Online Course Syllabus

Course Name and Number:  CJ 270-90-2 – Supervision and Management (3) Internet
Course Dates:  7/2/2012 – 9/12/2012
Course Description:
This course provides a study of the major theories of organization, leadership, planning and decision-making, and management as applied to law enforcement organizations.  This course provides competencies to meet the program outcome of enabling students to understand models of criminal justice management theory and practice, stressing conceptual, methodological and contextual knowledge development and application.  Open to non-majors.  
Instructor Name:  Edward T. Teixeira
Instructor Contact Information:
Office Phone:  808-295-9174 (cell).  Please leave a message if I do not answer your call right away.  I will call you back as soon as possible.
Email Address:  Edward.Teixeira@adjunct.chaminade.edu (primary); xeira888@hotmail.com (secondary, please use only when you have problems with CUH email).  Note: please check my email address spelling.  Many of my contacts have a tendency to misspell my email address, especially my last name.
Course Requirements:
Prerequisites:  None.
Textbook:
Swanson, C., Territo, L., & Taylor, R., (2012); Police Administration Structures, Processes, and Behavior (8th Edition) Upper Saddle River, New Jersey: Prentice Hall Inc. ISBN:  0-13-512103-5. (The textbook may be ordered from the Chaminade Bookstore http://www.chaminade.edu/bookstore/ or any of the other sources available on the internet).
Highly recommended reference: American Psychology Association (APA) Publications Manual.  APA format is required for all written assignments.
Supplementary Materials:  None.
Course Website address:  http://chaminade.ecollege.com
Specific Course Requirements:  None.
Minimum Technical Requirements:  
· Access to email and the Internet.
· Internet browser Internet Explorer version 5.5 or greater or equivalent level of browser (Mozilla Firefox).
· Current version of an operating system, a word processing package, a spreadsheet package, and presentation software (preferably Microsoft Office).
· Since online courses may involve sending and receiving large files of information and meeting online, you may find that a high speed Internet connection is advantageous.
· eCollege is accessible from most PCs and MacIntosh computers with a reliable internet connection.
· You are required to submit writing assignments following the American Psychology Association (APA) format using various applications, i. e. Microsoft Word, and present your research using presentation software, i. e. Microsoft PowerPoint.  You are not required to purchase these programs and use other applications; however, your work cannot be graded if I cannot open or view the work.  I am using Microsoft Office products.  Please ensure you can access Adobe Reader to review my feedback and other comments.
Time Commitment and Weekly Interactions Requirements: 
To be successful in this online course, you must be willing to allocate sufficient time to access course materials, participate in online classes and discussion groups, and complete all of the assignments. Similar to traditional classroom courses, you will interact with the content, your instructor, and your classmates several times a week through course assignments, asynchronous discussion, and email as indicated in this syllabus. 
Academic Integrity Policy: 
As members of the Chaminade University community, we are all commitment to truthfulness, honor, and responsibility, without which we cannot earn the trust and respect of others. Furthermore, we recognize that academic dishonesty detracts from the value of a Chaminade degree. Therefore, we shall not tolerate lying, cheating, or stealing in any form. 
Key Dates: 
Beginning Date – July 2, 2012
Last Day to Add (TBA)
Last Day to Drop Without Record (TBA)
Last Day to Drop Without Final Grade (TBA)
Ending Date – September 12, 2012


Navigating the Course 
Getting Started
The electronic classrooms for this course are located in eCollege. To gain access to the course you need your Chaminade Student ID (username) and last 4 of your SS# (password). 
eCollege 
1.      Open your Internet browser to the Chaminade University eCollege page
         at chaminade.ecollege.com 
2.      Login with your Username and Password 
3.      Click on Course List to see your current courses 
4.      Click on the course link and then click on the syllabus link to begin your 
         course.

Communicating Electronically:
Netiquette Expectations.  Always practice Internet Etiquette when communicating electronically. The purpose of communicating electronically in an online course is to share information. 
· Be respectful of other participants, their time, their bandwidth, and their opinions. 
· Remember that you are communicating with people who do not have the advantage of seeing your body language or hearing your voice inflections, and who may interpret your message differently than you intended. 
· Using all caps may be interpreted as shouting. 
· Use humor and sarcasm carefully (we can’t see the twinkle in your eye); add emoticons to provide a visual representation of your intent. 
· Keep your critiques constructive; antagonistic criticism is called “flaming” and may cause an unwanted reaction. 
· Remember that you are judged by the quality of your writing.  Spelling and grammar do count. 
· Be coherent and succinct. 
· Don’t plagiarize; respect copyrights. 
· Don’t depend on a single source when contributing new information from external resources. 
· Be professional. 

Sending and Receiving email.

I will respond to all inquiries, questions, and other electronic correspondence within a timely, but not necessarily immediate, manner.  Electronic communications will be answered within 48 hours.  All email messages from me will be sent to your eCollege email address or the Chaminade University’s email system.  To avoid having your message mistakenly identified as SPAM, please identify the course in the subject line. 
 


Learning Expectations:
  
Student Learning Outcomes—
 
This course introduces the student to supervision and management of police agencies.  At the conclusion of this course, the student is expected to demonstrate an understanding of:
1. The role and responsibilities of police in our society and how the role has changed over time;
2. How leadership and internal forces within police organizations, and those forces external to police organizations shape organizational structure, policies, programs;
3. How political influence impacts the management of police organizations including operations, communications, budgeting, and labor relations;
4. Contemporary issues confronting police organizations.
Course Topics:
· Foundations of Policing in America
· Homeland Security and Other Impacts
· Organizational Theory and Design
· Leadership
· Planning and Decision-Making
· Managing Police Organizations
· Communicating
· Stressors in the Workplace
· Legal Aspects of Police Administration
· Organizational Change
Assessment and Grading
Grading Policies:   Letter grades are given as your final grade for this course.  Grades are calculated from the student’s attendance, participation, article reviews, quizzes, mid-term exam, term paper and presentation, and final exam.  Grades are interpreted as follows:
· A – Outstanding scholarship and an usual degree of intellectual initiative.
· B – Superior work done in a consistent and intellectual manner.
· C – Average grade indicating a competent grasp of subject matter.
· D – Inferior work of the lowest passing grade, not satisfactory for fulfillment of prerequisite course work.
· F – Failure to grasp the minimum subject matter; no credit given.
· W – Withdrawal before published deadline (see your counselor or academic calendar for details).
· I* - Did not complete a small portion of the work or final examination due to circumstances beyond the student’s control.  This grade will not be given except under circumstances of extreme hardship (see CUH Student Handbook for details).  You must submit a written request with supporting documents for my review and approval.
Grading Scale:
	Score
	Grade

	91-100% of possible total points
	A

	81-90% of possible total points
	B

	71-80% of possible total points
	C

	61-70% of possible total points
	D

	51-60% of possible total points
	F



Weight of Assignments, Participation, Other Assessments: 
The table below depicts your activities in the course:
	Graded Areas


	Maximum Possible Points

	Three (3) Academic Article Reviews – 22.5% of grade
	45

	Two (2) Quizzes – 10% of grade
	20

	Mid-Term Exam – 10% of grade
	20

	Final Exam – 15%
	30

	Research Paper – 10% of grade
	20

	Student Research Presentation – 7.5% of grade
	15

	Discussions – 25% of grade
	50

	Aggregate
	200



Assignments and Participation Requirements
Academic Article Reviews (15 points each).  A total of three article reviews from scholarly academic journals will be required.  These reviews must be directly related to this course and consistent with weekly learning topics.  Guidelines for the submission or Article Reviews include the following:
· Articles must appear in scholarly academic journals.
· Articles must be published after the year 2001 or later.
· Articles must be based on empirical research conducted by the authors.
· To avoid unintentional plagiarism, a copy of the article must be submitted with your review.
· Article reviews must be typed and double-spaced with 1 inch margin at all sides in Arial 12 point type.  The required length of your review must be a minimum 400 words and not to exceed 600 words.  Please format your assignments as described in pages 41-60 APA Publication Manual, 6th Edition.
· Article reviews must introduce the reader to the area of research and explain what the main research problem/discovery/finding is addressed by the article.  A specific statement of the problem is necessary.  
· Article reviews will contain a section or paragraph that summarizes significant results or contributions made by the authors and conclusions the authors reached.  Explain why you think the article is significant for police organizations or management.
· Article reviews must be submitted using “Dropbox” in eCollege no later than Sunday (11:59 PM HST).  Late submission will not be accepted unless a prior approval is obtained from me.
Two (2) quizzes (10 points each):  Quizzes are not cumulative and will include only materials covered in the specific units.  Quizzes may consist of questions in multiple choice, true or false format.  
Mid-Term Exam (20 points) and Final Exam (30 points):  Exams will be in essay answer format.  
Note:  Missed quizzes/examinations cannot be made up and course work will not be accepted unless turned on the prescribed day.  Exceptions may be made by the instructor due to documented emergencies, documented medical reasons, documented mandatory service to the University, and documented military obligations.  The instructor will approve any make-up quiz or exam.  Delay in contacting the instructor after a missed-quiz or exam is reason to deny a make-up.  You must take the scheduled quiz or exam no later than Sunday (11:59 PM HST) and you are allowed to take it only once.
Research Paper (20 points).  Based on a research topic related to the course.  Term paper topics must be submitted to the instructor for approval by Week (Unit) 3.  Term paper is due on Week (Unit) 10.  
A briefing or presentation on your Research Paper (15 points).  A briefing or presentation via Microsoft PowerPoint is due in Week (Unit 9).  Instructions for the submission of briefings/presentations will be disseminated.
Weekly (Unit) Discussions (5 points each; total 50 points).  Discussion Board Forums are designed to facilitate asynchronous interactions about a particular thread or topic and all students are expected to participate.  You enter the discussion on your time schedule, read the postings, add comments, and introduce new material related to the topic.  The purpose of a threaded discussion is to expand your knowledge through the collective research and comments on the subject. (See Guidelines to Successful Online Discussion below)
· Research the topic and add constructive comments and information
· Practice professional netiquette when communicating with others
· Visit the discussion frequently
· Stay on the subject
· Share relevant experiences and external resources
· Strive for quality more than quantity of postings
· Include open ended questions in your postings to encourage dialogue
· [bookmark: _GoBack]Be respectful of the ideas and opinion of your classmates.
Extra credit (5 points) for participating in a Chat room discussion forum with a law enforcement official/administrator.  Chat room (synchronous) discussion date will be scheduled and announced at a later date.
Punctuality and Consistency:  A key to success in any online course is to keep up with course and unit assignments in a timely manner.  Visit your course in eCollege as frequently as possible.  Read Course Announcements and address technical problems immediately.

The following CUH Rubric for Research Papers will be used for written assignments:
	Criteria
	Exemplary
91-100%
	Good
81-90%

	Acceptable
71-80%

	Unacceptable
61-70%


	Contents (60%)
	Maximum Points
	
	
	

	Purpose
	12
	10.8
	9.6
	8.4

	Content
	12
	10.8
	9.6
	8.4

	Organization
	12
	10.8
	9.6
	8.4

	Feel
	12
	10.8
	9.6
	8.4

	Tone
	12
	10.8
	9.6
	8.4

	Mechanics (25%)
	
	
	
	

	Sentence Structure
	5
	4.5
	4.0
	3.5

	Word Choice
	5
	4.5
	4.0
	3.5

	Use of APA
	10
	9.0
	8.0
	7.0

	Grammar, Spelling, etc.
	5
	4.5
	4.0
	3.5

	Research (15%)
	
	
	
	

	Use of References
	7.5
	6.75
	6.0
	5.25

	Quality of References
	7.5
	6.75
	6.0
	5.25

	Use of Direct Quotations (Should be less than 20% of your paper).
	
	
	
	

	Length (Penalty assessed if under and over required length)
	
	
	
	

	Scored 
	
	
	
	









Guidelines to Successful Online Discussion:
	Criteria 
	Excellent 
	Good 
	Average 
	Below Average 
	Poor 

	Postings 
	5 postings, well distributed throughout the week 
	4 postings, well distributed throughout the week 
	3 postings, well distributed throughout the week 
	2 or fewer postings throughout the week 
	No postings throughout the week 

	Description of Contribution 
	Use of Analysis, Synthesis and Evaluation 
  
Critical and/or creative contribution 
  
Very clear that readings were understood and incorporated well into responses 
  
Asks questions that extend the discussion and makes insightful, critical comments 
  
Contributes new information and identifies the source 
	Use of Comprehension and Application 
  
Readings were understood and incorporated into responses 
  
Exhibits good insights and understanding of discussion question 
  
Relates the issue to prior material covered in the course 

Shows genuine respect and support towards classmates
	Use of Knowledge 
  
Postings are not on track with readings 
  
Repeats basic correct information related to discussion 
	Seemingly, no evidence that readings were understood or incorporated into the discussion 
  
Didn’t do the readings 
	No participation 




Course Schedule and Calendar:  Refer to the Schedule page in the Course Home Unit for specific assignments and due dates.  It is extremely important that you actively and frequently participate in weekly or unit discussions and complete other assignments or activities.
Week 1 (July 2)		Introduction – Foundations of Policing in America
Assignment: Academic Article Review
Reading Assignment:
Swanson, C., Territo, L., & Taylor, R., (2012); Police Administration Structures, Processes, and Behavior, Chapters 1-2
Week 2 (July 9)		Homeland Security and Other Impacts 
Assignments: Academic Article Review; Research Paper Topics to be submitted; 
	Reading Assignment:
Swanson, C., Territo, L., & Taylor, R., (2012); Police Administration Structures, Processes, and Behavior, Chapters 3-4
___________________________________________________________________________
Week 3 (July 16)		Organizational Theory and Design
Assignments: Quiz; Research Paper Topics to be submitted.
	Reading Assignment:
Swanson, C., Territo, L., & Taylor, R., (2012); Police Administration Structures, Processes, and Behavior, Chapters 5-6
___________________________________________________________________________
Week 4 (July 23)		Leadership 
Assignments: Academic Article Review; Quiz
Reading Assignment:
Swanson, C., Territo, L., & Taylor, R., (2012); Police Administration Structures, Processes, and Behavior, Chapter 7
__________________________________________________________________________

Week 5 (July 30)		Planning and Decision-Making

Assignments: Take Home Mid-Term Exam Issued.
Reading Assignment:
Swanson, C., Territo, L., & Taylor, R., (2012); Police Administration Structures, Processes, and Behavior, Chapter 8
___________________________________________________________________________

Week 6 (August 6)		Managing Police Organizations

Assignments: Take Home Mid-Term Exam Due.
Reading Assignment:
Swanson, C., Territo, L., & Taylor, R., (2012); Police Administration Structures, Processes, and Behavior, Chapter 9, 12
______________________________________________________________________

Week 7 (August 13)		Communicating

Reading Assignment:
Swanson, C., Territo, L., & Taylor, R., (2012); Police Administration Structures, Processes, and Behavior, Chapter 10-11
Extra Credit: Chat Room Discussion (TBA)
________________________________________________________________________

Week 8 (August 20)		Stressors in the Workplace

Assignments: Student Research Paper Presentations.
Reading Assignment:
Swanson, C., Territo, L., & Taylor, R., (2012); Police Administration Structures, Processes, and Behavior, Chapter 13
__________________________________________________________________________
Week 9 (August 27)		Legal Aspects of Police Administration
Assignments: Student Research Paper Presentations; Take Home Final Exam Issued.
Reading Assignment:
Swanson, C., Territo, L., & Taylor, R., (2012); Police Administration Structures, Processes, and Behavior, Chapter 14
_________________________________________________________________________

Week 10 (September 3)	Organizational Change and Course Wrap-Up
Assignments: Take Home Final Exam Due; Research Papers Due; Student Research Paper Presentations
Reading Assignment:
Swanson, C., Territo, L., & Taylor, R., (2012); Police Administration Structures, Processes, and Behavior, Chapter 15
__________________________________________________________________________
Course Ground Rules
ACADEMIC HONESTY:  Students are responsible for promoting academic honesty at this university by not participating in or facilitating others from participating in any act of academic dishonesty, and by reporting incidences of academic dishonesty (such as theft of tests, records, and other confidential materials, altering grades, and/or plagiarism) to their instructors.   Questions of academic dishonesty are reviewed by the instructor, followed by the Director, who supervises the faculty teaching the course.
PLAGIARISM:  Chaminade University policies regarding academic honesty are explicit.  The standards are clearly stated in the Academic Catalog and will be strictly enforced.  
LATE ASSIGNMENTS:  Assignments must be posted and completed on the due date (HST) using eCollege.  Otherwise loss of credit will occur.  Any late submission will not be accepted with approval is provided by the instructor.
Library:  Visit your library at www.chaminade.edu/library for your article review and research resources.
Students with Disabilities or Access and Functional Needs
It is the student’s responsibility to identify their special needs with the Director of Personal Counseling in order to receive accommodations.  Only those students with appropriate documentation will receive services.  Contact the Director of Personal Counseling (808) 739-4603 or email jyasuhar@chaminade.edu. 
Technical Support
For technical questions, please contact the Chaminade eCollege helpdesk at: helpdesk@chaminade.ecollege.com, or call toll free at (66) 647-0654.
eCollege Account Support
Call (808) 739-8327 or email jnakason@chaminade.edu. 








