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Course Description

This course focuses on the management of not-for-profit enterprises under circumstances of increasing competition for funding and greater pressure to show efficiency and effectiveness. We use case studies to examine issues of organizational structure and development, governance, board relations, management of volunteers, strategic alliances, capacity building, and functional leadership.
Course Orientation
The goal of this course is to engage students in exploring the key aspects of superior performance in established and emerging tax-exempt nonprofit corporations. It is hoped that this course will spark the imagination of the future leaders in both the for profit and not-for-profit communities as they become change agents and seek to solve some of our most challenging social problems.  

It is designed as an introductory course for persons interested in achieving the not-for-profit specialization under the MBA program or any graduate student interested in understanding this third sector of our economy. It also serves as an elective for those persons pursuing a masters of arts in pastoral leadership. Specific topics of interest include organizational structure and development, governance, board relations, executive leadership, strategic alliances, succession planning, and evaluating effectiveness and outcomes. 
Associated Program Leaning Outcome

Demonstrate an understanding of the elements of not-for-profit organizations and their impact on organizational functions, operations and strategy.
Course Learning Outcomes
At the conclusion of this course, successful students will have demonstrated 
· An understanding of the historical and present day role of not-for-profits in our society
· How to establish a nonprofit tax-exempt corporation
· The interface of state and federal rules and regulations and how they affect governance
· How not-for-profit organizations are governed
· The importance and challenges of executive leadership and its transition
· How to evaluate not-for-profit effectiveness and outcomes
· The efficiencies of coordination, collaboration, and mergers
· The process of succession planning
Course Schedule and Topics

January 14, 2014
Class One—Introduction to Not-For-Profit Organizations
Lecture:
Role of Not-For-Profit Organizations presently and historically



Review of course and expectations
Reading:
Jossey-Bass, Chapter One – “Historical Perspectives on Nonprofit Organization in the United States,” pp. 3-31
Discussion:  
What does charitable mean?  Time limited nonprofits?

January 21, 2014
Class Two—State of Hawaii nonprofit corporation requirements and issues
Lecture:  
Forming a Nonprofit Corporation in the State of Hawaii and continuing State of Hawaii regulations

Reading:
Jossey-Bass, Chapter Three – “The Changing Context of Nonprofit Leadership and Management,” pp. 77-97
Discussion:
Private Inurement – Excessive Compensation

January 28, 2014
Class Three – Filing for IRS Tax-exempt status
Lecture:
Filing for IRS tax-exempt status and governance requirements

Reading:
Review and have available for class a Form 1023 and its instructions.  These are available at www.irs.gov.  

Jossey-Bass, Chapter Two – “Nonprofit Organizations and Social Institutions,” pp. 42--76 
Scenario Analysis:  We will look at cases that have been denied tax-exempt status 

February 4, 2014
Class Four—Federal Regulations regarding tax-exempt organizations and governance
Lecture:  
Form 990 and its requirements, Sarbanes Oxley, and governance best practices
Reading: 
Jossey-Bass, Chapter Four, “The Many Faces of Nonprofit Accountability,” pp. 101-119


Please review and have available at class a copy of the IRS Form 990

Handout on Sarbanes Oxley Act of 2002 – this will provided to you prior to class

Discussion:
Save the Children and Central Asia Institute (Three Cups of Tea)
February 11, 2014
Class Five—Board of Directors and Governance 
Lecture:
Board structures, committees, selection and meetings

Reading:
Jossey-Bass, Chapter Five, “Leadership, Governance, and the Work of the Board, pp. 125—155
Case:

Hawaii State Federal Credit Union
February 18, 2014
Class Six—Managing a Not for Profit Corporation

Lecture:
Being a nonprofit executive

Reading:
Jossey-Bass, Chapter Six—“Executive Leadership,” pp. 157-175
Jossey-Bass, Chapter Eight – “Strategic Management,” pp. 206-227.

Speaker:
Marian Tsuji, CEO Lanakila Pacific


February 25, 2014
Class Seven—Evaluating Effectiveness & Outcomes

Lecture:
Outcomes Based Nonprofits
Reading:
Jossey-Bass, Chapter Fifteen – “Outcome Assessment & Program Evaluation,” pp. 401-429.


Jossey-Bass, Chapter Sixteen—“Evaluating the Effectiveness of Nonprofit Organizations,” pp. 431-456.

Case Study:  
Harlem Children’s Zone:  Driving Performance with Measurement & Evaluation

March 4, 2014
Class Eight—Strategic Alliances

Lecture:
Coordination, Collaboration, and Mergers


Reading:
Jossey-Bass, Chapter Fourteen -- “Collaboration and Strategic Alliances,”  pp. 375-398.

Speaker:
Howard Garval, CEO, Child and Family Service
March 11, 2014

Class Nine—Succession Planning

Lecture:
Succession Planning
Reading:
To be provided
Case Study:
Homeboy Industries:  An Incubator of Hope and Businesses
March 18, 2014
Class Ten – Class presentations

Required Text

The Jossey-Bass Handbook of Nonprofit Leadership & Management, Third Edition, David O. Renz, Editor & Associates, 2010, ISBN:  978-0-470-39250-8
Please make sure that you are purchasing the Third Edition.   The readings and class outlines does not correspond with any other edition.

Each class will include a case study or scenarios that address the challenges that nonprofit managers may encounter.  These are based on current practice and whenever possible, representatives of these organizations will present the case study to the class

Attendance Policy
Recognizing the professional obligations of our students, one absence is allowed in a graduate course.  Students who miss two class sessions or fail to make arrangements for a 
make-up assignment will not pass the course.  Students who miss three class sessions will not pass the course.  Please notify the instructor in advance of an absence if possible.
Assessment and Grading
15% -- Class Discussion

All students must come to class prepared to participate in the interactive lectures, discussion, and case analysis.  Students will be graded on their ability to initiate and sustain class discussion. All students will be called upon in class whether he/she has indicated a desire to be approached or not.
35% -- Weekly Written Class Reflection

This paper is due to the instructor by email by 9:00 pm on the Sunday preceding class.  Please limit your comments to two pages, double-spaced.  The paper should include what you felt were the salient points of the previous lecture/class activity/case study and the upcoming readings and your comments on them.  Please note that this is not a report. The value of the reflection is based on your commentary and how you relate the class learning to your other experiences. This is the student’s opportunity to assure the instructor that the student understands the course content.  In order to be eligible for an A in this course, you must turn in all of the required reflection papers.  

35% -- Written Project

15% -- Presentation of the Project

All projects will be presented during the last class of the quarter.  This project will be based on a topic that is relevant to managing a not-for-profit organization.  More information on this project will be given in class.  Pending the number of students in the class, this may or may not be a group project. There will be no written final exam for this class.
Academic Honesty
Students are responsible for promoting academic honesty at Chaminade by not participating in any act of dishonesty and by reporting any incidence of dishonesty to an instructor or to a University official.  Academic dishonesty may include theft of records or examinations, alteration of grades, and plagiarism.  Questions of academic dishonesty in a particular class are first reviewed by the instructor who must make a report with recommendations to the Business School Dean.  Consequences for academic dishonesty may range from an “F” grade for the work in question to an “F” grade for the course to suspension or dismissal from the University.

Students with Disabilities

Chaminade University provides reasonable accommodations for individuals with a disability in compliance with the Americans with Disabilities Act (ADA) of 1990.  If you would like to know if you qualify for ADA accommodations, please contact our Counseling Center at 808-735-4845.  Current appropriate documentation will be required for determination of accommodation eligibility.  

Characteristics of a Marianist Education

The following are characteristics of the approach to education engaged at Marianist schools, including Chaminade University:

(  Educate for formation in faith

(  Provide an integral quality education

(  Educate in family spirit

(  Educate for service, justice and peace 
(  Educate for adaptation and change

Instructor Background Information

Sally Little is the President and CEO of Entrepreneurial Solutions, LLC.  Her firm provides business planning and management consulting services for small businesses and tax-exempt nonprofit corporations. With a Master in Social Work from the University of Washington and an MBA from the University of Hawaii Manoa, her areas of expertise include the application of business principles and the governance of effective of not-for-profits. 

As a freelance writer her nonprofit strategy articles appeared monthly in the Pacific Business News. A collection of 20 of these columns entitled, “Nonprofit Management, Resources, Operations and Governance,” were published in 2007 by the Hogan Entreprenuers’ Program and Chaminade University of Honolulu’s School of Business. 

Since her arrival in Hawaii in 1986 she has been a program director for numerous nonprofit agencies in Hawaii as well as a director of development, and from 1993 to 1998 she was the executive director of PATCH, Hawaii’s statewide childcare resource and referral agency.  

In addition to Chaminade University of Honolulu School of Business, Sally has served as adjunct faculty for the University of Hawaii at Manoa School of Social Work and the Bainbridge Graduate Institute in Seattle. In addition, she has developed and taught courses throughout the State of Hawaii including a thirty-hour course on Entrepreneurship for Nonprofits. 

She served as a finalist judge for both the University of Hawaii Business Plan Competition as well as The Hogan/Bank of Hawaii Nonprofit Business Plan Competition at Chaminade University.  She is a member of the Hawaii Alliance of Nonprofit Organizations, the Social Enterprise Alliance, and Beta Gamma Sigma, a business honor society. She also is a Weinberg Fellow.

Syllabus Modification

This syllabus is only a plan. The instructor may modify the plan during the course. The requirements of the course may be altered from those appearing in the syllabus. Further, the plan contains criteria by which the student’s progress and performance in the course will be measured. These criteria may also be changed.
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