	

CHAMINADE UNIVERSITY OF HONOLULU

Course: 		ED 680: Introduction to Educational Administration     
Credits:  		3  
Instructor:      		Richard Hogeboom, Ph.D.
Address:		3140 Waialae Avenue
Email:  		richard.hogeboom@adjunct.chaminade.edu
Phone:			(808) 237-9459
Office hours:		By appointment
Proposed offering:  	Spring 2010


Catalog Description:  
This course is an introduction to the field of educational administration and leadership.  The focus is on understanding schools as complex adaptive social systems, with the principal as the central administrator and change leader.  Developing productive interaction between administrators, governing bodies, teachers, students, parents, community and the media, is key to the leader’s role.  The course also addresses managing school operations effectively, including management of human resource, finances, and legal and ethical issues.

In this course, participants will construct an Educational Leadership Portfolio that they will continuously develop and periodically present throughout the leadership program.   As “reflective practitioners,” participants will use this portfolio as both a tool for formative assessment and career development.

Conceptual Framework:    
The Education Division’s Conceptual Framework is based upon a set of beliefs that flow from the University’s vision and mission statements, the division’s vision and mission statements, and the core academic beliefs of Chaminade University.  These values and beliefs are based on the Catholic Marianist principles; a commitment to mentor teacher and educational leader candidates to their fullest potential; a commitment to teaching, scholarship and research; and a commitment to serve the university and the larger community.  This rigorous alignment is designed to prepare education professionals who demonstrate professional dispositions and empathy, content knowledge, and pedagogical/leadership skills to work effectively work with a diverse community of learners.
 
Main Text
Lunenberg, F., and Ornstein, A. (2012). Introduction to educational administration:  Concepts and practices (6th ed.). Belmont, CA:  Wadsworth Publishers.


Program Learning Outcomes:

The program learning outcomes for the Master of Education (Educational Leadership) are derived from two national standards and recommendations

(a) The Educational Leadership Constituent Council (ELCC, 2002) is the Specialty Professional Association (SPA) that evaluates advanced programs in educational leadership for recognition by the National Council for Accreditation of Teacher Education (NCATE).  

(b) The Educational Leadership Policy Standards: Interstate School Leaders Licensure Consortium (ISLLC) 2008 are required by the Hawai`i Department of Education.  

PLO #1: 	Demonstrate knowledge of impact of socio-economic, legal and cultural 
		factors on schools, teachers, and students.
PLO #2:	Demonstrate knowledge of organizational life in schools, organizational 
		change processes and their connections to the development of positive 
		school cultures that promote learning an social development of students.
PLO #3:	Conduct systematic inquiries into programs and policies that are relevant, 
		integral, and essential to the success of children, schools, and school 
		leaders.
PLO #4:	Develop skills in facilitating collaboration and communication among 
		schools, school communities, families, other educational and service 
		agencies, and professional organizations.
PLO #5:	Develop knowledge and skills in managing personnel.
PLO #6:	Demonstrate understanding of the ethical, moral, and caring dimensions 
		of educational leadership.
PLO #7:	Use informed scholarship to analyze and offer solutions for school 
		policies and problems.
PLO #8:	Articulate a vision for the school, district, or organizational context in 
		which the participant works that reflects PLO #1-7 dimensions.


Course Learning Outcomes:  

At the end of this course, students will:
CLO #1: Demonstrate knowledge of the impact of socio-economic, legal, political and cultural environments on the administration and the organizational life of schools;
CLO #2: Demonstrate knowledge of how financial, personnel, legal, and curriculum and teaching sub-systems can positively (or negatively) impact teacher and student performance;
CLO #3: Demonstrate an understanding of the principles of organizational development, the dynamics of change, problem solving and collaborative decision-making for effective school management;
 CLO #4: Demonstrate an understanding of the issues associated with the diversity of the student population and ways of building organizational capacity to serve the needs of diverse students;
CLO #5: Produce a vision and culture for a school with high expectations for all students and members of the school community, built on ethical, moral and caring principles
CLO #6:  Critically analyze their vision, and identify and address barriers to realizing the vision

Linkages between Course Learning Outcomes (CLOs)
and Program Learning Outcomes (PLOs)
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Course Learning Outcomes and Course Deliverables

	CLO’s
	Cases, Artifacts, and Activities

	PESCL MACRO ENVIRONMENTS
CLO #1: PESCL - Demonstrate knowledge of the impact of socio-economic, legal, political and cultural environments on the administration and the organizational life of schools  
	Cases 
* Cases 5, 6, 7

Artifacts & Portfolio
* Artifact # 5 – Managing Schools and Leveraging Human Resources

	MANAGEMENT SUB-SYSTEMS
CLO #2: Demonstrate knowledge of how financial, personnel, legal, and curriculum and teaching sub-systems can positively (or negatively) impact teacher and student performance  
	Case 
* Cases 5, 6, 7, 8, 9, 10

Artifacts & Portfolio
* Artifact #5 - Managing Schools and Leveraging Human Resources


	ORG DEVELOPMENT & CHANGE
CLO #3: Demonstrate an understanding of the principles of organizational development, the dynamics of change, problem solving and collaborative decision-making for effective school management
	Cases 
* Cases 1, 2, 3, 4

Artifacts & Portfolio
* Artifact # 2 – Leading Cultural and Organizational Change  

	 SERVING DIVERSITY: 
CLO #4: Demonstrate an understanding of the issues associated with the diversity of the student population and ways of building organizational capacity to serve the needs of diverse students 
	Cases
* Cases 1, 2

Artifacts & Portfolio
* Artifact # 3  - Turnaround Plan to Meet NCLB and/or Race To the Top Expectations

	VISION
CLO #5: Produce a vision and culture for a school with high expectations for all students and members of the school community, built on ethical, moral and caring principles  
	Cases 
*  Various 

Artifacts & Portfolio
* Artifact # 1  - Ed Leadership philosophy


	STRATEGY OVER BARRIERS
CLO #6:  Critically analyze their vision, and identify and address barriers to realizing the vision  
	Cases 
* Various

Artifacts 
* Artifact #4:  ISLLC Self-Assessment Survey
* Artifact #6:  Growth Plan
* Revised End-of-Course - Portfolio 




University Policies:
Attendance:  Students are expected to attend regularly all courses for which they are registered.  Students should notify their instructors when illness prevents them from attending class, and make arrangements to complete missed assignments.  Notification may be done by calling the instructor’s phone or be sending an email to the instructor.  It is the instructor’s prerogative to modify deadlines of course requirements accordingly.  For hybrid courses, all on-ground meetings are mandatory.  One absence from on-ground classes results in a lowering of the grade one letter.  Two or more absences from on-ground meetings results in failure or withdrawal.  For the on-line portion of the course, the instructor will specify and enforce expectations for on-line participation and receipt of assignments appropriate to the design of the course. 

Writing Standards:  All work submitted by Chaminade University students must meet the following writing standards.  Written assignments should:
1) Use correctly the grammar, spelling, punctuation, and sentence structure of Standard Written English.
2) Develop ideas, themes, and main points coherently and concisely.
3) Adopt modes and styles appropriate to their purpose and audience.
4) Be clear, complete, and effective.
5) Carefully analyze and synthesize material and ideas borrowed from sources.  In addition, the sources of the borrowed material should be correctly acknowledged to avoid plagiarism. Citations and references should use APA style.

Plagiarism:  “Plagiarism is the offering of work of another as one’s own.  Plagiarism is a serious offense and may include, but is not limited to, the following:
1) Complete or partial copying directly from a published or unpublished source without proper acknowledgement to the author.  Minor changes in wording or syntax are not sufficient to avoid charges of plagiarism.  Proper acknowledgement of the source of a text is always mandatory.
2) Paraphrasing the work of another without proper author acknowledgement.
3) Submitting as one’s own original work (however freely given or purchased) the original exam, research paper, manuscript, report, computer file, or other assignment that has been prepared by another individual.

Please refer to your Student Handbook and the Graduate Catalog for other important institutional and academic policies including more detailed information regarding Grading, Plagiarism, Classroom Deportment, Freedom of Expression, Add/Drop, Disabilities, and others.

Full Inclusion:  Chaminade University of Honolulu is committed to a policy of non-discrimination and recognizes the obligation to provide equal access to its programs, services, and activities to students with disabilities.  If a student is in need of  accommodations due to a documented disability, he/she should contact the Counseling Center at 735-4845 or 739-4603.  A determination will be made if the student meets the requirements for documented disability in accordance with the Americans with Disabilities Act.  It is important to contact them as soon as possible so that accommodations are implemented in a timely fashion.

__________________________________________________________________________

Overview and Index
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		b. – Description of the assignment for each of six artifacts

8. Checklist for Portfolio: List of minimum portfolio items       
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1.  Course Schedule

	WEEK

	CHAPTERS & TOPICS
	WEEKLY DELIVERABLES


	0
Apr 2
	Introductions and Course materials
	

	1
Apr
4-10
	ORG THEORY & STRUCTURE
Lunenburg (*Chapters from main text)
1.-Ch 1 Organization theory (1-26)  
2.-Ch 2 Structure (27-53)
3.-Case #1:  “Consider Your Options” (found under Chapter 1, companion website)
4.-Review ISLLC Portfolio  standards
	Due: 4/7, 9pm
1. Case #1 -  
     Q  1,2,3,4,5
2. Reaction comments
Due: 4/10, 9pm
3. Artifact #1- ED  Leadership Philosophy  
4. Reaction comments



	2
Apr
11-17-

	ORG CULTURE
1.-Ch 3 Organization culture (54-78) 
2.-Case #2: “Let’s Get Refocused” (Ch 3)

	Due: 4/14, 9pm
1. Case #2 -  
     Qs  1,2,3,4
2. Reaction comments
3. Comment on ISSLC Standards


	3
Apr
18-24

	LEADERSHIP & DECISION-MAKING
2.-Ch 5 Leadership (99-134)
2.-Ch 6 Decision- Making  (135-156)
3.-Case #3: “Results, Results, Results” (Ch 5)

	Due: 4/21, 9pm
1. Case #3 -  
     Qs  1,2,3,4,5
2. Reaction comments


	4
May
25-1
	ORG CHANGE  
1.-Ch 8 Org change (183-208)
2.-Kotter 8 steps of change
3.-Case #4: “One More Change” (Ch 8)

	Due: 4/28, 9pm
1. Case #4 
     Qs  1,2,3,4,5
2. Reaction comments
Due: 4/30, 9pm
3. Artifact #2 - Leading Organizational Change  
4. Reaction comments


	5
May
2-8




May 7th

	GOVERNMENT & EXCELLENCE IN ED 
1.-Ch 9 Govt. in Education (209-263)
2.-Ch 10 Excellence, Equality & Education (264-290)
3.-Case #5: “Who is in Control” (Ch 9)
4. Panel: Ed Leaders Meeting Challenges of NCLB & Race To the Top
	Due: 5/5, 9pm
1. Case #5
     Qs 1,2,3,4,5
2. Reaction comments
3. Panel Questions






	6
May
9-15


	SCHOOL FINANCE
1.-Ch 11 School Finance & Productivity (291-325)
2.-Case #6: “More than Double Trouble”  (Ch 11)

	Due: 5/12, 9pm
1. Case Report #6 -  
     Qs  1,2,3,4,5
2. Reaction comments
Due: 5/15, 9pm
3. Artifact #3:   Meeting NCLB & Race To the Top Leadership Strategies
4. Reaction comments


	7
May
16-22

	LAW & ETHICS 
1.-Ch 12 Legal & Ethical Considerations in Education  (326-365 )
2.-Case #7: “After Almost Thirty Years”      (Ch 12)

	Due: 5/19, 9pm
1. Case Report #7 -  
     Qs  1,2,3,4,5
2. Reaction comments


	8
May
23-29

	CURRICULUM
1. Ch 13 Curriculum (pgs. 366-409) 
2.  Case #8: “The Reading Curriculum” (Ch 13)

	Due: 5/26, 9pm
1. Case Report #8 -  
     Qs  1,2,3,4,5 
2. Reaction comments
Due: 5/29, 9pm
3.-Artifact #4:   ISLLC Self-Assessment Survey
4. Reaction comments

	9
May
30-5


June 4
	TEACHING
1. Ch 14 Improving teaching (410-446) 
2. Case #9: “Teacher Success” (Ch 14)

3. In-class portfolio presentation
	Due: 6/2, 9pm
1. Case Report #9 -  
   Qs  1,2,3,4,5 
2. Reaction comments
Due: 6/5, 9pm
3. Artifact #5:  Managing Schools and Leveraging Human Resources 
4. Reaction comments
Due June 4th
5. Portfolio Presentation  in-class

	10
June
6-12
	HUMAN RESOURCES & DEVELOPMENT
1. Ch 15 Human Resources Administration  (447-484)
2. Case #10: “A Need for Teachers” (Ch 15)
3.  ACE Growth plan
	Due: 6/9, 9pm
1. Case Report 10 -  
     Qs  1,2,3,4,5   
2. Reaction comments
Due: 6/12, 9pm
3. Artifact #6:  Growth Plan
4. Reaction comments


	June 13
	Final Signature Assignment, Due, 9pm

	Submit DIGITAL PORTFOLIO




2.  Grading and Evaluation

Course Grading
Participation in Class and Online 		=   200 	(20%)
· In-Class Participation  
· Comments on postings (2x weekly)
Brief Case Reports	     10 x 30 points	=   300		(30%)
Artifacts (for Portfolio)  6 x 50 points	=   300		(30%)
Educational Leadership Portfolio 		=   200  	(20%)
    (Signature assignment)
	TOTAL				=1,000 points

           Course Grade Requirements
	A  =   90-100%   	(900 points or greater)
	B  =   80-89%     	(800 to 899 points)
	C  =   70-79%     	(700 to 799 points)
	D  =   60-69%	(600 to 699 points)
          F  =   0--69%      (599 points or less)
	NOTE:  Only grades of “B” or better are accepted for credit in the graduate 	program. Courses with a grade below “B” must be repeated to obtain credit.

Evaluation Rubrics

All cases and artifacts in this course will be evaluated using the “Analytical Writing and Case Study Rubric” that identifies the desired qualities of your submission, covering:
1.—Completeness
2.—Understanding
3.—Analysis, evaluation & recommendations
     a.  Analysis
     b.  Connections and strategy
     c.  Support and reasoning
     d.  Recommendations
4.--Writing 
5.—APA Guidelines

The Educational Leadership Portfolio will be evaluated on three dimensions:
1. In-class presentation (20%) of the grade for the portfolio component
		(a brief presentation rubric will be posted online)
2. Portfolio Checklist (20%)
3. Rubric for Portfolio Evaluation (60%)
	
	


3.  Assignment Posting Procedures and Schedule

Assignment Posting Procedures 
Procedures for email delivering and posting assignments for threaded discussion, as well as submitting the portfolio.

Overview: All case studies and artifacts should be
1st-   Emailed to the professor as instructed below
2d – Posted from 9:01 pm on due date and within 12 hours
3d – Commented upon threaded discussion by the due date

1. Weekly brief case studies
(a) Email by Thursday evening 9pm directly to (earlier is ok) richard.hogeboom@adjunct.chaminade.edu 
	Note:  This can be done DIRECTLY from the companion site at cengagebrain.com. 	There is an email box at the end of the questions listed.  Send from there.
(b) Post on ecollege beginning at 9:01 pm and within 12 hours 

2. Threaded discussion Comment on brief case studies
(a) Comment on threaded discussion by 9pm Sunday night
(b) Procedure:  post your comment on anybody’s already posted case study.  Please try to vary the people you comment on.

3. Artifacts
(a) Email directly to richard.hogeboom@adjunct.chaminade.edu by 9pm Sunday	
(b) Post on ecollege from 9:01 pm Sunday to 9am Monday

4. Threaded discussion comment on artifacts
(a) Comment on threaded discussion by 9pm Tuesday night
(b) Post your comment on anybody’s already posted artifact.  Please try to vary the people you comment on.

5. Course Portfolio
(a) In-class 15 minute Powerpoint presentation and questions and answer session (on Saturday June 4)
(b) Submit digital copy of the portfolio (by June 13, 9pm)

	


Ecollege Posting Schedule 
	Week
	M
	Tue
	W
	Thur
	Fri
	Sat
	Sun

	#1
4/4 –
4/10
	4
	5
	6
	7   / 9pm
Email Case #1
Post after 9:01pm 
	8

	9
	10 /  9pm
Email Artifact #1
Post after 9:01pm 
Case Comments 

	#2
4/11 –
4/17
	11  

	12  / 9pm
Comment on A#1
	13
	14    / 9pm
Email Case #2
Post after 9:01pm 
	15

	16
	17 / 9pm
Case Comments 

	#3
4/18 –
4/24
	18
	19
	20
	21   / 9pm
Email Case #3
Post after 9:01pm 
	22

	23
	24    / 9pm
Case Comments 

	#4
4/25-
5/1
	25
	26
	27
	28   / 9pm
Email Case #4
Post after 9:01pm 
	29

	30
	1    / 9pm
Email Artifact #2
Post after 9:01pm 
Case Comments 

	#5
5/2 –
5/8
	2  /1pm

	3  / 9pm
Comment on A#2
	4
	5   / 9pm
Email Case #5
Post after 9:01pm 
	6

	7
Class Panel
	8   / 9pm
Case Comments 

	#6
5/9-
5/15
	9
	10
	11
	12   / 9pm
Email Case #6
Post after 9:01pm 
	13

	14
	15   / 9pm
Email Artifact #3
Post after 9:01pm 
Case 

	#7
5/16-
5/22
	16  
 
	17  / 9pm
Comment on A#3
	18
	19   / 9pm
Email Case #7
Post after 9:01pm 
	20

	21
	22   / 9pm
Case Comments 

	#8
5/23-
5/29

	23
	24
	25
	26   / 9pm
Email Case #8
Post after 9:01pm 
	27

	28
Class-
Present
Port-folios
	29   / 9pm
Email Artifact #4
Post after 9:01pm 
Case Comments 

	#9
5/30-
6/5

	30  

	31  / 9pm
Comment on A#4
	1
	2   / 9pm
Email Case #9
Post after 9:01pm 
	3

	4
	5   / 9pm
Email Artifact #5
Post after 9:01pm 
Case Comments 

	#10
6/6-
6/12

	6  

	7 / 9pm
Comment on A#5
	8
	9   / 9pm
Email Case #10
Post after 9:01pm 

	10

	11

	12   / 9pm
Email Artifact #6
Post after 9:01pm 
Case Comments 
Present & Submit PORTFOLIO





4. Weekly readings and sources

Core Textbook
The chapters in the textbook are the backbone of the course materials.  Thirteen of the fifteen chapters are assigned and should be read.  Concepts and ideas from these chapters, as well as key supplementary material, should be referred to in answers to most if not all of the documents you submit.  

Textbook Cases 
Each participant must gain access to the brief cases by accessing the “Companion Student” website at Cengage publishing  http://www.cengagebrain.com.  The cases are 3 to 5 pages in length.  Answer all questions 

Supplementary Web-Links or Sources
Supplementary Web-Links or Sources will be posted to address specialized topics or items as either required and/or optional readings.

Artifacts and Complex Cases
For various artifacts, participants will be offered the choice of responding to a complex case study.  The case studies are available from one of three possible sources, either at:
· Harvard Publishing (online purchase)
· The Journal of Cases in Educational Administration (online or in the library on reserve)
· A case textbook placed on reserve at the library.  

Panel
There will be one educational leaders panel in week 5 (Saturday, May 7th) which will provide valuable input about contemporary leadership challenges faced by principals in response to educational reform efforts driven by NCLB and Race to the Top.  Participants are expected to actively participate in preparing for this panel with pertinent questions and ideas, and then subsequently incorporate insights generated from it in their documents.  Further information about the panel will be posted online.


5.  Course Deliverables

Brief case reports 
Each week, participants will apply concepts and ideas developed through the course to brief cases studies of situated challenges that educational leaders commonly face.  These range from responding to NCLB requirements, planning organizational change and leadership strategies, addressing legal, financial or HR issues.

Please note that there is an important distinction in this course between 
(a) Brief cases reports (probably averaging 2 to 3 pages in response to specific questions) 
(b) Complex Case Study documents (averaging 3 to 5 pages in length) and calling upon strategic or high level thinking about an overall problematic situation.  

Weekly Feedback Comments/Threaded Discussion
Each participant is required to provide two substantive comments per week on the online threaded discussion boards that will be setup.  Comments:
· Demonstrate an understanding of the post being commented upon
· Substantive contribution

Artifacts (including Complex Case Studies or optional self-generated case)
Each participant will develop six analytical documents (about 3 to 5 pages on average) which will be called “portfolio artifacts” or artifacts.  Each artifact is a form of analytical reports that demonstrates your educational leadership thinking about key issues.

For some artifacts, you will have a choice between answering either:
(a) A complex case study, or 
(b) Presenting a report on a case study of your own making based on your specific professional experience.
(c)  See detailed description of these artifacts that follows

Portfolio 
The Signature assignment for the course will be to present an “Ed 680 -Educational Leadership Portfolio” that is consistent with the six ISLLC 2010 Standards.

The two parts of the presentation are:
Part 1 In-class draft presentation:  		15 minute, including powerpoint 
	Due:					June 4 (session #9)
	Evaluation:				Rubric for Portfolio Presentation 
						(to be posted online)
Part 2 Final Course Document		Digital portfolio submission
	Due: 					June 13, 2011, at 8pm
	Physical submission			Optional 
	Evaluation:				Checklist for Portfolio &
						Rubric for Portfolio Evaluation 
The bulk of the narrative will be taken up by:
· 10 Cases written throughout the semester (2-3 pgs x 10 = 20 to 30 pages)
· 6 artifacts produced throughout the course (3-5pgs x 6 = 18 to 30 pages)
· At least 3 additional self-selected artifacts with 1-2 page explanatory cover sheets 
· Appendices or attached documents, such as ISLLC self-assessment form

6. Signature assignment: Portfolio Evaluation

The signature assignment is an educational leadership portfolio that will be submitted and evaluated via livetext.   There are three components of this overall evaluation:  
· In-class presentation of the portfolio (separate rubric to be posted)
· Checklist of portfolio items (included in syllabus)
· Evaluation of content by 6 ISSLC and overall standards (included in syllabus)

These three individual evaluation methods will be combined to produce the composite or overall signature assignment evaluation rubric below.

Signature Assignment - Overall Evaluation Rubric
	EVALUATION METHOD
	Exceeds Expectations

	Meets
Expectations
	Needs improvement

	In-class presentation
rubric
(20%)



	Purpose, scope and content are presented in a logical, understandable and compelling way.   Presentation and interaction with audience are articulate, engaging and responsive to questions. 
	Purpose, scope and content are presented in a basic way. Presentation is understandable and sufficiently explains essential components.
	Presentation is hard to understand and lacks explanation of key components.

	Checklist of portfolio Items
(20%)




	All components are included with significant breadth and depth.  Contents are professionally presented.  Creativity and effort are apparent.
	Contains all required components, with meaningful evidence to support them.
	Lacks one or more of the required components and/or lacks any meaningful evidence for 2 or more

	Evaluation of content by ISLLC and overview standards
(60%)



	Clear, convincing and consistent evidence exist that the candidate uses comprehensive and thoughtful analysis and reflection, presenting an integrated, highly effective approach to the knowledge skills and dispositions
of the standard to
promote the success of students and 
school progress. 

	Clear evidence, analysis and reflection exist that the candidate uses some of the knowledge, skills or dispositions of the standard to promote success of the students and school progress
	Limited and vague evidence, analysis and reflection exists that the candidate uses the knowledge, skills or
dispositions of the standard to promote success of the
students and school progress





7.  Artifacts For Portfolio

a.  – List of the 6 artifact assignments

	
	Inclusion in Portfolio

	1st week - Artifact #1:   Educational Leadership Philosophy

	

	4th week - Artifact #2:  Leading Cultural and Organizational Change  

	

	6th week - Artifact #3:  Turnaround Plan to Meet NCLB and/or Race To the Top 				    Expectations

	

	7th week - Artifact #4:   ISLLC Self-Assessment Survey

	

	8th week - Artifact #5:   Managing Schools and Leveraging Human Resources

	

	10th week- Artifact #6:  Leadership Growth Plan

	




b. – Description of the Assignment for each of Six Artifacts

1st week - Artifact #1:  ED Leadership Philosophy
Assignment:  Write a 3 to 4 page statement of your educational leadership philosophy.
      Required minimum components:
a. Philosophy of education 
b. Philosophy of leadership
c. Vision for learners and the role leadership plays in 
d. Visions for teachers
e. Vision of the organization
f. Means to carry-out the vision

4th week - Artifact #2:   Leading Cultural and/or Organizational Change  
Assignment:   Present a systematic plan to guide a process of change to develop a professional culture of high expectations for all in a school.    Choose option A or B
	Option A.  Develop a systematic plan in response to the case:  
	“Creating a Successful Professional Culture:  Reorganizing to Rebuild a 	Challenging School”, Journal of Cases in Educational Leadership, 13(4) 1-10, 	2010.
	Option B.   Develop a systematic plan in response to your own school or school 	situation you are familiar with 
       Required minimum content (methods, perspective, tools, etc.)
· Kotter’s 8 Step Change Model 
· Will be posted on ecollege under detailed assignment descriptions

6th week - Artifact #3:   Turnaround Plan to Meet NCLB and/or Race To the Top Expectations
Assignment:   Develop a systematic Turnaround Plan to meet NCLB and or Race to 			the Top Expectations.  Choose option A or B below
	Option A.  Write a plan in response to the case:  
	“The Turnaround at Highland Elementary School”, PEL-061, from the Public 	Education Leadership Project at Harvard University, September 10, 2009  	(11 	pages plus appendices)
	Option B.   Write a plan in response to your own school or school situation you are   	familiar with 

Required minimum content
	* Will be posted on ecollege under detailed assignment descriptions

7th week - Artifact #4:  ISLLC Self-Assessment Survey
Assignment:   Answer the self-assessment questions about your level of development for each of the 6 ISLLC standards. 
Required minimum content
· Will be posted on ecollege under detailed assignment descriptions

8th week - Artifact #5:  Managing Schools and Leveraging Human Resources
Assignment:   Develop a plan for managing human resources 
	Option A.  Develop a plan in response to the case:  
	“The New Principal:  Managing Human resources”, Jane A. McDonald, Journal 	of 	Cases in Educational Leadership, Volume 9 Number 4 Dec 2006, 1-10
	Option B.   Write a plan in response to your own school or school situation you are 	familiar with 

Required minimum content
· Considerations addressed in Ed Leaders Panel held on May 7th
· Will be posted on ecollege under detailed assignment descriptions

Due 10th week - Artifact #6:  Growth Plan
Assignment:   Write a plan for professional growth as an Educational Leader that is consistent with the standards set by the ACE program
Required minimum content
· Refer to your individual self-assessment of ISSLC Standards, completed during week 8.
· ACE growth plan parameters addresses 4 standards and parameters:
· Standard 1: Provides leadership in school and instructional improvement (including academic and instructional plans)
· Standard 2: Promotes a positive climate for learning and an atmosphere of caring and respect for all students and members of the community
· Standard 3: Maintains high standards of professionalism
· Standard 4: Manages the full scope of administrative responsibilities
· For each standard, addresses parameters:  (a) Activities/responsibilities; (b) Professional growth goals, (c) Possible evidence of process/outcome
· Further instructions will be posted on ecollege under detailed assignment descriptions




8.  Checklist for Portfolio Submission

These are the minimum items that should be included in your portfolio submission.

1. Title and cover page
2. Index page
3. Overview Section that includes:
a. My educational leadership philosophy  (course Artifact #1)
b. Reflection on self-assessment in meeting the ISLLC standards
c. Self-assessment Instrument (course Artifact # 4)
4. For each of the 6 ISLLC Standards 
a. Overview Statement for each standard
b. Reflections on the standard
c. Artifacts that demonstrate or illustrate your capabilities
d. Cases that demonstrate or illustrate your capabilities
	Standard #1 – 
	Standard  #2 – 
	Standard  #3 – 
	Standard  #4 – 
	Standard  #5 –
	Standard  #6 –
	Optional additional 
5. Resume or Curriculum Vitae
6. Professional development plan
7. Appendices (if any)

IMPORTANT NOTE:  It is your individual decision to decide which artifacts go where under individual standards.  For example, depending on how you developed a particular case or exercise, you may decide to locate it under one or another standard.  As the course progresses, I will make some suggestions about possible locations for some material. 

Further comments about the portfolio will be posted on an as needed basis.  If you have any questions about the project, please post your comments in the Syllabus, Portfolio item section at the top left corner of the ecollege menus and I will respond.






11.  Instructors brief bio

Richard Hogeboom , Ph.D. 

Richard is an international leadership educator, with twenty-five years of experience, who has worked in a variety of educational and business environments in the US, South America, Japan, and Southeast Asia.  His primary interest is in how professionals develop as leaders and deploy that capacity to lead complex organizational change.

In K-12 education, Richard is especially interested in how leaders-
· Rise to the challenge to transform schools in a pressure-cooker environment with cross-cutting demands from diverse and vocal constituencies 
· Develop a vision, build teams, and make decisions that lead to innovation and improved school capacity to deliver significant and sustained improvements in student performance
· Fulfill escalating demands for performance and accountability, while reconciling multiple and often conflicting goals 
· Acquire their training and experiential foundation, and sustain motivation, to succeed in the increasingly loaded roles leaders they are expected to perform

Professional Background:  Richard completed his Ph.D. in Education at Stanford University, where he was a Fulbright-Hays Scholar, his M.B.A. at UCLA Anderson School of Management, and his B.A. in Political Science at George Washington University.

He teaches at Chaminade University and the Asia Pacific Center for Security Studies.  He has also taught in the Executive MBA program at the University of Hawaii Shidler College of Business, at Stanford University in Senior Educational Leadership Development Programs, at Doshisha Women’s College in Kyoto, Japan, and the University of the Andes and Pilot University in Bogota, Colombia.   

He founded and was the President of two international training businesses and has been a consultant with dozens of organizations including Ministries of Education, Health and National Planning, USAID, UNDP, Arthur Andersen, Unisys, and many others.   Richard was the Director of Executive Education at the U.H. Shidler College (2006-2009).

Contact information:
richard.hogeboom@adjunct.chaminade.edu
(808) 237-9459.
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Rubric — Educational Leadership Portfolio

Criterion

4
A-level qualities
-Accomplished-

(90-100)

Clear,
convincing and consistent evidence
exist that the candidate uses
e comprehensive and
thoughtful analysis and
reflection, presenting an
* integrated,
* highly effective approach to
the
* knowledge
e skills and
¢ dispositions
of the standard to
promote the success of students and
school progress.

3
B-level qualities
-Proficient

(80-89)

Clear evidence, analysis

and reflection exist that the

candidate uses

e some of the
knowledge, skills or
dispositions

e of the standard to
promote success of
the students and
school progress

2

C-level qualities

-Developing-

(70-79)

Limited and vague
evidence, analysis and
reflection exists that the
candidate uses the
knowledge, skills or
dispositions of the
standard to promote
success of the

students and school
progress

10r0

D- or F-level
qualities

-Rudimentary-
(60—69 or
below 60)

Little or no evidence,
analysis and/or reflection
are provided, for the set
of skills or dispositions of
the standard to
determine if the
candidate promotes
success of students

Standard 1
Facilitating the development,

articulation, Implementation, and

stewardship of a vision

of a school vision of learning
supported by the school
community.

Standard 2

Promoting a positive school
culture, providing an effective
instructional program, applying
best practice to school learning,
and designing

comprehensive professional
growth plans for staff.

Standard 3

Managing the organization,
operations, and resources in a
way that promotes a safe,
efficient, and effective learning
environment.

Standard 4 Collaborating with
families and community
members, responding to diverse
community interests and needs,
and mobilizing

community resources.

Standard 5
Acting with integrity, fairness,
and in an ethical manner.

Standard 6
Understanding, responding to,
and Influencing the larger

political, social, economic, legal,

and cultural context.
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Criterion

Completeness

4
A-level qualities

(90-100)

Complete in all respects;
reflects all requirements

3
B-level qualities

(80-89)

Complete in most
respects; reflects most
requirements

2
C-level qualities

(70-79)

Incomplete in many
respects; reflects few
requirements

10r0

D- or F-level
qualities

(60-69 or below 60)

Incomplete in most
respects; does not reflect
requirements

Understanding

Demonstrates a
sophisticated
understanding of the
topic(s) and issue(s)

Demonstrates an
accomplished
understanding of the
topic(s) and issue(s)

Demonstrates an
acceptable understanding
of the topic(s) and issue(s)

Demonstrates an
inadequate
understanding of the
topic(s) and issue(s)

Analysis, Presents an insightful Presents a thorough Presents a superficial Presents an incomplete
evaluation, and thorough analysis of | analysis of most issues | analysis of some of the analysis of the issues
and all issues identified identified issues identified identified
recommend-
ations Makes appropriate and Makes appropriate Makes appropriate but Makes little or no
powerful connections connections between the | somewhat vague connection between the
between the issues issues identified and the | connections between the issues identified and the
identified and the strategic concepts issues and concepts strategic concepts
strategic concepts studied in the reading; studied in the reading; studied in the reading
studied in the reading; demonstrates good demonstrates limited
demonstrates complete | command of the command of the strategic
command of the strategic | strategic concepts and concepts and analytical
concepts and analytical analytical tools studied tools studied
tools studied
Supports diagnosis and | Supports diagnosis and | Supports diagnosis and Supports diagnosis and
opinions with strong opinions with reasons opinions with limited opinions with few reasons
arguments and evidence; | and evidence; presents | reasons and evidence; and little evidence;
presents a balanced and | a fairly balanced view; presents a somewhat one- [ argument is one-sided
critical view; interpretation is both sided argument and not objective
interpretation is both reasonable and
reasonable and objective | objective
Presents detailed, Presents specific, Presents realistic or Presents realistic or
realistic, and appropriate | realistic, and appropriate | appropriate appropriate
recommendations clearly | recommendations recommendations recommendations with
supported by the supported by the supported by the little, if any, support from
information presented information presented information presented and | the information presented
and concepts from the and concepts from the concepts from the reading | and concepts from the
reading reading reading
Writing Writing demonstrates a Writing is accomplished | Writing lacks clarity or Writing is unfocused,
sophisticated clarity, in terms of clarity and conciseness and contains | rambling, or contains
conciseness, and conciseness and numerous errors; gives serious errors; lacks
correctness; includes contains only a few insufficient detail and detail and relevant data
thorough details and errors; includes sufficient | relevant data and and information; poorly
relevant data and details and relevant data | information; lacks organized
information; extremely and information; well- organization
well-organized organized
APA Uses APA guidelines Uses APA guidelines Reflects incomplete Does not use APA
guidelines accurately and with minor violations to knowledge of APA guidelines
consistently to cite cite sources guidelines

sources







