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MBA 780-1: RISK MANAGEMENT
Quarter: 			Fall 2013 (October 7 – December 9)
Days/Times:  			Mondays, 5:45 to 9:45 p.m.  
Location:			(Room to be decided)
				

Instructor:			Randall Chang, Ph.D.
Office:				N/A
Phone:				(808) 524-0601
Email:				randall.chang801@yahoo.com
Admin. Assistant:		(808) 440-4280


Course Description:

This course is about the meaning, concepts, and methods of modern risk management.  It focuses on financial institutions which are in the risk management business both for themselves and for their customers.  Since risk management is the core business of financial institutions, their analyses of risks are often used as models by business enterprises, government agencies, and non-profit organizations.

This course is appropriate for any student wanting a greater understanding of risk pitfalls in the modern corporate marketplace.  Whereas in the past, risk management was a topic for financial wizards and strategic planners, today’s business world requires every person associated with organizational decision-making to have knowledge about risks.   In addition to identifying risk types, the course will include risk management best practices and procedures to alleviate risk.

Course Orientation:

The sub-prime financial crisis, the global recession that began in 2007-2008, and recent financial defaults in Europe all reflect the challenging environment which banks and businesses face in the modern world.  Our environment is fraught with risks that can cause business failure overnight.  The subject of this course is about a topic that greatly impacts our country, our businesses, and our personal lives.  The course emphasizes the qualitative factors regarding risk management, with some focus also being put on quantitative analysis.  The course is tailored for all graduate students of general business administration.  It does not require a heavy mathematical or statistics background.

  

Course Learning Outcomes:

At the conclusion of the course, successful students will have demonstrated an understanding of the following:

· Major kinds of risks facing business entities
· Signs of poor risk management
· Risk management methods
· Strategies to minimize risk 


Course Schedule and Topics 

Week 1:	Risk Management Introduction
		Financial Institutions (FI) as Risk Managers (Chapter 1)
		
Week 2:	Depository Institutions and Risk (Chapter 2)
		Securities Firms, Investment Banks, and Risk (Chapter 4)

Week 3:	FI Risk Categories (Chapter 7)
		Credit Risk (Chapter 11)

Week 4:	Risk Reduction through SLCs and Credit Derivatives
		Off-balance-sheet Risk (Chapter 13)

Week 5:	Review; Case studies; Mid-term Exam

Week 6:	Liquidity Risk (Chapter 22)
		Interest Rate Risk 

Week 7:           	Loan Sales and Asset Securitization (Chapter 25)

Week 8:	Technology and Operational Risk (Chapter 16)
		Capital Adequacy Risk (Chapter 20)

Week 9:	Geographic Expansion Risk (Chapter 21)
		Foreign Country Risk (Chapter 22)

Week 10:	Final Exam




Readings and Materials:

Anthony Saunders and Marcia Cornett, Financial Institutions Management: A Risk Management Approach, Seventh Edition, McGraw Hill, 2011.

Assignments and Participation:

This course is centered on lectures and student discussions on various topics related to risk management.  A major part of the discussions will focus on identifying risk situations and management strategies to minimize risk.  Hypothetical case studies and problems will be assigned to students to research, evaluate, and report to the rest of the students during class.
Please bring your laptop to class (if possible) because during some sessions we will be doing interactive internet searches as part of student-centered learning activities.  

Recognizing the professional obligations of our students, one absence is allowed in a graduate class.  Students who miss two class sessions or fail to make arrangements for a make-up assignment, if allowed by the instructor, will not pass the course.  Students who miss three class sessions will not pass the coursed.  For the online portion of the course, students who do not respond at all in any way to class discussion topics will be considered absent.  Please notify the instructor in advance of an absence if possible. 
Assessment and Grading:
A mid-term exam is given in the fifth week of the course, and a final exam is given in the tenth and final class.  The exams will consist of multiple choice and short essays taken from the lectures, class discussions, and readings.
Class and online work is evaluated based on participation and involvement in the class discussion topics and attendance.
Classroom involvement and participation		33.3%
Mid-term exam					33.3%
Final exam						33.3%

Final grades will be reflective of exam performances and achievement of learning outcomes as described in this syllabus.

Course Ground Rules:

General guidelines for student behavior are provided in the Graduate Student Handbook.  Students are expected to act accordingly.



Academic Honesty:

Students are responsible for promoting academic honesty at Chaminade by not participating in any act of dishonesty and by reporting any incidence of dishonesty to an instructor or to a University official.  Academic dishonesty may include theft of records or examinations, alteration of grades, and plagiarism.

Questions of academic dishonesty in a particular class are first reviewed by the instructor who must make a report with recommendations to the Business School Dean.  Consequences for academic dishonesty may range from an “F” grade for the work in question to an “F” grade for the course to suspension or dismissal from the University.

Students with Disabilities:

Chaminade University provides reasonable accommodations for individuals with a disability in compliance with the Americans with Disabilities Act (ADA) of 1990.  If you would like to know if you qualify for ADA accommodations, please contact our Counseling Center at 808 735-4845.  Current appropriate documentation will be required for determination of accommodation eligibility. 
Characteristics of a Marianist Education:
The following are characteristics of the approach to education at Marianist schools, including Chaminade University.
· Educate for formation in faith
· Provide an integral quality of education
· Educate in family spirit
· Educate for service, justice, and peace
· Educate for adaptation and change
Instructor’s Background:
Randall Chang, Ph.D., teaches courses such as Management of Financial Institutions, Corporate Risk Management, Organizational Behavior, Human Resources, Leadership, Cross Cultural Communication and Negotiation, and International Business.  Prior to his teaching career, he spent many years as a bank executive in California, Asia, and in Hawaii where he was the President of City Bank.
Dr. Chang has taught at major universities in Los Angeles, Hawaii, Hong Kong, Guangzhou (China), and Gwangju (South Korea).  He teaches at the undergraduate, MBA, Executive MBA, Global MBA, and professional diploma levels.  He has given special seminars to bankers from Credit Suisse and the China Development Bank, as well as to Korean and Kuwaiti business executives.  He is from Honolulu and obtained his B.A. and M.A. degrees from San Francisco State University and his Ph.D. (Asian Studies/International Economics) from the Claremont Graduate University.

Syllabus Modification:
This syllabus is only a plan.  The instructor may modify the plan during the course.  The requirements for this course may be altered from those appearing on the syllabus.  Further, the plan contains criteria by which the student’s progress and performance in the course will be measured.  These criteria may also be changed.

	


