (if applicable):

There is an O & P requirement in this course.  See “Course Requirements” above for the O & P assignments.  This course does not include a Service Learning component.

University Policies:

Attendance: As stated in the Chaminade University Catalog, students are expected to attend all classes for courses in which they are registered. Students must follow the attendance policy of the Division as appropriate for the course format (on-ground, hybrid, or online). Penalties for not meeting the attendance requirements may result in lowering of the grade, withdrawal from the course, or failing the course.

A summary of the Education Division’s attendance policy is attached at the end of this syllabus.
Freedom of Expression:  Students are free to express different views than those presented in this course but these diverse views must be grounded in research.  Students are required to complete all assignments and study the materials presented in class whether there is agreement with the specific bodies of knowledge set forth in this course.
Writing Standards:  All work submitted by Chaminade University students must meet the following writing standards.  Written assignments should:

1) Use correctly the grammar, spelling, punctuation, and sentence structure of Standard Written English.

2) Develop ideas, themes, and main points coherently and concisely.

3) Adopt modes and styles appropriate to their purpose and audience.

4) Be clear, complete, and effective.

5) Carefully analyze and synthesize material and ideas borrowed from sources.  In addition, the sources of the borrowed material should be correctly acknowledged to avoid plagiarism.

Plagiarism:  “Plagiarism is the offering of work of another as one’s own.  Plagiarism is a serious offense and may include, but is not limited to, the following:

1) Complete or partial copying directly from a published or unpublished source without proper acknowledgement to the author.  Minor changes in wording or syntax are not sufficient to avoid charges of plagiarism.  Proper acknowledgement of the source of a text is always mandatory.

2) Paraphrasing the work of another without proper author acknowledgement.

3) Submitting as one’s own original work (however freely given or purchased) the original exam, research paper, manuscript, report, computer file, or other assignment that has been prepared by another individual.

Please refer to your Student Handbook and the Graduate Catalog for other important institutional and academic policies including more detailed information regarding Grading, Plagiarism, Classroom Deportment, Freedom of Expression, Add/Drop, Disabilities, and others.

Diversity/Full Inclusion:  Chaminade University of Honolulu is committed to a policy of non-discrimination and recognizes the obligation to provide equal access to its programs, services, and activities to students with disabilities.  If a student is in need of accommodation due to a documented disability, he/she should contact the Counseling Center at 735-4845 or 739-4603.  A determination will be made if the student meets the requirements for documented disability in accordance with the Americans with Disabilities Act.  It is important to contact them as soon as possible so that accommodations are implemented in a timely fashion.

Beyond the legal requirements, Chaminade’s Education Division is committed to an integral, quality education that begins with respect for the complexity and diversity of each person. Subsequently, faculty members attempt to engage the whole person with quality courses and activities that challenge the intellectual, emotional, aesthetic, physical, and ethical dimensions that make up each student's life experience.  

Title IX Compliance
Example: Chaminade University of Honolulu recognizes the inherent dignity of all individuals and promotes respect for all people. Sexual misconduct, physical and/or psychological abuse will NOT be tolerated at CUH. If you have been the victim of sexual misconduct, physical and/or psychological abuse, we encourage you to report this matter promptly. As a faculty member, I am interested in promoting a safe and healthy environment, and should I learn of any sexual misconduct, physical and/or psychological abuse, I must report the matter to the Title IX Coordinator. Should you want to speak to a confidential source you may contact the following:

• Chaminade Counseling Center| 808 735-4845.

• Any priest serving as a sacramental confessor or any ordained religious leader serving in the sacred confidence role.

Education Division Attendance Policy

As stated in the Chaminade University Catalog, students are expected to attend all classes for courses in which they are registered.   Students must follow the attendance policy as stipulated in the syllabus of Education Division courses. Penalties for not meeting the attendance requirements may result in lowering of the grade, withdrawal from the course, or failing the course.
1. Excused Absences. 

1.1. Since it is expected that students will participate in all class sessions, excused absences are only granted in exceptional situations where evidence is provided by the student to the instructor. Examples would include illness (with verification by a doctor) or the death of a close family member. Students should notify their instructors when a situation prevents them from attending class and make arrangements to complete missed assignments. While notification of the instructor by a student that he/she will be absent is courteous, it does not necessarily mean the absence will be excused. 

1.2. In cases where excused absences constitute a significant portion of a course’s meetings (e.g., more than 20% of on-ground course meetings, or a significant portion of online or hybrid courses), the instructor should refer the case to the Dean with a recommendation on how the case should be handled (e.g., withdrawal or incomplete). 
2. Unexcused Absences. Chaminade University policy states that in cases where unexcused absences are equivalent to more than a week of classes the instructor has the option of lowering the grade. In the Education Division we have added detailed guidelines to cover different types of courses and class schedules:

2.1. On-ground courses. When unexcused absences total more than 10% of the number of classes will result in a lowering of the overall grade by one letter grade. A student who misses 20% or more should withdraw or be administratively withdrawn.

a. Accelerated Semester Classes (10 classes): More than one absence lowers grade one letter. Missing more than two classes results in failure or withdrawal.

b. Undergraduate Day Courses TTh (30 classes): More than 3 absences lowers grade one letter. Missing more than six classes results in failure or withdrawal.

c. Undergraduate Day Courses MWF (45 classes): More than 4 absences lowers grade one letter. Missing more than nine classes results in failure or withdrawal.
2.2    Hybrid courses (online combined with 3 or more on-ground meetings) one absence from on-ground classes lowers grade one letter. Two or more absences from on-ground meetings results in failure or withdrawal.  For the online portion of the course the instructor will specify and enforce expectations for online participation and receipt of assignments appropriate to the design of the course.2.3   Online courses and online portion of hybrid courses.  The instructor will specify and  enforce expectations for online participation and receipt of assignments appropriate to the design of the course.
3.0 Additional Notes
3.1.1 If a student does not logon to an online or hybrid course for the first two weeks, the instructor should notify the Dean and the student will be withdrawn from the course.
3.2 Any student who stops attending an on-ground course or stops participating in an online course without officially withdrawing may receive a failing grade.
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