  BU 469 – Business Strategy

Chaminade University

Spring 2012
Instructor:

Dr. Scott Schroeder

Class meetings:
T Th 8:30 – 9:50

Location:

Kieffer Hall 31

Office Hours:

By appointment

Office Location:
Kieffer Hall 16

Phone:


Call Ginger Miller at 440-4280

e-mail:


scott.schroeder@chaminade.edu
Catalog Course Description

This capstone course for business majors provides students the opportunity to integrate the knowledge gained in their business coursework to better understand and engage the work of organizations.  Topics include organizational assessment; organizational “visioning” and mission composition; strategy formulation, implementation, and evaluation; and the coordination of resources, core competencies, and processes to achieve competitive advantage and provide social value.  Student teams conduct and present case analyses of exemplar organizations.  

Program Learning Outcome Addressed by BU 469

Demonstrate the ability to use integrative and reflective thinking to assess and create business strategy appropriate for organizations in specified business environments.
Course Learning Outcomes

Students who are successful in this course will be able to
· demonstrate an understanding of the purpose and terminology of strategic management.

· demonstrate an understanding of and the ability to conduct an external audit, including analysis of economic, socio-cultural, political, legal, technological, and competitive factors.

· demonstrate an understanding of and the ability to conduct an internal audit, including analysis of structure/culture, management, marketing, finance/accounting, operations, and information systems.

· demonstrate an understanding of and the ability to define an appropriate mission and select appropriate strategies for achieving an organization’s objectives.

· demonstrate an understanding of the organizational (structure/culture) and functional (management, finance/accounting, marketing, operations, information systems) tasks associated with strategy implementation.

· demonstrate an understanding of strategy evaluation, including internal measures, external benchmarks, and use of evaluation in contingency planning.

· demonstrate the ability to conduct and present organizational case analyses with strategy recommendations.

Course Orientation

Organizational strategy is the intended driver of the structures and processes used to fulfill an organization’s mission in the conduct of business, non-profit, and public policy efforts.  Having an active and viable strategy helps an organization to establish an identity, determine its desired goals and achievements, and develop effective and efficient means for becoming successful.  Lacking a live strategy leaves organizations … as well as their operating units, work groups, and individual members … ever reacting to the external demands of what Fred Massarik calls “relevant publics” or to internal task requirements and politics.  As a result, strategy-free organizations always risk accessing the wrong resources, doing the wrong work, and pursuing outcomes with little prospect for advancing the organization’s sustainability, and well-being.  You know the old saying, “If you don’t know where you’re going, you’re bound to end up somewhere.”  That adage is as true for organizations as it is for us as individuals.  And just as we don’t want to leave our personal success to chance, neither do effective organizations.

This course is intended to push ahead your ability to think strategically about organizations and organization life.  And this course is directed toward encouraging you to put strategic thinking into action.  In pursuit of these goals, the course has several objectives, as indicated above.  Using what you’ve learned from your other business courses, you should develop the ability to perform a strategic assessment of the strengths, weaknesses, opportunities, and threats facing any organization.  You should also enhance your ability to “think forward” about the future of that organization, taking into account its history and current context.  You should advance your ability to identify critical dimensions of structural differentiation and functional integration required for that organization to achieve its intended outcomes.  You should be more effective at identifying the human elements in that organization that may facilitate or get in the way of enacting strategy, including leadership, culture, and member diversity.  

This course is also a testing environment in which you will encounter a variety of examinations of the learning you’ve done over the course of your business major.  This course, along with BU 470, is the place where we learn what you’re smart about as a result of your business program, as well as where your current learning gaps are.

Achieving the objectives of this course and taking on the range of testing activities that are part of it are likely to be challenging.  There is a lot to do and accomplish in this course.  And for this class to be its best, we all need to be actively teaching and learning from each other in every class session.  The course is designed as a senior-level seminar for business majors and is intended to provide you real-world tools for navigating organizational life as you launch your career.  So while our agenda is ambitious, the potential payoff for participation is even more significant.

I have a few suggestions that will help you to succeed as you want to in the course.  First, do all the assigned readings in advance of the class sessions for which they are assigned.  It’s sometimes helpful to make a “cheat sheet” for yourself of the major points you gained from the reading (and the same goes for in-class information).  Second, before each class session, ask yourself what you want to get out of that class session, and think about what you need to say in that class session so that the rest of us get the benefit of your thinking.  Third, come to class each class session.  The discussions in class will parallel but will not replicate the material in the books.  And in-class information we share with each other is likely to be the most relevant and useful for you, and you need to be there to get it.  Fourth, a good deal of your work in this course is done in groups.  You are best off spending some time team building with your group before you take on course tasks.  Not doing team building up front can lead to lower group performance later in the term.

Course Assignments   

There will be three types of assignments in the course which will provide you the opportunity to demonstrate and assess your knowledge of business and strategic management: quizzes, exams, and case analyses and presentations.

Most weeks we will have a quiz at the start of each class session.  Quizzes are short and easy, intended to allow you and me to see if you have a basic understanding of the course material for each class session.  Quizzes will always be in multiple-choice form.

The course will also include mid-term and final exams.  These assessment opportunities will ask you to respond to specific questions about provided cases.  Each exam is cumulative, asking you to bring all of your learning in the course to bear in making sense of the case situations.

The course will also include an exam that will assess your learning of business topics … accounting, finance, marketing, management, and the like… over the course of your business program.  

Case analysis and presentation will be conducted by student groups.  Each team will have primary responsibility for presentation and analysis of a particular organization function or dimension for each organization studied.  And one team will be responsible for leadership of the discussion of that organization.  Your group will be able to choose the organization it wishes to study, and those organizations will be identified during the third class session. 

Quizzes
Each quiz will include five multiple-choice questions related to the reading for that class session (as indicated in the schedule to follow) or the in-class material from the prior class session.  Questions are designed to assess basic recognition and understanding of text material and in-class presentations.  A sixth question will be added as a bonus to allow you to accumulate additional points or make up for past questions missed.  

Exams
The course will include both a mid-term and final exam pertaining to the strategy content of the course.  Each exam will present you with an organizational case and questions related to that case.  The goal of each exam is to enable you to demonstrate critical thinking, substantive business reasoning, and knowledge of strategic management.  The exams are progressive in content, performance requirements, and point values.  More is provided for you and expected of you in the final exam than on the mid-term, reflecting the advanced competence you will have at the end of the course.  You may bring one page of notes with you to both exams.

One additional exam, for purposes of assessing your program learning, will test your understanding of the major functional areas of business.  This test will be multiple choice in format.  No notes, calculators, or additional aids will be allowed for this exam.  The comprehensive program exam was created by Chaminade business faculty.  In BU 470 you will take a second program exam, developed by ETS, that will allow you to compare your business knowledge to that of other business students nationally.

Case Analysis and Presentation

This course is really about making sense of happenings in organizations.  Being able to do that effectively will help you make better choices in where you choose to work, which investments you make, and how you manage as your career progresses.  To advance your ability in this area, you need to have repeated practice opportunities to engage organizational situations, using what you’ve learned in the course, over the course of your business program, and your own life experiences as well.  We will be studying real organizations to provide you these opportunities.  Course members will be assigned to teams, and analyzing the organizations will be the responsibility of all teams.  Each team will have the responsibility of analyzing a particular issue or dimension of the organization or for providing synthesis and recommendations.  In the first week of the course, a class session will be devoted to the details of case analysis and presentation.  

Course Texts

Aaker, D.A.  (2001).  Developing Business Strategies.  New York: John Wiley & Sons.

Grades

Grades will be based on the following assignments and distribution of points.  Note that there are no extra credit assignments, and there are no make-up assignments.

Quizzes (10)



100 points

Mid-term exam 1


  75

Mid-term exam 2


  75

Final exam



100

Case Presentations


200

Total Possible Points


550

The grading scale will be as follows:

A
495 - 550

B
440 - 494

C
385 - 439

D
330 - 384

F
0 - 329

Attendance

Students are allowed (but not encouraged to use) three absences without penalty, other than missing the quiz, exam, or presentation points for the day they are absent.  Students with 4 – 6 absences will be penalized one letter grade at the end of the term.  Students with over six absences will not pass the course.  If you are going to be absent from a class session, please let me know by calling my administrative assistant at 440-4280.

Course Schedule

January 17th 

Course Overview & Team Formation 

January 19th  

Learning with Cases & Team Formation

January 24th    

Concepts of Strategic Management

Ch. 1 
January 26th   

Mission, Vision, & Purpose


Ch. 2, 8 & Quiz
January 31th   

Mission & Vision and Case Application

Presentations
February 2nd  

External Analysis – Customers & Markets
Ch. 3, 5 & Quiz
February 7th   

Application & Coaching


Presentations
February 9th   

External Analysis – Competitors


Ch. 4 & Quiz
February 14th 

Application & Coaching


Presentations
February 16th 
  
External Analysis – Environment

Ch. 6 & Quiz

February 21st   
   
Application & Coaching


Presentations

February 23rd  

External Analysis Findings


Discussion

February 28th   

Mid Term Exam 1
March 1st 

Internal Analysis – Marketing


Ch. 7 & Quiz

March 6th  

Application & Coaching


Presentations
March 8th   

Internal Analysis – Operations




March 13th  

Application & Coaching


Presentations

March 15th  

Internal Analysis – Human Resources


March 20th  

Application & Coaching


Presentations
March 22nd   

Internal Analysis – Financial Resources

Ch. 7 & Quiz

March 27th  

Spring Break

March 29th  

Spring Break

April 3rd  

Application & Coaching


Presentations

April 5th  

Internal Analysis Findings


Discussion


April 10th   

Mid Term Exam 2 (Program Assessment)
April 12th  

Strategy Development & Positioning

Ch. 11 & Quiz





April 17th 

Strategy Choice – Competitive Advantage
Ch. 8 & Quiz


April 19th 

Strategy Choice – Core Options


Ch. 9, 10 & Quiz


April 24th 

Strategy Choice – Growth Options

Ch. 12, 13 & Quiz 
April 26th   

Strategy Implementation & Assessment

Ch. 16


May 1st  

Final Presentations

May 3rd  

Final Presentations
May 8th


Final Exam (Tuesday 8:30 – 10:30 am)

Instructor Background Information

Scott Schroeder, Ph.D. is Dean of Business and Professional Studies, and Professor of Management at Chaminade University of Honolulu.  Scott’s career has been lived as a management activist, dedicated to putting into practice management systems and approaches that bring out employees’ best work and eradicate employee abuse and exploitation in organizations.  
His research focuses of individuals’ personal power and social influence at work, with special interest in getting people the power they need to have personal and professional success in their careers.  He is most recently co-author with Donald Gibson of “Who ought to be blamed?  The Effect of organizational roles on blame and credit attributions” in the International Journal of Conflict Management.  
He has done extensive clinical work in executive psychotherapy and coaching and consults on issues of executive development and team effectiveness.  Formerly a principal of The Laundis Group, an executive advisory firm in Newport Beach, California, his clients have included individuals and organizations from industries including entertainment, professional sports, health care, advertising, education, government services, the U.S. military, high tech, not-for-profits, and faith communities.

Scott has held administrative, research, faculty, or staff positions at several universities, including Arizona State University, UCLA, and Antioch University, where he was responsible for developing a graduate program in organization development which was consistently ranked among the top ten programs nationally during his tenure.  Before returning to Chaminade this year, Scott was most recently the Dean of Academic Affairs at the Bainbridge Graduate Institute, the nation’s top-ranked business school for sustainability education.  He has taught at the Claremont Graduate University since 1996, where he was recognized in 2005 for outstanding teaching.  Scott completed doctoral specializations in management and psychology at UCLA and post-doctoral work in university leadership at Harvard University.  
