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2015 Fall Day Semester 
August 24 – December 4, 2015
BU-200-02-1 Introduction to Business


	
Life Long Learning is a core of the university environment.  Learning is the responsibility of students.  "Tell me and I forget. Show me and I remember. Involve me and I understand." This Chinese proverb I use in my classroom.  Class participation is priceless.




1. OVERVIEW
[image: ]Any business today is facing continuous changes in the competition, technology, workforce and governmental regulations.  Competitiveness is an advantage but a MUST advantage to survive and strive.  World market created many opportunities for the companies to sell their services or products but challenges are enormous.  

Today’s economy is project oriented and much of the modern organizations perform their work in teams.  Teamwork to deliver products on schedule became important factor in meeting financial goals.  Managing supply chain of the companies which are located thousands of miles apart and delivering expected quality is a challenge.  Organizations, such as Apple, UPS or Amazon are meeting these challenges by using technology.   

Many organizations have demonstrated that agility is a new effective tool because it is a global market competition.  When used with well-conceived marketing and financial plans, organizations have made major penetrations into global and other markets, such as UPS with its DIAD IV hand-held device. 

This course is designed to address the key challenges that have strategic as well as tactical implications, faced by organizations in the service and manufacturing.  

This course is special because is based on the concept of running an organization so big and which is a world conglomerate which does business around the world – McDonald brand is recognized brand around the world.  McDonald was the first organization who established in the markets, like China, where others came much later.        

This course is being taught in two sections: BU-200-01-1 is taught by Professor Friedman and BU-200-02-1 is taught by Dr. Maria Brownlow.  Once a week, both sections have combined classes to host other faculty members from Business & Communication who are Subject Matter Experts in their own fields.  The Big Mac Experience based on McDonald Corporation allows you to learn how organizations work.  
We will talk about current world events in business and how they affect US economy, McDonald, our university and you!  You will acquire critical thinking skills and be able to make draw conclusions from them and make business decision by plying roles in the imaginary corporation. You will understand a decision making process and how to make a good decisions based on the facts and events happening around.  This course is foundation to prepare you for future business courses you will be taking during your studies in Chaminade.  You will learn what IPO is and how companies grow a market share through M&A.

[bookmark: _GoBack]The myBIZlab portal will be used for this course where you will find various types of assignments.  Exams will be available on myBIZlab as well.  You will work in groups on assignments which you present to class.  I find that using technology is efficient and helpful to validate if you understand subjects covered in the class.  You always will have a chance to better your best.       

Note: Text below is inserts from Prof.  Margaret (Peggy) L. Friedman syllabus for BU200-01-1 sister course which is being taught at the same time.

“Introduction to Business” is just that, an overview of all of the activities involved in starting and running a business:  entrepreneurship, management, human resource planning, accounting, finance, economics and marketing.   Not only does this course introduce you to these basic business functions, but you are also given the opportunity to meet the various business faculty members who teach courses in these areas.   Additionally, communication skills, both written and oral, will be stressed in this class, as effective communication is probably the most important business skill one can possess.   
	Each of you already brings to this class some knowledge of business, through your experience as consumers of what businesses sell and through whatever work experience you have.  This class will add to that knowledge by describing all of the planning and activities must that occur inside organizations for them to be successful in the marketplace in the long run.  
	Through connecting the material presented, both in the textbook and from class, to a real world company, you will leave this class with a solid knowledge of how a business operates.  There will be an emphasis on learning about business through the example of McDonald’s Corporation.  This emphasis will be consistent throughout your business program, through your participation in The Big Mac Experience. 
 	Hopefully, this course will also help you decide what sort of a career in business might appeal to you, as an important facet of the course is studying the kinds of jobs that are typical in each of the various business functions.”
  	
Class Schedule: 		09:30 – 10:20 AM; MWF at KIE9
Office Hours: 		11:30 – 12:30 PM; MWF at Kieffer Room 26 or by appointment
				 
Instructor Information:	Dr. Maria Brownlow
Primary email:		mariabrownlow@hawaiiantel.net

email: 			maria.brownlow@chaminade.edu
Contact Office:		808-739-8337





TEXTBOOK:

	
BU-200-02-1 Introduction to Business (3 Credits)

Textbook: Ronald J. Ebert, Ricky W. Griffin “Business Essentials”, Tenth Edition, Pearson Education, Inc., ISBN-10: 0134271122 • ISBN-13: 9780134271125

The package above, which is available in Chaminade Bookstore,  includes the following:

1. myBIZLab with Pearson eText Access Code (card) for Business Essentials, 10/E
2014 MyBizLab with Pearson eText -- Access Card -- for Business Essentials, 10/E
Ebert & Griffin
ISBN-10: 0133456358 • ISBN-13: 9780133456356
©2015 • Access Card Package

Other choices (NO a hard copy of the textbook) of package includes:
2. myBIZLab with Pearson eText Access Code (card) for Business Essentials, 10/E
Ebert & Griffin
ISBN-10: 0134167082 • ISBN-13: 9780134167084
©2015 • Access Card Package


3. Please see more choices: 
http://www.pearsonhighered.com/educator/product/Business-Essentials-Plus-MyBizLab-with-Pearson-eText-Access-Card-Package-10E/9780134271125.page




2. STUDENT LEARNING OUTCOMES: PROGRAM LEVEL

1. To demonstrate an operational and functional knowledge how business operates.  What processes business must develop in order to successfully and efficiently run organization?

2. To demonstrate knowledge of the functional areas of business (accounting, finance, marketing, human resources, and operations), including central theories, modes of analysis, tasks, and strategies.   

STUDENT LEARNING OUTCOMES: COURSE LEVEL

3. To acquire vocabulary, concepts and terminology of business.

4. To gain knowledge and skills about external environment of business variables that impacts the economically stable and socially responsible behavior of organizations.  

5. To gather, process, manipulate, transform and interpret raw data, for example “Big Data” into meaningful information.
 
6. To become familiar with the interdependence of quantitative analysis and other key functional areas in the organization.  Consider Toyota’s recent quality problems that currently influence customers’ perception of the Toyota brand and quality.  What is the best role for Toyota’s Quality Assurance and marketing groups in order to regain customers’ trust if Toyota is to remain number one global car manufacturer?

7. To identify and evaluate key factors: quantitative and qualitative and the interdependence of these factors in selecting appropriate models for an effective decision-making process; consider new technology breakthroughs and the influence of legislative acts and regulations upon the usage of such technologies.  You may wish to consider legislative actions and outcomes; e.g., statutory changes on cell phone use while driving, in developing these models and processes. 

8. To identify and evaluate tasks and functions of executive and operational management, for example: Human Resources (HR), Marketing, Governance, Security and Risk Management, etc… 

9. To demonstrate:
a. choices and processes involved in business start-up
b. functions and tasks of management, including HR and operations
c. functions and tasks involved in marketing a firm’s goods and services
d. functions and tasks involved in managing financial information and resources

STUDENT LEARNING OUTCOMES: SERVICE – LEARNING

10. To demonstrate an understanding of the connections between academic work and real-life situations.

11. To demonstrate an understanding of and commitment to their role in issues of public concern.

12. To demonstrate how service-learning increased their interest in being civically engaged.

TEXT AND OTHER READING MATERIALS:
· Business  Week publication
· The Wall Street Journal  publication
· Various videos
· Materials supply by professor in the class

New Features this semester:
Decision making mini-simulation 
(https://www.youtube.com/watch?v=GN-ikkefLO8&feature=youtu.be) help students to think like managers.  In this role, students make a series of decisions based on a realistic business challenge. The simulations change and branch based on their decisions, creating various scenario paths. At the end of each simulation, students receive a grade and a detailed report of the choices they made with the associated consequences included.

Students also will be able to watch selected videos from the CNBC Program “The Profit”. 

3. CATALOGUE COURSE DESCRIPTION
This course provides a survey of business functions, principles, and practices; managerial tools for analysis; people’s behavior in organizations; practical applications in problem solving and decision-making.  The course is designed for students interested in careers in organizations and for those intending to major or minor in business.

4. Keys to Success
· Follow instructions and review all work for typos, spelling and grammar, before submission
· Complete and submit your work within the time frame allotted 
· Be on time and attend each class; manage your time before entering the classroom, once class is in session late arrivals will disturb the focus of all others
· Prepare yourself to become a professional in today’s business world
· Get in the game, success is an objective not good luck

5. COURSE TEACHING APPROACH
This course is designed to promote student participation through discussions of current business’ issues as they relate to management of a digital organization and decision-making processes.  Students will study and apply quantitative techniques to practical issues and decisions faced by management to include global markets.  

Applications, technology = myBIZlab and audio-visual tools will make this course highly interactive and experiential.  The undergraduate course will be taught, as follows: 

a) Lectures, supported by PowerPoint presentations. 

b) Case Studies will be presented in the classroom to illustrate concepts and develop critical thinking skills and approaches to real-life business issues.

c) Case Studies also will be assigned to student teams in an effort to develop team skills; each student will have an opportunity to make a case resolution presentation.  

d) Supplementary materials and handouts will be provided to students to aid in understanding quantitative concepts.

e) In-class exercises comprised of challenging questions will be presented and the handling of resolutions and certain quantitative techniques will be discussed in order to provide an overall approach for the concepts presented.

f) Chapter handouts will be made available to students; these handouts will be used by students to follow the lectures, Power Point presentations and for note taking purposes.  These handouts can be used for exam preparation.

NOTE: Once a week, per schedule, class will be taught by subject matter expert (SME) professor.  Occasionally, an outside SME will be invited to conduct the class.

RECOMMENDED LEARNING STRATEGIES
1. Chapter Assignments must be read prior to each class.  Students familiar with chapter materials will more effectively participate in class by being prepared to offer critical comments and pose thoughtful questions.   

2. Complete self-tests after each chapter to reinforce the understanding of presented concepts.

3. Complete tests and quizzes after each chapter to reinforce the learning material.  

4. Complete assigned homework on time.        

5. Contribute to and participate in team projects.  You will learn to become a confident public speaker and improve your presentation skills.

6. Participate in classroom discussions and ask questions.

7. Review supplementary materials in preparation for midterm and final exams.

8. Complete and return the final exam, as scheduled.



6. GRADING
Class sessions are designed to promote student participation through the discussion of current events in the business world as they relate to the use of quantitative analysis for managerial decision-making processes.

	GRADING YOUR ACCOMPLISHMENTS:
Assignments                                                        
Exams                                                           Attendance & class participation           Priceless
	GRADE SCALE:   
A = 100% – 90%
B =   89% – 80%
C =   79% – 70%




All exams are paperless available on myBIZlab.   A request to make up an exam will be allowed only with prior approval from the instructor and with valid reason.  You must request the makeup date before the scheduled examination date.   

Class attendance is required.  Homework will be assigned in the “Schedule and Assignments” doc posted in the myBIZlab.  This doc is tentative in nature and will be updated periodically. You must adhere to deadlines for ALL assignments.  Tests or quizzes could be given with each chapter.      Contact me, at any time for an estimate of your current grade.

Note: Text below is an insert from Prof.  Margaret (Peggy) L. Friedman’s syllabus for BU200-01-1, a sister course which is being taught at the same time.

“MCDONALD’S IN THE NEWS:
You should be familiar with popular business publications such as The Wall Street Journal, Business Week, Fortune, Forbes, Pacific Business News, etc.  For this assignment you will review such sources, looking for news about McDonald’s.  

Your news should be current (within the past year).  Your task is to explain the importance of the news in terms of what you are learning about business, such as the nature of the different functional areas of a business or the nature of the environment in which business takes place.  You will analyze the news article, relating it to three specific points that you learn from class, your text, or guest speakers we have in class.  

You do not need to summarize the news article, as you will attach a copy of it to your analysis.  Your analysis will be evaluated on the basis of:
1. how important the news is
2. how well you relate the information in the article, specifically, to what you are learning about business, and 
3. the clarity with which you express your ideas

These assignments are due on or before Friday 10/10, and on or before Friday 11/7.”

“BIG MAC EXPERIENCE ACTIVITIES:
The Big Mac Experience Activities are assigned to help you understand how all the “book learning” you take in in the first part of the semester actually relates to a real business, McDonald’s.  You will fulfill the activity requirements individually and then will discuss your individual findings in small groups during class time.   The activities are described briefly, so you have a lot of latitude in how you choose to fulfill the requirements of each activity.  

Groups will be chosen randomly to present their findings informally to the class as a whole.  You will compile your findings using WordPress, essentially creating your own online archive of your work.  Therefore, you will have access to the material and can build on your work as you move through your business program to your culminating class, BU 469 Business Strategy.  

In that capstone you will be expected to fully understand the “big picture” as to how businesses operate and to be able to assess business strategy in organizations.  You will be working on the Big Mac Experience in all of your business classes, so that you are able to see how all the pieces of a business must be integrated in order to function successfully.  Your effort in completing these activities will be evaluated on the basis of:
1. the robustness of your work
2. your ability to relate what you learn about McDonald’s to what you learn from the text, class, and guest speakers, and 
3. the clarity with which you communicate your findings  

A grade of credit/no credit will be given for these activities.  Completing 10-11 = A, 8-9 = B, 6-7 = C, 4-5 = D, and fewer than 4 = F.  Due dates for these activities, as noted on course calendar, will be strictly enforced.”

“SERVICE COMMITMENT AND REFLECTION:
You will participate in at least 6 hours of community service at the Ronald McDonald House Hawaii.  The organization’s needs are very diverse and so you sure to find a worthwhile activity to engage in.   Additionally you should write a short reflection paper regarding how this work has influenced your thinking about business.  Were you surprised to find out McDonald’s is involved in this sort of activity?  What do you think might be the long term effects, if any, of your service?   Based on this experience, in what ways to you think you might be civically engaged throughout your professional life?

REMINDER:
You have chosen to attend a Marianist University to obtain your undergraduate degree.  Fr. Chaminade, one of the founders (during the French Revolution) of the Marianist order of Catholic Brothers, felt that education is an important way to transform society.  Marianist educational institutions offer a particular perspective on the educational process.  Specifically, the Marianist values include:
· Education for formation in faith:  What is learned is both intellectual and spiritual 
· Provision of an integral quality education:  What is learned comes from many sources and many different points of view, and is intended to result in growth and development of the whole person (mind, body and spirit)
· Education in family spirit:  Learners are treated with care, respect and acceptance
· Education for service, justice and peace:  What is learned should be seen as a resource to help others and to address injustice in the world 
· Education for adaptation and change:  What is learned equips the whole person to meet an uncertain and ever-changing future and to be an agent of positive change”

	Tentative Course Calendar

	1. 
	Date
	Topic
	Chapter Assignment

	2. 
	Week 1
8/25, 27, 29
	Overview of Business and the Big Mac Experience
Study Skills TBD

	Ch1 & Ch6 (Ch1)
The U.S. Business Environment
Organizing the business

	3. 
	Week 2
9/3, 5

	Corp. Social Responsibility
Guest speaker: TBD 
	Ch2 (Ch3)
Understanding Business Ethics and Social responsibility

	4. 
	Week 3
9/8, 10, 12
	Entrepreneurship
Dr. John Webster
ENTREPRENEURSHIP ACTIVITY

	Ch3 & Ch9 (Ch2)
Entrepreneurship, New Ventures and Business Ownership
Leadership and Decision Making  

	5. 
	Week 4
9/15, 17, 19
	Economics
Dr. Barbara Poole-Street
ECONOMICS ACTIVITY

	Ch4 (Ch9, 10)
Understanding the Global Context of Business 

	6. 
	Week 5
9/22, 24, 26
	Management
Dr. Scott Schroeder
MISSION/VISION ACTIVITY

	Ch5 (Ch6)
Managing the Business


	7. 
	Week 6
9/29, 10/1, 3
	Review and catch up
EXAM I	  see myBIZlab

	

	8. 
	Week 7
10/6, 8, 10
	Operations
Dr. John Steelquist
OPERATTIONS ACTIVITY

	Ch7 (Ch4)
Operations Management and Quality for Producing Goods and Services

	9. 
	Week 8
10/15, 17
	Marketing
Dr. Peggy Friedman
MARKETING ACTIVITY	

	Ch11 (Ch5)
Marketing Processes and Consumer Behavior 

	10. 
	Week 9
10/20, 22, 24
	Human Resources
Professor Harry Miller
HR ACTIVITY

	Ch8 & Ch10
Bonus Chapter
Employee Behavior and Motivation
Human Resources Management and Labor Relations


	11. 
	Week 10
10/27, 29, 31
	Finance and Accounting
Professor Aaron Williamson/	 Professor Richard Kido
ACCOUNTING ACTIVITY
FINANCE ACTIVITY

	Ch15
The Role of Accounting and Accounting Information

	12. 
	Week 11
11/3, 5, 7

	Review and Catch-up
EXAM II  see myBIZlab
	

	13. 
	Week 12
11/10, 12, 14

	Information Technology
EXAM I	, see myBIZlab
Dr. Maria Brownlow
IT ACTIVITY
	Ch14 (Ch11)
Information Technology (IT) for Business

	14. 
	Week 13
11/17, 19, 21
	Global Business
Dr. Caryn Callahan
GLOBAL ACTIVITY

	Ch16 & 17 (Ch12)
Understanding Money and the Role of Banking
Managing Business Finances

	15. 
	Week 14
11/24, 26
	Business Ethics
Professor Wayne Tanna
ETHICS ACTIVITY

	Ch2
Understanding Business Ethics

	16. 
	Week 15
12/1, 3, 5

	Review and Catch-up
EXAM III  see myBIZlab
	



The course calendar is subject to additions, changes and deletions as necessary. Relevant additional materials will be supplied by the instructor throughout the semester.  These materials show how the concepts explained in the text relate to actual business practices.  

ADDITIONAL NOTES:
An important part of the course is individual student participation.  Although participation is expected by every member of the class, primary emphasis will be placed on the quality of the students contributions.  Student insights into case issues or class discussions, which advance class thinking and discussions, will be rewarded in a student’s grade.

While completing team project assignments, students are expected to share resources and knowledge with team members.  Team assignments and projects must be distributed equally among team members.  It is suggested that students select a team representative who will present team assignments in the classroom.  Each student will have an opportunity to be a team representative.  Students will provide feedback and grade peer presentations; factors to be considered include a student’s presentation pace, body language, eye contact, and clarity of speech.    

7. POLICIES
Late assignments  
Any exercise or project turned in after the due date deadline is considered being late.  Class begins on schedule, please be on time.  Chronic tardiness will be viewed as absence from class.  Regular attendance is expected and essential for your progress in this class.  Although our textbook is excellent, the goal of lecture and discussion will be to provide the needed context to remove barriers to your understanding of the material.

Please refrain from eating in class
No makeup exams will be granted in the event of an absence.  If a student cannot attend a class in which an exam has been scheduled, the student must notify the instructor no later than the class prior to the scheduled exam.  In the event of illness, a Doctor’s note will be expected.

You are encouraged to work together; however, all graded material must be your own.  You are also expected to have read and to abide by the “Student Rules of Conduct” which are available in your copy of Chaminade University’s Student Handbook.  

Policy on cell phones and music devices  
Music Devices and Cellular Phones:  Unless specifically permitted by your instructor, use of music devices and cell phones is prohibited during all Natural Science and Mathematics classes at Chaminade as it is discourteous and may lead to suspicion of academic misconduct.  Students unable to comply will be asked to leave class.

ADA Accommodations:  Students with special needs who meet criteria for the Americans with Disabilities Act (ADA) provisions must provide written documentation of the need for accommodations from CUH Counseling Center (Dr. June Yasuhara, 735-4845) by the end of the third week of classes.  Failure to provide written documentation will prevent your instructor from making necessary accommodations.  Please refer any questions to the Dean of Students and review procedures at www.chaminade.edu/student_life/sss/counseling_services.php

Note: Changes to the syllabus will be made, if necessary, and will be announced in the classroom.  Students are responsible for reviewing the latest version of the syllabus.  Any suggestions you may have for course improvement are welcomed.  
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