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ED 404 Managing School Environments

	Semester/Year                      

Fall Evening 2014
	Instructor:        

Melissa Young, M.Ed.

	Course# and Credits:

ED 404-90-2   3 credits
	Email:   

melissa.young@adjunct.chaminade.edu

	Class Title:                

Managing School Environments
	Telephone: 

808-554-5934

	Course Format:

Online
	Office Hours/When to Contact: 

By appointment only

	Class Location:

E-College/Live Text
	Office Location:  

Online or via Telephone

	Class Time/Day: 

Weekly Online
	Other:

	O&P/Service Requirement:

20 hours
	


Required Texts: 
Effective Classroom Management Models & Strategies for Today’s Classrooms (incl. MyEducationLab & code), Carlette Jackson Hardin, ISBN: 9780-1370-5503-6, Pearson, 4th edition, 2012

Wong, Harry K. & Wong, Rosemary T., 2009.  The First Days of School:  How to Be an Effective Teacher.  Singapore:  Harry K. Wong Publications, Inc.  ISBN:  978-0-9764233-1-7

Catalog Description:
ED 404 Managing School Environments (3) 
This course develops strategies for successfully managing environments for student success with the focus on the teacher as guide and facilitator. The content includes the study of research findings that are developmentally appropriate for classroom management techniques.

Pre-requisite: Pass Praxis I, ED 220, ED 221 Requirement: 20 hours of O&P.
Conceptual Framework:
The Education Division’s Conceptual Framework is based upon a set of beliefs that flow from the University’s vision and mission statements, the Division’s vision and mission statements, and the core academic beliefs of Chaminade University.  These values and beliefs are based on the Catholic Marianist principles; a commitment to mentor teacher and educational leader candidates to their fullest potential; a commitment to teaching, scholarship and research; and a commitment to serve the university and the larger community.  This alignment is designed to prepare education professionals who meet the National Council for Accreditation of Teacher Education (NCATE) standards for effective teaching by demonstrating professional dispositions and empathy, content knowledge, and the pedagogical/leadership skills to work effectively work with a diverse community of learners.

Program Learning Outcomes (PLOs):

Successful teacher candidates in Chaminade initial teacher licensure programs will demonstrate knowledge, skills, and dispositions in the following areas:

	PLO1
	Content Knowledge (Knowledge of subject matter)

	PLO2
	Developmentally Appropriate Practice (Knowledge of how students develop and learn, and engagement of students in developmentally appropriate experiences that support learning )

	PLO3
	Pedagogical Content Knowledge (Knowledge of how to teach subject matter to students and application of a variety of instructional strategies that are rigorous, differentiated, focused on the active involvement of the learner) 

	PLO4
	Educational Technology (Knowledge of and application of appropriate technology for student learning) 

	PLO5
	Assessment for Learning (Knowledge of and use of appropriate assessment strategies that enhance the knowledge of learners and their responsibility for their own learning)

	PLO6
	Diversity (Skills for adapting learning activities for individual differences and the needs of diverse learners and for maintaining safe positive, caring, and inclusive learning environments)

	PLO7
	Focus on Student Learning (Skills in the planning and design of meaningful learning activities that support and have positive impact on student learning based upon knowledge of subject matter, students, the community, curriculum standards, and integration of appropriate technology)

	PLO8
	Professional & Ethical Dispositions and Communication (Professional dispositions, professionalism in teaching, and ethical standards of conduct consistent with Marianist values, and positive and constructive relationships with parents, the school community and professional colleagues)


Course Objectives:

RATIONALE:

Teachers want a classroom environment that is pleasant, with effective classroom management and a positive climate that is conducive to learning.  To achieve those goals, students must be well-behaved in a classroom with high standards for teaching and learning.  Teachers will exert influence on students to achieve positive and responsible behavior.  This type of influence is called discipline.

COURSE DESCRIPTION:

ED 404 will cover the theories and basic concepts of managing school environments.  The purpose of this course is to assist individuals in the classroom to acquire skills for effective classroom discipline.  The course should be helpful for students wishing to sharpen skills in classroom control based on current research.  Tools and strategies will be presented for future and current teachers to organize and achieve effective discipline.  The goal is to assist preschool through grade 12 students in becoming creative, independent and self-directed individuals; that will create positive attitudes toward school, other students and teachers.

At the end of this course, the students will:

	CLO 1

(HTSB 1A-B, SA, 3F, 5A, 7C)
	Demonstrate knowledge of the basic research-based classroom management theories, methods, and techniques

	CLO 2

(HTSB 1A-F, 2A-F, 4A-C, 4F-H, 5A, 5D, 7A-G, 10C, 10E)
	Develop a belief statement that clearly delineates how teacher effectiveness is dependent upon the development of positive and trusting relationships with all stakeholders in a school community

	CLO 3

(HTSB 2A, 2E-F, 4B, 4F, 10C, 10E)
	Develop a plan for developing/establishing a cohesive and respectful community of learners.

	CLO 4

(HTSB 1A-F, 2A-F, 4A-C, 4F-G, 7A-B, 10A)
	Develop a classroom management plan which clearly demonstrates the teacher candidate’s knowledge of why discipline problems arise, and how to reduce or eliminate the problems.

	CLO 5

(HTSB 2B-C, 2F, 4A-B, 4D, 5A, 5D, 7B, 10E)
	Produce a reflection paper in which the teacher candidates identify what serves as a “trigger” for them and how: 1) they would manage it, and 2) how not managing that “trigger” may contribute to student behavior problems.

	CLO 6

(HTSB 1C, 2B, 2F, 4F)
	Demonstrate knowledge of crisis prevention and intervention strategies.

	CLO 7

(HTSB 2B-C, 2E, 3A, 4D, 5D, 9A-J, 10B-E)
	Produce an O&P written journal which provides specific examples of: 

1) How the various classroom management strategies are implemented in the classroom, 2) how the teacher has personalized them to his/her own style, and 3) how classroom management strategies are contextual.


Linkages between Course Learning Objectives (CLOs) and Program Learning Objectives (PLOs):
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Essential Questions Addressed in This Course

3-5 questions with link to CLO and PLO if possible

	Essential Questions


	Related CLOs
	Related PLOs

	How do you successfully implement effective classroom management while maintaining a positive classroom climate?


	1 - 7
	3, 6, 8

	How does the diversity in the classroom influence how behavior issues are addressed with the students and the parents?


	1, 2, 3, 4, 5, 7
	3, 6, 8

	Is the teacher’s role to manage a classroom or provide leadership?


	1, 2, 3 , 4, 5, 7
	3, 6, 8


Key Teaching-Learning Strategies

This is an online course. The course requirements include:

Course Requirements

Commitment:

Student commitment is very important in this course.  Points will be deducted for the late submittal of any assignment.  A zero will be given for any assignment not turned-in by the last class session.  

Incomplete:

An incomplete (I) grade will be given only under emergency situations and much dialogue between the student and instructor has taken place; prior to the deadline for submitting grades to the Registrar’s Office.

For class assignments:

a)  Do not mention student or teacher surnames in the presentations.  Pictures of student faces should not be used unless parental permission is granted.

b)  School names should not be mentioned where negative connotations are used in the presentations or writings.

Points will be deducted for late assignments = -2 points per day.  Papers submitted will be double spaced, black ink, and no smaller than # 12 font (including all journal entries.)
	Assignment
	Pts
	Assignment Description
	Due Date

	Attendance and Participation
	10
	This is a crucial course because understanding classroom discipline as part of effective classroom management is very important.  So attendance is very important in this class. In an online class, attendance and participation can only be measured by utilizing weekly discussion questions and/or reading reflections. Students are expected to read the assigned material for the week and respond to discussion questions assigned by the instructor. 
Attendance is mandatory.  There are NO EXCEPTION FOR ABSENCES without documented military duty or family medical emergency. Students who choose not to log in or participate in weekly assignments must be reported to the registrar office for inactivity and may be withdrawn from the course administratively.

In addition:  The Education Division’s Attendance Policy:

Absences totaling more than 10% of the number of classes will result in a lowering of the overall grade by one letter grade. A student who misses 20% or more should drop the class.

a.       Graduate (10 classes): More than one absence lowers grade one letter.

b.      DUG TTh (30 classes): More than 3 absences lowers grade one letter

c.       DUG MWF (45 classes): More than 4 absences lowers grade one letter

Tardy: 10% of class time is equivalent to ½ class absence:
a.       Graduate (4 hour class): 25 min. = ½ class absence

b.      DUG TTh (80 min): 10 min. = ½ class absence

c.       DUG MWF (50 min): 5 min. = ½ class absence
	Weekly

	Personal Misbehavior Plan (Written)
	50
	Signature Assignment:  This paper will contain about 8 pages with deep reflections regarding a personal approach to a classroom discipline, behavior or management problem.  The paper’s purpose is to delineate your own personal approach with citations from experts.  Each student will select an inappropriate behavior found in the classroom or school and design a plan of action that includes the following subtopics in the paper: 

· Why students behave inappropriately in the selected behavior, 

· Preventive measures; 

· Disciplinary policies and rules for the classroom; procedures and routines

· Methods to support students with interventions to correct the misbehavior and channeling it into positive and productive directions.   

Each subtopic (above bullets) will be formatted (listed) in the paper.  Footnotes and reference page (bibliography) will be included in the paper.  At least 2 “outside” sources (other than our textbook) will also be included in the paper.
	

	Personal Misbehavior Plan  (Power Point or Video Presentation)
	25
	Each student will present the personal misbehavior plan to the class.  The presentation will include the information contained in the 4 bullets of the Personal Misbehavior Plan.  (Emphasis will be placed on the last 3 bullets of the Plan.  The presentation will be 15 minutes in length.  Audio-visual material(s) will be used in this presentation.
	

	Personal Misbehavior Plan (Written Synopsis)
	25
	From the written signature assignment above on an inappropriate behavior; each student will write a 1-2 page synopsis of the selected topic on the 4 bullets listed above.  This written synopsis will be shared with the whole class.  The synopsis will be useful during the student teaching practicum.
	

	O & P Written Journal
	25
	A written journal will be kept of all the time spent in the classroom for O & P.  You may not observe another student in this class.  The journal will include any interesting and learned experiences that are related to the concepts presented in this course.  The following information will be included in the journal.  The following subtopics will be written in each journal entry:  Objective Reactions, Subjective Reactions, Changes, Educational Theories, and Additional Reactions:

· Describe objective reactions to what was observed and experienced.  Use concise, non-judgmental descriptors (e.g., numbers, physical descriptions, describe things sequentially).  The observations are based on facts without opinions. 

· Describe subjective reactions to observations based on what you wrote in the objective reactions.  How do you feel?  Rate, judge, and critique what you observed and experienced.  What did you like and/or dislike.  Opinions are based on facts. 

· Describe how you would change or use what you observed in your teaching based on your written objective and subjective reactions; with reasons for changes.  If there are no changes in the journal entry, what did you like and why?

· What educational theories from your course readings were reflected, used or contradicted in your observations and experiences; based on what you wrote in the above 3 bullets?  Write references to the appropriate experts.

· List and explain additional reactions that were pertinent to classroom management but not written in the above 4 bullets. 
	

	Portfolio with Entry Slips
	25
	Each student will keep a portfolio with the assignments in this class.  Each student will make an entry slip after each completed assignment.  Each entry slip will be no less than 1 ½ pages in length double spaced with #12 font.  The entry slips will be placed in the portfolio and submitted toward the end of the course on the due date.  An entry slip is a reflective statement about the assignment (called an artifact or document).  There will be 4 entry slips for the required assignments.  The 4 assignments are as follows:

· Research paper 

· Research paper presentation 

· O & P journal 

· Portfolio
The reflective statements will be found in each entry slip and will be related to the following 3 bullets:

· The Hawaii Teacher Standards Board:  Hawaii Teacher Performance Standards that were addressed in the assignments.  Included would be how the standards were addressed. 

· What you have learned as a teacher in the assignment 

· New thoughts about instructional strategies, organization, performance criteria, assessment, evaluation, etc. 
	

	Classroom Management Plan
	40
	A classroom management plan will be constructed in this course.  This will be a valuable document for student teaching and when the licensed teacher has his/her own classroom.  The basic components will consist minimally of a discipline plan, procedures and routines, diversity (e.g. culture, special needs, etc.), teacher dispositions, student motivation, problem solving, positive expectations and the promotion of trust, dignity and hope.  The instructor will provide specific steps during the last 4 sessions of the course to complete the plan.
	


Grading Scale:

The total point value of assignments and participation is 200.  Final letter grades for the semester are based on the following point system:


180 – 200
=
A


160 – 179
=
B


140 – 159
=
C


120 – 139
=
D


Below 120
=
F

Signature Assignment:

To document candidates’ progress toward the mastery of the requisite knowledge, skills and dispositions for teacher licensure, all required courses have a signature assignment. Signature assignments are assessed via a rubric linked to the relevant program learning outcome(s). The signature assignment must be submitted on LiveText, where teacher candidates may view their assessment results and any comments from the instructor. The signature assignment for this course is the successful development of the Classroom Management Plan.

O&P or Service Learning Requirement (if applicable):

There is an O & P requirement in this course.  See “Course Requirements” above for the O & P assignments.  This course does not include a Service Learning component.

University Policies:

Attendance: As stated in the Chaminade University Catalog, students are expected to attend all classes for courses in which they are registered. Students must follow the attendance policy of the Division as appropriate for the course format (on-ground, hybrid, or online). Penalties for not meeting the attendance requirements may result in lowering of the grade, withdrawal from the course, or failing the course.

A summary of the Education Division’s attendance policy is attached at the end of this syllabus.

Classroom Deportment:  The essential points are as follows:
1. Cellular phones and beepers must be in the silent mode or turned off except in extenuating circumstances approved by the professor in advance.  Smoking and alcoholic beverages are prohibited.

2. Personal audiovisual equipment (e.g., radio, CD players, and televisions) not relevant to class is prohibited. 

3. The dress code requires footwear and appropriate attire

Freedom of Expression:  Students are free to express different views than those presented in this course but these diverse views must be grounded in research.  Students are required to complete all assignments and study the materials presented in class whether there is agreement with the specific bodies of knowledge set forth in this course.
Writing Standards:  All work submitted by Chaminade University students must meet the following writing standards.  Written assignments should:

1) Use correctly the grammar, spelling, punctuation, and sentence structure of Standard Written English.

2) Develop ideas, themes, and main points coherently and concisely.

3) Adopt modes and styles appropriate to their purpose and audience.

4) Be clear, complete, and effective.

5) Carefully analyze and synthesize material and ideas borrowed from sources.  In addition, the sources of the borrowed material should be correctly acknowledged to avoid plagiarism.

Plagiarism:  “Plagiarism is the offering of work of another as one’s own.  Plagiarism is a serious offense and may include, but is not limited to, the following:

1) Complete or partial copying directly from a published or unpublished source without proper acknowledgement to the author.  Minor changes in wording or syntax are not sufficient to avoid charges of plagiarism.  Proper acknowledgement of the source of a text is always mandatory.

2) Paraphrasing the work of another without proper author acknowledgement.

3) Submitting as one’s own original work (however freely given or purchased) the original exam, research paper, manuscript, report, computer file, or other assignment that has been prepared by another individual.

Please refer to your Student Handbook and the Graduate Catalog for other important institutional and academic policies including more detailed information regarding Grading, Plagiarism, Classroom Deportment, Freedom of Expression, Add/Drop, Disabilities, and others.

Diversity/Full Inclusion:  Chaminade University of Honolulu is committed to a policy of non-discrimination and recognizes the obligation to provide equal access to its programs, services, and activities to students with disabilities.  If a student is in need of accommodation due to a documented disability, he/she should contact the Counseling Center at 735-4845 or 739-4603.  A determination will be made if the student meets the requirements for documented disability in accordance with the Americans with Disabilities Act.  It is important to contact them as soon as possible so that accommodations are implemented in a timely fashion.

Beyond the legal requirements, Chaminade’s Education Division is committed to an integral, quality education that begins with respect for the complexity and diversity of each person. Subsequently, faculty members attempt to engage the whole person with quality courses and activities that challenge the intellectual, emotional, aesthetic, physical, and ethical dimensions that make up each student's life experience.  

Education Division Attendance Policy

As stated in the Chaminade University Catalog, students are expected to attend all classes for courses in which they are registered.   Students must follow the attendance policy as stipulated in the syllabus of Education Division courses. Penalties for not meeting the attendance requirements may result in lowering of the grade, withdrawal from the course, or failing the course.
1. Excused Absences. 

1.1. Since it is expected that students will participate in all class sessions, excused absences are only granted in exceptional situations where evidence is provided by the student to the instructor. Examples would include illness (with verification by a doctor) or the death of a close family member. Students should notify their instructors when a situation prevents them from attending class and make arrangements to complete missed assignments. While notification of the instructor by a student that he/she will be absent is courteous, it does not necessarily mean the absence will be excused. 

1.2. In cases where excused absences constitute a significant portion of a course’s meetings (e.g., more than 20% of on-ground course meetings, or a significant portion of online or hybrid courses), the instructor should refer the case to the Dean with a recommendation on how the case should be handled (e.g., withdrawal or incomplete). 

2. Unexcused Absences. Chaminade University policy states that in cases where unexcused absences are equivalent to more than a week of classes the instructor has the option of lowering the grade. In the Education Division we have added detailed guidelines to cover different types of courses and class schedules:

2.1. On-ground courses. When unexcused absences total more than 10% of the number of classes will result in a lowering of the overall grade by one letter grade. A student who misses 20% or more should withdraw or be administratively withdrawn.

a. Accelerated Semester Classes (10 classes): More than one absence lowers grade one letter. Missing more than two classes results in failure or withdrawal.

b. Undergraduate Day Courses TTh (30 classes): More than 3 absences lowers grade one letter. Missing more than six classes results in failure or withdrawal.

c. Undergraduate Day Courses MWF (45 classes): More than 4 absences lowers grade one letter. Missing more than nine classes results in failure or withdrawal.
2.2    Hybrid courses (online combined with 3 or more on-ground meetings) one absence from on-ground classes lowers grade one letter. Two or more absences from on-ground meetings results in failure or withdrawal.  For the online portion of the course the instructor will specify and enforce expectations for online participation and receipt of assignments appropriate to the design of the course.
2.3   Online courses and online portion of hybrid courses.  The instructor will specify and        enforce expectations for online participation and receipt of assignments appropriate to the design of the course.
3. Additional Notes
3.1 If a student does not logon to an online or hybrid course for the first two weeks, the instructor should notify the Dean and the student will be withdrawn from the course.
3.2 Any student who stops attending an on-ground course or stops participating in an online course without officially withdrawing may receive a failing grade.
ED:  404 MANAGING SCHOOL ENVIRONMENTS

WEEKLY CLASS SCHEDULE:  READINGS AND ACTIVITIES

Chapters will be discussed on the assigned week.  Other readings and handouts may be periodically assigned.  This weekly class schedule is tentative and may be adjusted to meet unforeseen situations and to meet the needs of the students and instructor.  Changes will be announced in class or via email.

Week 1         
Introductions and course requirements

Chapter 1:  Changing Views of Classroom Management



Chapter 2:  Behavioral Approaches to Classroom Management
Chapter 3:  Assertive Discipline
The First Days of School Chapters 1 & 2

Discussion

Week 2      
Chapter 4:  Positive Classroom Discipline

Chapter 5:  Logical Consequences
The First Days of School Chapters 2 & 3
Discussion

Week 3         Chapter 6:  Discipline with Dignity         

Chapter 7:  Classroom Organization and Management Program

The First Days of School Chapters 4 & 5


Discussion

Week 4        
Personal Misbehavior Plan, Presentation & Synopsis Due Next Week
               
Chapter 8:  Building Community


Chapter 9: Discipline without Stress: Punishment or Rewards



The First Days of School Chapters 6 & 7


Discussion

Week 5         
Personal Misbehavior Plans Posted to E-College & Live-Text


The First Days of School Chapter 8 & 9
Week 6        
Chapter 10:  Inner Discipline

                      Chapter 11:  Character Education



The First Days of School Chapter 10 & 11


Discussions

Week 7      
O& P journals due from entire class



The First Days of School Chapters 12 & 13

Week 8       
Chapter 12:  Conflict Resolution and Peer Mediation

Chapter 13:  Judicious Discipline

The First Days of School Chapters 14 & 18

Discussions

Week 9      
Chapter 14:  Classroom Management with At-Risk Students

 

Chapter 15:  Creating Your Own System

The First Days of School Chapter 25



Discussions
Week 10       Classroom Management Plan & Portfolios Due
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