CJA 602: Agency Administration

Instructor: Thomas K. Aiu, JD   




       Spring   2011
E-Mail: thomas.aiu@adjunct.chaminade.edu 
     Wednesdays 5:30-9:40PM


    hawaii1811@yahoo.com




    To Be Assigned
Phone/Fax: 808.330.1888 (cell) / 739-4614 (coversheet required)   

              
Office: Behavioral Sciences #109
Office Hours: By appointment only

Catalog Description:
A comprehensive study of concepts and methodology of management as applied to public administration and criminal justice system agencies.

Student Learning Outcomes:
At the conclusion of the course, it is expected that the student will have a competent understanding of:

1. Concepts which affect organizational behavior;

2. Concepts utilized to motivate employees;

3. Actions which create barriers to communication, and ways to overcome such barriers;

4. The relationship of stress and its effect on employees, groups, and the organization; and,

5. The different types of employee evaluations and how to overcome rating errors.

Text:
Hess, Karen Matison, Orthmann, Christine Hess. (2012). Management & Supervision in Law Enforcement 6th ed.). New York:  Delmar Cengage.
Supplemental Text
Bratton, William (1998). Turnaround. Random House
Course Requirements:
1. Attendance is mandatory and in strict compliance with Chaminade University policy;
2.  Successful Completion of all Assignments and Examinations; and
3.  Active participation in class discussions and other assignments.
Grading
Based on the accumulation of earned points toward a percentage of the total possible points.  Total points possible will be based on point value assigned to assignments and the final examination/paper.
Grade Assessment

A= 90 to 100 % of the total points






B = 80 to 89 % of the total points






C = Failure (70 to 79 % of the total points)

F = Academic Integrity Issue (Dishonesty/Plagiarism)
Mid-Term Examination

100 Points

Final Examination


100 Points

Class Participation/Assign.

100 Points

NOTE
Grades calculated by the percentage of possible examination points could be reduced to the next lower grade with unexcused absences or tardiness.  Excessive unexcused absences (6 or more) will result in a Failure of the class.  Repeated tardiness can also negatively affect grades.

Academic Integrity
Dishonesty or unethical behavior will not be tolerated.  Any such behavior shall be considered a breach of the academic code and violation of professional ethics.  
Course Modification
The instructor reserves the right to amend the syllabus or modify the class schedule without notice.
Examinations
There will be a mid-term and final examination.

Class Schedule
Note that the reading assignments from the text are divided as indicated and may or may not correlate to the specific topics of discussion.  
	Week
	Topic
	Reading

	1)  4.06.2011
	· Initial Colloquy 

· Introduction to Organizational Behavior
	Reading Assignments:
Section I (Chapter 1)

	2)  4.13.2011
	· Law Enforcement Organizations (e.g. federal, military, state, and local)
· Personnel/Diversity Issues in L.E.
	Section I (Chapters 2 & 3)


	3)  4.20.11
	· Agencies w/in Agencies (DHS, DOJ)
· Collaborative Efforts (Multi- Agency Task Forces, HIDTA, JIATF, JTTF, EOC)

· DeConfliction (WSIN, NIN, NINJA)
· Decision Making: Impact on Individual/Group/Agency
	Section II

	4)  4.27.11
	· Intelligence Organizations
· Inter-Agency Cooperation
	Section III

	5)  5.04.11
	Mid-Term/Review
	Section IV

	6)  5.11.11
	· Prosecuting Authorities (federal/military/state/foreign)
· Leadership/Management/Supervision
	Section V (Chapters 13 & 14)

	7)  5.18.11
	· Court Systems (federal, military, state, administrative, foreign)
· Stress Management
	Section V (Chapters 15)

	8)  5.25.11
	· Jurisdictional Conflicts/Investigations

· Behavior: Modification/Motivation
	Section V (Chap. 16)

	9)  6.01.11
	· Discipline/Emp. Evaluation Issues
	Section V (Chapter 17)

	10)  6.08.11
	Final Exam
	


Classroom Decorum
No cell phone use, to include but not limited to, no paging, texting, emailing, facebooking, tweeting, IMing, photo sharing, internet chatting, internet surfing, internet downloading of improper material, You Tubing, iTuning, Nanoing, iPoding, iTouching, iPading, DVDing, NetFlixing, DSIing, Wii-ing, XBoxing, Play Stationing, etc., unless directly related to the subject matter.

CJA 602 – Agency Administration
Assessment/Competencies:



Upon Competition of the CJA 602, the student will demonstrate knowledge of:

· The Organization and Structure of American Policing;

· Law Enforcement Management, Supervision, and Leadership;
· Understanding the myriad of federal, state, and local law enforcement agencies;

· The manner in which the various agencies work cooperatively;

· Proper deployment of law enforcement resources;
· Law Enforcement and its role in and with the community;
