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MBA 602 Managerial Ethics and Decision Making

Course Schedule
Quarter:  			Fall 2014
Meeting days and times:  	Tuesdays, 5:45pm-9:45pm
Course location:  		Henry Hall, Room 207

Instructor Contact Information
Course Instructor:		Linda Axtell-Thompson, DBioethics, MBA
Office:			None
Phone:			808-226-6865
E-Mail:			linda.axtell1@gmail.com
Office Hours: 		Tuesdays, 5:30pm-6:00pm and by appointment
Administrative Assistant:	808-440-4280

Course Description
Along with MBA 601, this course provides perspectives and tools to enhance managerial problem solving.  The course focuses on understanding the social and operational variables pertinent to making effective choices.  Topics include social responsibility, organizational misbehavior, applications of moral philosophies, framing, improving creativity, hypothesis testing, utility analysis, and other quantitative and qualitative decision methods.  Prerequisite: none

Course Orientation
This course will focus heavily on providing information and tools to empower individuals to take an active role in promoting integrity in the workplace. 

Program and Course Learning Outcomes
At the conclusion of this course, successful students will have demonstrated an understanding of the legal obligations and ethical dilemmas faced by businesses and the ability to use related frameworks to inform decision-making.  In particular: 
· Understand the key elements of a decision-making process that can be flexibly and effectively applied to decisions of varying magnitude and complexity.
· Apply a systematic decision-making process that addresses both fact and value, objective and subjective, analytical and intuitive, to make better choices.
· Understand how ethics links to competence in planning, organizing, leading, and controlling functions, to better support management integrity in organizations.
· Understand how differing values frameworks (including cultures) influence differing theories of management, ethics, and communication.
· Learn the basic features and concepts of differing types of key ethical theories that influence managerial ethics and decision making.
· Apply a structured ethics dialogue process to responsibly analyze and resolve ethical issues and promote integrity in management settings.
· Apply a structured organization ethics development system to assess ethical integrity in work units and organizations.
· Understand the various factors that can enable or inhibit one’s ability and willingness to voice and act on one’s values.
· Reflect on experiences, successful and less so, in voicing and acting on one’s values in the workplace, and which conditions empower or inhibit such actions.
· Write and practice scripts to develop competency to more effectively voice and act on one’s values in the workplace.

Readings and Materials
· Management Ethics: Integrity at Work by Joseph A. Petrick and John F. Quinn
· Giving Voice to Values: How to Speak Your Mind When You Know What's Right by Mary C. Gentile
· Smart Choices: A Practical Guide to Making Better Decisions by John S. Hammond, Ralph L. Keeney, and Howard Raiffa
· Other readings and materials to be distributed in class.

Course Schedule and Topics
Week	Class	Readings	Assignments			
1  	Oct 7	SC 1-4	Read in class Enron and Mercy ethics codes	
2	Oct 14	SC 5-8		
3	Oct 21	SC 9-11	Due decision paper using SC ProACT/Keys (20 pts)
4	Oct 28	ME 1	Do in class MSA in ME AppA p327 (5 pts)
5	Nov 4	ME 2	Due ethics paper w/ Q7/p67, QL-TOOL/p341 (20 pts)
6 	Nov 11	ME 3	Due ethics paper w/ Q8/p126, OEDS/p346 (20 pts)
7	Nov 18	GVV 1-3	Do in class PPP in GVV AppD (5 pts)	
8	Nov 25	GVV 4-6		
9	Dec 2	GVV 7-9	Due ethics paper w/ GVV AppB (20 pts);
Due ethics script, feedback w/ GVV AppE (5,5 pts)
10	Dec 9		Due ethics script, feedback w/ GVV AppE (5,5 pts)

		
Assignments and Participation
Assignments.  Points will be awarded for assignments in proportion to the demonstrated achievement of stated learning outcomes, the observed level of effort and quality of work, and the quality of writing.   For all four papers, names can be disguised or deleted to protect confidentiality.  Total length 1000-1500 words, or about 4-6 pages using 12-point font, double-spaced, one-inch margins.
· Due decision paper using SC ProACT/Keys (20 pts):  Following the ProACT/8 Keys format outlined in Smart Choices, write a paper analyzing a personal or professional decision of some weight and significance facing you at this time.  Address all eight key elements, but focus your analysis on the 2-3 most relevant to the problem/decision at hand.  

· Do in class MSA in ME AppA p327 (5 pts):  During class, complete the Management Style Assessment in Appendix A of Management Ethics.  The assessment will be turned in to be awarded points for completion but not evaluated for content. 

· Due ethics paper on Q7/p67 using ME QL-TOOL/p341 (20 pts):  Following the Qualitative Ethical Decision-Making Tool in Appendix D of Management Ethics, address Q7 on page 67:  “From your own work/life/school experiences, provide two examples of how moral issues have been faced with and without integrity.  What lessons regarding moral responsibility for personal integrity have you learned?”  

· Due ethics paper on Q8/p126 using ME OEDS/p346 (20 pts):  Following the Organization Ethics Development System components in Appendix E of Management Ethics, address Q8 on page 126:  “Review (one of) your own current or past workplaces to determine the extent to which all 16 components of an OEDS were operational.  Devise a plan and timetable for their implementation, being careful to anticipate and overcome resistance to their enactment.”  

· Do in class PPP in GVV AppD (5 pts):  During class, complete the Personal-Professional Profile in Appendix D of Giving Voice to Values.  The profile will be turned in to be awarded points for completion but not evaluated for content.

· Ethics paper using GVV AppB (20 pts):  Complete the Tale of Two Stories exercise in Appendix B of Giving Voice to Values.  

· Present script using 1 of 2 stories in ethics paper (5 pts):  Select one of the two stories from the previous ethics paper, and write yourself a script of what and how you would more effectively voice your values in that same situation.  Script should run 7-8 minutes, and will be presented in class during Week 9 or 10.  The written script notes will be turned in to be awarded points for completion but not evaluated for content.

· Provide feedback on ethics script using GVV AppE (5 pts):  Following the Guidelines for Peer Coaching in Appendix E of Giving Voice to Values (blank forms to be provided), provide constructive peer feedback to two presenters (to be randomly selected) in class during Week 9 and 10.  The written feedback forms will be turned in to be awarded points for completion but not evaluated for content.
Due Dates and Times.  All assignments should be completed and submitted at the start of the class period on the stated due date.  Students will not be permitted to work ahead or go back and make up work.  Opportunities to earn extra credit are not an option in this course.
Late Work.  Late work will not receive credit unless you have contacted the instructor beforehand and have satisfactorily explained a special circumstance.  Medical circumstances require a signed document from your physician.  Any assignment turned in late is subject to a one-grade reduction, provided it is submitted within three days following the due date.  No assignment will be accepted later than seven days following the due date.
Participation.  The success of this course will rely heavily on willing discussion among students and participation in activities.  Class participation will be assessed and points will be awarded in proportion to observed active attention and contribution to discussions and activities.
Attendance.  Recognizing the professional obligations of students, one absence is allowed in a graduate course.  Students who miss two class sessions or fail to make arrangements for a make-up assignment, if allowed by the instructor, will not pass the course.  Students who miss three class sessions will not pass the course.  Please notify the instructor in advance of an absence if possible.
General guidelines for student behavior are in the Graduate Student Handbook.

Assessment and Grading
Course Activities Point Allocation
Activity						Point	Percent
Due decision paper using SC ProACT/Keys 		20
Do in class MSA in ME AppA p327-331 			5
Due ethics paper on Q7/p67 using ME QL-TOOL/p341	20
Due ethics paper on Q8/p126 using ME OEDS/p346 	20
Do in class PPP in GVV AppD 				5
Due ethics paper using GVV AppB			20
Present script using 1 of 2 stories in ethics paper		5 
Provide feedback on ethics script using GVV AppE	5		
Subtotal assignments				100	80%
Subtotal class participation				25	20%	
Total assignments and participation			125	100%

Course Grading Scale
Grade				Point Value 	Percent Scale
A       				112 to 125	90% or above
B				100 to 111	80% to 89%
C				87 to 99		70% to 79%
D				75 to 86		60% to 69%
F				74 or below	59% or below

Academic Honesty
Students are responsible for promoting academic honesty at Chaminade by not participating in any act of dishonesty and by reporting any incidence of dishonesty to an instructor or to a University official.  Academic dishonesty may include theft of records or examinations, alteration of grades, and plagiarism.  Questions of academic dishonesty in a particular class are first reviewed by the instructor, who must make a report with recommendation to the Business School Dean.  Consequences for academic dishonesty may range from an “F” grade for the work in question to an “F” grade for the course to suspension or dismissal from the University.

Students with Disabilities
Chaminade University provides reasonable accommodations for individuals with a disability in compliance with the Americans with Disabilities Act (ADA) of 1990.  If you would like to know if you qualify for ADA accommodations, please contact our Counseling Center at 808-735-4845.  Current appropriate documentation will be required for determination of accommodation eligibility.  

Characteristics of a Marianist Education
The following are characteristics of the approach to education engaged at Marianist schools, including Chaminade University:
· Educate for formation in faith
· Provide an integral quality education
· Educate in family spirit
· Educate for service, justice and peace
· Educate for adaptation and change

Instructor Background Information
Dr. Linda Axtell-Thompson has over 25 years of work experience with nonprofoit healthcare organizations in Hawaii and California.  She holds a Doctorate in Bioethics (organizational ethics emphasis) from the Loyola University Chicago, Stritch School of Medicine, Neiswanger Institute for Bioethics.  She also holds an MA in Bioethics from the Medical College of Wisconsin, an MBA (nonprofit management emphasis) from the Yale University School of Management, and a BA in Philosophy from the University of Hawaii at Manoa.

Syllabus Modification
This syllabus is only a plan.  The instructor may modify the plan during the course.  The requirements of the course may be altered from those appearing in the syllabus.  Further, the plan contains criteria by which the student’s progress and performance in the course will be measured.  These criteria may also be changed.
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