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MBA 740 Social Enterprise Management

Course Schedule

Fall  Quarter, 2014
Tuesday, 5:45 to 9:50 pm
Kieffer Hall, Room 31

Instructor Contact Information

Sally Little
Adjunct Business Faculty
808-623-1230; 808-348-0306
slittle@hawaii.rr.com
Administrative Assistant Phone:	808-440-4280

Course Description
This course introduces students to the application of entrepreneurship to the advancement of social change within organizations that have a double bottom line: creating tangible social value as well as financial return. Students will use cases and the examination of current organizations to develop knowledge of the strategies for and challenges of creating sustainable and successful social ventures. Issues including start-up, funding, organizing, scaling, and assessing a social enterprise will be explored. 
Course Orientation

As a further description of the course:  

	“We have to do things differently.  So, what if we put the power of business in the hands of people who think differently?  What if the purpose of a business were to fulfill a real human, social, or community need? …………. What if profit were not the point of business but the means by which the point of a better world were achieved.
	Now that would be a successful business—perhaps the most successful business on earth.  That would be the kind of business that could go by the name of Mission, Inc.  And it would be the kind of business that would epitomize what we call a social enterprise. 
	Those things that matter are part of what we might call the common good, and everything else just isn’t.  We would argue that the social purpose that is the target of any social enterprise must be squarely aligned with this concept of the common good.”  Mission, Inc., p 5 and 7.  

Course Learning Outcomes 

The goal of this course is to engage students in exploring the key aspects of superior performance in established nonprofit and for profit social enterprises.  These include analyzing the tools used to create successful social enterprises, and the role social enterprise plays in building capacity to contribute to the strengthening of the communities in which they operate.  

It is hoped that this course will spark the imagination of future leaders as they become change agents and seek to solve some of our most challenging social problems.  

At the conclusion of this course, successful students will have demonstrated 		
· An understanding of the terminology used and the context of social enterprise within the larger business community.
· How to evaluate a social enterprise opportunity based on mission and core competencies.
· The evaluation of community and internal resources, social and human capital, and intangible resources.
· Measuring and managing performance based on social return on investment, balancing the double bottom line, and developing a logic model.
· Tax issues as they relate to unrelated business income tax and Hawaii State General Excise Tax.
· The planning and growth of a social enterprise through corporate structuring.
· Impact investing.
· The implications of going to scale.
· Strategies for forging alliances including cause related marketing and joint ventures.
· An introduction to social enterprise as an international movement.


Course Schedule and Topics

October 7, 2014
Class One—Introduction to Social Enterprise
Lecture:	Review of course and class expectations
		Social Enterprise within the context of Social Entrepreneurship
		What is social enterprise—a matter of definition?

Reading:
1)	 Social Enterprise, A Portrait of the Field, by Community Wealth Ventures, The Social Enterprise Alliance, and The Center for the Advancement of Social Entrepreneurship at Duke University’s Fuqua School of Business
	This is available at www.communitywealth.com/resources.html – Under Social Enterprise resources click on 2008 Social Enterprise Field Study Guide
Scenario Analysis:  Identifying a for profit or nonprofit social enterprise.
As additional preparation for next week, please bring in the mission statement from three different nonprofits. 

October 14, 2014
Class Two--Mission and Discovering Opportunities
Lecture:  Mission focus  and seeking social enterprise opportunities	
Reading:	Mission, Inc,  Introduction and Chapter One, The Ten Paradoxes of Social Enterprise
	Case:  Steve Moriotti and NFTE
Case Analysis:  Steve Moriotti and NFTE

October 21, 2014
Class Three – Mission vs. Margin or Margin vs. Mission 
Lecture:   Mission vs. Margin
Reading:  	Mission, Inc.,  Chapter Two, Doing Good Versus Doing Well; Chapter Six,  Do-Gooders Versus Good Doers
Review:  www.higoodwill.org
Speaker:  To be announced.  



October 28, 2014
Class Four— Measuring and Managing Performance
Lecture:	Logic model and social return on investment
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Reading:  	Mission, Inc., Chapter Four, Planning Versus Practice;  Chapter Nine, 
		Metrics Versus Instinct
SROI Act II:  A Call to Action for Next Generation SROI, Cynthia Gair, REDF.  This is available at www.redf.org/system/files/REDF_SROI+Act+II_FINAL_10.09.pdf  You may have to register at REDF.org to access this publication
		Case:  KaBoom
Case Analysis:  KaBOOM

November 4, 2014
Class Five— Tax liabilities and Corporate Structure
Lecture:  Unrelated business income tax, general excise tax, and corporate structures 
Reading:	Handout:  Social Entrepreneurship—The Art of Mission-Based Venture Development, by Peter Brinckerhoff, Chapter 10 – “Technicalities:  Unrelated Business Income Tax and Corporate Structuring, pp. 175-199 
Handout:  For Love or Lucre, A veteran social entrepreneur provides a guide to those who are thinking through the thorny question of whether to create a nonprofit, a for-profit, or something in between,  by Jim Fruchterman, Stanford Social Innovation Review, Spring 2011 
Mission, Inc., Chapter Three, Form Versus Function
Scenario analysis:  Group tax quiz, scenario analyses

November 11, 2014
Class Six—Going to Scale
Lecture:	The challenges of scaling 
Reading:  	Mission, Inc., Chapter Ten, Growth Versus Focus
		Case:  Sustainable Conservation – Where Next?
Review www.maoorganicfarms.org
Speaker:  To Be Announced.
Case Analysis:  Sustainable Conservation – Where Next?

November 18, 2014
Class Seven
Impact Investing
Lecture:	Securing capital for your social enterprise
Reading: 	Mission, Inc., Chapter Five, Debits Versus Credits 
Investment Capital:  The New Challenge for American Nonprofits, Communique No. 5,  Lester M. Salamon with the assistance of Stephanie L. Geller, Johns Hopkins University	
Report on the Nonprofit Investment Capital Roundtable, Communique No. 7
Both of the above articles are available at http://ccss.jhu.edu/research-projects/listening-post/listening-post-publications. 

In Conversation with Antony Bugg-Levine, http://www.seechangemagazzine.com/articles/interviews, when you find the article, click on read more
	
Case Analysis or Speaker:  Open

November 25, 2014
Class Eight—Crafting Alliances
Lecture:	Crafting Alliances—benefits and risks
Reading:  	Mission, Inc.,  Chapter Eight, Value Versus Waste;  Chapter Seven, Perception Versus Reality; Chapter Eleven, Sweat Equity Versus Blood Equity

Case: Back Office Cooperative - this case will be emailed to you two weeks before class.
Review:  open
Speaker:  To Be Announced
Case Analysis:  Back Office Cooperative

December 3, 2013
Class Nine—Social Enterprise in Emerging Markets
Lecture:	Social enterprise in developing countries
Reading:	Review www.beyondgoodintentions.com	
Home>Resources>The Beyond Good Intentions Film Series and view the films.  Each film is about three to four minues. 

Speaker or Video:  Pending		

December 12, 2013
Class Ten
Final Exam

Required Reading

The required text for this class.

1. Mission, Inc., the practitioner’s guide to social enterprise., by Kevin Lynch and Julius Walls, Jr., Berrett-Koehler Publishers, Inc: San Francisco, 2009, ISBN: 978-1-57675-479-5

It is expected that you will have this book on the first night of class.

Additional readings include case studies that will be made available to you prior to class or available to you via the Internet.

Attendance Policy

Recognizing the professional obligations of our students, one absence is allowed in a graduate course.  A Student who misses two class sessions or fails to make arrangements for a make-up assignment will not pass the course.  Students who miss three class sessions will not pass the course.  If you are unable to attend class, please contact Ms. Little as soon as possible. 

Assessment and Grading

This course is reading and writing intensive.  It is designed for second year MBA students. 
15% -- Class Discussion
All students must come to class prepared to participate in the interactive lectures, discussion, and case analysis.  Students must complete all readings prior to the start of class.  Students will be graded on their ability to initiate and sustain class discussion. All students will be called upon in class whether he/she has indicated a desire to be approached or not.
35% -- Weekly Written Class Reflection	
This paper is due to me by email by 9:00 PM on the Sunday preceding class.  Please limit your comments to two pages, double-spaced.  The paper should include what you felt were the salient points of the previous class lecture and activities; the upcoming readings; and your comments on them. The focus should be on your comments and questions.  This is the student’s opportunity to assure the instructor that you understand the course content.  
50%-Final Exam

Course Ground Rules

THERE IS ZERO TOLERANCE IN THIS CLASS FOR THE USE OF ANY TYPE OF SOCIAL MEDIA DURING CLASS SESSIONS!
General guidelines for student behavior are provided in the Graduate Student Handbook.

Academic Honesty

Students are responsible for promoting academic honesty at Chaminade by not participating in any act of dishonesty and by reporting any incidence of dishonesty to an instructor or to a University official.  Academic dishonesty may include theft of records or examinations, alteration of grades, and plagiarism.  Questions of academic dishonesty in a particular class are first reviewed by the instructor who must make a report with recommendations to the Business School Dean.  Consequences for academic dishonesty may range from an “F” grade for the work in question to an “F” grade for the course to suspension or dismissal from the University.

Students with Disabilities

Chaminade University provides reasonable accommodations for individuals with a disability in compliance with the Americans with Disabilities Act (ADA) of 1990.  If you would like to know if you qualify for ADA accommodations, please contact our Counseling Center at 808-735-4845.  Current appropriate documentation will be required for determination of accommodation eligibility.  

Characteristics of a Marianist Education

The following are characteristics of the approach to education engaged at Marianist schools, including Chaminade University:

  Educate for formation in faith
  Provide an integral quality education
  Educate in family spirit
  Educate for service, justice and peace
  Educate for adaptation and change

Instructor Background Information

Sally Little is the President and CEO of Entrepreneurial Solutions, LLC.  Her firm provides business planning and management consulting services for small businesses and tax-exempt nonprofit corporations. With a Master in Social Work from the University of Washington and an MBA from the University of Hawaii Manoa, her areas of expertise include the application of business principles to and the governance of effective not-for-profits. 

As a freelance writer her nonprofit strategy articles appeared monthly in the Pacific Business News. A collection of 20 of these columns entitled, “Nonprofit Management, Resources, Operations and Governance,” was published in 2007 by the Hogan Entreprenuers’ Program and Chaminade University of Honolulu’s School of Business. 

Since her arrival in Hawaii in 1986 she has been a program director for numerous nonprofit agencies in Hawaii as well as a director of development, and from 1993 to 1998 she was the executive director of PATCH, Hawaii’s statewide childcare resource and referral agency.  

In addition to Chaminade University of Honolulu School of Business, Sally has served as adjunct faculty for the University of Hawaii at Manoa School of Social Work and the Bainbridge Graduate Institute in Seattle. In addition, she has developed and taught courses at community colleges throughout the State of Hawaii including a thirty-hour course on Entrepreneurship for Nonprofits. 

She served as a finalist judge for both the University of Hawaii Business Plan Competition as well as The Hogan/Bank of Hawaii Nonprofit Business Plan Competition at Chaminade University.  She is a member of the Hawaii Alliance of Nonprofit Organizations, the Social Enterprise Alliance, and Beta Gamma Sigma, a business honor society. She also is a Weinberg Fellow.



Syllabus Modification

This syllabus is only a plan. The instructor may modify the plan during the course. The requirements of the course may be altered from those appearing in the syllabus. Further, the plan contains criteria by which the student’s progress and performance in the course will be measured. These criteria may also be changed.
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