Chaminade University, Masters of Business Administration Program
Syllabus for MBA 780-1: “Leaders in Practice” Spring Term, Thursdays, 5:45 p.m.
Introduction
In our community, we are fortunate to have many fine leaders who are committed to building a strong Hawaii that will be sustainable for generations to come. With increasing globalization, these leaders are extending their perspectives to transcend geographical, social, cultural, and economic boundaries.  While advancements in communication and information technologies offer real-time opportunities to tackle various issues, the art and science of leadership remains a human endeavor…based upon values, behavior, and personality.  Like these leaders, students of this generation need to take on the challenges of building a better Hawaii, i.e. a better society.
Objectives
One of the objectives of this course is to inspire students to assume a more meaningful leadership role in contributing toward the development of a better Hawaii.  Students will interact with and learn from a few leaders in our community who are addressing key issues in Hawaii such as:  creating alternative energy resources; becoming more self-sufficient in food supplies; energizing our hospitality industry toward the “aloha spirit”; enhancing wellness through life sciences and the healthcare systems; and developing talent through sports and media.  The leaders will share their leadership philosophies, values, and styles with the students. 
Another objective is for students to explore and begin to formulate their own unique leadership philosophy and style.  In this way, students will be better prepared to assume leadership roles and contribute toward “community building”.
Knowledge to Be Acquired Upon Completing the Course

Students taking this course will expand their knowledge base in these ways:

· Students will meet prominent leaders in the community and gain first-hand knowledge about different leadership philosophies and styles.  Examples of leaders to be invited are: Duane Kurisu, chairman of aio Group; Constance Lau, chairperson of Hawaiian Electric Industries; Robin Campaniano, former president and CEO of AIG Hawaii and now the co-partner of Ulupono Initiatives; Patricia Tam, corporate vice president of Halekulani; and Arthur Ushijima, president and CEO of Queen’s Health Systems.  Each has their own story to tell!
· Students will learn about key issues facing Hawaii, study them through team projects, and produce a report with recommendations to improve those issues. This knowledge will prepare them for dealing with such issues in the future.
· Students will acquire knowledge about future studies and become aware of methodologies to design scenarios about the future.  Professor James Dator, an eminent leader in futures studies who is Professor of Political Science at UH at Manoa and former Secretary General of the World Futures Studies Federation, will facilitate the discussion. 
· Finally, through this experience, students will become more introspective and identify their own leadership philosophy and style.
Teaching Methods and Required Reading 

The pedagogy will be based on leadership concepts, modeling and mentoring, future scenarios, and a team project.  About a quarter of class time will be spent meeting with experienced leaders, either in the classroom or at their boardrooms.  A quarter of course time will be spent reviewing the leaders’ experiences and discussing their philosophies and styles and the challenges facing Hawaii’s future.  Approximately one-half of course time will be spent on team projects to research, analyze, and complete a report of key issues facing Hawaii.  To complement these efforts, teaching will include issue/topic discussions, role-play, panel discussions, and group exercises.
Required reading:  A textbook will not be required; instead, the professor will assign suggested readings and exercises.
Class Plan (subject to change)
· 04/05:     Overview of course.  Leadership and Key Issues in Hawaii’s Future
· 04/12:     Visit with Guest Leader A and follow-up discussion.     
· 04/19:     Future Outlook for Hawaii.  James Dator, guest speaker.
· 04/26:     Visit with Guest Leader B and follow-up discussion.
· 05/03:     Visit with Guest Leader C and follow-up discussion.
· 05/10:     Visit with Guest Leader D and follow-up discussion.
· 05/17:     Discussion of team projects and team assignments.
· 05/24:     Work on team projects.  
· 05/31:     Craft recommendations for each team project.
· 06/07:     Presentations of team projects.  
Assessment Methods

The final grade will be based on a maximum total of 20 points.  You can earn points as follows:  Ten (10) points for the Team Project; five (5) points for group participation; and five (5) points for individual attitude and participation.  
You must attend class and complete all assignments to gain full credit.  The Team Project will test your ability to work effectively as a team, research and analyze an issue of interest to Hawaii’s future, and transform your analysis into recommendations for action.  Group participation will test your interaction with others and contributions in group exercises.  Individual attitude and participation will test your attitude and enthusiasm in this course. 
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