Chaminade University of Honolulu	
Course: ENT402 Spring 2014 Entrepreneurship – Skills Development II


Instructors: 	Dave Mori				
Phone: 808-352-4936			
E-mail: dave@davemori.com			

Class Time: TBD
[bookmark: _GoBack]Class Location: Kieffer Hall Room 9 
Office hours: By appointment

Course Description:
The primary focus of this course is the refinement of a business plan and planning for the initial phases of implementing the plan and starting an actual business.  

Requires ENT401 as a prerequisite (unless exempt by the director). 

General Purpose of the Course: 
This course is a second level entrepreneurship course that is highly practical and hands-on. It will provide the participants the opportunity to apply the various skills, knowledge and behaviors of entrepreneurship explored in Hogan program. This course provides opportunity to further develop these skills at a personal level.  

Course Objectives: 
When you have completed this course you should be able to:
 Complete a thorough integrated business plan
 Complete a real-life “excitement” presentation
 Plan initial steps in starting a business 
 
Course Requirements:
	 2 required reading exercises
 1 team business plan development project and presentation
	 Attendance and participation in class discussions and activities

Grading: 
Success in the course is dependent on team work as well as individual and group time management. The proportion that each of the above contributes to your grade is as follows:

2 Required Reading Exercises (50 points each)					100 
1 Team Business Plan Development Project						150
1 Team Plan Presentation							 	100
Attendance and participation in class discussions, project and activities	 	150
											________
									TOTAL		500 points


  
450 - 500 points = A
400 - 449 points = B
350 - 399 points = C
300 - 349 points = D
 300 points = F



Course Atmosphere:
This is a participatory and hands-on class. We will all learn from the sharing of different views and perspectives. A variety of communication and teaching approaches have been integrated into this class to better facilitate the learning of the key points of the course. 

 Systems thinking, strategic thinking, critical thinking and creativity skills will be developed and reinforced through situational analysis and the group business planning project. 

 Integration and application of key learning points to starting and managing tangible small businesses situations are explored through on-site visits and group discussion. Teams will be established for the purpose of completing a group business plan and “excitement” presentation.

 Developing discernment, assessing perspective and clarifying an opinion as well as positioning will be explored through group discussion of concepts, business plans and presentations on both an individual and team basis. 

Course Materials: 
Required: TBD

In addition, templates and other computer tools may be used to practice business planning, small business start-up and operations management skills.

Selected Readings: Additional readings, videos or reference materials will be recommended and either provided, placed in the library on reserve or be optional.

Course Components:
In Class activities
Individual and team exercises and projects
Presentations
Field trips

In Class activities:
A variety of exercises will be conducted during the class time to provide the opportunity to practice new concepts, skills and knowledge. These exercises are not graded but will be useful skills that will be applied to assignments.

Field Trips:
Field trips are planned. These may or may not be taken within course time. The focus of these trips will be to examine specific business operations and/or other small business resources. 
















Course Schedule:
The course schedule provided below is meant to be used as a guideline. While we will try to adhere to it as closely as possible, there may be particular topics that could take more time and others that may be added or changed. This flexibility allows us to flow with the students’ interests and best meet your needs.

	Class
	Date
	Title

	1
	1-16-14
	Group Discussion with Dr. Webster

	2
	1-23-14
	Business Plan Refinement Discussion 1

	3
	1-30-14
	Business Model Canvas

	4
	2-6-14
	Regulatory and Legal

	5
	2-13-14
	Team Dynamics and Management

	6
	2-20-14
	Operations

	7
	2-27-14
	Marketing

	8
	3-6-14
	Field Trip

	9
	3-13-14
	Sales

	10
	3-20-14
	Revenue and Expenses

	11
	3-27-14
	Fundraising

	12
	4-3-14
	Business Plan Refinement Discussion 2

	13
	4-10-14
	Excitement Presentation – Practice Session

	 14
	4-17-14
	Excitement Presentation - Final




There will be no final exam
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