

	
CHAMINADE UNIVERSITY OF HONOLULU
 
Course:                      Educ 741: Introduction to educational administration
Credits:                       3
Instructor:                 Richard Hogeboom, Ph.D.
Address:                     3140 Waialae Avenue
University Email:     richard.hogeboom@adjunct.chaminade.edu
Primary email:          richenergy@hawaii.rr.com
Phone:                         (808) 237-9459
Office hours:              By appointment
Note:                            Updates to this syllabus will be communicated through ecollege

Course Description
This course is an introduction to the field of educational administration and leadership.  The focus is on understanding schools as complex adaptive social systems, with the principal as the lead administrator and change leader.  Developing productive interaction between administrators, governing bodies, teachers, students, parents, community and the media, is key to the leader’s role.  

Textbooks
· Cordeiro, P & Cunningham, W.G. (2013).  Educational Leadership:  A Bridge to Improved Practice.  Pearson.
· Donaldson, G. A. (2008). How Leaders Learn: Cultivating Capacities for School Improvement. Teachers College Press
· Donaldson, G.A., & A., G. (2006). Cultivating Leadership in Schools: Connecting People, Purpose, & Practice. Teachers College Press
Digital Supplemental resources:  Participants will also draw on key online reports, methods, protocols, self-assessment tools, and research findings.  Links posted.

Signature assignment 
· Write and post a reflective essay (5 pages) to demonstrate personal leadership capacity on at least one primary dimension in three different categories of the evaluation rubric (70%).  (Primary dimensions will be identified)
· Two attached evidence artifacts (15%) 
· A leadership growth plan (15%)
· [bookmark: _GoBack]Further details for this assignment will be posted on ecollege

The evaluation rubric has six major headings, with some examples of key assignments to build self-awareness and capacity.
http://portfolio.umaine.edu/~edl/Prog%20rubric.pdf
I.     Cognitive Knowledge About Teaching and Learning
· Collaboration and instructional leadership conceptual framework
II.    Cognitive Knowledge About School Improvement
· Educational policy 
· Educational change
III.   Interpersonal Capacity to Cultivate Working Relationships
· Communication and exchange networks
IV.   Interpersonal Capacity to Mobilize Others to Action
· Communication and exchange networks
· Assessments regarding school culture and decision-making
V.    Intrapersonal Foundation of Leadership Belief
· Reflections on personal beliefs, leadership style, Personal SWOT analysis 
VI.  Awareness of Individual Strengths and Weaknesses
· Personal leadership SWOT
· Performance based ICI reflections
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1. Grading 
Grading will be based on evaluating a combination of presentations, weekly postings and submission of reports.  
1. Weekly Reports						=  90		(53%)
· Due Sunday by 10PM
2.  Substantive Comment Postings 			=  30  		(18%)	
· Due Wednesday by 10PM:  Comment on one persons postings
	Up to 25 words recognizing strengths
	Between 50 and 75 words substantive comment
3.  Signature assignment					= 50 		(29%)		
								----------
	TOTAL POINTS					= 170		(100%)

           Course Grade Requirements
	A  =   90-100%   	(153-170 points )
	B  =   80-89%     	(136-152 points)
	C  =   70-79%     	(119-135 points) *non-passing for graduate course
	D  =   60-69%	(102 to 118 points) *non-passing for graduate course
          F  =   0--69%        (101 points or less) *non-passing for graduate course
	NOTE:  Only grades of “B” or better are accepted for credit in the graduate 	program. Courses with a grade below “B” must be repeated to obtain credit.


3 - Weekly Topics Overview  
	(Note:  detailed guidelines for each assignment will be posted on ecollege)

WEEK 1 – April 7-13 
***Saturday April 12:  Course Overview
Public values and school policy

WEEK 2 – April 14-20
Four frames analysis applied to implementation of an educational policy

Week 3 - April 21-27
The self-aware leader and the ICI Donaldson reflection method applied to my educational platform

Week 4 – April 28-May 4
Instructional Leadership – Leading Learning in Schools

Week 5 – May 5-11 
Leadership styles, leadership roles and ISLLC Self-assessment

Week 6  - May 12-18
School culture, symbols and organizational assessment

Week 7  - May 19-25
Influence and communication exchange networks in schools

Week 8 – May 26-June 1
Power, politics and the case of “The Prince and the Principal”

Week 9  - June  2-8  
SWOT Analysis and reflective essay on– Personal leadership strategy by identifying and responding to organizational opportunities 

Week 10 – June 9-15 
Leadership growth plan 

Final submission – Signature assignment
June 18 - Signature Assignment submitted online


4.  LIBRARY SUPPORT AT CHAMINADE UNIVERSITY LIBRARY

The Library and librarians at Chaminade University can provide critical assistance in conducting library and online research to support your coursework, not to mention a very pleasant and supportive area for reading and relaxing.

OVERVIEW BY Valerie Colemans
Tutorial:
ERIC Education Resources
http://www.chaminade.edu/library/tutorials/eric.htm
Other tutorials (link on this page):
http://www.chaminade.edu/library/howto-tutorials.php

Find ebooks in ebrary
Find Journals by Title A-to-Z
OneSearch (for interdisciplinary searches)
· Search Strategies

Interlibrary Loan ($3 each for graduate students)
http://www.chaminade.edu/library/services-ill.php

Journals currently indexed in ERIC
http://www.eric.ed.gov/ERICWebPortal/resources/html/collection/journallist.xls

OPEN
Monday - Thursday 8:15 am - 10:00 pm
Friday 8:15 am -6:00 pm
Saturday 11:00 am - 4:00 pm
Sunday 4:00 pm - 10:00 pm

Closed on holidays:
Monday, September 3 Labor Day
Monday, October 8 Discoverers' Day
Monday, November 12 Veterans Day
Thursday/Friday, November 22-23 Thanksgiving 

Reference Librarians are available Monday - Friday 8:30 am - 6 pm
Library staff assist patrons on weekends.
Students can also contact me by phone 735-4725 
or email  vcoleman@chaminade.edu or library@chaminade.edu
If I am unavailable, one of the other librarians (Sharon, Christian or Puanani) will be able to assist students.

Aloha,  Val  - Valerie Coleman
Sullivan Family Library, Chaminade University of Honolulu
808-739-4661      vcoleman@chaminade.edu
5.  Instructors Brief Biography

Richard is the Education Director of the Middle and High School at Kua o ka La Public Charter School in Pahoa, Hawaii.   Richard Hogeboom, Ph.D., is a Chaminade instructor who has taught four different courses in the Masters in educational leadership programs:  introduction to educational administration, educational leadership, equity and social justice in education, and educational research.  He served a one-year appointment as a Commissioner on the State of Hawaii Public Charter School Commission http://hcsao.org/pages/charter-school-commission 

Richard was the President of the Hawaii Stanford Chapter from 2011 to 2013 (http://www.stanfordhawaii.org/officers.html).  He is an international leadership educator, with twenty-five years of experience, who has also lived and worked internationally for more than a dozen years in Latin America, Japan, and Southeast Asia.

Richard frames his work at the intersection between educational policy-making, school transformation, and leadership, and is especially interested in how leaders:
· Acquire their training and experiential foundation to fulfill escalating demands for performance and accountability, while reconciling multiple and often conflicting goals and perspectives of vocal constituencies 
· Develop a vision, build teams, and make decisions that lead to innovation and improved school capacity to deliver significant and sustained improvements in student performance
· Socially and entrepreneurially develop quality charter schools that serve the unique needs of Hawaii’s students, as well as contribute to innovation in public education through network collaboration

Richard completed his Ph.D. in Education at Stanford University, where he was a Fulbright-Hays Scholar, his M.B.A. at UCLA Anderson School of Management, and his B.A. in Political Science at George Washington University.   He has also taught in the Executive MBA program at the University of Hawaii Shidler College of Business, the Asia Pacific Center for Security Studies, Stanford University in Senior Educational Leadership Development Programs, Doshisha Women’s College in Kyoto, Japan, and the University of the Andes and Pilot University in Bogota, Colombia.   

He founded and was the President of two international training businesses and has been a consultant with dozens of organizations including Ministries of Education, Health and National Planning, USAID, UNDP, Arthur Andersen, Unisys, and many others.   Richard was the Director of Executive Education at the U.H. Shidler College (2006-2009).

Richard also surfs, enjoys performing as an improvisational comedian and actor, and travels extensively whenever he gets the chance.

6. Chaminade University Conceptual Framework   

The Education Division’s Conceptual Framework is based upon a set of beliefs that flow from the University’s vision and mission statements, the division’s vision and mission statements, and the core academic beliefs of Chaminade University.  These values and beliefs are based on the Catholic Marianist principles; a commitment to mentor teacher and educational leader candidates to their fullest potential; a commitment to teaching, scholarship and research; and a commitment to serve the university and the larger community.  This rigorous alignment is designed to prepare education professionals who demonstrate professional dispositions and empathy, content knowledge, and pedagogical/leadership skills to work effectively work with a diverse community of learners. 

Masters in Ed Leadership Program Learning Outcomes: 
The program learning outcomes for the Master of Education (Educational Leadership) are derived from two national standards and recommendations
 (a)  The Educational Leadership Constituent Council (ELCC, 2002) is the Specialty Professional Association (SPA) that evaluates advanced programs in educational leadership for recognition by the National Council for Accreditation of Teacher Education (NCATE). 
 
(b)  The Educational Leadership Policy Standards: Interstate School Leaders Licensure Consortium (ISLLC) 2008 are required by the Hawai`i Department of Education. 
 
PLO #1:    Demonstrate knowledge of impact of socio-economic, legal and cultural factors on schools, teachers, and students.
PLO #2:    Demonstrate knowledge of organizational life in schools, organizational change processes and their connections to the development of positive school cultures that promote learning an social development of students.
PLO #3:   Conduct systematic inquiries into programs and policies that are relevant, integral, and essential to the success of children, schools, and school leaders.
PLO #4:   Develop skills in facilitating collaboration and communication among schools, school communities, families, other educational and service agencies, and professional organizations.
PLO #5:   Develop knowledge and skills in managing personnel.
PLO #6:   Demonstrate understanding of the ethical, moral, and caring dimensions of educational leadership.
PLO #7:  Use informed scholarship to analyze and offer solutions for school policies and problems.
PLO #8:   Articulate a vision for the school, district, or organizational context in
which the participant works that reflects PLO #1-7 dimensions

Educ 741 - Course Learning Outcomes:  

At the end of this course, students will:
CLO #1: Demonstrate knowledge of the impact of socio-economic, legal, political and cultural environments on the administration and the organizational life of schools;
CLO #2: Demonstrate knowledge of how financial, personnel, legal, and curriculum and teaching sub-systems can positively (or negatively) impact teacher and student performance;
CLO #3: Demonstrate an understanding of the principles of organizational development, the dynamics of change, problem solving and collaborative decision-making for effective school management;
 CLO #4: Demonstrate an understanding of the issues associated with the diversity of the student population and ways of building organizational capacity to serve the needs of diverse students;
CLO #5: Produce a vision and culture for a school with high expectations for all students and members of the school community, built on ethical, moral and caring principles
CLO #6:  Critically analyze their vision, and identify and address barriers to realizing the vision

Linkages between Course Learning Outcomes (CLOs)
and Program Learning Outcomes (PLOs)

	[bookmark: 0.1.1_table01]CLOs
	PLO #1
	PLO #2
	PLO #3
	PLO #4
	PLO #5
	PLO #6
	PLO #7
	PLO #8

	1.  Impact Socio-Economic Factors etc.
	X
	X
	 
	 
	 
	 
	X
	 

	2.  Sub-systems impact on performance
	X
	X
	X
	X
	X
	 
	 
	X

	3.  Dynamics of Change
	X
	X
	X
	X
	 
	 
	X
	 

	4. Diversity Issues
	X
	 
	X
	X
	 
	X
	 
	X

	5. Culture of High Expectations
	X
	X
	X
	X
	X
	X
	 
	X

	6.  Vision
	X
	X
	X
	X
	 
	X
	X
	X





EDUC  741 - Course Learning Outcomes and Course Deliverables

	CLO’s
	Artifacts, Cases and Activities

	PESCL MACRO ENVIRONMENTS
CLO #1: PESCL - Demonstrate knowledge of the impact of socio-economic, legal, political and cultural environments on the administration and the organizational life of schools  
	Artifacts 
* Artifact:  Change and PESCL related position paper
* Portfolio

	MANAGEMENT SUB-SYSTEMS
CLO #2: Demonstrate knowledge of how financial, personnel, legal, and curriculum and teaching sub-systems can positively (or negatively) impact teacher and student performance  
	Artifacts & Portfolio
* Artifact:  Chat with principal   
* Artifact:  Decision making 


	ORG DEVELOPMENT & CHANGE
CLO #3: Demonstrate an understanding of the principles of organizational development, the dynamics of change, problem solving and collaborative decision-making for effective school management
	Artifacts & Portfolio
* Artifact:  School culture description 


	 SERVING DIVERSITY: 
CLO #4: Demonstrate an understanding of the issues associated with the diversity of the student population and ways of building organizational capacity to serve the needs of diverse students 
	Artifacts & Portfolio
* Artifact:  Communication and exchange networks  
* Portfolio

	VISION
CLO #5: Produce a vision and culture for a school with high expectations for all students and members of the school community, built on ethical, moral and caring principles  
	Artifacts & Portfolio
* Artifact:  Ed leadership philosophy
* Portfolio


	STRATEGY OVER BARRIERS
CLO #6:  Critically analyze their vision, and identify and address barriers to realizing the vision  
	Artifacts 
* Artifact:  ISLLC self-assessment survey
* Artifact:  Growth plan
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