CHAMINADE UNIVERSITY OF HONOLULU

EDUCATION DIVISION SYLLABUS

EDUC 740 Current Issues in Education
Summer 2012 (Online)

	INSTRUCTOR:
	Jennifer Roney, Ph.D.

   503-939-6703
   jlroney03@gmail.com


	OFFICE HOURS:


	30 minutes following online chat sessions or any time via email or phone.  Please feel free to contact me to set up a time to meet.


	TIME and LOCATION:
	Online chat class session as well as required team discussions.

	TEXTS: (required)
	Burke, W.W. (2011) Organization Change: Theory and Practice (3rd Ed.) Thousand Oaks, CA: Sage.   ISBN 978-1-4129-7886-6
Several articles are required as well, please see the course schedule for specifics.  Links to articles can be found on the eCollege course page.

	LIVETEXT:
	Submission of Term Project Parts 2 & 3 requires a LiveText account.



	RECOMMENDED BUT NOT REQUIRED TEXTS:
	Wagner, T., Kegan, R. Lahey, L.,Lemons, R., Garnier, J., Helsing, D.,Howell, A.  Thurber Rasmussen, H. (2006) Change Leaderhip: A Practical Guide to Transforming Our Schools, San Francisco: Jossey Bass.

(This text is not required but I will be referring to it quite a bit during the class.  It will be very useful for you since it is specific to education and will make a good resource for the future).

	RELEVANT PROGRAM LEARNING OUTCOMES (PLO):


	PLO #2: Demonstrate knowledge of organizational life in schools, organizational change processes and their connections to the development of positive school cultures that promote learning an social development of students.
PLO #3: Conduct systematic inquiries into programs and policies that are relevant, integral, and essential to the success of children, schools, and school

leaders.
PLO #4: Develop skills in facilitating collaboration and communication among

schools, school communities, families, other educational and service agencies, and professional organizations.

PLO #7: Use informed scholarship to analyze and offer solutions for school

policies and problems.



	COURSE ORIENTATION and

COURSE LEARNING OUTCOMES (CLOs):
	This course is about how to manage organizational change in educational settings.  It’s about assessing needs, developing change strategies and adapting to unforeseen consequences. Change is all around us, yet finding effective strategies for directing or even managing the change that is occurring can be elusive.  It is important to establish a framework for assessing the needs for change and for implementing change that is responsive to those needs and to the context (e.g. school and/or district culture, available resources, school and/or district structures) in which they occur.  To that end, one goal for the course is to help you become familiar with the central theories concerning how to assessment and management change.  
Course Learning Outcome #1:  Demonstrate an understanding of the central theories of organizational change and the ability to apply theories to make sense of change issues in school settings. (Correlates with PLO # 2, 7)
Individuals respond to change differently, so as part of this class we will examine different degrees of comfort with change and how to manage resistance to change. As part of this process it is important to understand our own comfort with and approach to change.  You will be drawing on your previous work in the program related to human behavior at work, assessing key motivations, developing strategies of persuasion and influence, reviewing results and adjusting as necessary.  To effectively manage this process you will assess and use your understanding of your own approach to change to develop a bridge to the approaches and perceptions of others that you wish to participate in the change process. Consequently, a second goal of the course is to develop your capabilities for seeing issues of change through your eyes and the eyes of others.
Course Learning Outcome #2:  Demonstrate understanding of your own attitude and approach to change as well as your capabilities to influence change in others. (Correlates with PLO # 4)
Theory and developing capacities are only the beginning. In this course you will have an opportunity to assess the need and develop a change strategy for an issue you are facing in your own school or work environment.  This will give you an opportunity to apply the knowledge you learned toward an issue that is real and present.  Through this process you will experience for yourself the process of identifying tipping points, creating a stickiness factor and managing the power context.
Course Learning Outcome #3:  Demonstrate the ability to assess the need for change and to develop a strategy for change that draws on both the theory and the data found in the specific context under study. (Correlates with PLO # 2, 3, & 7)
In order to help you achieve these objectives, you will complete assigned readings from your text, articles and cases provided, perform a study of a change issue, develop a change strategy to address the needed change and participate in learning teams throughout the term through discussions and mini team applications of course material.  
This course is constructed as an online master’s level seminar.  We will be holding 6 online chats using Elluminate, in which your instructor will facilitate discussions and provide mini-lectures on topics relevant to the course material.  These will be very interactive.  In addition, you will participate in discussions with your teams using eCollege.  Participation in both is required, however, you can review the Elluminate recordings and provide your instructor a summary of learning from the online chat if you are not able to attend.  All members of the class are expected to contribute their knowledge and experience to the course.  
The topic of change is very challenging.  Many attempts at change fail or never reach their intended objectives.  People tire of constant barrage of change initiatives and become numb and non-responsive to good ideas because of these experiences.  In this course we will use the theories, your own experiences, and a set of analysis tools to increase the chances of success in your school.  Change is inevitable, uncomfortable, exhilarating, scary and can even be fun!  Learning the nature of change and how to better operate within it and even help facilitate it is the objective of this course and in many ways one of the big challenges of our lives.  Let’s begin…


	
ACADEMIC REQUIREMENTS:


Time 

Requirements

Course Assignments


	Participants should expect to spend approximately nine hours each week on course-related work.  This includes participation in online chat sessions, completing the readings, change term project, and team discussions.
Team Discussions (Must be posted in eCollege)
Many weeks (there will be 6 of these) you will participate in an online team discussion to an assigned topic provided by your instructor.  These topics will relate to the readings, a specific case study or to your individual term project.  Each team member must provide an original post with their own response to the question or discussion topic and at least two responses in response to other original posts.  Original posts must use the reading for that week to receive credit.  This is intended to be a discussion, so you should be building off the ideas of your teammates in your responses.  Commenting or clarifying responses made to your original post are highly encouraged.  Your original post is due by Sunday evening at 11:59 pm of each week, and your threaded discussion response on the original post for two of your classmates will be due by Thursday evening at 11:59 pm.  Due dates for responses and comments are provided on the course schedule later in this syllabus, but you should always check eCollege for the specific topic and any notes I might make to clarify the topic expectations. I will comment on each discussion to the team and will grade each individual’s performance on these discussions 2 times during the term.  
Note: Teams will be assigned the first week.  Please let me know if you have a particular preference for team members to work with.  I would like the teams to be 3 to 4 people.

Term Change Project
The Term Change Project is your opportunity to apply what you have learned in this class.  This deliverable will occur in several stages as outlined below.  You will be selecting a change topic that either is occurring or you believe should be occurring in your school or district.  It is best to do this project for an issue that you are deeply familiar with and as an individual project, but I will consider some two-person teams if an individual project does not seem feasible.  Please come to me with questions about this.  For this project you will be:

1. Defining the need for change  - is it evolutionary or revolutionary change?  Who will benefit?
2. Analyzing the context for change, discussing

a. Cultural climate for change – Describe the culture using artifacts, values and assumptions (Note the Schein article describes what is meant here).  What is the overall  cultural bias toward change?
b. Political context for change – Who (individuals, groups, schools) holds the power?  How is that power defined?  What leverage points to tipping that power do you see?
c. Structural context – How is the school organized?  How is the district organized?  How does that affect the ability to change?
d. Resource limitations – Think about the money, but also the time, support from other stakeholders, past experiences with change.
e. Organizational leadership capacity – Building change that will last is the role of leadership.  Is there leadership capacity to make this happen?
3. Applying 2 to 3 models discussed in the class or readings to the change issue using examples taken from interviews and personal observations to apply the models.  Lessons learned should be clearly articulated in the paper.

Deliverables for the Term Change Project
· Part 1 - Description of the Project – This should be a brief one-page description of the project you have identified, including why the change is needed, who are the key stakeholders (both implementing change and impacted by the change), key resistance or roadblocks to change that you envision.  
· This Deliverable is not given a grade, but I will provide feedback to assist in your overall project.
· Part 2 - Data Assessment – Data is collected through semi-structured interviews and participant observation ( Note: You will find a description of how to do this on the eCollege site.  This paper should include the following:

· A brief statement of your bias, both in your approach to change and your relationship to the change issue
· A statement of how the data was collected

· Discussion of each of the topics included in #2 above.  This should be data driven, so you should be presenting data in the form of quotes from interviews, or specifics regarding your observations.  Attachments with organization charts, interviewee descriptions, cultural artifacts or other relevant material related to the five topics are encouraged. 

· This Part is 20% of your overall grade.

· Part 3 - Final Paper – The final paper should summarize the material discussed in the first two deliverables plus should include the following:
· Analysis of the data using 2 to 3 models discussed in readings/class.  You should give examples from the data that support your analysis using the model.

· A strategy for approaching this change.  This should draw from the model analysis you performed.  It should include:

· A statement of philosophy of change that you recommend that your school/district employ 

· 4 to 6 key objectives you intend to accomplish. 
· Key roadblocks you anticipate and how you would address them.

· This part is 30% of your overall grade.
Your course grade will be based on the following weighting of assignments and activities:

Online Team Discussion (7% each week (there are 6 of these))      42%

Elluminate Discussion                                                                         8%

Change Project     (Part 1 – 20%, Part 2 – 30%)                               50%
Students who receive “A” grades have evidenced thorough understanding of theory and change practice.  They have sought opportunities to contribute to online chat and team discussions each week, and their contributions have reflected preparation, insight, and the willingness to take risks.  They communicate effectively, both in speech and in writing.  Change and management knowledge and skill development are evident in class assignments.  The participation of these students has added substantively to the learning available in the course.

Students who receive “B” grades have evidenced an adequate understanding of theory and change practice.  Typically one or both of these could be developed further in the scope of the course.  They contribute to some online chat or team discussions, and their participation shows preparation for the class.  Their communication skills are satisfactory, both in speech and in writing, though there are opportunities for improvement in one or both to be professionally functional.  Change and management knowledge and skill development is evident in class assignments.

Students who receive “C” grades in the course have evidenced inadequate performance and understanding of course material.  This grade is typically earned through lack of preparation and/or thorough attention to assignments, and limited participation in class discussion and activities.  Communication skills are often in significant need of improvement to be professionally adequate.

Students who receive “F” grades have not completed required assignments and/or have missed three or more class sessions.



	Elluminate

Online Chats 
	Participants are expected to attend as many of the online chats live as possible. The online chats will be used as our virtual classroom for lecture and discussion.  Office hours will be held for 30 minutes proceeding the class session.  Participants who are not able to attend a session live may submit a one page summary of the session by Monday following the Friday session to demonstrate that they have listened to the recorded session.  



	Attendance
	Education Division Attendance Policy

(Revised 3/8/10)

As stated in the Chaminade University Catalog, students are expected to attend all classes for courses in which they are registered. 

Students must follow the attendance policy as stipulated in the syllabus of Education Division courses. Penalties for not meeting the attendance requirements may result in lowering of the grade, withdrawal from the course, or failing the course.

1. Excused Absences. 

1.1 Since it is expected that students will participate in all class sessions, excused absences are only granted in exceptional situations where evidence is provided by the student to the instructor. Examples would include illness (with verification by a doctor) or the death of a close family member. Students should notify their instructors when a situation prevents them from attending class and make arrangements to complete missed assignments. While notification of the instructor by a student that he/she will be absent is courteous, it does not necessarily mean the absence will be excused. 

1.2 In cases where excused absences constitute a significant portion of a course’s meetings (e.g., more than 20% of on-ground course meetings, or a significant portion of online or hybrid courses), the instructor should refer the case to the Dean with a recommendation on how the case should be handled (e.g., withdrawal or incomplete). 

2.    Unexcused Absences. Chaminade University policy states that in cases 

       where unexcused absences are equivalent to more than a week of 

       classes the instructor has the option of lowering the grade. In the 

       Education Division we have added detailed guidelines to cover different 

       types of courses and class schedules:

1.2 Hybrid courses (online combined with 3 or more on-ground meetings):  One absence from on-ground  classes lowers grade one letter. Two or more absences from on-ground meetings results in failure or withdrawal.  
       For the online portion of the course the instructor will specify and 

       enforce expectations for online participation and receipt of 

       assignments appropriate to the design of the course.

1.3 Online courses and online portion of hybrid courses:  The instructor will specify and enforce expectations for online participation and receipt of assignments appropriate to the design of the course.  For online/hybrid courses failure to log in for one week is equivalent to an absence in a traditional on-ground course.  Two weeks of not logging in constitutes grounds for removal of the student from the course.  

3..   Tardy.  10% of class time (on-ground) missed is equivalent to ½ class 

       absence (i.e. missing 18 minutes of a  3 hour class is equivalent to a ½ 

       class absence; missing 24 minutes of a 4 hour class also equates to a ½ 

       class absence).  

4.    Additional Notes.

       4.1   If a student does not logon to an online or hybrid course for the first 

               two weeks, the instructor should notify the Dean and the student will 

               be withdrawn from the course.

  4.2  Any student who stops attending an on-ground course or stops 

         participating in an online course without officially withdrawing may 

         receive a failing grade.

   

	UNIVERSITY POLICIES:

Attendance

Writing Standards

Plagiarism

Diversity/Full Inclusion  
	As stated in the Chaminade University Catalog, students are expected to attend all classes for courses in which they are registered. Students must follow the attendance policy of the Division as appropriate for the course format (on-ground, hybrid, or online). Penalties for not meeting the attendance requirements may result in lowering of the grade, withdrawal from the course, or failing the course.

A summary of the Education Division’s attendance policy is attached at the end of this syllabus.

All work submitted by Chaminade University students must meet the following writing standards.  Written assignments should:

1) Use correctly the grammar, spelling, punctuation, and sentence structure of Standard Written English.

2) Develop ideas, themes, and main points coherently and concisely.

3) Adopt modes and styles appropriate to their purpose and audience.

4) Be clear, complete, and effective.

5) Carefully analyze and synthesize material and ideas borrowed from sources.  In addition, the sources of the borrowed material should be correctly acknowledged to avoid plagiarism.

“Plagiarism is the offering of work of another as one’s own.  Plagiarism is a serious offense and may include, but is not limited to, the following:

1) Complete or partial copying directly from a published or unpublished source without proper acknowledgement to the author.  Minor changes in wording or syntax are not sufficient to avoid charges of plagiarism.  Proper acknowledgement of the source of a text is always mandatory.

2) Paraphrasing the work of another without proper author acknowledgement.

3) Submitting as one’s own original work (however freely given or purchased) the original exam, research paper, manuscript, report, computer file, or other assignment that has been prepared by another individual.

Please refer to your Student Handbook and the Graduate Catalog for other important institutional and academic policies including more detailed information regarding Grading, Plagiarism, Classroom Deportment, Freedom of Expression, Add/Drop, Disabilities, and others.

Chaminade University of Honolulu is committed to a policy of non-discrimination and recognizes the obligation to provide equal access to its programs, services, and activities to students with disabilities.  If a student is in need of accommodation due to a documented disability, he/she should contact the Counseling Center at 735-4845 or 739-4603.  A determination will be made if the student meets the requirements for documented disability in accordance with the Americans with Disabilities Act.  It is important to contact them as soon as possible so that accommodations are implemented in a timely fashion.

Beyond the legal requirements Chaminade’s Education Division is committed to an integral, quality education that begins with respect for the complexity and diversity of each person. Subsequently, faculty members attempt to engage the whole person with quality courses and activities that challenge the intellectual, emotional, aesthetic, physical, and ethical dimensions that make up each student's life experience.  




Course Schedule

Note: Look to your ECollege Site for specific notes that I will post regarding each topic.  These notes will serve as mini-lectures and/or opportunities to clarify expectations.  I will also address questions I receive in these posts to make sure everyone is clear on all aspects of the course.  Please don’t hesitate to email or call me any time (note that the time difference is 3 hours to Portland where I live).
SECTION 1 – Understanding Change
Week of July 2nd – Understanding Change in Schools and other Organizations
This week we will introduce the concept of change from an organizational perspective.  Schools are social constructions that are in continuous processes of change and transformation, while also working to resist that change.  Burke’s text will frame this exploration of change by looking at organizations as organisms that operate in open systems.  In addition, this week we will begin the very important process of identifying our own attitudes and approaches to change.  
Reading:     
Burke  Chapters 1-4  (Skim Chapter 3)
Exercise:  Complete the “Resistance to Change Scale” and the “Cynicism About Organizational Change” Exercises which can be found on the class eCollege site under the first week.



Online Team Discussion Topic:  Since we will not be in teams yet, I would like you to do the first discussion as a whole class.  The topic is the following:  
Discuss your reaction to the two exercises that you completed for this week.  To what extent are you cynical about organizational change? Does that affect your willingness to engage in attempts at change in your school?  To what degree do you prefer routine to change?  How easy is it for you to change your mind? Why?  How do you think your own attitudes about change affect your ability to lead change in your school?



Your response is due by 7/8.




Your comments on two other posts are due by 7/12. 

Elluminate Session: Friday 7/6 from 6 – 7 pm Topic: Setting the stage for the class, team discussions and assignments.  This is a very critical session, so please plan to attend or let me know if that is not possible and we can arrange a time to talk off-line.
Week of July 9th  - The Nature of Change
Change is occurring faster than ever today, due to changes in technology and pressures from the external environment.  In addition, the boundaries in which we manage change are becoming more permeable and thus more difficult to control.  In addition, the change we experience is less predictable.  This is because of the complexity of our schools and their systems.  Finally, change is necessary for our survival.  Without change schools become poor performing schools and face pressures to improve or be eliminated.  This week we will be focusing on the nature of change in our school systems.  What does it look like?  What forms does it take?  We will be developing an understanding of the nature of change so that we can learn to both adapt within it and to lead change efforts successfully.
Reading:     
Burke  Chapter 5 & 6

Online Team Discussion:  This is your first opportunity to work with your online discussion teams.  It is an opportunity to develop the norms you will follow for the term and to use these discussions as powerful learning tools.  The topic for this discussion is:  You will find a mini-case study posted on the eCollege site for this week.  Read this case study and address the following questions.  Is this change evolutionary or revolutionary?  Give examples and explain your answer.  Also, explain where the change is primarily occurring, at the individual, group or larger-system level.  Discuss how the level of change affects the approach you should take to change.
Your online team post is due by 7/15.

Your comments on two other posts are due by 7/19. 
SECTION 2 – Assessing the Environment and the Need for Change
Week of July 16th – School Culture and Change
Culture is at the heart of any change activity.  Culture acts to reinforce the status quo and to perpetuate the values, norms and rituals that define a particular group of people or institution.  Culture can also be a catalyst for change when maintaining certain values requires changing structural elements in the social environment.  This week we will explore culture in organizations to set the stage for the assessment phase of your term projects.  Note, as you are reading for this week, how your school or district defines itself.  What is most important?  What is routine?  What is just accepted as common knowledge?  Then think about how these key elements of definition and accepted behavior impact attempts to implement change.  What are the key leverage points?  What is essential to keep?  Also, look to see if there are any subgroups at play.  How do the values, norms and rituals of one group differ from another?  How does that impact change overall?  Finally, be thinking about what you would need to explore or what questions you would want to ask to understand the culture of your school or district even better than you already do.
Reading:     
Burke  Chapter 11
Schein, E.E. (1984) Coming to a New Awareness of Culture, Sloan Management Review, Winter 1984.
Elluminate Session: Friday 7/20 from 6 – 7 pm Topic: The term project: How to get the most out of your culture, power, structure and resource assessment.
Term Project Part 1 – Description of the Project – due Thursday 7/19 at 11:59 pm.
Week of July 23rd – The Foundations of Change – Applying the Theory
Humans establish shared understanding of complex issues by developing and testing theories about that phenomenon.  Given the high degree of failure when it comes to planned change it is important to establish ways to frame our discussion about change in order to understand it better.  First, this week, we will explore organizational theory, which is at the heart of change theory.  Then we will dig more specifically into the theory that has come to define change in organizations.  We have learned that successful change (change that leads to outcomes for the organization that enhance core values and strategies) has at it base the theories that we will examine this week.  Theories alone, however, are only as good as our ability to apply them to our own situations effectively.  Thus the online team discussion this week will give you an opportunity to examine these theories from the perspective of your own schools or districts.  Testing your understanding of change that may have occurred in the past. 

Reading:     
Burke  Chapters 7 & 8
Online Team Discussion: The topic for this discussion is:

Describe a change experience you have had in your present school or in a past position. Be sure to give specific examples so we all understand what occurred from your perspective.  If this is a large or complicated change, pick one aspect of it to explore for this assignment. Select two theories you read about in the two Burke chapters assigned for this week and apply them to a change that you have experienced in the past.  Pick theories that seem appropriate to the situation, but also that challenge you to test your assumptions about this experience.  Use the theories to “explain” what occurred.  Your comments to your team members should help them to dig deeper into their understanding of this school and the situation that occurred.  This will be very valuable feedback as we move toward the term project.
Your discussion post is due by 7/29.

Your comments on two other posts are due by 8/2. 

Week of July 30th – Preparing for School/District Change – Focusing on what is Important
Change requires a clear idea of where you want/need to go, but also an understanding that you are unlikely to be able to steer your school in exactly the way you plan.  Facilitating change in any organization requires both an understanding of where you are and a definition of what desirable outcomes will look like broadly.  Change rarely moves in a linear fashion and is often most effective at meeting key strategic objectives when it is co-created by numerous stakeholders in the organization.  This week we will be looking at how that vision for success is defined in education and what it requires to commit ourselves to the task.
Reading:     
Wagner et. al.  Chapter 2  - you will find this chapter linked in eCollege
Elluminate Session: Friday 8/3 from 6 – 7 pm Topic: Preparing for Change
SECTION 3 – Making Change Happen
Week of August 6th – Developing Momentum and Managing Resistance
Establishing and maintaining momentum and addressing resistance to change are the largest challenges in achieving successful change in organizations. Managing resistance requires terrific understanding of the key individuals/group and issues that might create resistance, In addition it requires clear framing of the need for change, an ability to shape that framing to accommodate the interests of a wide range of organizational stakeholders and a willingness to adapt as the process progresses and unforeseen consequences occur.  Establishing momentum requires the clear framing of the need for change again. Plus identifying change advocates that will own the process and have the credibility in the eyes of those who have the greatest stake in the change.  Finally, maintaining the momentum requires that you communicate, communicate and communicate some more.  Attention drifts easily and communicating progress, small wins, support and appreciation are critical to this process.  This week we will examine these issues in school settings, highlighting the key issues that make change hard and how to overcome them.  
Reading:     
Kegan, R. & Lahey, L. (2001) The Real Reason People Will Not Change,

Harvard Business Review, Reprint R0110E
Kim, C. & Mauborgne, R. (2003) Tipping Point Leadership, Harvard Business Review April 2003.  Reprint R0304D
Online Team Discussion:  The topic for this discussion is:

William Bratton in the Kim and Mauborgne article “Tipping Point Leaderhip” has developed some very interesting strategies for establishing buy-in and managing resistance.  Apply the reading thus far in class to explaining why Bratton has been so successful.  Which of these strategies do you think might work to address the challenges you face in your school/district.  Explain.
Your online team post is due by 8/12.

Your comments on two other posts are due by 8/16. 

Week of August 13th – Developing Models for Change Implementation
This week we will focus on assessing which models work the best in establishing a change approach in your specific school or district.  We will draw from the theory and models we have examined before and add some new models to the discussion.  In addition, we will use the data collected from Part 2 of your Term Project to analyze which approach works best for each situation.
Reading:     
Burke  Chapter  9 &10
Elluminate Session: 8/17 from 6 – 7 pm  Topic: Selecting Models to Apply to your Situation
Week of August 20th – Thinking Systemically and Strategically
Now that we have explored some models to use, we will examine the development of successful change strategies.  The strategy is the approach that you plan to use to facilitate the desired change.  As Wagner et. al. point out, systems thinking is essential to developing a strategy since change in one area of the system will impact all the other interdependent areas.  Failing to anticipate these effects can be devastating for the success of your change.  This week you will discuss the strategies you are developing for your term projects and provide feedback to each other regarding systemic impacts that you see given your unique experience and perspective
Reading:    Asking the Right Questions: A Leader’s Guide to Systems Thinking about School Improvement (2000) Mid-continent Research for Education and Learning (McREL) http://www.mcrel.org 
This guidebook can be found at the following link:
http://www.mcrel.org/PDF/SchoolImprovementReform/5982TG_AskingRightQuestions.pdf
Online Team Discussion:  The topic for this discussion is: 

Define what a systems approach means for the change that you are analyzing.  What are the elements of the system?  How are they interconnected?  What are the right questions to ask?
Your online team post is due by 8/26.

Your comments on two other posts are due by 8/30. 

Term Project Part 2 – Data Assessment – due Thursday 8/23 at 11:59 pm
SECTION 4 – Change Implementation

Week of August 27th – Leadership & Change
Leadership during periods of change adds a significant dimension of complexity to the job.   In many ways this is the time when the distinction between a leader and administrator is most clear.  When dealing with the various immunities to change that exist within a school the leader must be adept at guiding, encouraging, directing, partnering, hand-holding and inspiring often all at the same time.  This week we will discuss how what you have learned in your leadership program can be applied to the topic of change.  What types of change require what types of leadership?  Can you develop the skills and characteristics required to be an effective leader and change agent?  Come to the online live chat prepared to discuss these questions and to apply what you have read in Chapter 12 and in Denning’s article on using stories.
Reading:     
Burke  Chapter 12
Denning, S.  (2002) Using Stories to Spark Organizational Change, The Systems Thinker Vol. 13. No. 4 www.pegasuscom.com
Elluminate Session: 8/31 from 6 – 7 pm 
Week of September 3rd – Pulling it Together
This week we will be wrapping up the term projects and discussing what we have learned.  Our Elluminate session will cover our learning from the projects, present any last questions or concerns and highlight next steps.
Reading:     
Burke Chapter 14
Wagner et. al.  Chapter 10
Elluminate Session: 9/7 from 6 – 7 pm Topic: Term Projects
Online Team Discussion:  The topic for this discussion can be found on the eCollege site for this week.
Your online team post is due by 8/26.

Your comments on two other posts are due by 8/30
Week of September 10th – Term Project Due Date
Term Project Part 3 – Final Paper – due Monday 9/10 at 11:59 pm.  

Instructor Background Information
Jennifer Roney, Ph.D.
Jennifer Roney is an experienced educator, consultant and leader across multiple sectors.  She combines her experience with her passion for developing solutions to today’s challenges that are at once performance-based and values-based.   She believes that each person who opens his/her mind to learn has the opportunity to play a significant role in shaping the trajectory of our future in a positive way.  

Jennifer was born in Kansas City, Missouri but was raised in Northridge, California.  After receiving her BA in Economics from UCLA, she worked for the Hughes Aircraft and Eastman Kodak Companies in Southern California.  She then received her MBA degree from San Diego State University where she focused on management science and modeling for process improvements.  Jennifer applied her graduate education at General Dynamics in San Diego as a Financial Manager. While at General Dynamics participated on the corporate Total Quality Management (TQM) implementation team and led the efforts for the Space Systems Division. The lessons learned from this project prompted her interest in the dynamics that impact change processes in organizations.

While pursuing her PhD from the University of Utah, she studied the processes of change within the context of the dramatic changes occurring in Central and Eastern Europe in the 1990s. Jennifer received a Fulbright Scholarship and a National Security Education Program Grant to explore the amazing transformation occurring in Poland. This experience greatly influenced the way she views organizing and how we can facilitate organizational transformation through the understanding of the context and values of participants.

After returning to the United States she taught and consulted in leadership, cross- cultural management, technology management, organizational theory and design, and marketing research. She has taught at Southern Methodist University in Dallas, Texas, Pepperdine University in Malibu, California and Willamette University in Salem, Oregon.  After serving as Associate Dean for Willamette University’s Atkinson School of Management, she searched for ways to manage efficiently while simultaneously preserving what we truly valued in life. The timing was finally right and she quickly found many of the solutions she was looking for in Sustainability.  Since then, she have taught at Bainbridge Graduate Institute, a fully integrated sustainability MBA program and developed and led a similar program for Alliant International University in San Diego, CA. In addition, she founded Reframe Solutions, an innovative sustainability consulting and training firm that provides training that is accessible and affordable for most organizations.  Jennifer also delivers certification training for the Global Reporting Initiative (GRI) through ISOS Group.  

Jennifer lives in Portland, Oregon with her husband Kevin and two dogs, Nieko and Trojka.  Their wonderful daughter, Delaney, attends the University of Denver and will be studying in South Africa at Stellenbosch University this fall.  

