


CHAMINADE UNIVERSITY
MBA PROGRAM

MBA 758: MANAGEMENT OF FINANCIAL INSTITUTIONS

Quarter:		Winter 2015	
Days/Times:		1/12 – 2/9  GROUND on Mondays, 5:45 to 9:45 p.m.  (Location: K 31)
			2/16 – 3/20 ONLINE 	 	

Instructor:		Randall O. Chang, Ph.D.
Office:			N/A
Phone:			(808) 524-0601 (emergencies only)
Email:			randall.chang@adjunct.chaminade.edu 
Admin. Assistant:    	808-440-4280  

Course Description:

This course primarily focuses on the banking sector, and it is also relevant to other financial institutions such as securities brokerage companies, investment banks, insurance companies, and credit unions.  Topics include an overview of current trends in the financial institutions industry, various types of financial products and services, measurements of financial performance, risk management, credit, and global perspectives.  The course is appropriate for those who work or aspire to work in the financial institutions industry and corporate managers whose responsibilities include dealing with financial institutions.  Business owners and entrepreneurs will also gain an understanding of how banks operate in order to effectively manage bank relationships.  

Course Orientation:

Financial institutions are a cornerstone of our economy.  This course is about a field of study that greatly impacts our nation, our businesses, and our personal lives.  The course is intended for generalist MBA students and does not require a heavy mathematical and statistics background.

Course Learning Outcomes:

At the conclusion of this course, successful students will have demonstrated an understanding of the following:

· The major themes and trends in the FI industry.
· The relationship between government policy and FI.
· The FI balance sheet and performance measurements.
· The management of interest rate risk, liquidity risk, and other risks.
· The structure of loans and the process of credit evaluation.
· Consolidation, convergence, and competition in the industry.

Course Schedule and Topics: 

Week 1:	Chapter 1: Overview and Current Trends in the Financial Services Industry
		Chapter 2: Government Policy and Regulations

Week 2:	Chapter 3: Organization and Structure of the Industry
		Chapter 4: Accessing Customers through New Banks, Branches, ATMs
		
Week 3:	Chapter 5: Bank Financial Statements		
		Chapter 6: Measuring and Evaluating Bank Performance
		
Week 4:	Chapter 7: Asset Liability Management
		Chapter 9: Risk Management through Securitization, Loan Sales, Standbys
		
Week 5:	Discussions and Review
		Midterm Exam

Week 6:	Chapter 11: Liquidity Management		
		Chapter 14: Investment Banking, Insurance, and Fee Income
		
Week 7:	Chapter 15: Management of Capital
		Chapter 16: Lending Policies and Procedures
		
Week 8:	Chapter 17: Business Loans		
		Chapter 18: Consumer Loans
		
Week 9:	Chapter 19: Mergers and Acquisitions 
		Chapter 20: International Banking
		
Week 10:	Discussions and Review
		Final Exam

Readings and Materials:

Peter Rose and Sylvia Hudgins, Bank Management & Financial Services, Ninth Edition, McGraw-Hill, 2013.  Related reference material will be assigned on a case to case basis during the semester.

Assignments and Participation:

This course is structured around readings and student discussions on various topics related to the management of FI.  Hypothetical as well as real world case studies will be assigned to students to research, evaluate, and discuss with other students at the class sessions.  This is a highly participatory, “hands-on” class, with students expected to answer questions during discussions, raise questions, and contribute to collaborative learning.   Class participation and involvement (including attendance) play an important role in final grade assessments.

Recognizing the professional obligations of our students, one absence is allowed in a graduate class.  Students who miss two class sessions or fail to make arrangements for make-up assignments, if allowed by the instructor, will not pass the course.  Students who miss three class sessions will not pass the course.  Please notify the instructor in advance of an absence if possible.


Assessment and Grading:

There will be several weekly practice quizzes in order to make sure that students understand the major concepts and themes in the lectures and textbook.  Quizzes include multiple choice and true/false questions, and they are a “check point” to help students know if they are grasping the key elements in the course.  The practice quizzes will be self-scored and not recorded, however post-quiz discussions will be considered in the instructor’s assessment of each student’s class participation.  The practice quizzes are scheduled for weeks 2,3,4,6,7,and 8. 

A midterm exam is given in the fifth week of the course.  It will consist of multiple choice, true false, and short answer essays.  A final exam is given at the tenth and final meeting of the class.  It will be similar to the midterm exam in format.

Class work is evaluated based on presentation assignments as well as general participation and involvement in class discussions and attendance.  The assigned topics for student reports will be evaluated based upon accuracy, clarity, and analytical approach.

For the online portion of the course, participation and involvement will be measured and evaluated based upon student activities on the online discussion boards.

Attendance, Participation, and Assignments	33.3%
Midterm exam:					33.3%
Final exam:					33.3%

Course Ground Rules:

General guidelines for student behavior are provided in the Graduate Student Handbook.


Academic Honesty:

Students are responsible for promoting academic honesty at Chaminade by not participating in any act of dishonesty and by reporting any incidence of dishonesty to an instructor or to a University official.  Academic dishonesty may include theft of records or examinations, alteration of grades, and plagiarism.  Questions of academic dishonesty in a particular class are first reviewed by the instructor who must make a report with recommendations to the Business School Dean.  Consequences for academic dishonesty may range from an “F” grade for the work in question to an “F” grade for the course to suspension or dismissal from the University.

Students with Disabilities:

Chaminade University provides reasonable accommodations for individuals with a disability in compliance with the Americans with Disabilities Act (ADA) of 1990.  If you would like to know if you qualify for ADA accommodations, please contact our Counseling Center at 808-735-4845.  Current appropriate documentation will be required for determination of accommodation eligibility.



Characteristics of a Marianist Education:

The following are characteristics of the approach to education engaged at Marianist schools, including Chaminade University:

· Educate for formation in faith
· Provide an integral quality education
· Educate in family spirit
· Educate for service, justice and peace
· Educate for adaptation and change

Instructor’s Background:

Randall Chang, Ph.D., teaches courses such as Management of Financial Institutions, Corporate Risk Management, Organizational Behavior, Global Human Resources, Cross Cultural Communication and Negotiation, and Virtual and Global Leadership.  Prior to his teaching career, Dr. Chang spent many years as a bank executive, working for several large U.S. banks in California and in Asia before returning to Hawaii as the president of City Bank of Hawaii.  

Dr. Chang has taught at universities in Los Angeles, Hawaii, Hong Kong, Macau, Guangzhou (China), Gwangju (South Korea), and Manila.  He teaches at the undergraduate, MBA, executive MBA, and professional diploma levels.  He has given special seminars to bankers from Credit Suisse and the China Development Bank, as well as to Korean and to Kuwaiti business and bank executives.  He also teaches online in the Organizational Leadership Ph.D. program at The Chicago School of Professional Psychology.

He obtained his B.A. and M.A. degrees from San Francisco State University and his Ph.D. (Asian Studies/International Economics) from the Claremont Graduate University in California. 

Syllabus Modification:

This syllabus is only a plan.  The instructor may modify the plan during the course.  The requirements for the course may be altered from those appearing in the syllabus.  Further, the plan contains criteria by which the student’s progress and performance in the course will be measured.  These criteria may also be changed.

FOR THE ONLINE PORTION OF THIS COURSE:

Guidelines for Communication
Email: 

Use your Chaminade email account.
Always include a subject line.
Remember that without others being able to see your facial expressions or hear your tone, some comments may be taken in a way you did not intend.  Therefore, be careful in wording your emails.  Use of emoticons may be helpful in some cases.
Use standard fonts.
Special formatting such as centering, audio messages, tables, html, etc. should be avoided unless necessary to complete an assignment or other communication.

Discussion Groups:

Review discussion threads thoroughly before entering the discussion.
Maintain threads by using the “reply” button rather than starting a new topic.
Be respectful of others’ ideas.
Read the comments of others thoroughly before entering your remarks.
Cooperate with group leaders in completing assigned tasks.
Be positive and constructive in group discussions.
Respond in a thoughtful and timely manner.

Chat:

Introduce yourself to others in the chat session.
Be polite.  Choose words carefully.  Do not use derogatory statements.
Be concise in responding to others
Be constructive in your comments.

Library:

Here is the link to the Chaminade library:  www.chaminade.edu/library

Technical Support:

Contact the eCollege help desk at helpdesk@chaminade.ecollege.com, or call toll free 866-647-0654.
[bookmark: _GoBack]
Course Website Address:

http://chaminade.ecollege.com
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