	
 CHAMINADE UNIVERSITY OF HONOLULU

Course: 		EDUC 790: Issues of Peace, Justice, and Educational Reform
Credits:  		3  
Instructor:      		Richard Hogeboom, Ph.D.
Address:		3140 Waialae Avenue
Email:  		richenergy@hawaii.rr.com
Phone:			(808) 237-9459
Office hours:		By appointment

Catalog Description:  

Twenty-first century schools are challenged to provide quality education to all students to achieve equity in educational outcomes.  Equity in educational outcomes, as a form of social justice, is replacing equality of access as the essential standard of performance. Diversity of student conditions and readiness upon entering schools are no longer acceptable conditions for failure to achieve core standards.  Teachers and school leaders are now being held accountable for providing the conditions and support so that all children attain or exceed these core standards.

One of the key challenges for all educators today is to understand and develop an approach to promoting educational equity from whatever position one has in a school or school system.  This course is directed towards three main goals:
· Understanding the role of equity in educational outcomes as a way of achieving social justice in schooling.  
· Understanding processes of innovation, reform and educational disruption to bring about equitable change 
· Enhancing one’s ability as a social justice educational leader to foresee, shape and leverage equity change opportunities.

Conceptual Framework:    
The Education Division’s Conceptual Framework is based upon a set of beliefs that flow from the University’s vision and mission statements, the division’s vision and mission statements, and the core academic beliefs of Chaminade University.  These values and beliefs are based on the Catholic Marianist principles; a commitment to mentor teacher and educational leader candidates to their fullest potential; a commitment to teaching, scholarship and research; and a commitment to serve the university and the larger community.  This rigorous alignment is designed to prepare education professionals who demonstrate professional dispositions and empathy, content knowledge, and pedagogical/leadership skills to work effectively work with a diverse community of learners.
 

Textbooks & Resources

Required Readings

Linton, C. (2011). Equity 101-book 1, The equity framework. Corwin Press.   
***Available as paperback.  Purchase of this book gives you the right to access the online video materials (1 to 	8) through the School Improvement Network

Theoharis, G. (2009). The school leaders our children deserve, seven keys to equity, social justice, and school reform. Teachers College Press

Ferrance, E. (2000) “Action Research”, Brown University.   (Online document)
http://www.lab.brown.edu/pubs/themes_ed/act_research.pdf

Supporting documents and resources related to action research and other course topics

Course Learning Outcomes:  At the end of this course, the educational leadership candidates will achieve the following course learning objectives:

	CLO 1  
	Demonstrate an understanding of frameworks for equity and social justice in the context of educational change and reform 

	CLO 2  
	Demonstrate the ability to identify opportunities and strategies for educational leadership to improve equity and social justice in educational environments

	CLO 3
	Demonstrate the ability to carry out action research, and other research methods, to explore equity and social justice leadership in relevant educational environments




Grading and evaluation

Overview
								Points	   Percentage
I.  Course Participation:    		     			=  70 	       	(33 1/3%)
	2x -  Reflective post Thursday by 9pm, plus reaction comment (within 36 hrs)
	2x  - Reflective post Sunday by 9pm, plus reaction comment (within 36 hrs)
	Posting questions will be available on the Ecollege course website.
Scoring:  For each week you have submitted complete and on-time assignments, you will receive full credit for 10 points weekly.  
	
II.  Interim Research Reports	     			= 70		(33 1/3%)
In this course, participants will use action research to explore equity and social justice leadership issues and change possibilities within the context of relevant educational environments.  If a participant is strongly interested in using other research methods, please consult the instructor.

	*  Report 1 - Purpose, scope, and methods (week 4)	= 35 
		-  Action research framing
		-  Problem identification and plan to research

	*  Report 2 – Progress report  (week 7) 			= 35    
    		- Progress report
		- Identification of issues and strategies to enhance the project process and 					outcomes

III – Final Signature Assignment/Report 	(week 10)	= 70  	(33 1/3%)
	10 -15 page report, plus any appendices
	See signature assignment for guiding questions and evaluation rubric

			TOTAL				= 210 points      (100%)


_________________________________________________________________
List of detailed course guidelines
_________________________________________________________________

1. Course schedule:  weekly readings, assignments, and dates
2. Equity videos – 1 to 8
3. Signature Assignment - Individual Project for Equity Driven Educational Innovation, Reform or Disruption
4. Signature assignment (final report)
5. Course communication methods
6. University policies
7. Instructor’s brief bio



1. Course schedule: weekly readings, assignments, and dates

	WEEK

	CHAPTERS & TOPICS
	DELIVERABLES


	1
Apr 
2-8
	Toward a framework for  preparing leaders for social  justice, by Capper, Theoharis and Sebastian, in Journal of Educational Administration Vol. 44 No. 3, 2006 pp. 209-224 
http://www.centerx.gseis.ucla.edu/principal-leadership/documents/Capper%20Theoharis%20-%20Sebastian%20Framework%20for%20Prprng%20Ldrs%20for%20social%20justice.pdf


Social Justice Educational Leaders and Resistance: Toward a Theory of Social Justice Leadership, George Theoharis Educational Administration Quarterly 2007; 43; 221 DOI: 10.1177/0013161X06293717 
http://www.centerx.gseis.ucla.edu/principal-leadership/documents/Theoharis%20Social%20Justice%20Educ%20Leadership%20Theory.pdf

Some action research principles
http://www.lab.brown.edu/pubs/themes_ed/act_research.pdf
	

Due: 4/5, 9pm
Post 1






Due: 4/8, 9pm
Post 2

	2
April
9-15
	Equity - What is Equity?  
· Read: Linton Chapter 1: Finding Equity
· Watch video #1: What is Equity? – Titled “Leadership: Understanding Equity”
Social Justice Framework & The Principals
· Read Theoharis, Chs 1 and 2
	Due: 4/12, 9pm
Post 3

Due: 4/15, 9pm
Post 4

	3
April
16-22

	Defining Equity
· Read: Linton Chapter 2:  Defining Equity
· Watch video #2: Northrich Elementary – Titled “School Culture: Collaboration”
Inclusion
· Read Theoharis, Chapter  3 
	Due: 4/19, 9pm Post 5

Due: 4/22, 9pm
Post 6


	4
April
23-29

	Framing equity
· Read: Linton Chapter 3:  Framing Equity
· Watch video #3:  Who says teachers don’t care?  (Mike Indovino)
· Watch video #4: No Excuses  (rancho Verde High) – Titled “Closing the Gaps”
Core Learning Context
· Read Theoharis, Chapter  4 
	



Due: 4/29, 9pm
* Post Interim Report #1


	5
April 30 – 
May 6
	Personal Equity - 
· Read: Linton Chapter 4:  Personal Equity
· Watch video #5: Who says schools don’t work?  (Frankford elementary) 
Creating a climate of belonging
· Read Theoharis, Chapter  5 
	Due: 5/3, 9pm
Post 7

Due: 5/6, 9pm
Post 8


	6
May
7-13


	Equity - 
· Read: Linton Chapter 5:  Institutional Equity
· Watch video #6: It’s a different place  (Sanger Unified)”
Reform and closing the achievement gap
· Read Theoharis, Chapter  6 
	Due: 5/10, 9pm
Post 9

Due: 5/13, 9pm
Post 10


	7
May
14-20

	Professional Equity - 
· Read: Linton Chapter 6:  Professional Equity
· Watch video #7:  The seedling (Dunbar High, Maryland) – Titled “School Culture: Collaboration”
Barriers faced by social justice leaders
· Read Theoharis, Chapter  7 
	


Due: 5/20, 9pm
Post:  Interim Report #2


	8
May
21-27
	Moral Equity 
· Read: Linton Chapter 7:  Moral Equity
· Watch video #8: Search and Rescue, Behrman Charter Elementary
Resilience to sustain social justice leadership
· Read Theoharis, Chapter  8 
	Due: 5/24, 9pm
Post 11

Due: 5/27, 9pm
Post 12

	9
May
28
June
3
	Consciousness, knowledge, skills and traits
Future directions for social justice leadership
· Read Theoharis, Chapter  9  & 10
	Due: 5/31, 9pm
Post 13

Due: 6/3, 9pm
* Post draft report

	10
June 
4-10
	Final report writing, consultation and feedback
	No postings required. 

	June
11
	Final Signature Assignment submission

	Due: 6/11, 9pm






2.	Equity videos 1 to 8 – Associated with:   Linton, C. (2011). Equity 101-book 	1, the equity framework. Corwin Press.   
	
The equity videos associated with the Equity 101 textbook will be used to explore and develop strategies for equity in education.  Instructions for accessing these videos will be posted on ecollege.

1.    What is Equity? – This video is titled “Leadership: Understanding Equity” from the program “How to Increase Minority Student Achievement,” but the initial portion of Session 1 in the Equity 101 webinar also covers the topic “What is Equity?”

2.     Northrich Elementary – This video is titled “School Culture: Collaboration” and is from the program “How to Increase Minority Student Achievement.” This video features Northrich Elementary  (16:14)

3.     Who says teachers don’t care?  (Mike Indovino) – This video is titled, “Who Says Teachers Don’t Care?” and is found under the program titled, “’Who Says…’” Motivational Videos” in PD 360.

4.     No Excuses  (rancho Verde High) – This video is titled “Closing the Gaps” and is found under the elementary and secondary editions of the program “How to Increase Minority Student Achievement” in PD 360.

5.     Who says schools don’t work?  (Frankford elementary) – This video is titled “Who Says Schools Don’t Work?” and is found under the program titled, “’Who Says…’” Motivational Videos” in PD 360.

6.      It’s a different place  (Sanger Unified) – This video is titled, “It’s A Different Place: Sanger, California” and is found under the program titled, “Motion Leadership with Michael Fullen” in PD 360.

7.     The seedling (Dunbar High, Maryland) – This video is titled, “The Seedling – Paul Laurence Dunbar High” and is found under the program titled, “’Who Says…’” Motivational Videos” in PD 360.

8.     Search and Rescue, Behrman Charter Elementary – This video is titled “Search & Rescue: Behrman Charter Elementary” and is found under the program titled, “’Who Says…”’ Motivational Videos” in PD 360.


3.	Signature Assignment - Individual Project for Equity and Social Justice 	Driven Educational Innovation, Reform or Disruption

Purpose:  The purpose of the project is to apply equity and social justice points of view to an educational change initiative you are motivated to explore/research.  It may relate to a current educational environment you work in or to an area/issue that you feel offers special promise to promote equity and social justice in education.

Project choice:  The final course research project should be developed in consultation with the instructor.

Evaluation Rubric for an action research project:  The evaluation rubric for the action research project can be downloaded as follows:
http://www.smar2t.missouri.edu/doc/rubric.pdf

If research is conducted primarily using a non-action research methodology, an alternative evaluation method will be agreed upon in advance and utilized.

Minimum content:  The overall report should address the following types of questions at a minimum:
1. What kind of educational innovation or disruption to improve equity and social justice leadership would I most like to explore?   Why do I consider this change significant and interesting?  
2. What is the nature of this change?  How do I think it works?  Why?   Can I formulate research or action-research hypotheses that can explored through the project? 
3. What research methods (eg, action research methods, other research methods) can I use during the course to formulate and carry out this course project?
4. In what ways do I envision this change impacting equity and social?  What evidence might I be able to gather that this change can have this kind of impact?  What would be measures of success? 
5. As an educational leader, what do I hope to learn or accomplish through this project to support my role as an equity and social justice educational leader?
6. What would it take to initiate, lead or participate in a change project like this one? Can actions be taken to try to implement this type of change in an experimental way?  
7. What data, evidence, or reflections can help to establish the implementation viability of the project? What role does collaboration play in implementing the project?
8. Other questions appropriate to the topic and methods of research chosen.

Phases:  The main phases of the project throughout the semester are as follows.

Phase 1: Weeks 1 to 4 – Situating equity studies, social justice leadership, basic research methods, reflective practice and choosing a topic
1. Establish an equity and social justice framework and point of view
2. Establish an innovation, reform and/or disruption point of view
3. Establish an understanding of action and other relevant research principles and methods
4. Assess the educational environment relevant to your educational interests
5. Identify a topics and propose a relevant action or other research project to investigate

Phase 2: Weeks 5 to 7 – Gathering, analyzing and interpreting data
1. Identify and review key information/ materials relevant to your project
2. Use action research and reflective practitioner methods to explore project potential 
3. Develop working hypotheses 
4. Draft progress report #2

Phase 3:  Weeks 8, 9, 10 – Refining data collection, assessment, and d analysis
1. Incorporate feedback, additional data, and critical analysis 
2. Prepare full draft of the report


Phase 4:  Final Report preparation and submission



6.  University policies

Attendance:  For on-line courses, the instructor will specify and enforce expectations for on-line participation and receipt of assignments appropriate to the design of the course. 

Writing Standards:  All work submitted by Chaminade University students must meet the following writing standards.  Written assignments should:
1) Use correctly the grammar, spelling, punctuation, and sentence structure of Standard Written English.
2) Develop ideas, themes, and main points coherently and concisely.
3) Adopt modes and styles appropriate to their purpose and audience.
4) Be clear, complete, and effective.
5) Carefully analyze and synthesize material and ideas borrowed from sources.  In addition, the sources of the borrowed material should be correctly acknowledged to avoid plagiarism. Citations and references should use APA style.

Plagiarism:  “Plagiarism is the offering of work of another as one’s own.  Plagiarism is a serious offense and may include, but is not limited to, the following:
1) Complete or partial copying directly from a published or unpublished source without proper acknowledgement to the author.  Minor changes in wording or syntax are not sufficient to avoid charges of plagiarism.  Proper acknowledgement of the source of a text is always mandatory.
2) Paraphrasing the work of another without proper author acknowledgement.
3) Submitting as one’s own original work (however freely given or purchased) the original exam, research paper, manuscript, report, computer file, or other assignment that has been prepared by another individual.

Please refer to your Student Handbook and the Graduate Catalog for other important institutional and academic policies including more detailed information regarding Grading, Plagiarism, Classroom Deportment, Freedom of Expression, Add/Drop, Disabilities, and others.

Full Inclusion:  Chaminade University of Honolulu is committed to a policy of non-discrimination and recognizes the obligation to provide equal access to its programs, services, and activities to students with disabilities.  If a student is in need of  accommodations due to a documented disability, he/she should contact the Counseling Center at 735-4845 or 739-4603.  A determination will be made if the student meets the requirements for documented disability in accordance with the Americans with Disabilities Act.  It is important to contact them as soon as possible so that accommodations are implemented in a timely fashion.




7.   Instructors brief bio - Richard Hogeboom , Ph.D. 

Richard is an international leadership educator, with twenty-five years of experience, who has worked in a variety of educational and business environments in the US, South America, Japan, and Southeast Asia.  His primary interest is in how professionals develop as leaders and deploy that capacity to lead complex organizational change.

In K-12 education, Richard is especially interested in how leaders:
· Innovate and disrupt education environments to pursue the goal of educational equity and social justice
· Rise to the challenge to transform schools in a pressure-cooker environment with cross-cutting demands from diverse and vocal constituencies 
· Develop a vision, build teams, and make decisions that lead to innovation and improved school capacity to deliver significant and sustained improvements in student performance
· Fulfill escalating demands for performance and accountability, while reconciling multiple and often conflicting goals 
· Acquire training, experiential foundations, and sustain motivation to succeed in the increasingly loaded roles leaders they are expected to perform

Professional Background:  Richard completed his Ph.D. in Education at Stanford University, where he was a Fulbright-Hays Scholar, his M.B.A. at UCLA Anderson School of Management, and his B.A. in Political Science at George Washington University.

He teaches at Chaminade University.  He has also taught at the Asia Pacific Center for Security Studies, in the Executive MBA program at the University of Hawaii Shidler College of Business, at Stanford University in Senior Educational Leadership Development Programs, at Doshisha Women’s College in Kyoto, Japan, and the University of the Andes and Pilot University in Bogota, Colombia.   Richard was elected in 2011 as the President of the Hawaii Stanford Chapter (http://www.stanfordhawaii.org/).

He founded and was the President of two international training businesses and has been a consultant with dozens of organizations including Ministries of Education, Health and National Planning, USAID, UNDP, Arthur Andersen, Unisys, and many others.   Richard was the Director of Executive Education at the U.H. Shidler College (2006-2009).

Contact information:   richenergy@hawaii.rr.com    (808) 237-9459.
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