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INTRODUCTION
What are different types of companies? We will examine and analyze dozens of companies: large and small; public and private; local, national and international; service, channel, manufacturing, retail and others; new and old; entrepreneurial or not; to better understand what is a company and what kind of company we or you think you’d like to start.
Who are you and what are your goals? What do you really want to do with your life and career? Do you really want to start a company or work somewhere including new companies or old companies or the government? 
What are useful skills? You need to be able to: create simple pro-forma financials; analyze commercial concepts; write plans including business, marketing, financial, manufacturing, HR, and other plans; sell; recruit investors and team members. We’ll work on these and other skills. 

What does it mean to cash out, go public, sell, merge, acquire? How is it done? Why do it? 

What are the different ways to get your own business? We’ll consider: invent and sell something; create an app and sell it; open an airplane junk yard; buy a restaurant (maybe franchise); start a tourist attraction; create housing for the homeless; and others – lots of others.
Students will have the opportunity to pursue their own business if they choose, participate on projects, or pursue a variety of business. 

CATALOG DESCRIPTION - MBA701 Entrepreneurship
This course looks at the challenges of establishing, owning, and managing a small (or large) business. Students learn methods of identifying new business opportunities; planning for and organizing a business; marketing its goods and/or services; financial planning and control. Prerequisite: MBA 610, 611, and 612.

NON-PROFIT ENTREPRENEURS

Non-profit oriented students are welcome. Today’s non-profits generally must be self-sustaining “businesses.” Thus most topics are treated the same as businesses. Students can modify their approach to the class as appropriate. Non-Profit students can alternatively take MBA740  Social Enterprise Management – or take both.
LEARNING OBJECTIVES

At the end of the term the students can demonstrate the following knowledge and skills: 

GOALS AND PLANS

· Identify business opportunities

· Set and achieve realistic goals
· Write business plans – 3 page quickies to complete and detailed tomes
· Present business plans formally and informally (2 minute, 5 minute, 30 minute and 8 hour versions)
FINANCE

· Create pro-forma financials and identify needed justifications
· Identify financing requirements and sources
MARKETING & SALES
· Create marketing strategies
· Identify and analyze promotion tactics and plans
· Execute

· Sell ideas
· Market test products and services

COMPETITION

· Identify competitors to product/service or to meet need

· Define, describe, and test competitive advantages

TEAMS
· Identify needed tasks and functions
· Identify founders and key employees
· Create recruiting strategies

MANAGE UNCERTAINTY AND RISK
· Identify uncertainty and risk
· Document uncertainty and risk
· Plan mitigation
LEGAL

· Forms of organization

· Identify and plan for legal issues.

· Identify and protect intellectual property if applicable.

GOVERNMENT

· Identify government involvement including taxes, funding, and regulations.

MANAGING
· Manage people, tasks, process, planning
ACADEMIC STUDY OF ENTREPRENEURSHIP

· Describe what can and can’t be taught about entrepreneurship
· Describe school learning versus school of hard knocks

· Analyze study versus common-sense

MBA701 BOOKLIST AND READINGS
Plan to read a lot in this course. Courses are one chance to see what others think about starting businesses and such – before you’re under the gun to make it happen. 

These are general books not available at the bookstore. Buy them online. Other readings will be handed out in class or assigned to be read on online sites.

1. Growing a Business; Paul Hawken; Simon & Schuster; 1988; (~$11).
ISBN-10: 0671671642 

ISBN-13: 978-0671671648
Not in bookstore. Do not pay more than $30 online.

2. The Second Bounce of the Ball; Ronald Cohen; Phoenix Publishing; 2010; ($10).

ISBN-10: 0753824361 

ISBN-13: 978-0753824368
Not in bookstore. Buy online.

3. Entrepreneurship for Dummies; Kathleen Allen; Wiley Publishing: various 2000-2005+;(~$14).

ISBN-10: 0764552627 

ISBN-13: 978-0764552625

Not in bookstore. Buy online.

4. The Entrepreneur’s Manual; Richard M. White; Chilton; 1977; (<$30).
ISBN-10: 0801964547 

ISBN-13: 978-0801964541

Not in bookstore. Do not pay more than $30 online.

5. Psycho-Cybernetics - A New Way to Get More Living Out of Life; Maxwell Maltz; Pocket Books; 1989; ($8).
ISBN-10: 0671700758 

ISBN-13: 978-0671700751
Not in bookstore. Buy online.

KEYS TO SUCCESS

Work hard. Expect to spend 2-3 hours outside of class for every hour in class. Four hours per week in class plus 8 to 12 hours outside of class is 12-16 hours per week. Participate. Get in the game. Entrepreneurship is a team sport. Work together in class. An focused, active, noisy classroom is good.[image: image1][image: image2][image: image3][image: image4]
