[image: image1.jpg]


Chaminade University of Honolulu

CJ 470 Management & Public Administration           

April 2nd to June 11th , 2012
Instructor:  Kevin S. Rentner, MSCJA

Ph: 360-957-6706 (cell)

kevin.rentner@adjunct.chaminade.edu 

krentner@hotmail.com
Welcome to CJ 470.  I am very excited for us to learn together.  Breathe life into our on-line learning: share a little about yourself with your classmates. Here is a brief bit about me.  I spent over 30 years in public service, most of it in leadership and management positions, and the majority in criminal justice or related fields.  I am a Community Corrections Officer (parole officer) with the Washington Department of Corrections.  I previously supervised two parole units, each with 10 officers, and a prison inmate work release facility. Prior to joining DOC, I was an Army intelligence officer and served over 20 years in numerous command and staff positions.  Much of my Army career was spent in counterintelligence, investigating espionage and terrorism.  Though counterintelligence and parole/corrections work are specialized law enforcement functions, it has been my pleasure to work closely with many local, state, and federal police agencies during both careers.  I received a B.A. in Political Science from the University of Washington and an MSCJA from Chaminade.  My professional memberships include the American Correctional Association and the American Probation & Parole Association.  

Course Catalog Description:

“Theories of administrative organization, management, and leadership. This course provides competencies to meet the program outcome to allow students to demonstrate an understanding of a model of criminal justice management theory and practice, stressing
conceptual, methodological and contextual knowledge development and application.” 
Student Learning Outcomes: 
Upon course completion, students will be able to:

1. Explain differences between the concepts of management and leadership.

2. Define “values,” “ethics” and “vision” and explain how leaders can apply those concepts to successful community justice programs, including community-oriented and problem-oriented policing.

3.  Discuss the roles and influence of politics and the “external environment” in managing criminal justice agencies.
4. Identify and apply techniques for leaders to effectively communicate with staff, problem employees, and union/collective bargaining agency representatives.
5. Discuss tools that criminal justice leaders can use to manage time, budget and performance outcomes. 

Assessment: 

Students will demonstrate mastery of learning outcomes through one proctored final examination, one short paper, a longer research paper and through on-line class participation.
Grading will be according to the MSCJA standard:

A = 91% and above

B = 81-90%

C = 71- 80% 

D = 61 – 70%

F = less than 61%
             100 points are possible: 
· Paper #1:  20 points.

· Paper #2:  30 points

· Final Exam: 30 points

· Class Participation: 20 points (2 points per week!!)

Paper #1 -  Interview
Interview a criminal justice leader or manager, e.g., police officer or corrections officer of sergeant’s rank or above, court administrator, probation unit supervisor or chief prosecutor.   What are his/her duties and responsibilities, both formal and informal?  How did he/she become a formal leader in his/her organization?  What are the mission, vision and values of the organization?  How were those established?  How does the leader influence the internal environment of his/her organization and influence the external environment that effects the organization?  Does the leader and his/her organization participate  in a community justice program(s)?  How does the organization’s leadership effect the success of the program?  Your paper should be no more than six pages in length.  The paper will be submitted in the “Dropbox” on or before Friday, May 11th.
Share what you learned with your classmates on the discussion board.  

Paper #2  - Research Paper.  
This should be a scholarly work on a subject of your choice (with my approval) related to leadership or management of criminal justice organizations.  Submit a proposed topic not later than Monday, April 23rd. 

This paper needs to fully develop and support your theme (controlling idea).  No less than six scholarly references must be used (the “A” students will far exceed this minimum).  The paper will be submitted in the “Dropbox” on or before Friday, June 1st.   There is no “required” length to the paper (see requirements below).  I do require quality, however.  Share what you learned with your classmates on the discussion board.  


Paper requirements:
· The APA style must be used for citing works used.  Examples of APA citations are here:  http://www.library.cornell.edu/resrch/citmanage/apa .
· Plagiarism will result in a failing grade on the paper.  You must credit the sources for all facts or ideas that are not your own unless the information is “public knowledge,” which normally means there are at least three sources that give the same information.  Place all direct quotes in quotation marks.  Do not make minor wording or syntax changes from an original source and claim it as your own work.  If in doubt, cite it.
· The papers should explore the subjects in detail.  It is unlikely any subject could be adequately covered in two pages.  But if all key points can be made in four-to-five pages, you won’t score extra credit by submitting a verbose, 30-page treatise.  Sometimes, “less is more.”

· I encourage effective writing, i.e., writing with a purpose and in a manner that is clearly understood.  

1) Have one “controlling idea” and put the “Bottom Line Up Front” (BLUF).  
2) Organize the body of the paper to coherently support your controlling idea.  

3) Use relatively short paragraphs; each should normally have one main supporting idea related to your controlling idea.  

4) Use a summary to tie it all together.  In other words, tell me what you are going to say, then say it, and then tell me what you said.  

5) Use active voice and avoid very long sentences with numerous clauses.  

6) “Packaging” with bullets, subparagraphs, etc. appeals to the eye and helps convey ideas.  

7) Excessive spelling, grammatical or typographical errors decrease writing effectiveness and will be considered in grading the paper. 

Attendance:
“Attendance” for an on-line class seems an oxymoron, but is essential for learning.  You can attend in one of two ways (or both).

· Chat:  Though I realize not everyone may be able to participate due to job conflicts etc., this is an awesome and fun way to learn (some of my on-line classes “meet” in the chat room weekly).  We will have a single “midterm” chat session, tentatively scheduled for Wednesday, May 2nd at 6:00 PM – 8:00 PM Hawaii Standard Time.  If you cannot participate, you need to be excused by me at least one week prior.  You will not be penalized if you have a legitimate reason you cannot make the sessions.  You will still be responsible for learning the covered material and actively participating on the discussion boards that week.  
· Discussion Boards: Students can use the Discussion function at any time and are expected to post and review others posts frequently.  I will attempt to post both my own questions to students as well as reiterate some of the good questions and comments from the Wednesday classroom sessions.  I will frequently review discussion threads and emails.  Here are some standard courtesies and expectations for the discussion boards:

· Review the discussion threads thoroughly before entering the discussion. 

· Try to maintain threads by using the "Reply" button rather starting a new topic.

· Do not make insulting or inflammatory statements to other members of the discussion group. Be respectful of other’s ideas. 

· Respond in a thoughtful and timely manner.

· As in a regular classroom, “allow others a chance to speak!”  Please post short substantive posts (no more than 2-3 paragraphs) that cover one or two points in response to each question.  To foster the classroom "feel," I expect several short contributions by each student over the course of the week. You may also offer brief anecdotes, quotes or internet links. (Make sure you cite sources when you use quotes or paraphrase your answer from a reference.)
· Additionally, I will consider the following in awarding participation points:
· Late additions to discussion threads from previous units, e.g., you learn relevant information about a past topic by adding to a prior discussion.

· Webliography additions.
Textbooks:

Required:

Whisenand, P.M. (2009), Managing Police Organizations, Columbus, OH: Pearson Prentice Hall.
Strongly Recommended: 
McCampbell, S.W., Hall, M.E., and Layman, E.P. (for National Institute of Corrections) (2002), Resource Guide for Newly Appointed Wardens, retrieved February 20, 2012 from http://www.cipp.org/survival/Resource.pdf.

Course Website address:  http://chaminade.ecollege.com 

Hardware Requirements:  eCollege is accessible from most PCs and Macintosh computers with a reliable internet connection.  
Software Requirements: Microsoft Word; Microsoft PowerPoint; Adobe Acrobat Reader; and an Internet web browser.  eCollege recommends Internet Explorer 8.0, Firefox 3.5 or Safari 4.0. Make sure your browser can accessing the chat function in eCollege.  To do so, you must have Java enabled.  It can be downloaded at http://www.java.com/en/download/ .

Students With Disabilities.  It is the student’s responsibility to self identify with the Director of Personal Counseling in order to receive accommodations.  Only those students with appropriate documentation will receive services.  Contact the Director of Personal Counseling at (808) 739-4603 or email:   jyasuhar@chaminade.edu.

Technical support: Try the Help button on the website.  If you still have problems, contact the Chaminade eCollege helpdesk at: helpdesk@chaminade.ecollege.com, or call toll free at: (866) 647-0654.

eCollege Account Support:  Call 808-739-8327 or email Jon Nakasone at  jnakason@chaminade.edu.

-----------------------------------------------
Course Outline
CJA 470 MANAGEMENT & PUBLIC ADMINISTRATION 
Week 1 – April 2nd, - April 8th, 2012:  Course Introduction.  

Readings:

Required:  Whisenand, Chapters 1 and 2
Recommended:  Skim McCampbell, pp. 1-11

Week 2 – April 9th – April 15th:  Leadership – Values, Ethics, & Vision 


Readings:

Required:  Whisenand, Chapters 3 and 4
Recommended:  McCampbell, pp. 29-42
Week 3 – April 16th – April 22nd:  Empowering the Staff 


Readings:

Required:  Whisenand, Chapters 5 and 6

Recommended:  McCampbell, pp. 13-21, 113-115
Week 4 – April 23rd -  April 29th:  Managing Time & Problem Employees – Values, Ethics, & Vision 


Readings:

Required:  Whisenand, Chapters 8 and 9
Recommended:  McCampbell, pp. 53-61
Recommended: Whisenand, Chapter 7

**Research topics are due on or before Monday, April 23rd**

Week 5 – April 30th – May 6th  : The External Envirtonment


Readings:

Required:  Whisenand, Chapter 10

Recommended:  McCampbell, pp. 75-78, 85-89, 91-93
**Chat session, Wednesday, May 2nd at 6:00 – 8:00 PM HST**

Week 6 – May 7th - May 13th:  Unions and Collective Bargaining

Readings:

Required:  Whisenand, Chapter 11

Recommended:  McCampbell, pp.69-72
**Paper #1 (Interview) due by Friday, May 11th**

Week 7 – May 14th - May 20th:  Budget and Resource Management 


Readings:

Required:  Whisenand, Chapter 12
Recommended:  McCampbell, pp.44-50, 64-68
Week 8 – May 21st - May 27th:  Community Justice  


Readings:

Required:  Whisenand, Chapter 13

Recommended:  McCampbell, pp. 94-99

Recommended: U.S. DOJ (2002) , Police Use Of Excessive Force: A Conciliation Handbook For The Police And The Community, retrieved 02/20/12 from: http://www.usdoj.gov/crs/pubs/pdexcess.htm
Recommended: American Prosecutors’ Research Institute (2004), The Changing Nature of Prosecution: Community Prosecution versus Traditional Prosecution Approaches, retrieved 02/20/12 from:

http://www.ndaa.org/pdf/changing_nature_of_prosecution.pdf
Recommended:  Thornton, R.L. et. al. (2008), Guns, Safety and Proactive Supervision: Involving Probation and Parole in Project Safe Neighborhoods (for the American Probation & Parole Association), pp. 15-30, retrieved 02/20/12 from: 

 http://www.appa-net.org/PSN/pdfs/PSN_monograph.pdf
Recommended: NIJ (2001), Dispensing Justice Locally:  Implementation and Effects of the Midtown Community Court, retrieved 05/26/10 from: 

http://www.courtinnovation.org/pdf/disp_just_loc.pdf
Week 9 – May 28th – June 3rd:  The Agile Organization

  
Readings:

Required:  Whisenand, Chapter 14

Recommended:  McCampbell, pp. 117-122
**Paper #2 is due on or before Friday, June 1st**
Week 10 – June 4th – June 11th:  Measuring Performance

  
Readings:

Required:  Whisenand, Chapter 15

**Final Exam is on Saturday, June 9th**  [Kevin’s birthday]
END OF SYLLABUS
Have a great Summer
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