


CHAMINADE UNIVERSITY
MBA PROGRAM


Course: 	MBA 758: Management of Financial Institutions
		Fall 2011	Thursdays, 5:45 pm	Kieffer 31

Instructor:	Randall O. Chang, Ph.D.
Phone:		TBA
Email:		randall.chang@adjunct.chaminade.edu 
Office Hours:     By appointment


Course Description:

This course is about the management of financial institutions (FI).  It primarily focuses on the banking sector, and much of the material is also relevant to other financial institutions such as securities brokerage companies, investment banks, insurance companies, and credit unions.  It includes an overview of the financial institutions industry and current trends, various types of financial products and services, measurements of financial performance, risk management, credit, and global perspectives.  The course is appropriate for students working in the financial institutions industry, students who aspire to join a financial institution, and corporate managers whose responsibilities include dealing with financial institutions.  Small and medium sized business owners will also gain an understanding of how banks operate in order to effectively manage their relationships with banks.  Since FI are a cornerstone of our economy, this course belongs to a field of study which greatly influences many aspects of both our personal and business lives.

Learning Outcomes:

1. To understand the major themes and trends in the FI industry.
2. To understand the relationship between government policy and FI and the role of regulators.
3. To understand the FI balance sheet and performance measurements.
4. To understand the management of interest rate risk, liquidity risk, and other risks.
5. To understand the management of capital risk.
6. To understand the structure of loans and the process of credit evaluation.
7. To understand consolidation, convergence, and competition in the industry.

Course Format:

This course is structured around lectures and student discussions on various topics related to the management of FI.  A major part of the discussions will focus on critical issues and choices that FI managers face both in the short term as well as over the longer term, including risk management strategies.  At the end of each chapter, hypothetical case studies as well as real world case studies will be assigned to students to research, evaluate, and report on to the rest of the students at the next class session.  This is a highly participatory, “hands-on” class, with students expected to answer questions during discussions, raise questions, and “think aloud” about what other students are saying.  Active class participation and involvement (including attendance) play an important role in final grade assessments.


Textbook:

Peter Rose and Sylvia Hudgins, Bank Management & Financial Services, Eighth Edition, McGraw-Hill, 2010.  Related reference material will be assigned on a case to case basis during the semester. 

Course Evaluation and Grading:

Weekly quizzes are given in order to make sure that students keep up with the course and understand the major concepts and themes in the lectures and textbook.  Quizzes include multiple choice and true/false questions, and they are a “check point” to help students know if they are grasping the key elements in the course.  A weekly quiz will not occur during weeks 1, 5, and 10 of the course. 

A midterm exam is given in the fifth week of the course.  It will mainly consist of short answer essays. 

A final comprehensive exam is given at the tenth and final meeting of the class.  It will mainly consist of short answer essays.

Finally, class work is evaluated based on oral presentation assignments that will occur throughout the semester as well as general participation and involvement in class discussions and attendance.  The assigned topics for student reports will be evaluated based upon accuracy, clarity, and analytical approach.

Weekly quizzes:					20%  	(140 points)
Midterm exam:					20%	(140 points)
Final exam:					30%	(210 points)
Class work:					30%	(210 points)
							(700 points total)

Course Schedule (includes weekly quizzes in weeks 2,3,4,6,7,8, and 9):

Week 1:	Chapter 1: Overview and Current Trends in the Financial Services Industry
		Chapter 2: Government Policy and Regulations

Week 2:	Chapter 3: Organization and Structure of the Industry
		Student Reports on Assigned Topics
		Chapter 4: Accessing Customers through New Banks, Branches, ATMs
		Student Reports on Assigned Topics

Week 3:	Chapter 5: Bank Financial Statements
		Student Reports on Assigned Topics
		Chapter 6: Measuring and Evaluating Bank Performance
		Student Reports on Assigned Topics

Week 4:	Chapter 7: Asset Liability Management
		Student Reports on Assigned Topics
		Chapter 9: Risk Management through Securitization, Loan Sales, Standbys
		Student Reports on Assigned Topics
Week 5:	Chapter 10: Investment Portfolios
		Student Reports on Assigned Topics
		Midterm Exam

Week 6:	Chapter 11: Liquidity Management
		Student Reports on Assigned Topics
		Chapter 14: Investment Banking, Insurance, and Fee Income
		Student Reports on Assigned Topics

Week 7:	Chapter 15: Management of Capital
		Student Reports on Assigned Topics
		Chapter 16: Lending Policies and Procedures
		Student Reports on Assigned Topics

Week 8:	Chapter 17: Business Loans
		Student Reports on Assigned Topics
		Chapter 18: Consumer Loans
		Student Reports on Assigned Topics

Week 9:	Chapter 19: Mergers and Acquisitions 
		Student Reports on Assigned Topics
		Chapter 20: International Banking
		Student Reports on Assigned Topics

Week 10:	Final Exam

Instructor’s Background:

Randall Chang, Ph.D., teaches courses such as Management of Financial Institutions, Money and Banking, Corporate Risk Management, Organizational Behavior, Human Resources, Business in Contemporary Society, Cross Cultural Communication, Teamwork, and International Business.  Prior to his teaching career, Dr. Chang spent many years as a bank executive, working for several large U.S. banks in California and in Asia.  His positions included being the head of the Asian Division and the Senior Vice President for Global Financial Institutions.  He then became the President of City Bank of Hawaii, and in this position he led the institution into its market niche as the premier business bank for small and medium enterprises in the state.  Following this, he became a banking consultant and assisted several start-up banks in California.  He also founded a federal credit union in Hawaii and became its CEO before deciding to embark on a teaching career.

Dr. Chang’s teaching career spans universities on both sides of the Pacific Ocean: Loyola Marymount University in Los Angeles, several universities in Hawaii, the Guangdong University of Foreign Studies in Guangzhou, the Chinese University of Hong Kong, and Chonnam National University in South Korea.  He has taught at the undergraduate, MBA, executive MBA, and professional diploma levels.  He has given special seminars to bankers from Credit Suisse and the China Development Bank, as well as to Korean and to Kuwaiti business and bank executives.  

He is from Honolulu, Hawaii and obtained his B.A. and M.A. degrees from California State University and his Ph.D. (Asian Studies/International Economics) from the Claremont Graduate University in California.   
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