Chaminade University, Masters of Business Administration Program

Syllabus for MBA 780-1: “Leaders in Practice” 
Spring Term, April 4-June 6, 2013, Thursdays, 5:45 p.m., Room K31
Introduction

Many of the leaders in our community are committed to building a strong sustainable Hawaii for generations to come. In the context of globalization, their perspectives transcend geographical, social, cultural, and economic boundaries.  While advancements in communication and information technologies offer real-time opportunities to tackle challenges, the art and science of leadership remains a human endeavor…based upon values, behavior, and personality.  Like these leaders, it would be wonderful for students to begin taking on the challenges of building a better Hawaii, i.e. a better society.

Objectives
One of the objectives of this course is to inspire students to become a leader and help to build a better Hawaii.  Students will interact with leaders in our community and learn about the challenges they face in doing business in Hawaii and what they must do to stay viable in the long-run.  Leaders are working in many fields a few that include alternative energy resources; self-sufficiency in food supplies; financial resources; tourism; life sciences and healthcare systems; non-profit organizations; community development services; and sports and media, among others. The invited leaders will either come to class or invite us to their offices and will share their pathway to becoming a leader; leadership philosophies and values; and leadership style in running their respective companies.
Another objective is for students to explore and formulate their own unique leadership philosophy and style.  In this way, students will be better prepared to assume leadership roles and contribute toward “community building”.  In addition, a critical element of leadership is having the capability to anticipate the future, create a productive work environment, and set the direction of the organization.  These basics will be taught in class.
Knowledge to Be Acquired Upon Completing the Course

Students taking this course will expand their knowledge base in these ways:

· Students will meet leaders in the community and gain first-hand knowledge about different leadership philosophies and styles. 
· Students will learn about corporate cultures, how to read cultures, and how to change them.

· Students will be taught strategic planning skills to be a leader.

· Students will learn about their own problem-solving style.

· Students will learn gain leadership insights and become more introspective in understanding their own leadership strengths and weaknesses.

· Finally, students will apply their leadership skills in completing a project for the class.
Teaching Methods and Required Reading 

The pedagogy will be based on leadership concepts, site visitations, modeling and mentoring, and an independent study project.  About a 40% of class time will be spent meeting with experienced leaders, either in the classroom or at their boardrooms.  About 30% of class time will be spent discussing leadership philosophies,  styles, and practices.  Approximately 30% of class time will be spent on your key project to research, analyze, and complete the project report.  To complement these efforts, teaching will include issue/topic discussions, role-play, panel discussions, and in-class exercises.

Required reading:  A textbook will not be required; instead, suggested readings and exercises will be assigned as appropriate.
Class Plan (subject to change)

· 04/04:     Leadership Overview and Practice.
· 04/11:     Visit with Leader 1 and follow-up discussion.     
· 04/18:     Exercise:  Setting Company Direction through Strategic Planning.
· 04/25:     Independent Study Project.
· 05/02:     Exercise:  Reading and Changing Corporate Cultures.
· 05/09:     Visit with Leader 2 and follow-up discussion.  

· 05/16:     Visit with Leader 3 and follow-up discussion.
· 05/23:     Visit with Leader 4 and follow-up discussion.
· 05/30:     Summary of Leadership Concepts and Practices.
· 06/06:     Presentations of projects.  Final reports due.
Assessment Methods

The final grade will be based on a maximum total of 20 points.  Points are as follows:  eight (8) points for independent study project; eight (8) points for leadership visit participation; and four (4) points for individual attitude and class participation.  
You must attend class and complete all assignments to gain full credit.  The Project will test your ability to work effectively and efficiently by designing, researching, analyzing, and putting together a paper on leadership. Leadership visit participation will test insights into leadership practices and styles and assess your interaction with others.  Individual attitude and participation will test your enthusiasm and contributions toward class discussion and exercises.
I look forward to seeing you in class.
Glenn K. Miyataki, Ph.D.

Senior Advisor and Consultant
