CHAMINADE UNIVERSITY OF HONOLULU
EDUCATION DIVISION SYLLABUS
EDUC 742 Leadership for Educational Administrators
Fall 2014

	
INSTRUCTOR:
	
Scott Schroeder, PhD

(808) 739-4611

scott.schroeder@chaminade.edu


	
OFFICE HOURS:
	
via email or phone, or in person by appointment (call Ginger Miller at 808-440-4280)


	
TIME and LOCATION:
	
[bookmark: _GoBack]Online with weekly Collaborate sessions Wednesdays from 7:45 to 8:45 pm


	
TEXTS:
	
Primal Leadership by Goleman, Boyatzis and McKee (2013)

Cultivating Leadership in Schools by Donaldson (2006)


	
eCOLLEGE and LIVETEXT:
	
~  All responses to the assigned prompts and feedback to peers will be 
    submitted to eCollege by 11:59 p.m. on the due dates

~  The Self-Interview and Analysis is due on November 30, 2014 by 11:59 p.m.
    into LiveText.


	
CATALOG COURSE DESCRIPTION:
	
Designed to provide guidelines to the principal as manager, instructional leader, and leader of change through decision-making, motivation, group dynamics, and co-empowerment with the teacher.


	
PROGRAM LEARNING OUTCOMES
(PLOs):
	
#2: Demonstrate knowledge of organizational life in schools, organizational 
      change processes and their connections to the development of positive 
      school cultures that promote learning and social development of students.

#4: Develop skills in facilitating collaboration and communication among 
      schools, school communities, families, other educational and service 
      agencies, and professional organizations.

#5: Develop knowledge and skills in managing personnel.

#6: Demonstrate understanding of the ethical, moral, and caring dimensions of 
      educational leadership.


	
COURSE LEARNING OUTCOMES (CLOs):
	
By the end of this course, through posted responses to prompts and submission of the student’s Leadership Growth Plan, the educational leadership candidates will:

#1:  Demonstrate their ability to assess the needs for organizational change in 
       their school environments and develop strategies that enhance 
       collaboration and problem-solving capacities leading to improved student 
       performance.

#2:  Demonstrate their ability to identify and modify their own leadership 
       performances for greater effectiveness across three critical dimensions of 
       interpersonal, cognitive, and intrapersonal behavior.

#3:  Demonstrates their ability to use leadership development methods to 
       cultivate leadership capabilities in others, connecting people to the purpose
       and practice of sustainable school renewal.


	
ESSENTIAL QUESTIONS and CLO MATCH:
	
1.  To bring about organizational change, how can educational leaders assess 
     the degree to which there is a need for improved collaboration and problem-
     solving behavior in the school community? (CLO #1)

2.  To more effectively lead organizational change, what strategies and skills do 
     educational leaders need to accurately assess and modify their own 
     leadership behavior? (CLO #2)

3.  How can educational leaders develop the leadership capacity of others in 
     their school environment to enhance purposeful behavior to fulfill the school 
     mission through transformation and renewal? (CLO #3) 


	
ACADEMIC REQUIREMENTS:


Course 
Assignments:

































Grading:
	




Weekly Discussion

Most weeks you will complete a short response to a discussion question applying the reading material for that week to your own school and/or leadership situation.  This will help you and the instructor know if you have grasped the key concepts in the material for that week and further your reflection on its application to you.  You will also respond to the discussion post of one of your classmates each week.



Self-Interview Documentation and Analysis

A critical skill for leaders is to be able to understand and work with their own skills, knowledge, and life perspectives to enhance their personal motivation, abilities, and leadership effectiveness … and to do that with and for others as well.  This assignment provides an opportunity for you to either assess your own personal work effectiveness or that of someone else using course materials and to provide recommendations for your or their development.  Further details will be provided in class.  


Course Exam

This course is intended to enhance your familiarity with the central perspectives on leading people in schools and your ability to engage those concepts critically in ways that will benefit your other coursework in the Ed Leadership program, your own work satisfaction and performance, and your efforts as a leader.  To give you a head start on critical thinking about people at work, we will include this opportunity at the final exam for you to try out what you’ve learned in the course.    


 Your course grade will be based on the following weighting of assignments and activities:


Weekly discussion (post and response)					25%

Interview documentation and assessment paper				50%

Final exam									25%


Students who receive “A” grades have evidenced thorough understanding of theory and of themselves.  They have contributed substantively to the learning of classmates through feedback provided, and their contributions have reflected preparation, insight, and the willingness to take risks.  They communicate effectively in writing.  Leadership skills and skill development are evident in class activities.

Students who receive “B” grades have evidenced an adequate understanding of theory and of themselves.  Typically one or both of these could be developed further in the scope of the course.  They contribute some to the learning of classmates through their feedback, and their work has shown consistent preparation.  Their written communication skills are satisfactory, though there are opportunities for improvement to be professionally functional.  Leadership skill development is evident in class activities.

Students who receive “C” grades in the course have evidenced inadequate performance and understanding of course material.  This grade is typically earned through lack of preparation and/or thorough attention to assignments, and limited engagement in weekly posts and feedback to classmates.  Communication skills are often in significant need of improvement to be professionally adequate.

Students who receive “F” grades have not completed required assignments and/or have missed three or more class sessions.





	
Attendance:
	
Education Division Attendance Policy
(Revised 3/8/10)
As stated in the Chaminade University Catalog, students are expected to attend all classes for courses in which they are registered. 

Students must follow the attendance policy as stipulated in the syllabus of Education Division courses. Penalties for not meeting the attendance requirements may result in lowering of the grade, withdrawal from the course, or failing the course.
1. Excused Absences. 

1.1 Since it is expected that students will participate in all class sessions, excused absences are only granted in exceptional situations where evidence is provided by the student to the instructor. Examples would include illness (with verification by a doctor) or the death of a close family member. Students should notify their instructors when a situation prevents them from attending class and make arrangements to complete missed assignments. While notification of the instructor by a student that he/she will be absent is courteous, it does not necessarily mean the absence will be excused. 
      1.2 In cases where excused absences constitute a significant portion of a 
            course’s meetings (e.g., more than 20% of on-ground course meetings, 
            or a significant portion of online or hybrid courses), the instructor should 
            refer the case to the Dean with a recommendation on how the case 
            should be handled (e.g., withdrawal or incomplete). 

2.    Unexcused Absences. Chaminade University policy states that in cases  
       where unexcused absences are equivalent to more than a week of 
       classes the instructor has the option of lowering the grade. In the 
       Education Division we have added detailed guidelines to cover different 
       types of courses and class schedules:

       2.2  Hybrid courses (online combined with 3 or more on-ground 
              meetings): One absence from on-ground  classes lowers grade 
              one letter. Two or more absences from on-ground meetings results in 
              failure or withdrawal.  For the online portion of the course the
              instructor will specify and enforce expectations for online participation
              and receipt of assignments appropriate to the design of the course.

       2.3  Online courses and online portion of hybrid courses:  The 
              instructor will specify and enforce expectations for online participation 
              and receipt of assignments appropriate to the design of the course.  
              For online/hybrid courses failure to log in for one week is 
              equivalent to an absence in a traditional on-ground course.  Two 
              weeks of not logging in constitutes grounds for removal of the 
              student from the course.  

3.    Tardy.  10% of class time (on-ground) missed is equivalent to ½ class 
       absence (i.e. missing 18 minutes of a  3 hour class is equivalent to a ½ 
       class absence; missing 24 minutes of a 4 hour class also equates to a ½ 
       class absence).  


4.    Additional Notes.

       4.1   If a student does not logon to an online or hybrid course for the first 
               two weeks, the instructor should notify the Dean and the student will 
               be withdrawn from the course.
        4.2  Any student who stops attending an on-ground course or stops 
               participating in an online course without officially withdrawing may 
               receive a failing grade.


	
UNIVERSITY POLICIES:


Attendance








Writing Standards











Plagiarism


















Diversity/Full Inclusion  
	


As stated in the Chaminade University Catalog, students are expected to attend all classes for courses in which they are registered. Students must follow the attendance policy of the Division as appropriate for the course format (on-ground, hybrid, or online). Penalties for not meeting the attendance requirements may result in lowering of the grade, withdrawal from the course, or failing the course.  A summary of the Education Division’s attendance policy is provided above.
All work submitted by Chaminade University students must meet the following writing standards.  Written assignments should:
1) Use correctly the grammar, spelling, punctuation, and sentence structure of Standard Written English.
2) Develop ideas, themes, and main points coherently and concisely.
3) Adopt modes and styles appropriate to their purpose and audience.
4) Be clear, complete, and effective.
5) Carefully analyze and synthesize material and ideas borrowed from sources.  In addition, the sources of the borrowed material should be correctly acknowledged to avoid plagiarism.

“Plagiarism is the offering of work of another as one’s own.  Plagiarism is a serious offense and may include, but is not limited to, the following:
1) Complete or partial copying directly from a published or unpublished source without proper acknowledgement to the author.  Minor changes in wording or syntax are not sufficient to avoid charges of plagiarism.  Proper acknowledgement of the source of a text is always mandatory.
2) Paraphrasing the work of another without proper author acknowledgement.
3) Submitting as one’s own original work (however freely given or purchased) the original exam, research paper, manuscript, report, computer file, or other assignment that has been prepared by another individual.

Please refer to your Student Handbook and the Graduate Catalog for other important institutional and academic policies including more detailed information regarding Grading, Plagiarism, Classroom Deportment, Freedom of Expression, Add/Drop, Disabilities, and others.


Chaminade University of Honolulu is committed to a policy of non-discrimination and recognizes the obligation to provide equal access to its programs, services, and activities to students with disabilities.  If a student is in need of accommodation due to a documented disability, he/she should contact the Counseling Center at 735-4845 or 739-4603.  A determination will be made if the student meets the requirements for documented disability in accordance with the Americans with Disabilities Act.  It is important to contact them as soon as possible so that accommodations are implemented in a timely fashion.
Beyond the legal requirements Chaminade’s Education Division is committed to an integral, quality education that begins with respect for the complexity and diversity of each person. Subsequently, faculty members attempt to engage the whole person with quality courses and activities that challenge the intellectual, emotional, aesthetic, physical, and ethical dimensions that make up each student's life experience.  


	
WEEKLY COURSE SCHEDULE:

Week 1















                  Week 2















Week 3
















Week 4
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                   Week 7
















                   Week 8










                   Week 9







                 Week 10
	



Week of October 6th – Course Introduction

Preliminary discussion of learning to lead others at work.  Also presented is the behavior-performance model that will be referenced throughout this course.  Course processes and assignments will be reviewed.  

Assignment:	Review the eCollege course page and first week handouts.

		E-mail the instructor with your personal introduction (elements
                        identified in the class session on October 8th) by October 12th 
                        using the threaded discussion for this week.
   



Week of October 13th   – Leadership Essentials: Knowing Yourself 

Reading:	Primal Leadership		Chapters 1 and 3
	


Activity:	Response to provided prompt by October 18th and one
                        classmate’s post by October 20th 

		Complete the Keirsey Temperament Sorter and Big 5 
                        Personality Test before the next class session




Week of October 20th  – Leadership Essentials: Your Individual Differences

Reading:	Primal Leadership		            Chapters 2 and 5
	
		“Mantraps in How We Operate”	(Culbert)


Assignment:	Self-interview documentation due October 25th via the dropbox






Week of October 27th   – Leadership Essentials: Your Motivations 

Reading:	Primal Leadership		Chapters 4 and 6
		
                        Cultivating Leadership           Chapter 6

Activity:	Response to provided prompt by November 1st and one
                        classmate’s post by November 3rd 



Week of November 3rd  – Leadership Essentials: Your Abilities and Power

Reading:	Primal Leadership                Chapter 8

                        Cultivating Leadership         Chapters 2 and 3

Activity:	Response to provided prompt by November 8th and one
                        classmate’s post by November 10th 



Week of November 10th – Leadership Challenges: Your Ideal and Real Self  

Reading:	Primal Leadership		Chapter 7

		Cultivating Leadership           Chapter 4

Activity:	Response to provided prompt by November 15th and one
                        classmate’s post by November 17th 



Week of November 17th – Leadership Challenges: You and Others

Reading:	Primal Leadership                  Chapter 9

                        Cultivating Leadership           Chapters 5 and 8

Activity:	Response to provided prompt by November 22nd and one
                        classmate’s post by November 23rd 
 





		
Week of November 24th  – Leadership Challenges: You and the System

Reading:	Primal Leadership                 Chapter 10        

                        Cultivating Leadership          Chapter 11

Assignment:	Interview documentation and assessment paper due November
                        30th via dropbox


Week of December 1st  – Career Management for School Leaders

Reading:	Primal Leadership		Chapter 11	
	
“The Human Side of Enterprise”	(McGregor)
       

Week of December 8th  - 	Final Exam 

Assignment: 	The exam is due December 13th via the dropbox






















Instructor Background Information

Scott Schroeder, Ph.D. is the Dean of the School of Business & Communication and Professor of Management at Chaminade University of Honolulu.   Scott’s career has been lived as a management activist, dedicated to eradicating organizational exploitation and boss abuse of employees in the workplace. 
His research focuses on individuals’ personal power and social influence at work, with special interest in getting people the power they need to have personal and professional success in their careers.  He is most recently co-author with Donald Gibson of “Who ought to be blamed” in The International Journal of Conflict Management. 
He has done extensive clinical work in executive psychotherapy and consults on issues of executive development and team effectiveness.  His clients have included individuals and organizations from industries including entertainment, professional sports, health care, advertising, education, government services, social and environmental services, and faith communities.  
Scott has held administrative, faculty or research positions at several universities, including Arizona State, UCLA, and Antioch, where he led an organizational development program that was consistently ranked among the top ten programs nationally during his tenure.   Before returning to Chaminade in 2010, Scott was most recently Dean of Academic Affairs at the Bainbridge Graduate Institute, the top-ranked schools for sustainable business in the country and ranked by BusinessWeek as one of the top innovation schools in the world.  He has also taught courses on organizational development and crisis management at the Claremont Graduate University, where he was recognized by students and alumni for outstanding teaching in 2005, since 1996.  
Scott completed doctoral specializations in management and psychology at the University of California, Los Angeles as well as post-doctoral work in leadership at Harvard University. 
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