Syllabus for MBA 617
Operations Management (3 Cr.)

Course Schedule

Quarter:  



Summer 2013
Meeting days and times:  

Mondays 5:45-9:50 PM
Course location:  


KEIFFER 31
Instructor Contact Information

Course Instructor:


Dr. Steelquist
Office:




Kieffer 24
Office Hours
 


Mon. 4:45 PM- 5:45 PM; and by request
Phone:




808-739-4602 / cell: 808-630-0773
E-Mail:



steelq@chaminade.edu
Administrative Assistant Phone:
808-440-4280

Course Description

The Operations Management course provides students with management skills for planning, coordinating, and controlling the people and technology used to provide goods and services. It studies the production of goods and provision of services by an organization to meet the needs of its customers. We examine operations strategy, quality management, scheduling, supply chain management, project management, and facilities design in a wide variety of industries. Prerequisites: MBA 520 or equivalent.

Associated Program Learning Outcome
Demonstrate an understanding of the process of value creation by an organization and the ability to use concepts and processes of marketing and management to develop competitive advantage for organizations in specified business environments.
Course Learning Outcomes 

At the conclusion of this course, successful students will have demonstrated management skills for planning, coordinating, and controlling the processes, people, and technology used to provide goods and services. Students will understand the production of goods and provision of services utilized by an organization to meet the needs of its customers. 
The student will:

a. Demonstrate an understanding of terminology and concepts of operations management.


b. Demonstrate the ability to access customer needs and fulfill them through product and process design.


c. Demonstrate an understanding of the concepts and techniques used in quality management.
d. Demonstrate an understanding of the concepts and techniques used in supply chain management. 

e. Demonstrate the ability to use quantitative and analytical tools to monitor and enhance operations.

OUTLINE 
Introduction to Operations

Chpt. 1 & 2



Process Design



Chpt. 5, 6 & 7


 
Capacity Management


Chpt. 4 & 4A



Logistics and Location


Chpt. 12  (& Sup. A)



Facility Layout



Chpt. 6A



Constraint Management

Chpt. 20



Operations Scheduling


Chpt. 19



Product Design & Technology

Chpt. 3, Sup. B, Systems Analysis, Chpt. 10 & 19A, 



Quality Management


Chpt. 9,  9A & 5A



Lean Systems



Chpt. 13



MIDTERM & Project Discussion



Enterprise Resource Planning

Chpt. 14



Inventory Control


Chpt. 17



Forecasting



Chpt. 15



Global Sourcing


Chpt. 11



Aggregate Planning


Chpt. 16



Resource Planning


Chpt. 18

 

Consulting and Reengineering

Chpt. 13A



FINAL & Project Presentations



LP with Excel *


Sup. A



Financial Analysis *


Sup. C

* If time permits

Assessment and Grading

Midterm
35%

Final

35%

Project

30%

Typical Range







A
75%+

B          60-75%










C
45-59%

F
0-44%







The final letter grade will be assigned by totaling the points from each graded item.  Grading will be on a curve with the median modified to reflect previous class performances and exam difficulty. No letter grades will be given for individual items.  Unless notified otherwise, exams are open book.  Attendance is expected and will be reflected by performance on the exams and the project.  Problems will be assigned and discussed, but not graded. The student should do enough problems in each Chapter to insure understanding each problem type. Occasional quizzes may be given.  Quiz points will be included in the next examination.  An outline of the project grading will be provided. An exam can be made up only if the instructor is notified before the exam.  The final exam will be cumulative with an emphasis on the material after the midterm. 

Readings and Materials

F. Robert Jacobs and Richard Chase., Operations and Supply Management, 14th Edition, McGraw-Hill/Irwin, Inc. 1221 Avenue of the Americas, New York, N.Y., 10020, 2014
Assignments and Participation

INSTRUCTIONAL METHOD

Instruction will be a facilitated discussion. The students will read the material before class and discuss it in class. The material is a combination of theory and computation. Examples to illustrate the ideas will come from the text, personal experience, or student research. The material will be covered in the order of the outline, but individual classes will be modified to allow complete discussion and student understanding.

HOMEWORK
Chpt. 1

Rev Qu. 3  

Chpt. 2

Rev Qu. 3, 4,9,10
 Prob. 4, 6

Chpt. 5

Rev Qu. 3

 Prob. 2,4,5,9

Chpt. 6

Rev Qu. 4

 Prob. 1, 5

Chpt. 7 
Rev Qu. 3,8,13

 Prob. 4

Chpt. 4

Rev Qu. 5, 6

 Prob. 1, 5

Chpt. 4
A 
Rev Qu. 2

 Prob. 2, 5

Chpt. 12
Rev Qu. 1, 5

 Prob. 3, 5

Sup. A 

 


 Prob. 3
Chpt. 6A
Rev Qu. 7, 8

 Prob. 5, 11 

Chpt. 20 
Rev Qu. 1, 6

 Prob. 8, 9

Chpt. 19 
Rev Qu. 5, 9, 11
 Prob. 5, 8, 16

Chpt. 3 
Rev Qu. 1, 4

Sup. B
 
Rev Qu. 1, 6


Systems Analysis


Read handouts and search the internet for topics.

Chpt. 10 
Rev Qu. 4, 6

 Prob. 5, 6

Chpt. 19A,
Rev Qu. 3, 6, 7



Chpt. 9 
Rev Qu. 2.3

 Prob. 1, 2

Chpt. 9A
Rev Qu. 3, 4

 Prob. 3, 6

Chpt. 13
Rev Qu. 2, 5


Chpt. 14 
Rev Qu. 1, 2


Chpt. 17
Rev Qu. 1, 4, 7

 Prob. 2, 4,6,20

Chpt. 15 
Rev Qu. 1, 3, 6

 Prob. 2, 3, 10, 20

Chpt. 11 
Rev Qu. 2, 6

 Prob. 2

Chpt. 16 
Rev Qu. 5, 8

 Prob. 2, 3

Chpt. 18 
Rev Qu. 4, 7

 Prob. 5.12

Chpt. 13A 
Rev Qu. 3, 4

 Prob. 4

Chpt. 8 
Rev Qu. 3, 4, 6 

Sup. C 


Chpt. 7A. 
Rev Qu. 4, 6

 Prob. 1, 3

Project Presentations

Follow Syllabus instructions

 
These are sample problems solutions will be provided in class, if you need more practice do other problems of the same type and ask for solutions to check your work.

OPERATIONS MANAGEMENT PROJECTS
The purpose of operations management projects is to give you experience in identifying, analyzing, solving, and presenting solutions to operational problems.  You may pick your own project, but it must deal with some aspect of operations.  You must use appropriate quantitative techniques.  Select a company and observe the operations and discuss the operations with the operations manager and CEO.
PROCEDURE

1. Submit a one-paragraph description of your project for approval before starting work.  

2. Start your work with a careful statement about the organization you are analyzing.  What is the operation?  Who are the customers?   This statement is usually refined and modified during analysis.

3. Do a complete and logical analysis of your operation.  This is the majority of the project. Include a process chart and a layout or flow chart.
4. Define a problem that results directly from your operations analysis and a proposed solution to improve the operation including recommended steps for implementation.

5. Prepare your written report to include a comprehensive description of the operation of your organization.  Based on this description discuss an important problem, a complete qualitative and quantitative analysis of the operation, the problem, and your proposed solution.  Provide supporting data, computations, charts, and assumptions.

6. Prepare a verbal report with the same format.  Be prepared to answer questions on your project beyond the written scope of the paper.

7. For group projects all members of a group will receive the same grade unless a consensus within the group and instructor's approval determines otherwise.

Project: A group project with about 3 members.  This project is due Friday, August 30, 2013 with presentations the following Monday.  The group project will contain data to support your analysis. Target length is 20-30 pages and 20-30 minutes for the presentation.
ATTENDANCE POLICY

Recognizing the professional obligations of our students, one absence is allowed in a graduate course.  Students who miss two class sessions or fail to make arrangements for a make-up assignment, if allowed by the instructor, will not pass the course.  Students who miss three class sessions will not pass the course.  Please notify the instructor if you cannot attend.
Academic Honesty

Students are responsible for promoting academic honesty at Chaminade by not participating in any act of dishonesty and by reporting any incidence of dishonesty to an instructor or to a University official.  Academic dishonesty may include theft of records or examinations, alteration of grades, and plagiarism.  Questions of academic dishonesty in a particular class are first reviewed by the instructor who must make a report with recommendations to the Business School Dean.  Consequences for academic dishonesty may range from an “F” grade for the work in question to an “F” grade for the course to suspension or dismissal from the University.

Students with Disabilities

Chaminade University provides reasonable accommodations for individuals with a disability in compliance with the Americans with Disabilities Act (ADA) of 1990.  If you would like to know if you qualify for ADA accommodations, please contact our Counseling Center at 808-735-4845.  Current appropriate documentation will be required for determination of accommodation eligibility.  

Characteristics of a Marianist Education

The following are characteristics of the approach to education engaged at Marianist schools, including Chaminade University:

(  Educate for formation in faith

(  Provide an integral quality education

(  Educate in family spirit

(  Educate for service, justice and peace

(  Educate for adaptation and change

Instructor Background Information

John Steelquist is a kamaaina and graduate of Punahou School. His Ph.D. is in Industrial Engineering/ Operations Research from Texas A&M University. Since 1984 he has been teaching Statistics, Information Systems, Quantitative Methods, and Production and Operations Management at Chaminade.  He served in the U.S. Air Force as a Navigator and classroom instructor and flight instructor. Other assignments were personnel quality assurance, systems and data management, and communications satellite acquisition system manager. 

He is an owner and officer of Hawaiian Islands Medical, a Hawaii Corporation. He serves the community  as the Chair of the Makiki Neighborhood Board, a member of the Chamber of Commerce Education and Workforce Development Committee, the Kaimuki Business and Professional Association, the, Rotary Club of East Honolulu, and a Deacon of Central Union Church.

,
Syllabus Modification

This syllabus is only a plan. The instructor may modify the plan during the course. The requirements of the course may be altered from those appearing in the syllabus. Further, the plan contains criteria by which the student’s progress and performance in the course will be measured. These criteria may also be changed.

