
[image: image1.jpg]g

Chaminade University

oooooooooo





EDUC 745: School Community Relations
	Semester/Year 
              Spring 2012

	Instructor:      
Hans Chun, Ed.D.

	Course# and Credits:

EDUC 745  (3 credits)

	Email:   

hans.chun@adjunct.chaminade.edu

	Class Title:      

              School Community Relations
	Telephone: 



	Course Format:

              Hybrid 

(on-ground & online through e-College)
	Office Hours/When to Contact: 

By appointment

	Class Location:

Education Building, Brogan 101
	Office Location:  



	Class Time/Day:

On-ground Dates: 

April 13, 2012: 4:30 p.m. – 8:30 p.m.
May 4, 2012: 4:30 p.m. – 8:30 p.m.

June 2, 2012: 8:30 a.m. – 1:00 p.m.

	Required Textbook:

Douglas J. Fiore (2012). School-Community Relations (3rd ed.) Eye on Education.


	 
	Other Readings/Recommended Texts:  

Contemporary articles pertinent to the course will be distributed as deemed appropriate and will be provided free of charge.

	Course Description:

A school is a vital and central hub in a community and thus, establishing and maintaining strong community relations with all stakeholders is crucial for the success of all.  This course will introduce and address the various aspects of effective school-community relations for education administrators and their specific role.  At the end of this course, students should have a general understanding of:

· The importance of public opinion and understanding the pulse of the community

· Communicating effectively

· Understanding the role played by various internal stakeholders

· Working with Internal/External Publics

· Media Relations

· Written communication

· E-communication/Social Media

· Crisis planning/management

· School events and opportunities to shine

· Evaluating effectiveness


Conceptual Framework:
The Education Division’s Conceptual Framework is based upon a set of beliefs that flow from the University’s vision and mission statements, the Division’s vision and mission statements, and the core academic beliefs of Chaminade University.  These values and beliefs are based on the Catholic Marianist principles; a commitment to mentor teacher and educational leader candidates to their fullest potential; a commitment to teaching, scholarship and research; and a commitment to serve the university and the larger community.  This rigorous alignment is designed to prepare education professionals who demonstrate professional dispositions and empathy, content knowledge, and the pedagogical/leadership skills to work effectively work with a diverse community of learners.
Program Learning Outcomes (PLOs):
The program learning outcomes for the Master of Education (Educational Leadership) are derived from two national standards and recommendations:
(a) The Educational Leadership Constituent Council (ELCC, 2002) is the Specialized Professional Association (SPA) that evaluates advanced programs in educational leadership for recognition by the National Council for Accreditation of Teacher Education (NCATE).
(b) The Educational Leadership Policy Standards: Interstate School Leaders Licensure Consortium (ISLLC) 2008 are required by the Hawai`i Department of Education.

	PLO1
	Demonstrate knowledge of the impact of socio-economic, legal, and cultural factors on schools, teachers, and students.

	PLO2
	Demonstrate knowledge of organizational life in schools and organizational change processes, and connections to the development of positive school cultures that promote learning and social development of students.

	PLO3
	Demonstrate ability to conduct systematic inquiries into programs and policies that are relevant, integral, and essential to the success of children, schools, and school leaders.

	PLO4
	Demonstrate skills in facilitating collaboration and communication among schools, school communities, families, other educational and service agencies, and professional organizations.

	PLO5
	Demonstrate knowledge and skills in managing personnel.

	PLO6
	Demonstrate understanding of the ethical, moral, and caring dimensions of educational leadership.

	PLO7
	Demonstrate ability to use informed scholarship to analyze and offer solutions for school policies and problems.

	PLO8
	Produce a vision for the school, district, or organizational context in which the participant works that reflects the dimensions of PLO #1-7.


Course Learning Objectives:  At the end of this course, the educational leadership candidates will:
	CLO 1
	Utilize appropriate tools and strategies to assess the state of the school’s relationship with the community at the student’s school.

	CLO 2


	Students will use the appropriate tools and strategies to communicate effectively and build or enhance relations with internal/external stakeholders.

	CLO 3


	Students will regularly reflect and improve on strategies to enhance relations with internal/external stakeholders.


Essential Questions Addressed in This Course:
	Essential Questions


	Related CLOs
	Related PLOs

	1. What tools and strategies, when appropriately applied, will result in effective and positive school community relations? 
	#1, #2
	#1, #2, #3, #4, #6

	2. How does the absence of effective and positive school community relations impact the quality of teaching and learning in the school? 
	#1, #3

	#1, #2, #6, #7, #8



Linkages Between Program Learning Outcomes, Course Learning Objectives:
	CLOs
	PLO 1
	PLO 2
	PLO 3
	PLO 4
	PLO 5
	PLO 6
	PLO 7
	PLO 8

	1. Utilize appropriate tools and strategies to assess the state of the student’s own school community relations. 
	X
	X
	X
	
	
	
	
	

	2. Students will use the appropriate tools and strategies to communicate effectively and build or enhance relations with internal/external stakeholders.
	
	X
	
	X
	
	X
	
	

	3. Students will regularly reflect and improve on strategies to enhance relations with internal/external stakeholders.
	
	X
	
	X
	
	X
	X
	X


Course Requirements and Grading
	500-440
	A
	

	439-380
	B
	

	379-320
	C
	

	Below 319
	F
	


A =  Excellent performance. Work is exemplary and worthy of emulation by others. Student constructively contributes to the learning environment.

B =  Above average performance. Assignment is complete and on time and exhibit a complete understanding and an ability to apply concepts.

C =  Average performance. Student accomplishes only the minimum requirements or does not complete all aspects of an assignment.

F =  Work is not passing. Student’s work is incomplete, chronically late, or does not apply information and concepts in a satisfactory manner.
	Assignments
	Points

	Participation
	50

	Assignments 
     Week 1 – 40 points

     Week 2 – 40 points

     Week 3 – 30 points

     Week 4 – 30 points

     Week 5 – 60 points 

     Week 6 – 45 points

     Week 7 – 40 points

     Week 8 – 60 points

     Week 10 – 30 points
	375

	Project (Week 9)
	75

	Total
	500


Weekly Course Schedule: 
*Note that the “week” goes from Monday through Sunday of that week.  Schedule may be modified and any changes will be announced via email.  
*Details for each assignment will be provided via email at the start of the week.
	Wk
	Class
	Read

Chapter(s)

	Week 1

4/2 – 4/8
	Public Opinion / Pulse of the Community

Assignment: Reflection and analysis of the public’s opinion of your school and the current state of interaction with community entities.
	1, 2

	Week 2

4/9 – 4/15


	School Community Relations at all levels / Communicating Is Everybody’s Job
Assignment: Reflection and analysis of your communication skills.

***On-ground: 4/13     4:30 p.m. – 8:30 p.m.***
Discussion on topics from chapters 1-4. 
	3, 4

	Week 3

4/16 – 4/22
	Internal Publics / External Publics

Assignment: Analysis of your school’s internal and external publics.
	5, 6

	Week 4

4/23 – 4/29


	Meaning What You Say

Assignment: Utilizing the guidelines from the chapter, the student will prepare for a phone discussion with the instructor who will play the role of a community stakeholder.
	11

	Week 5

4/30 – 5/6


	Media Relations
Assignment: Media relations exercise preparation

***On-ground: 5/4     4:30 p.m. – 8:30 p.m.***
First half: guest speakers

Second half: media relations & public speaking exercise
	7

	Week 6

5/7 – 5/13


	Putting It All On Paper

Assignment: Analysis of general letters and newsletters sent from your school.  Creation of a letter from the principal based on a case scenario.
	8


	Week 7

5/14 – 5/20


	E-Communication / Social Media       

Assignment: Discussion on effective application of social media in the school setting.  Review and analysis of general                       e-communication templates from your school.
	9, 10

	Week 8

5/21 – 5/27
	Crisis Planning & Management

Assignment: Review of case studies on school crises and discussion on effectiveness of crisis management.
	12

	Week 9

5/28 – 6/3
	Crisis Simulation Project 
Assignment: Preparation for crisis simulation project

***On-ground: 6/2     8:30 a.m. – 1:00 p.m.
Crisis Simulation assignment during on-ground session dealing with a scenario involving each student to utilize best practices in crisis planning & management, media relations, and communicating with various internal/external stakeholders.
	

	Week 10
6/4 – 6/11
	Opportunities to Shine / Evaluating Effectiveness
Assignment: Essay on designing and/or improving school events to allow opportunities for the school to shine and evaluating the effectives of the events.
	13, 14


University Policies:

Attendance: As stated in the Chaminade University Catalog, students are expected to attend all classes for courses in which they are registered. Students must follow the attendance policy of the Division as appropriate for the course format (on-ground, hybrid, or online). Penalties for not meeting the attendance requirements may result in lowering of the grade, withdrawal from the course, or failing the course.

A summary of the Education Division’s attendance policy is attached at the end of this syllabus.
Writing Standards:  All work submitted by Chaminade University students must meet the following writing standards.  Written assignments should:

1) Use correctly the grammar, spelling, punctuation, and sentence structure of Standard Written English.

2) Develop ideas, themes, and main points coherently and concisely.

3) Adopt modes and styles appropriate to their purpose and audience.

4) Be clear, complete, and effective.

5) Carefully analyze and synthesize material and ideas borrowed from sources.  In addition, the sources of the borrowed material should be correctly acknowledged to avoid plagiarism.
6) All written course assignments must follow American Psychological Association (APA) standards for writing student papers and completing the annotated bibliography.   
Plagiarism:  “Plagiarism is the offering of work of another as one’s own.  Plagiarism is a serious offense and may include, but is not limited to, the following:

1) Complete or partial copying directly from a published or unpublished source without proper acknowledgement to the author.  Minor changes in wording or syntax are not sufficient to avoid charges of plagiarism.  Proper acknowledgement of the source of a text is always mandatory.

2) Paraphrasing the work of another without proper author acknowledgement.

3) Submitting as one’s own original work (however freely given or purchased) the original exam, research paper, manuscript, report, computer file, or other assignment that has been prepared by another individual.

Course Housekeeping:  

· Students are expected to keep up with the readings for the week.  

· The textbook is required for this course.  

· Failure to take an exam or presentation on the scheduled date will result in zero points.  No make-ups will be allowed, except if the absence is arranged due to an emergency that is approved by the instructor.  Written assignments are accepted one-day late with a 25% deduction.

· Cell phones must be on silent before coming to class and no checking/sending text messages and emails while in class.  

· Disruptive behavior will not be tolerated and will result in loss of points and/or expulsion from class.

· Participation:  Students are expected to contribute to class discussions.
Please refer to your Student Handbook and the Graduate Catalog for other important institutional and academic policies including more detailed information regarding Grading, Plagiarism, Classroom Deportment, Freedom of Expression, Add/Drop, Disabilities, and others.

Diversity/Full Inclusion:  Chaminade University of Honolulu is committed to a policy of non-discrimination and recognizes the obligation to provide equal access to its programs, services, and activities to students with disabilities.  If a student is in need of accommodation due to a documented disability, he/she should contact the Counseling Center at 735-4845 or 739-4603.  A determination will be made if the student meets the requirements for documented disability in accordance with the Americans with Disabilities Act.  It is important to contact them as soon as possible so that accommodations are implemented in a timely fashion.

Beyond the legal requirements Chaminade’s Education Division is committed to an integral, quality education that begins with respect for the complexity and diversity of each person. Subsequently, faculty members attempt to engage the whole person with quality courses and activities that challenge the intellectual, emotional, aesthetic, physical, and ethical dimensions that make up each student's life experience.  
Education Division Attendance Policy

(Revised 3/8/10)

As stated in the Chaminade University Catalog, students are expected to attend all classes for courses in which they are registered. 

Students must follow the attendance policy as stipulated in the syllabus of Education Division courses. Penalties for not meeting the attendance requirements may result in lowering of the grade, withdrawal from the course, or failing the course.

1. Excused Absences. 

1.1 Since it is expected that students will participate in all class sessions, excused absences are only granted in exceptional situations where evidence is provided by the student to the instructor. Examples would include illness (with verification by a doctor) or the death of a close family member. Students should notify their instructors when a situation prevents them from attending class and make arrangements to complete missed assignments. While notification of the instructor by a student that he/she will be absent is courteous, it does not necessarily mean the absence will be excused. 

1.2 In cases where excused absences constitute a significant portion of a course’s meetings (e.g., more than 20% of on-ground course meetings, or a significant portion of online or hybrid courses), the instructor should refer the case to the Dean with a recommendation on how the case should be handled (e.g., withdrawal or incomplete). 
2.    Unexcused Absences. Chaminade University policy states that in cases where unexcused absences are 
       equivalent to more than a week of classes the instructor has the option of lowering the grade. In the Education 
       Division we have added detailed guidelines to cover different types of courses and class schedules:
2.2 Hybrid courses (online combined with 3 or more on-ground meetings):  One absence from on-ground         
       classes lowers grade one letter. Two or more absences from on-ground meetings results in failure or withdrawal.  
       For the online portion of the course the instructor will specify and enforce expectations for online participation and 
       receipt of assignments appropriate to the design of the course.
2.3 Online courses and online portion of hybrid courses:  The instructor will specify and enforce expectations for online participation and receipt of assignments appropriate to the design of the course.  For online/hybrid courses failure to log in for one week is equivalent to an absence in a traditional on-ground course.  Two weeks of not logging in constitutes grounds for removal of the student from the course.  

3.    Tardy.  10% of class time (on-ground) missed is equivalent to ½ class absence (i.e. missing 18 minutes of a   

       3 hour class is equivalent to a ½ class absence; missing 24 minutes of a 4 hour class also equates to a ½ class 

       absence).  

4.    Additional Notes.

       4.1   If a student does not logon to an online or hybrid course for the first two weeks, the instructor should notify 

               the Dean and the student will be withdrawn from the course.

4.2  Any student who stops attending an on-ground course or stops participating in an online course without 

              officially withdrawing may receive a failing grade.
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