CJ 270 – Supervision and Management

Chaminade University of Honolulu

Spring 2014
Syllabus

Instructor



Gary A. Dias, M.S.;  B.C.F.E.;  F.A.C.F.E.






Manager of Security






The Queen’s Medical Center






1301 Punchbowl Street






Honolulu, HI  96813

Office Phone
619-4509

E-Mail:
gdias@queens.org
Course Description:


A study of the major theories of management, organizing, 






motivation, leadership, and decision-making as applied to 






criminal justice personnel.

Course Objectives:


The student will have gained knowledge of theories, 





organization and administration of police management and 






supervision.

Required Text:


Swanson, C., Territo, L., & Taylor, R. (2008).  Police






administration: structures, processes and behavior (8th ed.). 






New Jersey:  Prentice Hall.

Course Requirements:


Exams:   Completion of all exams is required.






Writing:  Completion of any writing requirement is 





required.






Attendance:  Attendance in accordance with Chaminade 






policy is required.






Grading:



A = 90 to 100 % of total points






B = 80 to 89 % of total points






C = 70 to 79 % of total points






D = 60 to 69 % of total points






F = 59 % or less of total points

Notes:




1. The instructor reserves the right to amend the course 






or syllabus as may be necessary.






2. The class lectures may not necessarily follow the text.  





However, students are responsible for all text readings





3.  The Instructor does not give “I” or Incomplete Grade. Period.
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Class Schedule:  
Note: Classroom Lectures will not necessarily follow the text reading assignments.

	Week of:
	Topic


	Reading Assignment



	Jan 14
	Introduction; History of American Policing
	Reading Assignment

	Jan 21
	Policing today; Legal Foundations, Judiciary
	For Exam # 1:

	Jan 28
	Organizational Theory
	Chapters: 1, 2, 5, & 6

	Feb 4
	Organizational Design
	

	Feb 11
	Personnel Behavior
	

	Feb 18
	Mid-Term Exam # 1
	

	Feb 25
	Leadership & Supervision
	Reading Assignment 

	Mar 4
	Communication, Research, Planning, Budget, Training
	For Exam # 2:

	Mar 11
	Discipline and Labor Relations
	Chapters: 7, 8, 9, 11.

	Mar 18
	Legal Aspects & Liabilities
	12, & 14

	Mar 25
	Spring Break – No Classes
	

	Apr 1
	Mid-Term Exam # 2
	

	Apr 9
	Crime Scene Management
	Reading Assignment

	Apr 15
	Crime Scene Management
	For the Final Exam:

	Apr 22
	Disaster Management
	Chapter 3

	April 29
	Disaster Management
	

	May 6
	Final Exam
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Student Learning Outcome:  

Upon completion of this course students will demonstrate an understanding of:

· The major components of law enforcement.

· The evolution of law enforcement

· Contemporary issues confronting law enforcement today

· New directions for law enforcement

· Law enforcement and community relations

1. As it applies to Leadership, the term Kinaole means doing the right thing…

a. As necessary

b. When needed

c. The first time
****

d. At the leader’s discretion

2. Which is not a communication barrier?

a. The sender properly analyzes the audience
****

b. The receiver jumps to conclusions

c. The sender is not clear with the message

d. The receiver has emotional issues

3. Of the collective bargaining agreements, which of the below is the most 

popular in the 50 states?

a. Meet and Confer Model

b. Bargaining Not Required Model

c. Binding Arbitration Model

****

d. Judicial Model

4. How does the rank and file express their displeasure with their Chief of Police?
a. Job Action
b. Vote of No Confidence
****
c. Work Slowdowns
d. Sick Calls (The Blue Flu)

5. The text states that charisma has both a dark side, such as Hitler, but that ideal 

charisma is represented in people like:
a. Dwight Eisenhower

b. Winston Churchill

c. John Kennedy

d. All of the above
****
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Marianist Values Assessment
1. This course encouraged participation from students of all faiths, cultures, races, nationality and ethnicity.

Strongly agree

Agree

Disagree
Strongly Disagree

2. This course allowed and fostered interaction between students and teacher.

Strongly agree

Agree

Disagree
Strongly Disagree

3. This course challenged students to excellence and maturity.

Strongly agree

Agree

Disagree
Strongly Disagree

4. This course promoted the dignity, rights and responsibilities of all people.

Strongly agree

Agree

Disagree
Strongly Disagree

5. This course recognized and adapted to the ever-changing world of criminal justice.

           
Strongly agree

Agree

Disagree
Strongly Disagree
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