ED634
Leadership for Education Administrators
Final Exhibition/ Signature Assignment
Essential Question:  What does it mean to be a leader in a Catholic School?
Part 1:  Leadership Profile - Revisit and re-do your initial draft.  This version should include your biography as an educational leader (past experience, strengths, etc.) plus an articulation of the vision you have of yourself as a Catholic School leader.  Formulate an answer to the course’s essential question as if you were preparing for an interview for the position of Principal of a Catholic School (ELC, Lower Elementary, Middle School or High School).  
Part 2: Catholic Identity Plan with response from your “upline”
Part 3: Proposal (from Case #54) to develop an effective school. (3-5 pages)
Process:
1. Create a Power Point (or Prezi) presentation that synthesizes in no more than 10 slides a summary of all three parts.  Each candidate (aka class member) will make a short, 10 minute presentation to an “interview committee” (aka the whole class) who will provide feedback (form to be provided) to the Superintendent (aka me or a possible guest visitor) about each candidate’s suitability for employment as a leader in the Catholic Diocese of Honolulu.

2. Write a 1-page refection as a “candidate” after completing this process.

3. Submit a digital copy (or hard copy with a return, postage paid envelope) to me no later than August 31st without penalty.  Final product should include all three parts above plus the one-page self-reflection.
Signature Assessment:  worth 100 pts. (30/30/30/10)
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	Exceeds (27-30)
	Meets (22-26)
	Needs Improvement (15-21)

	Leadership Profile
(30 points)
	Articulates a clear vision of leadership, founded in a full knowledge of self, skills and dispositions at an advanced level of understanding of leadership concepts found in texts.
	Articulates a vision of leadership founded in a general knowledge of self, skills and dispositions at a basic level of understanding of leadership concepts found in texts.  
	Articulates a somewhat clear vision of leadership founded some knowledge of self, skills and dispositions at a fragmented level of understanding of leadership concepts found in texts.

	Catholic Identity Action Plan
(30 points)
	Articulates a clear, authentic plan founded in a full knowledge of WCEA guidelines and planned at an advanced level which includes specific action steps for completion with feedback from a supervisor.
	Articulates a plan founded in general knowledge of WCEA guidelines and planned at a basic level which includes some action steps for completion with feedback from a supervisor
	Articulates a somewhat clear, somewhat authentic plan founded in some knowledge of WCEA guidelines and planned at a fragmented level of understanding which includes incomplete or vague action steps for completion with feedback from a supervisor

	Proposal for School Improvement
(30 points) 
	Articulates a clear, authentic plan founded in a full knowledge of concepts in Chapters 6 & 7 (Gorton & Alston) to support school improvement and planned at an advanced level which includes specific, thorough action steps for completion.
	Articulates a plan founded in general knowledge of concepts in Chapters 6 &7 (Gorton & Alston) to support school improvement and planned at a basic level which includes some action steps for completion.
	Articulates a somewhat clear, somewhat authentic plan founded in some knowledge of concepts in Chapters 6 &7 (Gorton & Alston) to support school improvement and planned at a fragmented level of understanding which includes incomplete, vague action steps for completion
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