PRIVATE 

Accounting 202:  PRINCIPLES OF MANAGERIAL ACCOUNTING
Spring 2012 

SYLLABUS                                                         
Wayne M. Tanna, J.D., LL.M.          Office: Kieffer Hall #20 TRF 08:00-10:00 and by appointment 
Class times MWF 13:30-14:20          Phone: 739-4606 (Chaminade) wtanna@chaminade.edu                                                                                

Textbook: 

http://www.principlesofaccounting.com/Default.htm   this is a free
web resource/book.  You will need internet access and the ability to print 
some pages (worksheets, homework, tables and examples) but the text is 
free.

Summary:

An introduction to methods of evaluating financial performance for corporations, including cost accounting, budgeting, break-even analysis, ratio analysis, and cash flow analysis.  


Course Objectives and Student Responsibilities


To learn and refine methods of reasoning and analysis (critical and creative thinking), and apply these to problems arising in an individual's situation, using the following steps:




a) Applying general rules of accounting to specific facts, either real-life or hypothetical;




b) Discerning the range of possible outcomes or results;




c) Recommending appropriate courses of actions for business owners and managers in similar situations; and




d) Identifying general rules or policies that might be established from the material that we will cover.



To explain accounting jargon in simple, plain, and yet accurate English so that such terms will be of use to you as a future accountant or business manager.



To develop an increased awareness of legal, governmental, and ethical restraints facing accountants and business managers.



To raise and discuss issues in regard to actions which may be legal but not ethical or moral.



To increase skills in making decisions which have business and financial ramifications.



To increase your awareness of when a CPA or legal counsel is necessary or appropriate 



and how to seek such counsel.    


Course Competencies:  Upon satisfactory completion of the course the student should be able to:

General:


Demonstrate a broad understanding of management accounting--its evolvement and procedures.





Recognize broad principles of managerial accounting.

Specific:


Recognize the differences in the nature of partnerships and corporations and relate such differences in the accounting for and reporting of owners equities





Demonstrate a general understanding of the flow of production costs and record rudimentary transactions involved in manufacturing operations.





Prepare financial statements (basic and special) and demonstrate broad understanding of the analytical techniques used in the analysis and interpretation of financial reports for decision making purposes.





Use spreadsheets and computer general ledger software to complete selected in class assignments.  Utilize the internet and email as research and communications tools.  





Determine amounts and record transactions involving corporate organization, issuance, and purchase for treasury of the various classes of capital stock, declarations and distributions of dividends, accumulation and restriction of retained earnings.





Prepare the stockholders equity section of the Balance Sheet, the retained earning and income statement including presentation of extraordinary and unusual gains and losses, prior period adjustments, current and deferred income taxes and earnings per share.





Describe the nature of bonds and record transactions involving bonds including issuance, redemption, interest and amortization of discount and premium, bond sinking fund, and other long term liabilities, and indicate their balance sheet presentation.





Record transactions involving long and short-term investments and show their balance sheet presentation.





Demonstrate rudimentary understanding of parent subsidiary relationships and prepare elimination entries for simple intercompany stock ownership and transactions for purposes of consolidation.





Analyze fund flows at an introductory level and prepare statements of changes in financial position using the concept of funds as working capital, and as cash.





Discuss basic quantitative techniques used in the analysis and interpretation of financial data, demonstrate skill in their computations, and explain how each technique provides indications of solvency or profitability.





Demonstrate understanding of responsibility accounting; prepare reports showing departmental contributions of profits and losses.





Demonstrate understanding of production costs and flow of such costs, recording procedures, the computation of production costs, and valuation of inventories for manufacturing operations under job order and process costing.





Compute basic costs variances and show understanding of the use of standard costing in budgets as instruments of planning and control.





Discuss capital budgeting and other aids including cost revenue analysis, and their usefulness in managerial decision making.




Successfully solve problems dealing with present value

To achieve the above objectives and competencies, students are expected to attend all classes; complete all written and reading assignments as advance class preparation; take an active part in class discussions; organize and participate in a study group (optional); and write out the answers for all assigned exercises and problems.

GRADING

	Mid-Term Examinations (7)


	  100%

	Best 5 of 7 note that the first (MT1) and last (MT7) midterms must be included.
	    20% each



Note: You will lose one percentage point for each unexcused absence.


80% = B  

65% = C  

50% = D

To get an “A” in this course you will need to average at least 85% over 5 exams (the first and last exam must count towards the best five of seven) and do a paper examining corporate ethics, Sarbanes-Oxley (possible service-learning option for those willing to take a chance).  The paper for this option will be a 20-page business ethics report on the Enron WorldCom and so forth situation.  Ariel 12 point, one-inch margins all around, one staple top left hand corner in proper form and with appropriate works cited.  Bibliography or works cited, title page and table of contents do not count in the page total.  You must first receive my approval for the topic and the company.  Due May 4, 2012.  Doing the paper will not raise a “B” average to an “A”, I will explain this feature of my grading system in class.  You may also choose a service learning option in lieu of this requirement (details on this syllabus and will be given in class).
If there is any student in this class who has need for special accommodations for test-taking or note-taking, please feel free to come and discuss this with me.)

Further, please note that a rule in my class is the primacy of the TEXTBOOK.  If for some odd reason there happens to be a conflict between what I say in the lecture and what is written in the textbook; the textbook will control.  This means that the correct answer for the exam will be that which is found in the textbook and not that given in class.  Generally, there is no conflict between the lecture and the textbook.  

SERVICE LEARNING is a method by which students learn through active participation in thoughtfully organized service conducted in and meeting the needs of the community.  Service learning is integrated into and enhances the curriculum.  It includes structured time for reflection and helps to foster civic and corporate responsibility.  As a pedagogy, service learning emerges from experiential learning theory and encourages active student involvement in the learning process. 

CRITERIA FOR A SERVICE-LEARNING COURSE: 

(1) NEEDED SERVICE: Students provide a needed service.

(2) SERVICE-SUBJECT MATTER RELATION: Through the process students gain first-hand exposure to critical financial and ethical concepts. 

(3) CLASS CONTEMPLATES LEARNING THROUGH SERVICE: Throughout the course, class sessions are set-aside as "Workshops" for reflecting on the service experience. 

(4) CREDIT/ASSESSMENT OF LEARNING FROM SERVICE: Students are evaluated on the quality and creativity of the services they provide. 

(5) SERVICE RECIPIENTS EVALUATE SERVICE: The completed output will be evaluated by the Palolo students and their teachers and by your instructor.

(6) SERVICE DEVELOPS CIVIC EDUCATION: To provide the service, students must learn about the financial system and its specific effects on those of low income in our society and how the agencies they are assisting serve the community. 

(7) KNOWLEDGE ENHANCES SERVICE: Students acquire both functional knowledge of the financial, legal and accounting systems and civic knowledge of disadvantaged populations within the community. The course is intended to raise the consciousness of students in applying their business and accounting knowledge to social problems. 

(8) LEARNING FROM OTHER CLASS MEMBERS: The highly interactive setting provides substantive and frequent opportunities for learning from collaborative experience. 

There will be one possible accounting option to the stock simulation.  This option will involve helping a disabled business operator with their basic accounting and tax responsibilities and needs.  I will not always be able to offer this option.  

Service-learning project information.

I. Overview of the Palolo Stock Market Simulation Project (GROUP Project) 

The Palolo Pipeline Project is a joint venture between Chaminade, UH Manoa and Kapiolani CC.  Chaminade has also chosen to help the Palolo Homes community and Palolo Elementary School though various service-learning and community service programs.  The Stock Market Project will be used as the main vehicle for the service learning in this class as it connects a number of critical class areas (most notably financial statement analysis and ethics) to this course’s academic objectives.  

To participate in this service-learning project, students will have to first attend an orientation session and a training program covering the stock market simulation and the required activities and certifications.  These training sessions will occur outside of scheduled class times.

Students must pass a test where they must demonstrate a basic understanding of the accounting concepts used in stock analysis at the end of the training program.   All students will be expected to have a prior knowledge of algebra and expository writing in order to participate in this project.

 The program is expected to provide the following benefits to participating students:

•Provides a review of the basics of financial statement analysis concepts as introduced in AC 202, as well as supplementing that learning with various technical and ethical aspects related to investing and analyzing today’s equity markets. 

•Provides introduction and overview of the rules that govern the operation of and the investment in publicly traded companies (Sarbanes Oxley, Financial Regulation, Security and Exchange Commission, and so forth). 

•Increases your communication skills through the experience of teaching Palolo Elementary students the basic mathematical processes of stock analysis.  You will be required to keep a written journal of your experiences.  You will have to do 4 additional reflection papers and share some of your thoughts and insights in class.

•Provides exposure to a broad cross-section of the population. Students will gain knowledge about the general population's understanding of how the markets operate and how the relative strength of companies is analyzed.


The program is also a service to the community. This may be some people’s first one-on-one encounter with Chaminade in general and its students so with all the things that are being said about the value of higher education - try to represent your campus well and give the community one more reason why Chaminade is a public good and thus good for the state! 

II. CLASS REQUIREMENTS

Students must attend orientation and training sessions, you may also need to undergo a criminal background check.
Students must complete a pretest covering the basic formulas used in financial statement and individual stock analysis by the January 27, 2012.  
Students will also need to register with the Stock Market Simulation and have regular access to the internet either at school and or at home.

Students must perform teaching activities that show how to perform basic financial statement analysis (your choice with evidence of the efforts submitted to me). 

Work at least 2 hours a week over the semester the after school program at Palolo Elementary School  (the time must be spent over a minimum of ten weeks, not made up all at the end of the semester, I reserve the right to not accept hours in excess of two per week) during the fall semester (Van transportation will NOT be provided to and from Palolo Elementary and Chaminade on a scheduled basis, so make sure you have access to transportation). 

Maintain an activity time log that confirms your activities and the Palolo Elementary students you worked with. 

Keep a folder with your time log, a record of your teaching activities, investment rationale and a daily journal of your experiences at the Palolo Elementary site.
 
Based on the journal, you will electronically (ecollege) submit reflection papers on your experiences (2-5 pages) pursuant to the schedule that will be established by your instructor. This log and the reflection papers are meant to be not just a summary of the number of students you interacted with (you have to keep separate records of that) but comments and thoughts on new things learned, problems encountered, things you would do differently in retrospect, mistakes you realized you may have made, insights about people's knowledge of how companies are valued and how investment decisions are made   You will receive further guidance on the form and substance of the papers as they are assigned.  
III. DETERMINATION OF GRADE for the SERVICE-LEARNING OPTION (Pass/Fail) 

Complete a pre-test and a post-test 
Show up at the site and work with your team of students 
Document your methods of teaching how to analyze financial statements and stock selection criteria 
Journal and Reflection papers submitted to ecollege
Supervisor’s evaluations 

IV. HOURS WORKED (Hey a standard workweek used to be 40 hours).

It is your responsibility to keep track of your hours and you must have them verified after each activity by an authorized person. You are responsible for fulfilling all your commitments. Last, but not least, you are going to have FUN because you will be doing good. I guarantee it!

Face-to-Face Training Classes will all be held at Chaminade University, Kieffer Hall Room 9.  I will be teaching the sessions along with other faculty and guest instructors.  The schedule will be as follows:
Monday 01/23/2012   3:30pm – 4:30pm   Part I

Wednesday 01/25/2012   3:30pm – 4:30pm   Part II
The link to register for service learning programs is at:

http://www.chaminade.edu/service_learning/instructions.php
IF YOU ARE READY TO REGISTER, CLICK HERE.

HAVE QUESTIONS ABOUT FORMS, ETC.? CLICK HERE 

Make sure you completely read the information on the page before you register.

The due date for signed forms is January 27, 2012.



MIDTERM MAKE-UP EXAMINATIONS will be given only at the option of the instructor; immediate arrangements must be personally made by any student that misses an exam, and there must be a showing of good cause before any make-up test will be allowed.



THE POLICY AND REGULATIONS UNIVERSITY ON ACADEMIC DISHONESTY WILL BE STRICTLY ENFORCED IN THIS COURSE (see your student handbook).

          ATTENDANCE AND PARTICIPATION:  Attendance and participation are required.  Students will be asked to give answers to the assigned problems.  Attendance will be determined based on reasoned responses given to the questions that are asked of each student in class.  If you are absent, you must check with the instructor or a fellow student to learn of any changes in assignments or exam schedules, and you will be responsible for any information provided in the missed class.


The instructor reserves the right to issue an automatic "F" grade to any student that is chronically absent.  This will occur if a student neglects to explain to the instructor the reasons for the absences.  Additionally, failure to respond to in class questions will be considered the same as being absent.  Further explanation on this area will be given in class.   



NO OTHER EXTRA CREDIT See the section on grading for information on service-learning or the paper.   


HOW WILL THE SUBJECT OF MANAGERIAL ACCOUNTING BE PRESENTED BY YOUR INSTRUCTOR?





We will discuss the accounting concepts or problems from the chapter before exercises and problems are due.  As mentioned above there will be three exams.  These exams will form the major (90%) portion of your grade.   





Lecture will be the main method:  This is where the BASIC CONCEPTS will be stated for you.  This will be done primarily through the problems that you will be assigned.  However, students will be engaged to participate in class discussions on a daily basis.  At the same time, please remember that, in class, the encouragement and allowance of student views are structured so the learning process is maximized for all students and class discussions are not monopolized or dominated by only a few students.     





Reading is supplemental to the lecture and advanced preparation of the assigned reading and problems will greatly enhance the student's understanding of the materials presented in the lecture and will be a part of your overall evaluation for this class.





Exercises and problems will be used to make the reading assignments more meaningful.  These exercises and problems will be found in your textbook.  It is your responsibility to do the reading and the problems.  The Instructor will go over all of the assigned material during class.  As such you may choose to merely sit back and copy the answers as they are given to you in class.    



There will be times when you may not understand the material being covered in class.  If this occurs, please do not be afraid to interrupt the instructor and ask the instructor to repeat or explain the part that you did not understand.  If you are not comfortable with interrupting your instructor during the class session, please feel free to see your instructor after class or at the instructor's office.  Depending on how you feel about working with others in your class, it may be a good idea to form a study group of three to five of your fellow students to review the subject matter every two weeks or a few days before each examination; you may find that this type of study or support group is a good way to learn from and with one another.  You may also find that you study and learn better on your own.



I also encourage the expression of student views in my classes.  If you have any suggestions on how to improve the course, even as the course progresses, please feel free to raise those suggestions with me. MAHALO. 


A NOTE ON ENGLISH--Whether we like it or not, English is the language of communication in this course.  Thus, it is important that correct English Grammar and spelling is used.  In our class discussions, informal or "pigeon" English may be used so long as it is designated and recognized as such.  However, on exams, formal and correct English will be expected to be used.  


Caveat:  ALL DISCUSSIONS AND EXAMPLES IN THIS CLASS ARE TO BE USED FOR ACADEMIC PURPOSES ONLY.  THE EXPLANATIONS GIVEN BY YOUR INSTRUCTOR ARE NOT TO BE CONSTRUED AS LEGAL ADVISE.  AS INDIVIDUAL SITUATIONS ARE UNIQUE, A SOUND LEGAL OPINION WOULD REQUIRE INTENSIVE INVESTIGATION AND RESEARCH.  ACCORDINGLY A SOUND LEGAL OPINION CAN NOT BE RENDERED WITHIN THE TIME LIMITATIONS OF A CLASS DISCUSSION.  IF YOU HAVE A LEGAL OR TAX PROBLEM, CONSULT AN ATTORNEY OR CERTIFIED PUBLIC ACCOUNTANT (CPA) THAT PRACTICES IN THE AREA OF TAX LAW IN WHICH YOU ARE EXPERIENCING DIFFICULTIES.  I WILL BE HAPPY TO REFER YOU AN ATTORNEY OR CPA THAT PRACTICES IN A SPECIFIC AREA SHOULD YOU NEED PERSONAL LEGAL ASSISTANCE.  

The sequence that the subject matter will be covered will be discussed in class (all problems ae the B or basic problems:

CHAPTER 12
02, 04, 07, 08
CHAPTER 13
02, 04, 09, 13 
CHAPTER 14
03, 05, 06, 07
CHAPTER 15
01, 03, 06, 07, 09, 12, 15
CHAPTER 16
01, 02, 03, 05, 07, 08
CHAPTER 17
05, 07
CHAPTER 18
01, 02, 03, 04, 05, 08
CHAPTER 19
01, 02, 03, 04, 06
CHAPTER 20
02, 03, 031, 04, 041, 05, 051
CHAPTER 21
02, 03, 05, 06, 09
CHAPTER 22
03, 05, 06, 07
CHAPTER 23
02, 03, 05, 07
CHAPTER 24
02, 03, 04, 05, 06, 09
Midterm usually after two Chapters.  Seven total (you must take all seven).  As explained above your grade is the based on the best five of seven midterms.  The first and the seventh midterms will be included in the total best five of seven tests.  Again an A grade can only be earned by following the above listed instructions.
Service Learning training sessions for the Palolo Stock Market Project:


Monday 

January 23, 2012 3:30 – 4:45pm

Wednesday

January 25, 2012 3:30 – 4:45pm

If you cannot make these sessions then you cannot choose this option and must do the paper to complete the “A” option. 
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The Big Mac Experience

Recall that in BU 200 Introduction to Business, you were introduced to The Big Mac Experience.  The purpose of the “experience” is to help you understand not only what each function in a business contributes to the overall effectiveness of the business but also how all of those necessary functions must fit together to be successful.  Therefore, you learn what the function of marketing contributes to the effectiveness of an organization AND how marketing has to work together with the other business functions (HR, IT, Accounting, Finance, Operations, etc) to be successful.  McDonald’s Corporation is the example that is being used throughout your business curriculum to help you understand both the individual functions in a business and how those functions must be integrated for overall effectiveness.

To help you remember the basic functions in a business, pictures of different parts of the McDonald’s dining experience are used as logos for each of the various business functions you study in your business curriculum.  The logo for this class is:
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The activities you will be working on for this class (Principles of Accounting II) are:
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The primary source of financial information about companies is their Annual Reports.  Find the Annual Report for 2010 for the McDonald’s Corporation.  Based on the Financial Analysis you learned in Chapter 16, calculate the 16 ratios from that chapter and explain what they each mean with respect to the McDonalds Corporation.
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Once again using the 2010 Annual Report for McDonalds Corporation, look at their long-term debt.  Prepare a 1 or 2 page report explaining the nature of McDonalds debt and specifically, why does McDonalds Corporation have debt?  For what specific reasons would they need to borrow money?
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Based on what you learned about breakeven analysis, prepare a 1 page report indicating what would be involved in the analysis of breakeven for a Big Mac Sandwich.  No need to actually do a breakeven analysis, but simply indicate the factors that would need to be considered in that analysis.  For those students who are anxious for the extra learning experience, go ahead and try to do a basic breakeven analysis of the Big Mac Sandwich as part of your report.
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In Managerial Accounting you will learn about the process of budgeting.  Prepare a report indicating the types of factors McDonalds would need to consider in preparing its annual budget. Specifically think about the Palolo McDonalds and indicate what things they would need to include in their annual budget.
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Case Study – McDonalds Palolo is considering purchasing a new machine for making Taro Pies. The machine will cost $1,000,000.  There would be no increase in revenues by buying this machine but it would result in a cost savings of $150,000 per year in reduced labor and utilities.  The machine would have an 8 year life with no salvage value.  The company assumes a 6% cost of capital in its decisions.  Using the Net Present Value method, show calculations for why or why not should Palolo McDonalds buy the machine.

SERVICE LEARNING PRIVATE 

ASSIGNMENT ONE


Your first service learning assignment will require you to investigate possible placements, choose one that you will be willing to stay with for the duration of the semester or the project's required time commitment (whichever is longer) and to make your first visit or orientation meeting.  


1.
You may get assistance from others on campus to locate an agency to serve with.  However, please remember that I must approve both the agency and the kind of work that is to be done at that agency.


2.
Investigate each of the possible projects that interest you with respect to:



a.
Practical issues--can you get there and back at the times the agency requires your time and service (do you have transportation, does the time fit into your schedule)?



b.
Personal issues--will you be working with a population or in a situation that is comfortable for you?  Can you work there effectively or will this whole situation get you stressed out?



c.
Course related issues--is the agency and the service to be performed the type of activity that relates to this course or generally to law or accounting; will the project meet with my approval?


You may be able to talk with other students that have volunteered with the agency you are thinking about working with.  You may want to interview the volunteer coordinator at the site you are thinking about working at.  You may also try to talk with other instructors or administrators at our school that are involved with service learning in order to find out more about possible opportunities that may work for you. 


3.
Set up your first visit and plan a regular schedule when you are ready to proceed with you service learning project.


Your first written report (1-2 typed pages) is DUE: January 27, 2012 and should include:



a.
A discussion of the place you have selected and your rationale for choosing the one you did.  How does this fit in with the subject you are studying?



b.
A discussion of the things you did to check out the agency that you are thinking about working with.   






January 18, 2012
Dear Student,

Teaching classes in business administration and law is my vocation.  Both business administration and my students are important to me.  I work hard at teaching and expect my students to work hard at learning.  I am a parent, a professor, an attorney, an accountant, a tax and business consultant, an author, financial planner and a cancer survivor (grumpy old man).  As a part of my community engagement, I serve on the Hawaii State Advisory Committee to the U. S. Civil rights Commission and have served on the NCAA’s Minority Opportunities and Interest Committee and the National IRS Taxpayer Advocacy Panel.
My office phone number is 739-4606 (Chaminade).  Please use this number or Email me at wtanna@chaminade.edu if you wish to reach me or if you have problems with the homework.  I read email daily, I do not respond to them daily but I do return phone calls unless I am away.  No cell phone use, including text messaging, in class.

It is your responsibility to learn the material.  It is my responsibility to make the learning process as productive as possible.  If you miss a class, check the course outline to determine what you must do, read the material in the text, do the homework, and call if you need help.

Tests are like job interviews scheduled weeks in advance: treat them as such. Do not miss a test.  If you do miss a test, be sure that I know about it as soon as you do or I will have to assume that you are no longer interested in passing this class.  

Being a student is not an easy job.  It is work.  Plan time to attend class, as well as time to work on the material outside of class.  If I can be of help, call me or see me in my office or just after class.   Additionally, please keep in mind that knowledge of the law is cumulative.  Do not fall behind in your reading.  Work all assignments.  And while you are in class please set all of your cell phones and pagers to a non-audible mode.  I will penalize students who disrupt class (especially during exams, you can get an F for that test) with their pagers and cell phones.  And please eat outside of the room.
I have one additional thought for you as we start this semester: If you have something to do, in the words of Nike "JUST DO IT", if not, relax and have some fun.  HAVE A GOOD SEMESTER.

Very truly yours, 

Wayne M. Tanna

Wayne, your instructor

P.S.  I have a teaching assistant that usually accompanies me to class.  His name is R.P. Orange, the Reasonably Prudent (a term of great legal significance) Orangutan.  You may have previously seem or heard of him.  In reality, he is a stuffed animal.  However, it is what he stands for that is important.  There are three things that he is in class to promote: First, there is more to life than what is in any single class or classroom (priorities); Second, grades are not everything (it is what you learn or the knowledge that is gained that really matters); and Third, if you need a hug or something to make you take yourself (instructor included) less seriously, R.P. Orange is there for you. 

Now, write a letter to me, Wayne, your instructor, telling me who you are.  Tell me of your strengths, weaknesses, fears, and goals.  Discuss your world and how your roles in this world might affect your performance in this class. Speak of your business background.  Discuss how this class might play a role in your future.

Tell me what I might do to help you achieve your goals for this class.  Include in your letter a statement that you have read and understood the grading for this class and the academic dishonesty policy of the university.  This letter must be typed. Due Monday January 30, 2012 (this will count for your first two weeks of attendance). 

