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Course Description

This is a special topics course focusing upon cross-cultural management.  It describes the behaviors of individuals from different cultures in the workplace.  It presents the fundamental building blocks to learn about managing effectively in a cross-cultural context:  cultural diversity, cross-cultural communications, work behavior in different cultural settings, multicultural teams, and ethical philosophies in different countries, among others.   Ride the magic carpet, visit other countries, and learn how to do business in different cultures.
Course Orientation
Globalization, the world’s economy, and key planetary events such as the tsunami and earthquake of Tohoku, Japan influence and affect our lives and business careers.  We are part of a global community with tremendous diversity of cultures living on planet Earth.  In this time and space, airplanes close the geographic gap in conducting business; information technology (IT) closes the time gap by enabling collaboration in real-time; however, what must be done today is to close the “cultural gap” in carrying out business with other countries.  It is not sufficient anymore to understand just the functions and transactions pertaining to a business deal.  You need to understand and address the cross-cultural issues of the business deal to be effective and successful.
Simple things such as exchanging business cards properly are important; so are your perceptions about how ethics work in different countries.  Are you familiar with the major motivators of doing business in China?   Why is work behavior different in a French branch as compared to a Philippines branch of a global company?  What are pitfalls of cross-cultural communications?  
In this course, you will learn the fundamental building blocks to become more aware and confident as you deal with people from different cultures.  Cross-cultural management will help you to appreciate cultural diversity and behavior.  You will learn how to work with multicultural teams.  My 27 years of cross-cultural teaching and consulting abroad have validated my perceptions and thoughts that we can all use such training.  Even in a classroom setting, individuals willing to change can do so in these ten weeks.  They become “culturally smart” and act like “champions” of cultural understanding.   Join us as we ride the magic carpet to different countries to learn about their culture and how to conduct business effectively.
Course Learning Outcomes
At the conclusion of this course, successful students will have demonstrated:

· Increased awareness and understanding of different cultures, specifically Japan and China.

· Ability to identify pitfalls of cross-cultural communications.
· Ability to apply valuable cross-cultural skills such as active listening, differentiating work behaviors in different countries, and working in multicultural teams.

· Understanding of different ethical philosophies and one’s own philosophy if assigned to another country.

· The capacity to obtain a deeper sense about differences in people and the strength of diversity in organizations.

· Increased competency and self-confidence in handling cross-cultural situations.
Course Schedule and Topics
· 10/04/12: Overview of Cross-Cultural Management; Cultural Diversity Exercise.
· 10/11/12: Guidelines for Team Project.  Outline of Country Report.  Selection of country.      
· 10/18/12: Work on Team Project.  
· 10/25/12: Cross-cultural Communications.  Active listening; employee requests; Carkhuff’s Model.
· 11/01/12: Levels of culture.  Designing your Tree of Values.  Japan and China motivators.
· 11/08/12: Site visit to an organization doing cross-cultural work.
· 11/15/12: Panel discussion on work behavior in organizations. 
· 11/22/12: Group decision-making exercise.   
· 11/29/12: Ethical decision-making philosophies and case studies.  
· 12/06/12: Team project presentations.  Turn in team project reports.
· 12/13/12: Make up week for those requiring extra time.

Readings and Materials

There is no required textbook in this class; however, the following reference for understanding cross-cultural behavior is used and appropriate handouts will be provided in class:  Adler, Nancy J. with Gundersen, Allison.  International Dimensions of Organizational Behavior:  5th Edition, South-Western Publishing Co., 2008.  Chapters 1-5, 8, and 12.  Relevant handouts of exercises and case studies will be provided in class.  

Assignments and Participation
The pedagogy will focus upon one-third conceptual learning, one-third skills acquisition, and one-third practical applications through hypothetical situations and/or your own organizational experiences.  Teaching will occur through lectures, role-play, panel discussions, group exercises, a cultural night, and a team project focusing on a particular country.  Guidelines for the team project will be provided in class.

Students are expected to participate fully and enthusiastically through individual discussions and group work exercises.  An exchange of ideas and similar and differing opinions on subject matters are welcomed and encouraged to minimize groupthink and to stimulate openness in candid discussion.

Regarding the attendance policy, one absence is allowed.  Students who miss two class sessions or fail to make arrangements with the instructor on alternative work may not pass the course.  Students who miss three class sessions will not pass the course, except for extenuating circumstances in which an “Incomplete” may be given until the required work is done. Please notify me or let your classmate know in advance of an absence, if possible.

Assessment and Grading
The final grade will be based on 20 points as follows: 10 points for a team project and presentation; 5 points for group participation; and 5 points for individual participation, including attendance.  Letter grades are earned as follows:  A = 17points or more; B = less than 17 points or more than 14 points; less than 14 points = C or failing.
You must attend class and complete all assignments to gain full credit.  The Team Project will test your ability to apply cross-cultural management knowledge about a particular country; Group Participation will test your interaction with others and contribution to the group, especially during class exercises; and Individual Participation will evaluate your attendance, attitude, enthusiasm, and contribution toward class discussion.  All work done in class and outside will be reviewed and credit for completion and performance will be provided.  Each student may inquire about one’s progress in the course at any time.
Course Ground Rules
If your expectations to learn about cross-cultural management are high, you will whet your appetite and seek more opportunities to visit other cultures and countries to practice what you have learned in this course.  The course will be immensely satisfying to you, and from this experience, your journey begins anew for an exciting quality of life.
I expect professionalism and excellence at all times. General guidelines for student behavior are provided in the Graduate Student Handbook.

Academic Honesty

Students are responsible for promoting academic honesty at Chaminade by not participating in any act of dishonesty and by reporting any incidence of dishonesty to an instructor or to a University official.  Academic dishonesty may include theft of records or examinations, alteration of grades, and plagiarism.  Questions of academic dishonesty in a particular class are first reviewed by the instructor who must make a report with recommendations to the Business School Dean.  Consequences for academic dishonesty may range from an “F” grade for the work in question to an “F” grade for the course to suspension or dismissal from the University.

Students with Disabilities

Chaminade University provides reasonable accommodations for individuals with a disability in compliance wit the Americans with Disabilities Act (ADA) of 1990.  If you would like to know if you qualify for ADA accommodations, please contact our Counseling Center at 808-735-4845.  Current appropriate documentation will be required for determination of accommodation eligibility. 
Characteristics of a Marianist Education

The following are characteristics of the approach to education engaged at Marianist schools, including Chaminade University:

· Educate for formation in faith

· Provide an integral quality education

· Educate in family spirit

· Educate for service, justice, and peace

· Educate for adaptation and change

Instructor Background Information

BA in Mathematics from University of Hawaii at Manoa (UHM); MBA in Management Science and Ph.D. in Management and Organizational Behavior from University of Colorado in Boulder.  
Currently, advisor to bioscience start-up, Tissue Genesis, Inc.; start-up Hawaii Deep Blue; and start-up Aloha Excellence, Inc.  Retired President of Japan America Institute of Management Science (JAIMS); Senior Staff Associate, National Center for Higher Education Management Systems; Director of Long Range Planning, Legislative Coordinator, Policy Development Officer, and Special Assistant to the President, University of Hawaii system; Associate Dean and Associate Professor, UHM College of Business Administration; Visiting Professor, Reims Management School in France and Beijing Language and Culture University in China. 
Lectured on cross-cultural management or participated in seminars at De LaSalle University and Asian Institute of Management in Philippines; Pamukkale University in Turkey; Megatrend University in Serbia; Guangdong Economic Management Institute, Nanjing University, Tsinghua University, Wuhan Iron and Steel University, Beijing Economic Management Institute in China; EDHEC Business School in France; Hamburg University in Germany; and Oxford University in England, among others.
Extensive experience on boards and dealing with trustees.  Current and past organizations included State Judicial Council; State Council of Revenues; Hawaiian Host Inc., M & E Pacific, Inc.; Japan Hawaii Economic Council; Crown Prince Akihito Scholarship Foundation; Honolulu Japanese Chamber of Commerce; Pacific Asian Affairs Council; Hogan Advisory Council; JAIMS Board of Trustees; Employers Council, and many others.

More than 37 years of consulting and advisory services to profit, non-profit, and government agencies in strategic planning, cross-cultural management; leadership development, business development, and management training.  Clients have included McDonald’s Restaurants, Kauai Island Utility Cooperative, University of Hawaii Board of Regents, AMFAC, Prudential Locations, AIG, University of Colorado School of Nursing, Proudfoot Japan, Integrated Microelectronics, Inc. of Philippines, among others.

Married, two daughters, three grandkids, love to travel internationally, and play golf with friends.
Syllabus Modification

This syllabus is only a plan.  The instructor may modify the plan during the course.  The requirements of the course may be altered from those appearing in the syllabus.  Further, the plan contains criteria by which the student’s progress and performance in the course will be measured.  These criteria may also be changed.
