  C H A M I N A D E    U N I V E R S I T Y    S Y L L A B U S

COURSE TITLE:  CJ 270: SUPERVISION AND  MANAGEMENT.

SEMESTER:  2014 Fall PACE Term (10/06/14-12/20/14).
INSTRUCTOR:  Collin K. C. Lau, J. D.                    
TIMES/ LOCATION: Tuesdays 5:30-9:40 p.m., Pearl Harbor
TELEPHONE:  735‑4882.
E-MAIL: clau@chaminade.edu.
OFFICE HOURS: Before or after class.  

BIOGRAPHY:    Mr. Lau is a full-time Lecturer in the Criminology and Criminal Justice department at Chaminade University.  He received a Bachelor of Education degree from the University of Hawaii and a Juris Doctorate from the Richardson School of Law, University of Hawaii.  Mr. Lau worked as a law clerk for the Hawaii Supreme Court, a Deputy Prosecuting Attorney, Deputy Corporation Counsel and in the private practice of law. Mr. Lau also worked two terms as the Independent Legal Counsel to the Oahu Grand Jury and was a Hawaii Bar Examiner.

COURSE DESCRIPTION:   Study of the major theories of management, organizing, motivation and leadership, and decision-making as applied to criminal justice personnel. [This course is required for the Bachelor of Science degree in Criminology and Criminal Justice and is a pre-requisite for CJ 470.]

COURSE OBJECTIVES: Upon course completion, the student will demonstrate understanding of:

· the various processes involved in police administration,
· the role of the police administrator in planning, organizing and controlling departmental activities,
· the involvement and responsibility of administrators for police programs under their authority,
· major trends in police management,
· different styles and attributes of effective managers and leaders. 
· various communication methods and measures of effectiveness.
· contemporary problems and legal issues faced by police administrators.  

PROGRAM OUTCOMES:
1)  CJ 270 provides practical knowledge regarding the inherent complexities and day-to-day 
      operations of the American criminal justice system
2)  CJ 270 facilitates the learning about basic rights guaranteed to each individual by both state and 
      federal constitutions and laws.
3)  CJ 270 prepares the student to serve the community and for careers in criminal justice.
4)  CJ 270 facilitates the learning of criminal justice management theory and practice.

TEXTBOOK: Swanson, Territo and Taylor, Police Administration Structures, Processes and Behavior (8th edition 2012).

ATTENDANCE and PARTICIPATION:  Class attendance and participation is an expected and essential requirement of the course. A student's participation in each session is considered important to the learning process.  Missing a session is not an excuse for not being prepared for the next session.  A student's absence from or chronic late arrivals (> 10 minutes) for class sessions will impact the student's grade.  Any assignment turned in after the due date (if accepted) will be graded at 50% of the earned grade. Two or more unexcused absences in the AEOP schedule can result in a student receiving an “F” grade.  Students who have two or more absences for any reason cannot earn an “A” grade.

CLASSROOM DECORUM:  Simple rules. No cell phone use or text-messaging during class time. If your cell phone vibrates, you are expected not to answer it unless it is genuine emergency. If a laptop computer is opened, it must be directly involved in our class work. No disruptive talking during class. No IPODs or other electronic listening devices allowed during class. No work on other courses during our class time. Civility and respect is important and expected in class at all times.
WRITING ASSIGNMENTS: All formal writing assignments must seek to adhere to the writing standards that are stated in the Chaminade General Catalog for 2014. All writing assignments turned in late (if accepted) will be graded at 50% of points earned.

ACADEMIC POLICIES:  Please take note of the Academic Honesty and Plagiarism policy that are stated in the Chaminade General Catalog for 2014. Instances of plagiarism may result in an immediate failure from the course.

ACADEMIC HONESTY: Academic honesty is an essential aspect of all learning, scholarship, and research. It is one of the values regarded most highly by academic communities throughout the world. Violations of the principle of academic honesty are extremely serious and will not be tolerated. Students are responsible for promoting academic honesty at Chaminade by not participating in any act of dishonesty and by reporting any incidence of academic dishonesty to an instructor or to a University official. Academic dishonesty may include theft of records or examinations, alteration of grades, and plagiarism. Questions of academic dishonesty in a particular class are first reviewed by the instructor, who must make a report with recommendations to the Dean of the Academic Division. Punishment for academic dishonesty will be determined by the instructor and the Dean of the Academic Division and may range from an 'F' grade for the work in question to an 'F' for the course to suspension or dismissal from the University.

GENERAL CHAMINADE MATTERS:
Marianist Educational Values. The five characteristics of a Marianist Education are:  

1. Educate for Formation in Faith. 
2. Provide an Excellent Education. 
3. Educate in Family Spirit. 
4. Educate for Service, Justice, and Peace. 
5. Educate for Adaptation to Change. 

Selected from Characteristics of Marianist Universities: A Resource Paper, Published in 1999 by Chaminade University of Honolulu, St. Mary’s University and University of Dayton. Each of these characteristics is integrated, to varying degrees, in this course.

COURSE EVALUATIONS:  Final grades are based on the following factors:

           MID-TERM EXAM......................……………………...       100 Points
           CLASS ASSIGNMENTS**……………………….......           200 Points
           FINAL EXAM…………………..………………………..        150 Points

	[**Class assignments include eight (8) video questionnaires (15 points each-120 possible points) 
                    and other class assignments worth up to 80 points.] 	

GRADING:         A =    90% of the possible total  450 points (405+).
                            B =    80% of the possible total  450 points (360+).
                            C =    70% of the possible total  450 points (315+).
                            D =    60% of the possible total  450 points (270+)
                            F =     less than 60% of the possible points (<270)
                            FA =  failure due to excessive unexcused absences
                                      (2 or more under PACE schedule).


End of syllabus.
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