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Chaminade University

MGT420 Team Building and Process Management (3 SH)

Term Dates:  01/09/2012-03/21/2012
Online via Chaminade.eCollege
Instructor:

Dr. Edna M. Colon



edna.colon@adjunct.chaminade.edu



808-625-7562

Prerequisites:
MGT 301
Required Texts:  
Joining Together Group Theory and Group Skills, 10th edition, 

David W. Johnson and Frank P. Johnson 

Manager’s Guide to Virtual Teams

Kimball Fisher and Mareen Fisher 

Hardware & Software: Elluminate Live Session: Students are required to periodically participate in Elluminate Live chat sessions in this course.
 
Elluminate Participant Training – All students must successfully complete Elluminate Participant Training. Select the website below to take the training. 
http://www.youtube.com/elluminated#p/u/2/fKQZM4slwzA
Description:

Team Building and Process Management (3)

Effective teamwork depends on groups managing their work and members’ interactions successfully. This course focuses on constructing and managing “great groups” at work. The course provides an understanding of group composition and member diversity, goal setting, establishment of process expectations, communication, and task coordination. Development and application of process skills is emphasized. Offered in AEOP program annually.

Prerequisites: MGT 301.
Objectives:

At the end of this course, the student will be able to:

· Introduce the importance of management skills

· Identify essential management skills

· Explain a learning model for developing management skills

· Explain your understanding of how generations in the workplace personality and perception influence behavior in organizations.
· Apply theories and concepts of leadership to develop self-awareness strategies for improving work performance.

· Apply theories and concepts of motivation to develop strategies for improving work performance.

· Apply theories and concepts of goal setting, feedback, and conflict management to develop strategies for improving organizational communication.

· Apply theories and concepts from the behavioral sciences to develop strategies for effective teamwork.
   STUDENT ASSIGNMENTS

I. Research Paper (20% of Grade): This paper is an individual assignment effort of 3-5 pages research using “Manager’s Guide to Virtual Teams” as your primary source.  
Additional Topic(s) that can be incorporated in the research: professional development for managers when  managing virtual teams and generations in the workplace, developing self-awareness techniques, motivating others, gaining power and influence, communication, building effective teams and teamwork, and group dynamics. 

II. Field Project Paper (15% of grade) Individual Assignment:  Students will conduct two (2) interviews with senior managers from different organizations.  At least one of the interviewees must work in the private sector.  Your assignment and goal is to:

(A) Gain a better sense, and appreciation for, the roles and challenges of managers in today’s organizations.
(B) Determine what skills and abilities managers need to be successful in today’s organizations, like intelligence, leadership, motivation, conflict resolution, interpersonal skills, technology, etc.  Suggested items to research could include:

· What are the major differences in the workforce during the last 5-10 years (i.e. employee loyalty, employee values, work ethic, adaptability to change, work-life balance, generations, etc.)?
· What do workers want today?  What motivates them (i.e. money, recognition, authority, autonomy, responsibility, etc.)?
· What percentage of a workday do managers spend resolving personnel issues?  What types of personnel issues?  Finally, what skills and abilities should future managers improve upon to better deal with similar challenges?

· How has technology impacted organizations over the last 5-10 years?

· How are decisions actually made in organizations?
· What programs have organizations implemented to improve employee morale and/or reduce employee turnover (i.e. profit sharing, improved benefits, flexible work schedules, telecommuting, job sharing, etc.)?

· What methods do managers employ to help manage their time and stress?

· What does the interviewee consider important to share with a class of future managers and leaders (words of wisdom)?
· How has the four generations in the workplace impacted managerial skills over the last 5-10 years?

· Do generational differences really influence the workplace?
· Are retiring baby boomers worth keeping?
(C) Prepare a typed, double-spaced, report of one to two (1-2) pages (not including the title page and appendices).  Apply critical thinking and analytical skills to summarize your interviews and research, and then articulate your opinions and recommendations regarding the challenges faced by managers today.  Attach your interview questions and answers as appendices and post under assignments dropbox.  Check Doc Sharing tab for "paper outline and instructions". Note: APA format 
III. Field Project Oral Presentation (5% of grade) Individual assignment:  Students will offer a 5-10 minute oral presentation, which is an executive summary of the paper, in order for your classmates to benefit from your field project using Elluminate tool.  Visual aids are “not” required.
IV. In-Class Group Projects / Case Studies / Exercises (15% of grade) Team Effort Assignment:  Students are required to participate in a minimum of three (3) Elluminate Group Projects, Case Studies, and/or Exercises throughout this course.  These in-class assignments are designed to provide hands-on practical application of the team leadership theory presented in the textbook.  
V. Weekly Discussions: Weekly Discussion (10% of grade):  Online weekly discussion is very important to your success in this course.  While tests can be made up, lectures, online discussions cannot be replicated.  In the event of late posting, it is the student’s responsibility to notify the instructor.  Late online weekly posting in excess of two (excused or not), however, could potentially result in a reduction of at least one letter grade. This is because any late weekly posting prevents you and others from participating in timely class discussions and exercises.  Students are expected to reply to one or more peer weekly postings, or readings and prepared to participate in related discussions.  Active participation is highly encouraged because your informed opinion is valuable, and it enhances the learning process. 

Note: Learning is the responsibility of both the instructor and the students. Class participation is a central part of the online learning process. I track participation throughout the term on a per week basis. Emphasis is placed on quality of participation. Late posting disrupts the exercise experience for yourself and others.  

VI. Quizzes (10% of grade):  The quizzes will cover one or two chapters per week starting week 1.
VII. Final Exam (25% of grade):  The final exam will consist of multiple choices questions and two essays.
Grading Criteria:
Research paper





20%

Field Project






15%
Field Project Presentation-Elluminate

  
  
  5%




Projects/Case Studies/Exercises



15%

Weekly Online Discussions & Class Participation

10%

Quizzes






10%

Final Exam






25%

Grading Scale:
100 – 90
A

59 - Below


F




 89 – 80
B 

Approved Withdrawal
W




 79 – 70
C 

Incomplete


I




 69 – 60
D

Office Hours:  Students may contact the instructor for an appointment to discuss personal situations requiring direction or assistance.  The instructor will always be available for personal consultation and can be reached at 808-625-7562 or email: emcolon@hawaii.rr.com or edna.colon@adjunct.chaminade.edu.

Important Supplementary Information
1. Students are required to participate in five (3) out of 10 online Elluminate sessions to present their field project findings.
2. Assignments are due at the beginning of each week.
3. Late assignments will result in a grade reduction.

4. Grammar, as well as content and organization of content, will be a part of the grading criteria for each written and oral assignment.  Punctuation will also be a part of the grading process for all written assignments.

5. Questions about an assigned grade must be resolved within a week after the assignment is returned to the student.  This is to avoid questions about grades arising after the course is completed.

6. All exams and assignments are to be the work of the student.

7. Academic honesty is expected of all.  Cheating and/or plagiarism may include using unauthorized assistance on any in-class or take-home examination, paper, or project; presenting the work of someone else as your own without acknowledging the source, taking exams or course material from an instructor or student, or submitting the same academic work for credit more than once without consent.  Violations may result in receiving a “zero” on the assignment.

8. Always contact the instructor if you have difficulty with course materials or assignments.  Furthermore, contact the instructor as early as possible regarding personal situations that may require direction or assistance.

NOTE:  The instructor reserves the right to cancel, change, modify, rearrange or otherwise divert from this document, to make changes as deemed appropriate, or to change, without notice, any of the information or requirements if deemed appropriate or in the best interest of the class as a whole or when necessary due to unforeseen circumstances.

