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This hybrid course will have sessions for nine weeks of the term on Collaborate on our eCollege course page.  Participating students should have a headset or built in mic in order to be able to take part in discussions or to ask questions if they attend those sessions live.  We will also have one in-person class session.

Catalog Course Description 
This course focuses on principles of supervision, with an emphasis on teacher and other instructional staff, and on communication strategies to facilitate positive, reflective and focused supervision of school personnel. 

Program Learning Outcome Addressed by this Course 
PLO #5: Demonstrate knowledge and skills in managing personnel.

Course Orientation

This course is about how to manage people and personnel issues in educational settings.  It’s about developing the perspective, instincts, and tools for helping people to perform effectively in schools.  As such, one goal for the course is to help you become familiar with the central theories concerning how people operate at work and what’s needed for them to routinely succeed and accomplish good work.

Course Learning Outcome 1:  Demonstrate an understanding of the central theories of human behavior at work and the ability to apply theories to make sense of personnel issues in school settings.

When we’re talking about managing people at work, we’re really thinking about ourselves as well.  After all, it’s our management skills and perspectives we’re looking to advance in a course like this.  What this means is that this course is also centrally about you managing and working with others.  Consequently, a second goal of the course is to facilitate your understanding of how you operate in your own school.  In tandem with examining what the management theorists have to say, this course will encourage you to identify your personal theories and assumptions about managing people … yourself and others.  This facet of the course requires that you use the reading to do some substantive reflection on your unique perspective and how you came to think and act the way you do.

Course Learning Outcome 2:  Demonstrate understanding of your own “theory” of people at work as well as your own strengths and opportunities for growth in managing others.

Of course, while expanding your understanding of people at work is valuable, left at that it could just make you smarter about why you failed this time or how your school did you in.  So understanding isn’t enough.  This course is also intended to provide you direction for managing effectively.  In the end, you should know what’s needed for people to perform successfully at work, know the management actions and communication that will facilitate effective performance, and understand the components of a human resource management system that will support school success.

Course Learning Outcome 3:  Demonstrate the ability to be a scholar-practitioner, to use knowledge of management research to determine appropriate actions and communication when facing personnel issues at work.

In order to help you achieve these objectives, there are five course activities for you to take part in and accomplish.  First, do the assigned readings prior to the class session in which discussion of them will take place.  Second, provide written documentation of a teacher/staff interview and an analysis paper which assesses that interview using course materials.  Details concerning this assignment will be included in the first class session.  Third, participate effectively in course activities.  Fourth, complete the final exam.

This course is constructed as a master’s level seminar.  All members of the class are expected to contribute their knowledge and experience to the course.  The reading and participation requirements of the course may be personally challenging.  This is by design.  Taking on the demands of managing people in schools requires that we 1) integrate past and present research on people at work with an eye toward how organizations will function in the years ahead, 2) use the theories to examine ourselves in organizational contexts so that we can move toward having work lives we enjoy in our own futures, and 3) push our own skill development so that our knowledge can have an impact on our success in managing others.  These goals suggest that our plates will be full in this course… and that we have the opportunity for a significant learning experience as well.

Texts for the course:

Natemeyer, W.E., and P. Hersey (Eds.).  2011.  Classics of Organizational


Behavior.  Long Grove, IL: Waveland Press.

Seyfarth, J.T.  2008.  Human Resource Leadership for Effective Schools.  Boston, MA: 


Allyn & Bacon (Pearson).
Course Assignments
Case and Reading Responses
Most weeks of the course you will provide a response to a question related to the readings for that week or to one of the cases in the Human Resource Leadership for Effective Schools text.  Responses must use the reading for that week to receive credit.  You will also comment on the response for one of your classmates.  Your response will be due by Sunday evening at 11:59 pm, and your threaded discussion comment on the response for one of your classmates will be due by the following Tuesday evening at 11:59 pm.  Due dates for responses and comments are provided on the assignment schedule later in this syllabus.

Individual Interview - Documentation and Analysis
A critical skill for school administrators is to be able to understand and work with individuals to enhance their motivation, abilities, and productivity.  In this course we will focus on the issue of understanding and give you practice in having the kind of conversations you need to in order to become an even more effective manager.  This assignment asks you to interview one of your classmates, or a teacher or staff member you have worked with previously about their work life and career, using questions provided by the instructor.  You will document the interview and provide an assessment of the information you gathered for your assignment, using the organizational behavior theories and behavior-performance model used in the course.  The interview protocol and paper format will be provided in class.  A sample paper will also be provided.  Due dates for the interview documentation and analysis are provided on the assignment schedule later in this syllabus. 

Course Exam
This course is intended to enhance your familiarity with the central perspectives on leading people at work and your ability to engage those concepts critically in ways that will benefit your other coursework in the Educational Leadership program, your own work satisfaction and performance, and your efforts as an administrator.  To give you a head start on critical thinking about people at work in schools, we will include this opportunity at the final exam for you to integrate what you’ve learned in the course.  The final exam will be an oral exam in game show format that we will do in the Collaborate classroom online.  Further details for the exam will be provided in class.  

Grading

Your course grade will be based on the following weighting of assignments and activities:

Case and Reading Responses 
(threaded discussion)



25%

Interview documentation and assessment paper



50%

Final exam








25%

Students who receive “A” grades have evidenced thorough understanding of theory and management practice.  They have sought opportunities to contribute to class discussions each week, and their contributions have reflected preparation, insight, and the willingness to take risks.  They communicate effectively, both in speech and in writing.  Management knowledge and skill development are evident in class assignments.  The participation of these students has added substantively to the learning available in the course.

Students who receive “B” grades have evidenced an adequate understanding of theory and management practice.  Typically one or both of these could be developed further in the scope of the course.  They contribute to some class discussions, and their participation when called on has shown preparation for the class.  Their communication skills are satisfactory, both in speech and in writing, though there are opportunities for improvement in one or both to be professionally functional.  Management knowledge and skill development is evident in class assignments.

Students who receive “C” grades in the course have evidenced inadequate performance and understanding of course material.  This grade is typically earned through lack of preparation and/or thorough attention to assignments, and limited participation in class discussion and activities.  Communication skills are often in significant need of improvement to be professionally adequate.

Students who receive “F” grades have not completed required assignments and/or have missed three or more class sessions.

Course Requirements and Protocol

Time Requirements

Participants should expect to spend approximately nine hours each week on course-related work.  This includes participation in class sessions and completing the readings, postings, interview and analysis, and course exam.

Collaborate and In-Person Sessions and Attendance
Participants are expected to attend live or view the weekly Collaborate class sessions.  

The Collaborate sessions will be used as our virtual classroom for delivery of lecture material and for class discussion.  

The recording times and dates for each Collaborate session are provided in the course schedule, except for the final exam, so that you can attend Elluminate sessions live if you would like.  This provides you an opportunity to ask questions about the material discussed and about course assignments as needed.  Alternately, we may determine in the first class session to hold discussion sessions on particular days and times and to just post the lectures.  In any case, you will have the opportunity for live interaction with the instructor and each other.

I believe that everyone in this class has used Collaborate previously … but please familiarize yourself with Collaborate via tutorials on youtube.com if you are not familiar with the technology.  

Participants are expected to attend the in-person class session.  If you need to miss the session, please contact the instructor.

Academic Honesty
Course participants are expected to adhere to the academic honesty guidelines as stipulated in the Student Handbook.  Failure to follow these guidelines on any assignment will result in a failing grade for the course and referral to the Dean of the School of Education.

Code of Conduct
Course participants are expected to adhere to the code of conduct guidelines as stipulated in the Student Handbook.  Failure to follow these guidelines online or in any class session will result in referral to the Dean of the School of Education.

Assignment Completion
All assignments are to be completed and submitted by the dates indicated on the course schedule.  Late assignments will not be accepted unless arrangements have been made with the instructor prior to the assignment due date.

Course Schedule

Week of October 6th - Work and Career Orientations of Individuals

This week we will introduce the course and key issues for effectively understanding and managing people at work.  We will uncover the central tensions between the perspectives of clinical and social psychology and their implications for HR practice and managing individuals in organizations.  Emphasis will be placed on the behavior-performance model which will provide the framework for the remainder of the course.  

Reading:     
The Individual and the Organization


Argyris



The Human Side of Enterprise


McGregor



Reading Response:

Identify one or two ways Argyris’s or McGregor’s theories

 



are reflected in your school?  What are the consequences of

 



this that you see for the culture of your school?


Your reading response is due by 10/12.

Your comment on one other response is due by 10/14. 

Collaborate Class Session:
Wednesday October 8th from 6:30 – 7:30 pm.

Week of October 13th  – Individual Differences and Diversity at Work

Distinctions are made between personality and attitudes and their implications for the behavior of individuals at work.  We will also examine the implications of personality theory for people's career choice and development tasks, as well as the role of emotions in guiding work efforts.

Reading:
Groups and Intergroup Relationships

Schein



How to Choose a Leadership Pattern

Tannenbaum & Schmidt



Mantraps in How We Operate*

Culbert


Collaborate Class Session:
Wednesday October 15th from 6:30 – 7:30 pm.

Week of October 20th – Individual Differences and HR – Recruitment and Selection

Individual Differences impact both who and how we hire.  In our first in-class session we will continue our look at individual differences and examine how the distinctive attributes of people at work should impact the design and conduct of recruiting and hiring practices.  We will also distinguish those attributes of individuals that need to be addressed through employee development.

Reading:

HR Leadership for Effective Schools

Chapters 2, 3 and 4

Case Response:
HRLES Ch. 3, Case #2, Question #2 

Your case response is due on 10/26.  No response to classmates’ submission is required.
Collaborate Class Session:
Wednesday October 22nd from 6:30 – 7:30 pm.

Week of October 27th – Motivating People at Work

In order for people to work effectively, they need to be both willing and able to do so.  Ensuring individuals’ willingness to work involves facilitating their motivation.  This week we will explore both what motivates people and how people are motivated.  We will also examine organizational and managerial elements which enhance and diminish individuals’ motivation.  

Reading:
A Theory of Human Motivation

Maslow



Expectancy Theory



Campbell, Dunnette, et. al. 



One More Time…



Herzberg




HR Leadership for Effective Schools

Chapter 5

Case Response:
HRLES Ch. 5, Case #1, Questions #1 and #2
Your case response is due by 11/2.

Your comments on one other case response is due by 11/4. 

Collaborate Class Session: 
Wednesday October 29th from 6:30 – 7:30 pm.

Week of November 3rd  – Making Sense of Your Interview Data

This week we will have an in-person discussion session related to the interviews you’ve completed and the beginning of your interview data analysis.  

In-Person Class Session:
Friday November 7th from 4:30 – 8:30.

Note 1:  Interview documentation will be due by November 4th, submitted to the instructor via the drop box on eCollege.  Early submission to get feedback is encouraged.

Week of November 10th – HR Application Regarding Motivation 
Organizations can have a significant impact on whether an employee’s motivation is sustained or diminishes over time.  Structures and rewards are two important ways that motivation can be influenced.  This week we will consider how to structure evaluation protocols and compensation systems to maintain employee motivation.

Reading:
HR Leadership for Effective Schools

Chapters 8 and 9


Get Rid of the Performance Review by Culbert (Wall Street Journal link)

Case Response:
HRLES Chapter #8, Case #2, Question #1

Your case response is due by 11/16.

Your comments on one other case response is due by 11/18. 

Collaborate Class Session: 
Wednesday November 12th from 6:30 – 7:30 pm.

Week of November 17th – Ability and Personal Power at Work
The bottom line interest of most organizations, when it comes to the people who inhabit them, is that member behavior is productive and effective.  While motivation is an essential contributor to these outcomes, it is insufficient on its own to create them.  This week we will identify why work effectiveness requires that individuals have sufficient power and ability, and we will examine the forms of power which contribute to work effectiveness.

Reading:
Power*




Culbert & McDonough



Cosmopolitans and Locals


Gouldner


Reading Response:

Reflecting on Gouldner’s article do you consider yourself

 



To be more of a cosmopolitan or a local?  What impact

 



does this have on your power at work?

Your reading response is due by 11/23.

No comment on another response is required this week. 

Collaborate Class Session: 
Wednesday November 20th from 6:30 to 7:30 pm.

Week of November 24th – Ability, Power and HR – Employee and Organization Development

When people come to work they are almost always looking to do good things for themselves and for their organizations.  Folks who are able to consistently do both tend to experience impact, achievement, and success.  This week we will identify best practices in employee orientation, development, and empowerment.  

Reading:
HR Leadership for Effective Schools

Chapters 6, 7 and 10

Collaborate Class Session: 
Lecture will be recorded this week at a day/time to be

 



determined.

Case Response:

No case response this week … Happy Thanksgiving!
Week of December 1st  – Influential Communication at Work

A critical contributor to school and organization success is the ability of administrators to elicit the support and efforts of others toward important goals.  For best effect, this requires both the ability to develop trusting relationships and the ability to use social influence.  This week we will examine the tools that will provide you those abilities and the routes you can take toward securing them in your school and school system.

Reading:
The Bases of Social Power


French & Raven

Who Gets Power



Salancik & Pfeffer

The Learning Organization


Senge

Collaborate Class Session: 
Wednesday December 3rd from 6:30 – 7:30 pm.

Note 2: The final interview and analysis will be due on or before December 7th, submitted  to LiveText.

Week of December 8th– Course Exam

This week you will use the behavior-performance model to frame the central works we have covered in this course and the lessons they have provided.  This exam will remind us of the important implications of our understanding of OB for our school management practice.  This exam will be an oral exam that will be in game show format.  This will be discussed further in our first class session.

* These readings will be distributed in class.

Instructor Background Information

Scott Schroeder, Ph.D. is the Dean of the School of Business & Communication and Professor of Management at Chaminade University of Honolulu.   Scott’s career has been lived as a management activist, dedicated to eradicating organizational exploitation and boss abuse of employees in the workplace. 

His research focuses on individuals’ personal power and social influence at work, with special interest in getting people the power they need to have personal and professional success in their careers.  He is most recently co-author with Donald Gibson of “Who ought to be blamed” in The International Journal of Conflict Management. 

He has done extensive clinical work in executive psychotherapy and consults on issues of executive development and team effectiveness.  His clients have included individuals and organizations from industries including entertainment, professional sports, health care, advertising, education, government services, social and environmental services, and faith communities.  

Scott has held administrative, faculty or research positions at several universities, including Arizona State, UCLA, and Antioch, where he led an organizational development program that was consistently ranked among the top ten programs nationally during his tenure.   Before returning to Chaminade in 2010, Scott was most recently Dean of Academic Affairs at the Bainbridge Graduate Institute, one of the top-ranked schools for sustainable business in the country and ranked by BusinessWeek as one of the top innovation schools in the world.  He has also taught courses on organizational behavior, organizational development and crisis management at the Claremont Graduate University, where he was recognized by students and alumni for outstanding teaching in 2005, since 1996.  

Scott completed doctoral specializations in management and psychology at the University of California, Los Angeles as well as post-doctoral work in leadership at Harvard University. 

