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Instructor:  Margaret (Peggy) Friedman, PhD
Contact:  739-4608 (office);  347-3244 (cell)
                  eCollege email;  peggy.friedman@gmail.com

Greetings, students,

I am looking forward to working with you over the next 10 weeks in Managerial Marketing.  I have been a member of the Chaminade University faculty for 14 years.  I have lived in Hawaii for 19 years, a transplant from Wisconsin (we moved here after an especially cold winter!).  I have three grown children.  I recently became a grandmother.  I enjoy reading fiction in my spare time.  

I have an undergraduate degree in Sociology from Smith College, MBA and PhD degrees from the University of Wisconsin-Madison.  I did a consulting stint after earning my MBA with what is now Accenture.  When I first moved to Hawaii, I was Marketing Director at the Waianae Coast Comprehensive Health Center.  It was a great opportunity to apply what I teach and also a great introduction to the wonderful island of Oahu.

We will be using a very straightforward and to-the-point text, Strategic Marketing Management, accompanied by three popular books, one regarding competitive strategy, one largely about branding, and one that is an interesting potpourri of “truths” about consumer behavior, which illustrate important marketing practices in the real world.  You will find that my bias in class is to “keep it real.”  Several of your assignments involve having you report on real world examples of what the books are teaching about effective marketing.

My goal is to make this course fun for you, your task is to make it instructive.  In many ways I believe that online courses are more challenging than on-the-ground ones, since you are much more “on your own” to stay on top of the work.  

Aloha


Peggy

Course Description
	The marketing function in an organization is, arguably, the most important one.  The adage “Nothing happens until somebody sells something” attests to this importance.  Marketing is probably the most misunderstood among business functions.  Yes, marketing is definitely about advertising and selling, but in order to be successful at that there are many and diverse activities collectively called “marketing” that are required to get the job done.  We will study those activities, from both a theoretical and practical point of view.  Numerous real world examples are used to illustrate important points and to help integrate the seemingly disparate aspects of managing the marketing function.


Course Objectives
When you complete this course, you will be able to:
· Understand the difference between marketing strategy and tactics
· Develop and practice analytical skills in assessing marketing strategy
· Apply theory appropriately to actual marketing situations
· Identify effective/ineffective marketing practices in your own personal/professional experience
· Understand current issues in marketing management


Texts and other instructional materials
· Strategic Marketing Management, Alexander Chernev, McGraw-Hill, 8th edition (2014), Cerebellum Press (also available on iTunes as an eBook)
· The Truth About What Customers Want, Michael Solomon, 2009, FT Press
· Different:  Escaping the Competitive Herd, Youngme Moon, Crown Business 2010 (paperback edition is fine)
·  Buying In:  The Secret Dialogue Between What We Buy and Who We Are, 2008, Random House (paperback edition is fine)
· “Handouts” provided by instructor found in Document Sharing tab in eCollege

Grading  (assignments are described below)
· Prove It!:  Different			20%
· Prove It!:  Branding			20%
· Consumer “Truth”			20%
· Discussion ? of the Week		10%
· Final Paper				30%

All of your graded work will be evaluated on the basis of 1) the depth/robustness of the effort put forth, 2) your competency in applying what you are learning to the particular assignment, and 3) the logic and clarity with which you express your ideas.  The customary grading scale of A = Excellent, B = Above Average, C = Average, and F = Failure will be used to evaluate your contributions and assignments.


Discussion Participation
	There will be a weekly discussion question provided to you to help you maximize your understanding of the reading that is assigned.  The question of the week will be given to you via email by noon each Monday.  Your posts in the chat thread should all be made by 6:00pm Sunday of that same week.  Note that the evaluative criteria noted above in the Grading section of this syllabus apply to Discussion Participation.  Specifically, at the end of the term 33-40 substantive posts will earn A, 25-32 posts is B, 17-24 posts is C.  I will inform you each week of the number of posts for which you received credit.  
	This weekly email will typically also contain any pertinent lecture-type information I want to share with you.

Consumer Truth
	The book we are reading, The Truth About What Customers Want, contains a laundry list of important little “factoids” about consumer behavior.  Since marketing is all about understanding consumers, knowing and understanding these “truths” has the potential to improve marketing effectiveness.  You are to do some research to add to this list.  What other insights about consumer behavior are worth knowing?  Be creative in your research and be sure to cite your source(s).  You will submit this work to the Dropbox by 6/7, 6:00pm.

Prove It!  Different and Prove It! Branding
[bookmark: _GoBack]	The other two popular books you are reading offer interesting, current perspectives on important aspects of marketing management:  competition and branding.  Each of these books provides numerous examples of the ideas they are advancing.  Your assignment is to look closer to home in your own environment and experience to find a great example of the major message that each book is illustrating.  Note that you will be reading 	these books at your own pace.  Each book is a relatively easy, fun read that will inspire your interest in powerful brands.
The book, Buying In is about the how brands are integrated into consumers’ lives.  You are to discuss a brand (not one talked about in the book) that you think illustrates the concepts advanced in the book.  You will write a short paper (3 pages, double-spaced, maximum) presenting your example.  Be sure to connect your example closely, reasonably, and appropriately to the idea(s) expressed in the book.    You don’t have to provide a “perfect” example, but one that shows you “get” what the book is talking about.  This assignment is due in the Dropbox by 5/17, 6:00pm.
   	The book, Different:  Escaping the Competitive Herd, is about competitive strategy and differentiation. Your assignment is to write a short research paper (3 pages, double-spaced, maximum) that illustrates an actual example of the “anti-herding” behavior discussed in the book.  Again, be sure to connect your example closely, reasonably, and appropriately to the ideas expressed in the book.  You don’t have to provide a “perfect” example, but one that shows you “get” what the book is talking about.  This assignment is due in the Dropbox by 5/31, 6:00pm.

Final Paper
	Your final paper will be based on a marketing situation/case that I provide to you.  Instructions for the final paper will be provided to you via email a week before the paper regarding the case is due.  You will submit your final paper via the Dropbox by 6/14, 6:00pm.


Course Calendar

1.  Week of 4/6	Orientation to the class
Respond to Discussion ? of the Week by 4/12, 6:00pm
			To Do:  Text  Ch 1 & 2
		      		

2.  Week of 4/13	Overview of Marketing Management
Respond to Discussion ? of the Week by 4/19, 6:00pm
			To Do:  Text  Ch 4 & 5
		

3.  Week of 4/20	Marketing Strategy:  Customer Focus
Respond to Discussion ? of the Week by 4/26, 6:00pm
			To Do: Text  Ch 8, 9 & 17


4.  Week of 4/27	Marketing Tactics:  Product
Respond to Discussion ? of the Week by 5/3, 6:00pm
			To Do:  Buying In read in its entirety
			              Text  Ch 10, 12 & 13

5.  Week of 5/	4	Marketing Tactics:  Price, Place Promotion
			Respond to Discussion ? of the Week by 5/10, 6:00pm
			To Do:  Text  Ch 14
                                                        Different:  Parts I & II
		
6.  Week of 5/11	Respond to Discussion ? of the Week by 5/17, 6:00pm
			Prove It! Branding assignment due in Dropbox by 5/17, 6:00pm
			To Do:  Different:  Part III			

7.  Week of 5/18	Respond to Discussion ? of the Week by 5/24, 6:00pm
			To Do:  The Truth About What Customers Want

8.  Week of 5/25	Respond to Discussion ? of the Week by 5/31, 6:00pm
			Prove It! Different assignment due in Dropbox by 5/31, 6:00pm
		 			      
9.  Week of 6/1	Respond to Discussion ? of the Week by 6/7, 6:00pm
		              Consumer “Truth” assignment due in Dropbox by 6/7, 6:00pm
To Do:  Review for Final Exam

10.  Week of 6/8	Receive instructions for Final Exam, due in Dropbox 6/14, 6:00pm					


Other Information:

Note that PowerPoint slides for the figures used in the text are available.  Simply search on the name of the text and add the word slides and you will have access to these resources.

Every Monday morning I will send out an email with important information, including the Discussion ? of the Week.  Also included might be information pertinent to your reading, tips on what to look out for in the assigned reading and any other relevant news.

I will also keep each of you abreast of your progress in the class via your eCollege email.  I do not use the eCollege grade book.  
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