CJA 771 HSLD Course Syllabus

Course Name and Number:  CJA 771 HSLD – Introduction to Homeland Security, Summer Evening 2012
Course Dates:  7/2/2012 – 9/3/2012
Course Description:
This course is designed for people who have been identified as current and future leaders in homeland security.  The course provides a basic overview of the ideas that can help leaders think and act more strategically.  It also introduces many of the subjects that will be covered in other courses in the program.  The instructor will map the terrain of homeland security, use textbooks, and web sites to explore homeland security topics of interest.  Each student will be exposed to the responsibilities of first responding homeland security agencies and recognize the functions of a unified command structure.
Instructor Name:  Edward T. Teixeira
Instructor Contact Information:
Office Phone:  808-295-9174 (cell).  Please leave a message if I do not answer your call right away.  I will call you back as soon as possible.
Email Address:Edward.Teixeira@adjunct.chaminade.edu (primary); xeira888@hotmail.com (secondary, please use only when you have problems with CUH email).  Note: please check my email address spelling.  Many of my contacts have a tendency to misspell my email address, especially my last name.
Course Requirements:
Prerequisites:  None.
Textbook:
Gaines, L. K., Kappeler, V. E., (2012); Homeland Security, Upper Saddle River, NJ: Pearson.  ISBN: 0-13-511192-7.
Carafano, J. J., Rosenzweig, P., (2005); Winning The Long War: Lessons from the Cold War for Defeating Terrorism and Preserving Freedom, The Heritage Foundation, Washington DC: Heritage Books.  ISBN: 0-9743665-4-4.
(Textbooks may be ordered from the Chaminade Bookstore http://www.chaminade.edu/bookstore/ or any of the other sources available on the internet).
Highly recommended reference: American Psychology Association (APA) Publications Manual.  APA format is required for all written assignments.
Minimum Technical Requirements:  
· Access to email and the Internet.
· Sending and Receiving email.  Email messages may be sent to the instructor through the Chaminade University’s email system.  To avoid having your message mistakenly identified as SPAM, please identify the course in the subject line. 

Academic Integrity Policy:
As members of the Chaminade University community, we are all commitment to truthfulness, honor, and responsibility, without which we cannot earn the trust and respect of others. Furthermore, we recognize that academic dishonesty detracts from the value of a Chaminade degree. Therefore, we shall not tolerate lying, cheating, or stealing in any form. 
Key Dates:
Beginning Date – July 2, 2012
Last Day to Add (TBA)
Last Day to Drop Without Record (TBA)
Last Day to Drop Without Final Grade (TBA)
Ending Date – September 3, 2012
Learning Expectations:
  
Student Learning Outcomes—
· Gain an understanding of the terrorist threat.
· Develop an understanding of the broad range of federal policies and procedures enacted since the events of 9/11.
· Gain an understanding of the organizations involved in homeland security, how they are organized, how they interrelate, and their specific roles and resources.  This includes federal agencies, such as the Department of Homeland Security, Department of Defense, and those at state and local government levels including the National Guard.
· Improve your ability to interpret, analyze, evaluate, and make inferences of ill-defined homeland security issues and problems.
· Provide foundational knowledge of the discipline of homeland security upon which to build or prepare you for future leadership positions in this field.

The instruction in this course is offered in conjunction with the University Partnership Initiative of the Center for Homeland Defense and Security at the Naval Postgraduate School.  As a future leader in this field, you should:
1. Be aware of problems and opportunities in homeland security;
2. Identify solutions to those problems;
3. Understand the environment and context of homeland security issues, and evaluate these issues from a wide range of perspectives, i.e. federal, state, local, tribal, private sector; general public.
4. Develop your own evolving framework of knowledge about homeland security.  This framework should consist of facts, values, interpretations, concepts, principles, theories, and analytical tools that can help leaders create and implement solutions to problems.  Preventing terrorism is the one element of the homeland security knowledge framework.  Ideas about prevention, preparedness, risk management, response, recovery, resiliency, organizational behavior, management, and leadership form the primary dimension of that framework.

This course is based on the assumption that a student in the field of homeland security should be able to demonstrate competency (i.e. have knowledge, skills, and abilities) in at least nine substantive areas:
1. The historical forces that spurred the changes in U. S. strategy, policy and organizational design since September 11, 2001.
2. The fundamentals of terrorism, including the logic, strategies, methods and consequences of Islamic jihad and domestic terrorism.
3. Conventional and unconventional threats to Homeland Security, including an understanding of the threat of weapons of mass destruction.
4. The dynamic tension the war on terrorism triggers between the criminal justice system and civil liberties protected by the U. S. Constitution.
5. The lessons learned from the response to catastrophic natural disasters.
6. The evolving paradigm of homeland security that encompasses all threats and all hazards with the potential to affect the Nation.
7. The protection of the Nation’s Critical Infrastructure and Key Resources.
8. The sources, methods and uses of intelligence and information, with a specific emphasis on information sharing.
9. The leadership challenges and skills demanded by the new multi-agency, multi-discipline collaborative environment (e.g. public agencies, military agencies, private sector agencies).

Assessment and Grading
Grading Policies:   Letter grades are given as your final grade for this course.  Grades are calculated from the student’s attendance, participation, article reviews, quizzes, mid-term exam, term paper and presentation, and final exam.  Grades are interpreted as follows:
· A – Outstanding scholarship and an usual degree of intellectual initiative.
· B – Superior work done in a consistent and intellectual manner.
· C – Average grade indicating a competent grasp of subject matter.
· D – Inferior work of the lowest passing grade, not satisfactory for fulfillment of prerequisite course work.
· F – Failure to grasp the minimum subject matter; no credit given.
· W – Withdrawal before published deadline (see your counselor or academic calendar for details).
· I* - Did not complete a small portion of the work or final examination due to circumstances beyond the student’s control.  This grade will not be given except under circumstances of extreme hardship (see CUH Student Handbook for details).  You must submit a written request with supporting documents for my review and approval.
Grading Scale:
	Score
	Grade

	91-100% of possible total points
	A

	81-90% of possible total points
	B

	71-80% of possible total points
	C

	61-70% of possible total points
	D

	51-60% of possible total points
	F



Weight of Assignments, Participation, Other Assessments:
The table below depicts your activities in the course:
	Graded Areas


	Maximum Possible Points

	Three (3) Academic Article Reviews – 22.5% of grade
	45

	Mid-Term Exam – 12.5% of grade
	25

	Final Exam – 17.5% of grade
	35

	Research Paper – 12.5% of grade
	25

	Student Research Presentation – 10% of grade
	20

	Participation/Discussions – 25% of grade
	50

	Aggregate
	200



Assignments and Participation Requirements
Academic Article Reviews (15 points each).  A total of three article reviews from scholarly academic journals will be required.  These reviews must be directly related to the course and consistent with weekly learning topics.  Guidelines for the submission or Article Reviews include the following:
· Articles must appear in scholarly academic journals.
· Articles must be published after the year 2001 or later.
· Articles must be based on empirical research conducted by the authors.
· To avoid unintentional plagiarism, a copy of the article must be submitted with your review.
· Article reviews must be typed and double-spaced with 1 inch margin at all sides in Arial 12 point type.  The required length of your review must be a minimum 400 words and not to exceed 600 words.  Please format your assignments as described in pages 41-60 APA Publication Manual, 6th Edition.
· Article reviews must introduce the reader to the area of research and explain what the main research problem/discovery/finding is addressed by the article.  A specific statement of the problem is necessary.  
· Article reviews will contain a section or paragraph that summarizes significant results or contributions made by the authors and conclusions the authors reached.  Explain why you think the article is significant.
Mid-Term Exam (25 points) and Final Exam (35 points):  Exams will be in essay answer format.  
Note:  Missed examinations cannot be made up and course work will not be accepted unless turned on the prescribed day.  Exceptions may be made by the instructor due to documented emergencies, documented medical reasons, documented mandatory service to the University, and documented military obligations.  The instructor will approve any make-up exam.  Delay in contacting the instructor after a missed exam is reason to deny a make-up.  
Research Paper (25 points) and based on a research topic related to the course.  Research paper topics must be submitted to the instructor for approval by Week 3.  The Research Paper is due on Week 10.  The Research Paper should:
· Conform to APA format guidelines;
· Be a minimum of 5 pages; 
· Not exceed 10 pages;
· Typed and double-spaced with 1 inch margin at all sides in Arial 12 point type. 
A Briefing or Presentation (20 points) on your Research Paper.  Depending on the size of the class, student briefings or presentations may be scheduled in Week 8, 9, or 10.  Instructions for the conduct of student briefings or presentations will be disseminated during the course.
Class Participation/Weekly Discussions (5 points each; total 50 points).

Extra credit (5 points) may be assigned by the instructor.





The following CUH Rubric for Research Papers will be used for written assignments:
	Criteria
	Exemplary
91-100%
	Good
81-90%

	Acceptable
71-80%

	Unacceptable
61-70%


	Contents (60%)
	Maximum Points
	
	
	

	Purpose
	12
	10.8
	9.6
	8.4

	Content
	12
	10.8
	9.6
	8.4

	Organization
	12
	10.8
	9.6
	8.4

	Feel
	12
	10.8
	9.6
	8.4

	Tone
	12
	10.8
	9.6
	8.4

	Mechanics (25%)
	
	
	
	

	Sentence Structure
	5
	4.5
	4.0
	3.5

	Word Choice
	5
	4.5
	4.0
	3.5

	Use of APA
	10
	9.0
	8.0
	7.0

	Grammar, Spelling, etc.
	5
	4.5
	4.0
	3.5

	Research (15%)
	
	
	
	

	Use of References
	7.5
	6.75
	6.0
	5.25

	Quality of References
	7.5
	6.75
	6.0
	5.25

	Use of Direct Quotations (Should be less than 20% of your paper).
	
	
	
	

	Length (Penalty assessed if under and over required length)
	
	
	
	

	Scored 
	
	
	
	



Course Topics and Schedule: The course will encompass a broad study of several issues that shape the homeland security discipline.  Guest speakers will be invited during the course subject to their availability.  The structure of the course will follow the following schedule:
July 2			Introduction - Learning from the Past
Reading Assignment:
1) Gaines, L. K., Kappeler, V. E., Homeland Security, Chapters 1-4
2) Carafano, J. J., Rosenzweig, P., Winning the Long War, Prologue-Chapter 1
3) The 9/11 Commission Report http://www.9-11commission.gov/report/911Report.pdf, Chapters 11-14.
4) Homeland Security Act of 2002 http://www.dhs.gov/xlibrary/assets/hr_5005_enr.pdf

July 9	The Homeland Security Enterprise  
Assignments: Academic Article Review; Research Paper Topics to be submitted.
	Reading Assignment:
1) Gaines, L. K., Kappeler, V. E., Homeland Security, Chapters 5-7
2) Carafano, J. J., Rosenzweig, P., Winning the Long War, Chapters 2-3
3) Presidential Policy Directive/PPD-8: National Preparedness
http://www.dhs.gov/xlibrary/assets/presidential-policy-directive-8-national-preparedness.pdf
4) National Infrastructure Protection Plan http://www.dhs.gov/xlibrary/assets/NIPP_Plan.pdf
___________________________________________________________________________
July 16	Faces of Terrorism
Assignments: Academic Article Review; Research Paper Topics to be submitted.
	Reading Assignment:
1) Gaines, L. K., Kappeler, V. E., Homeland Security, Chapters 5-7
2) Carafano, J. J., Rosenzweig, P., Winning the Long War, Chapters 3-4
3) Terrorism Cases in the U.S. :http://www.adl.org/main_Terrorism/american_muslim_extremists_criminal_proceedings
___________________________________________________________________________
July 23		Nation’s Response to Terrorist Threats 
Assignments: Academic Article Review.
Reading Assignment:
1) Gaines, L. K., Kappeler, V. E., Homeland Security, Chapters 8-11
2) Carafano, J. J., Rosenzweig, P., Winning the Long War, Chapter 5-7
4) Bioterrorism http://www.bt.cdc.org
5) Nuclear, Biological, Chemical, Radiological Threats http://nti.org/threats/
6) National Response Framework http://www.fema.gov/nrf/mainindex.htm
7) National Strategy for Counterterrorism http://www.whitehouse.gov/sites/default/files/counterterrorism_strategy.pdf
__________________________________________________________________________

July 30		Homeland Defense

Assignments: Take Home Mid-Term Exam Issued.
Reading Assignment:
1) Gaines, L. K., Kappeler, V. E., Homeland Security, Chapter 3-4
2) Carafano, J. J., Rosenzweig, P., Winning the Long War, Chapter 5-7
3) Federal Register, Defense Support of Civil Authorities (DSCA) http://federalregister.gov/articles/2011/01/13/2011-620/defense-support-of-civil-authorities-dsca
4) Presidential Policy Directive/PPD-14: Requirements of the National Defense Authorization Act - Procedures Implementing Section 1022 of the National Authorization Act for Fiscal Year (FY) 2012
http://www.whitehouse.gov/the-press-office/2012/02/28/presidential-policy-directive-requirements-national-defense-authorizatio/

___________________________________________________________________________

August 6		Protecting our Borders and Communities

Assignments: Take Home Mid-Term Exam Due.
Reading Assignment:
1) Gaines, L. K., Kappeler, V. E., Homeland Security, Chapter 12
2) Carafano, J. J., Rosenzweig, P., Winning the Long War, Chapters 1-7
__________________________________________________________________________

August 13		Emergency Management and Homeland Security

Reading Assignment:
1) Gaines, L. K., Kappeler, V. E., Homeland Security, Chapter 13
2) Carafano, J. J., Rosenzweig, P., Winning the Long War, Chapters 1-7
3) National Incident Management System (NIMS) http://www.fema.gov/emergency/nims/index.shtm
4) National Disaster Recovery Framework http://www.fema.gov/recoveryframework/index.shtm
5) Actions Taken to Implement the Post-Katrina Emergency Reform Act of 2006
http://www.gao.gov/products/GAO-09-59R
_______________________________________________________________________

August 20		Selected Issues for Homeland Security

Assignments: Student Research Paper Presentations.
Reading Assignment:
1) Gaines, L. K., Kappeler, V. E., Homeland Security, Chapters 1-13
2) Carafano, J. J., Rosenzweig, P., Winning the Long War, Chapter 7
3) Additional readings on various issues will be distributed by the instructor
__________________________________________________________________________
August 27	Leadership – Selected Case Studies
Assignments: Student Research Paper Presentations; Take Home Final Exam Issued.
Reading Assignment:
1) Gaines, L. K., Kappeler, V. E., Homeland Security, Chapters 1-13
2) Carafano, J. J., Rosenzweig, P., Winning the Long War, Epilogue
_________________________________________________________________________
[bookmark: _GoBack]September 3	Way Ahead for an Uncertain Future

Assignments: Take Home Final Exam Due; Research Papers Due; Student Research Paper Presentations
1) Gaines, L. K., Kappeler, V. E., Homeland Security, Chapter 14
2) Carafano, J. J., Rosenzweig, P., Winning the Long War, Epilogue
__________________________________________________________________________
Course Ground Rules
ACADEMIC HONESTY:  Students are responsible for promoting academic honesty at this university by not participating in or facilitating others from participating in any act of academic dishonesty, and by reporting incidences of academic dishonesty (such as theft of tests, records, and other confidential materials, altering grades, and/or plagiarism) to their instructors.   Questions of academic dishonesty are reviewed by the instructor, followed by the Director, who supervises the faculty teaching the course.
PLAGIARISM:  Chaminade University policies regarding academic honesty are explicit.  The standards are clearly stated in the Academic Catalog and will be strictly enforced.  
Library:  Visit your library at www.chaminade.edu/library for your article review and research resources.
Students with Disabilities or Access and Functional Needs
It is the student’s responsibility to identify their special needs with the Director of Personal Counseling in order to receive accommodations.  Only those students with appropriate documentation will receive services.  Contact the Director of Personal Counseling (808) 739-4603 or email jyasuhar@chaminade.edu. 

Graduate Programs
http://www.chaminade.edu/admissions/grad/
This link provides information about different graduate programs at Chaminade.

Financial Aid
http://www.chaminade.edu/admissions/grad/content/finacinalAid.pdf.pdf/ 
This link provides you with information about financial aid and opportunities.

Distance Education Information and Technical Help
http://www.chaminade.edu/online 
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