Chaminade University of Honolulu

MGT 311 – Organization Design
Term Dates: 4/4/2011-6/13/2011
Online via Chaminade.eCollege.com
Instructor:

Dr. Edna M. Colon



Telephone: 808-625-7562 




E-mail: emcolon@hawaii.rr.com




 edna.colon@adjunct.chaminade.edu
Required Text:  
Organization Theory and Design 10th ed.



Richard L. Daft 

Student Orientation
Tutorial:  

All students must successfully complete the eCollege Student 
Orientation Tutorial (SOT) before starting this course.

Technical Assistance: Call or email the 24/7 eCollege helpdesk at 1-866-647-0654 or 

helpdesk@chaminade.eCollege.com.  

Hardware & Software: After logging into chaminade.eCollege.com, select the 
“Technical Requirements” button.  Then, select the “Browser Test” button.  This test will identify any hardware or software requirements that may be necessary to acquire before proceeding.  

Elluminate Live Session: Students are required to periodically participate in Elluminate Live chat sessions in this course.

Course Description:
This course will explore the history and underlying concepts and principles of organizational theory and design. It will examine structures and models that are effective in competitive organizations. The course emphasis will be on practical solutions to meet organizational goals.

Learning Outcomes:
 
The main objectives of this course are to:

1. Provide students with a broad understanding of organizational theory and design concepts which organizations can employ to gain competitive advantage. 

2. Help students apply learned organizational theory and design concepts through case study analysis and team exercises.

3. Give students a better understanding of the critical organizational design issues managers are confronting to insure organizational success in a rapidly changing environment.

In particular students should be able to: 

Course Expectations:  This course is a collaborative learning experience.  This student-centered approach can potentially be a challenge for both the facilitator and students because it differs radically from the methods by which most of us were taught.  Not only may students be new to the concept of facilitated learning in an online setting, students may also discover that learning is more than simply getting the "right" answer!  It is human nature to be uncomfortable with complex situations in which there is no easy answer, but some of the greatest intellectual growth comes when we grapple with data and ideas that don't fit into a neat little box. 

Students will be involved in a range of activities including directed readings, online threaded discussions, analytic papers, chapter quizzes, and self-reflection.  The structure of an online class requires self-discipline, prioritization, good organizational skills, and self-directed learning on the part of each student in order to, not only keep up with the fast pace and demands of this format, but so that contributions to the online discussions will be intellectually thoughtful and sufficiently relevant to enhance the learning of all.

Because this class is presented in a weekly online format, regular participation in online class discussions is required.  All assignments (weekly and long-term) must be completed on time and   posted on eCollege designated tab or before the published due dates.  
Course Requirements
Each student will demonstrate achievement of the course performance objectives by completing all required assignments.  Generally speaking, each week begins on Sunday and ends on Saturday at 12:00 midnight (Hawaii Standard Time).  Specific details and deadlines will be posted online before the start of each week but, in general, the following assignments are required:
I. Reading assigned chapters from the textbook and any supplementary materials as follows:
· Week 2:  Chapter 1 & 2
· Week 3: Chapters 3 & 4
· Week 4: Chapters 5 & 6 

· Week 5: Chapters 7 & 8
· Week 6: Chapters 9 & 10
· Week 7: Chapter 11
· Week 8: Chapter 12 
· Week 9: Chapter 13

II. Weekly Participation in Online Discussions:     
     A.  Questions, case studies, and/or dilemmas will be posted online requiring each student to post an “initial” response online no later than “midnight Wednesday” of each week.  These discussions will involve issues from specific chapters in the textbook and serve as an opportunity for students to interact and debate the issues between one another. Students are required to apply “critical thinking” and offer intellectually thoughtful and substantive responses to these postings. The sharing of personal experiences and the use of references from outside sources (i.e. Internet, articles, textbook, etc.) are highly encouraged and recommended to support, substantiate and/or explain arguments made, positions taken, or statements made in online postings.

     B.  Secondly, each student is required to post written responses to “at least two postings” offered by fellow classmates no later than “midnight Friday” of each week. These responses may involve agreements, disagreements, challenges, and/or comments that perhaps generate further reflection or dialogue.  Responses should offer additional information, facts, or examples to support one’s point of view, suggestions, or recommendations.  Essentially, the point of these online discussion thread exercises is for students to share their knowledge and experience(s) as well as to build an understanding of the issues posed together. 

     C.  Here are a few rules to consider when posting to online discussion threads:

· Keep Messages Concise:  Long messages (and messages that have long paragraphs) are overwhelming for many online readers -- so are messages with more than one topic.  Try to keep messages short.  If you want to say/ask several things, consider breaking the message up into more than one post. 

· Carefully Craft Your Posts:  Even though your messages should be concise, think carefully about its content, intent, and tone.  Before posting, try reading your messages out loud – does it sound like you?  Does it add value to the discussion?  
· Respect and Professionalism: In the online world, it is very easy for your tone to be misconstrued.  In general, you should write your messages offline, take a break, and then come back to re-read it with fresh eyes (imagining yourself as the recipient) before sending it off.   Essentially, do not write things that are potentially offensive.

· Standards:  This is an upper-level undergraduate course.  Therefore, online postings must be free of spelling and grammatical errors.  Content and organization of content, will be a part of the grading criteria for each posting.  Postings must have evidence of a logical and meaningful consistency in the structure of the response in addition to substantive content. Remember, your writing skills are a reflection of you.

III. Online Quizzes: Two quizzes per week are scheduled for weeks 2 – 6, and 1 quiz from weeks 7-9, covering specific textbook chapters will be administered online to ensure students are reading the assigned chapters and also assess whether you are learning what is expected.  These quizzes will also serve to reinforce learning by providing you with indicators of what topics or skills you have not yet mastered and should concentrate on, or review, in the textbook. NOTE: Quizzes must be completed during the week assigned…no make-ups will be allowed. Quizzes are posted under the Doc Sharing tab-click Exams/Quizzes and when completed use the chapter assigned dropbox to submit.
IV. Research Paper 

Write an APA format paper, double-spaced, 3-5-page paper, chose from one of the following topics:
• Research paper topics   

1. Researching and analyzing a negotiation as reported in the media -- e.g. a labor-management dispute, merger or acquisition talks, international negotiations, major business deals, etc.  There are an unlimited number of topics to be taken from history, politics, labor relations, business and international affairs.

 

2. Researching and analyzing a negotiator -- e.g. a diplomat, a labor leader, head of state, or someone the student can get information on.  Actual interviews with car dealers, real estate salespeople, insurance adjusters, purchasing agents, etc. often provide interesting experiences.

3. Preparing a paper that summarizes a stream of research in one of the many areas of negotiation -- e.g. the effectiveness of threats, face saving, strategies of deterrence, effectiveness of third parties, etc.  Topics can be generated from the research-oriented textbooks and journals.


4. Writing a “personal case,” based on a student's own negotiating experience.  Students should write a case that describes their experience, and then analyze that case. Because students are frequently still “myopic” about their own effectiveness or ineffectiveness as negotiators, we frequently encourage students not to select this option unless they can get someone's view other than their own about the events and how they transpired.

 

5. Actually negotiating for something of personal value, and then writing a paper on it.  Instead of describing a past experience, students can also be asked to plan and execute an actual negotiation during the span of the course, and then write a paper on it. The paper can entail the actual planning for the negotiation, the execution of the negotiation, report of results, post-hoc interviews and analysis, integrating theory, models, etc.  Students have done some wonderful projects: negotiating a grade change with a faculty member, resolving a conflict with a roommate, parent, spouse or friend, negotiating a new job assignment, salary or working conditions with an employer, buying automobiles, furniture and sporting goods, etc.


6. Writing a role-play.  Finally, students may combine personal negotiating experience with historical research to write a role-play scenario rather 

than a case or description.  These role-plays can be tried in the classroom and used in future classes.

  Writing Guidelines and Grading Scale for Paper 
	CRITERIA
	WEIGHTINGS

	Originality of Ideas and Research 
Papers and PPT Presentation (posted) should reflect your efforts and creativity. When you use sources, make sure to use appropriate style and citations for your references. You will find APA format examples on the following websites: http://www.apa.org/ and http://webster.commnet.edu/apa/index.htm 
	20%

	Consistency and Logic
Your coverage of facts, arguments, and conclusions must be logic-based and consistent. Inductive or deductive arguments are appropriate.
	20%

	Format and Organization 
Use the APA format. You will find APA guidelines on the following websites: http://www.apa.org/ and http://webster.commnet.edu/apa/index.htm 
	15%

	Usage, Language, and Writing
Please use simple, straightforward, standard American English in your papers. Avoid long and complex sentences. Avoid jargon. Correct spelling is necessary. Be sure to write, edit, and rewrite each paper before submission. Reviews by Peer Coaches or other colleagues would be appropriate and helpful. 
	30%

	Neatness
All papers must be typed and double-spaced. Use one-inch margins and cover sheets in APA style. Staple all papers. Do not use folders, binders or other jackets. Papers that do not meet these “neatness” requirements will be returned for revision and resubmission. 
	15%

	TOTAL
	100%


APA Resources

Please note, this is a resource for you to use if you are not familiar with the APA format. It is easy to follow. If you have any questions please submit. 

APA Publication Manual 6th Edition

1.     View the APA style tutorials at http://apastyle.apa.org/learn/index.aspx 

a.     If you are new to APA style, please click on the free tutorial link to The Basics of APA Style (http://apastyle.apa.org/learn/tutorials/basics-tutorial.aspx). 

b.     If you are familiar with APA style but new to the sixth edition, please click on the free tutorial link to What’s New in the Sixth Edition (http://apastyle.apa.org/learn/tutorials/brief-guide.aspx).  For those of you new to APA style, this is also a good tutorial. 

V. Self-Assessment Exercise: Learning Styles 

Go to http://www4.ncsu.edu/unity/lockers/users/f/felder/public/ILSdir/styles.htm
Complete the online questionnaire--post your results and share your views about the results under Course, click class introduction tab. 
VI. Final Exam: A final exam will be administered at the end of the semester to measure students' achievement of the educational goals for the course. Test items will be based on the content and skills that are most important for students to learn.  Students residing in Hawaii will be required to take the final exam on Date TBD (no exceptions) on campus or at one of the designated military installations.  More information regarding sign-up will be posted online later in the semester.  Students are highly encouraged to register in eCollege early because seats on the military installations are limited.  Students not residing in Hawaii must personally arrange for a test proctor in your location as well as register in eCollege.  For specific information on testing procedures, please contact Ms. Donna Yoshimura at (808) 735-4845 or via email at dyoshi@chaminade.edu.  NOTE:  Any associated cost to mail the completed test back to Chaminade University will be the responsibility of the student.
VII: Attendance: Because this course is intensive, students are strongly encouraged to not miss any of the weekly assignments or deadlines.  Any excessive amount of time missed will negatively impact upon your final grade for the course.  Please notify your instructor concerning any anticipated absences.
Grading Criteria:

	Weekly Summary: Threaded Online discussions and Postings 
	20%

	Online Quizzes 
	60%

	Research Paper
	10%

	Final Exam
	10%


Grading Scale:


	90-100%
	A

	80-89%
	B

	70-79%
	C

	60-69%
	D

	59-Below
	F

	Approved Withdrawal
	W

	Approved Incomplete
	I


Office Hours:  Students may contact the instructor via email to discuss personal situations requiring direction or assistance.  The instructor will attempt to respond in kind within 48 hours.

Notice to Students Experiencing Disabilities:  It is the University’s policy that no otherwise qualified person experiencing disabilities be excluded from participation in, be denied the benefits of, or be subject to discrimination under any educational program or activity in this University.  If a student has an impairment that would require additional accommodations by the instructor and/or the University, then please inform the instructor, or Center Director, at the beginning of the first class session.  
Important Supplementary Information

· Late assignments will result in a grade reduction.  Furthermore, questions about an assigned grade must be resolved within a week after the assignment is returned to the student.  This is to avoid questions about grades arising after the course is completed.

· Standards:  This is a upper-level undergraduate course.  Therefore, all papers must be free of spelling and grammatical errors.  Content and organization of content, will be a part of the grading criteria for each written assignment.  Written assignments must have evidence of a logical and meaningful consistency in the structure of the response to each assignment. 

· Academic Honesty:  Academic honesty is an essential aspect of all learning, scholarship, and research.  It is one of the values regarded most highly by academic communities throughout the world.  Violations of the principle of academic honesty are extremely serious and will not be tolerated.  Plagiarism is the offering of work of another as one’s own.  Plagiarism is a serious offense and may include, but is not limited to, the following:

· Complete or partial copying directly from a published or unpublished source without proper acknowledgment to the author.  Minor changes in wording or syntax are not sufficient to avoid charges of plagiarism.  Proper acknowledgment of the source of a text is always mandatory.

· Paraphrasing the work of another without proper acknowledgment.

· Submitting as one’s own original work (however freely given or purchased) the original exam, research paper, manuscript, report, computer file, or other assignment that has been prepared by another individual.

Students found guilty of academic dishonest or plagiarism will be subject to disciplinary action up to and including dismissal from the University.

NOTE:  The instructor reserves the right to cancel, change, modify, rearrange or otherwise divert from this document, to make changes as deemed appropriate, or to change, without notice, any of the information or requirements if deemed appropriate or in the best interest of the class as a whole or when necessary due to unforeseen circumstances.

