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This course is about how to lead people in groups and organizations.  It’s about developing the skills, instincts, and theoretical tools for helping people to perform effectively and for guiding organizational systems.  As such, one goal for the course is to help you become familiar with the central and most practical theories concerning how people operate at work and what’s needed for them to routinely succeed and accomplish good work.

Course Objective 1:  Demonstrate an understanding of theories of leadership and human behavior at work for addressing personal and case situations.

When we’re talking about people at work, we’re really thinking about ourselves as well.  After all, it’s our leadership skills and perspectives we’re looking to advance in a course like this.  What this means is that this course is also centrally about you leading and working with others in groups and organizations.  Consequently, a second goal of the course is to facilitate your understanding of how you operate at work.  In tandem with examining what the management theorists have to say, this course will encourage you to identify your personal theories and assumptions about people at work… yourself and others.  This facet of the course requires that you use the reading and self-assessments to do some substantive reflection on your unique perspective and how you came to think and act the way you do.

Course Objective 2:  Demonstrate understanding of your own “theory” of people and work as well as your own strengths and opportunities for growth in working with others.

Of course, while expanding your understanding of people at work is valuable, left at that it could just make you smarter about why you failed this time or how your organization did you in.  So understanding isn’t enough.  This course is also intended to provide you opportunities to push your leadership skills by allowing you to try yourself out through in-class cases and simulations.  Using your knowledge to do things more effectively is the central aim of this course.

Course Objective 3:  Demonstrate the ability to be a scholar-practitioner, to use knowledge of theory to determine appropriate actions when facing leadership situations.

In order to help you achieve these objectives, there are five course activities for you to take part in and accomplish.  First, do the assigned readings prior to the class session in which discussion of them will take place.  Second, provide written documentation of a self-interview and an analysis paper which assesses your current leadership readiness and provides a personal plan for self-development.  Details concerning this assignment will be included in the first class session.  Third, participate effectively in the activities and assessments which take place in class.  Fourth, come to class ready to participate.  One absence or significantly late arrival is allowed.  A second absence or significantly late arrival must be made up for by an additional assignment.  Missing three class sessions or arriving significantly late three or more times will result in not receiving credit for the course.  Fifth, complete the quizzes and final exam.

This course is constructed as a master’s level seminar.  All members of the class are expected to contribute their knowledge and experience to the course.  The reading and participation requirements of the course are likely to be personally challenging.  This is by design.  Taking on the demands of leading people in organizations requires that we 1) integrate past and present research on people at work with an eye toward how organizations will function in the years ahead, 2) use the theories to examine ourselves in organizational contexts so that we can move toward having work lives we enjoy in our own futures, and 3) push our own skill development so that our knowledge can have an impact on our success in leading others.  These goals suggest that our plates will be full in this course… and that we have the opportunity for a significant learning experience as well.

Texts for the course:

Goleman, D., Boyatzis, R. and A. McKee.  (2002).  Primal Leadership.  Boston:


Harvard Business School Press.

Say, R.  (2004).  Managing with Aloha.  Waikoloa, HI: Ho’ohana Publishing.
Course Assignments
Weekly Quizzes

At the beginning and end of each class session you will complete a short multiple choice quiz covering the reading material for that week.  This will help you and the instructor know if you have grasped the key concepts in the material for that week.

Personal Leadership Assessment and Development Plan
A critical skill for leaders is to be able to understand and work with their own skills, knowledge, and life perspectives to enhance their personal motivation, abilities, and leadership effectiveness.  This assignment requires you to provide information about your work life and career, using questions provided by the instructor.  You will write a paper documenting your responses to the questions and one providing an assessment of the information along with a personal plan for your own leadership development, using the behavior-performance model and related theories covered in the course.    
Course Exam
This course is intended to enhance your familiarity with the central perspectives on leading people at work and your ability to engage those concepts critically in ways that will benefit your other management coursework in the MBA program (Professional Development, Project Management, Change Management, and Strategic Management), your own work satisfaction and performance, and your efforts as a leader.  To give you a head start on critical thinking about people at work, we will include this opportunity at the final exam for you to use what you’ve learned in the course to make sense of organizational situations using course material.  The final is an oral exam.
Grading

Your course grade will be based on the following weighting of assignments and activities:

Class participation







10%
Weekly quizzes







20%

Self-interview documentation
 and self-assessment paper


40%
Final exam








30%

Students who receive “A” grades have evidenced thorough understanding of theory and of themselves.  They have sought opportunities to contribute to class discussions each week, and their contributions have reflected preparation, insight, and the willingness to take risks.  They communicate effectively, both in speech and in writing.  Leadership skills and skill development are evident in class activities.

Students who receive “B” grades have evidenced an adequate understanding of theory and of themselves.  Typically one or both of these could be developed further in the scope of the course.  They contribute to some class discussions, and their participation when called on has shown preparation for the class.  Their communication skills are satisfactory, both in speech and in writing, though there are opportunities for improvement in one or both to be professionally functional.  Leadership skill development is evident in class activities.

Students who receive “C” grades in the course have evidenced inadequate performance and understanding of course material.  This grade is typically earned through lack of preparation and/or thorough attention to assignments, and limited participation in class discussion and activities.  Communication skills are often in significant need of improvement to be professionally adequate.

Students who receive “F” grades have not completed required assignments and/or have missed three or more class sessions.

Course Schedule

October 5th – Course Introduction

Introduction of class participants and preliminary discussion of learning to lead others at work.  Also presented is the behavior-performance model that will be referenced throughout this course.  Course processes and assignments will be reviewed.  

October 12th*   – Leadership Essentials: Knowing Yourself 
Reading:
Primal Leadership

Chapters 1 and 2



Managing with Aloha

Intro & Chapters 11 and 17


“Knowing Yourself”
(Bennis)

October 19th   – Leadership Essentials: Managing Yourself 

Reading:
Primal Leadership

Chapters 3 and 4



Managing with Aloha

Chapters 2, 4, and 5
Assignment:
Self-interview documentation due this class session
October 26th   – Leadership Essentials: Personal Presence at Work 

Reading:
Primal Leadership

Chapters 5 and 6



Managing with Aloha

Chapters 6, 10, and 12
“How to Choose a Leadership Pattern”
(Tannenbaum & Schmidt)
November 2nd  – Leadership Challenges: Working with Diverse People

Reading:
Managing with Aloha

Chapters 1, 7, 8, and 9


“Emotional Blocks”


(Adams)



“Mantraps in How We Operate”
(Culbert)
November 9th   – Leadership Challenges: Sustaining People’s Motivation  

Reading:
Primal Leadership

Chapter 7


Managing with Aloha

Chapters 3, 15, and 16


“A Theory of Human Motivation”

(Maslow)


“Expectancy Theory”



(Campbell, Dunnette, et. al.) 

November 16th    – Leadership Challenges: Building Influence and Personal Power

Reading:
Managing with Aloha

Chapter 13




“Courageous Listening”
(Cloke & Goldsmith)



“Turnaround Feedback”
(Cloke & Goldsmith) 
November 23rd    – Leading Groups and Organizations
Reading:
Managing with Aloha

Chapter 18
“Getting Hierarchy to Work”



(Culbert & Schroeder)

“Managerial Work: Analysis from Observation”
(Mintzberg)

“The Individual and Organization…”


(Argyris)

Assignment:
Self-assessment and development plan due this class session.
November 30th  – Career Management for Leaders
Reading:
Primal Leadership

Chapter 10



Managing with Aloha

Chapter 14 and Epilogue

“The Human Side of Enterprise”
(McGregor)

December 7th  - 
Final Exam 
Instructor Background Information

Scott Schroeder, Ph.D. is Dean of Professional Studies and Professor of Management at Chaminade University.  Scott’s career has been lived as a management activist, dedicated to putting into practice management systems and approaches that bring out employees’ best work and eradicate employee abuse and exploitation in organizations.  

He has done extensive clinical work in executive psychotherapy and coaching and consults on issues of executive development and team effectiveness.  Formerly a principal of The Laundis Group in Newport Beach, California, his clients have included individuals and organizations from industries including entertainment, professional sports, health care, advertising, education, government services, the U.S. military, high tech, not-for-profits, and faith communities.

His research focuses of individuals’ personal power and social influence at work, with special interest in getting people the power they need to have personal and professional success in their careers.  He is most recently co-author with Donald Gibson of “Who ought to be blamed?  The Effect of organizational roles on blame and credit attributions” in the International Journal of Conflict Management.  

Scott has held administrative, research, faculty, or staff positions at several universities, including Arizona State University, UCLA, and Antioch University, where he was responsible for developing a graduate program in organization development which was consistently ranked among the top ten programs nationally during his tenure.  Before returning to Chaminade University this year, Scott was Dean of Academic Affairs at the Bainbridge Graduate Institute, the country’s top-ranked business school for developing socially responsible leaders (Net Impact rankings) and one of the world’s top business schools for innovation and design (BusinessWeek rankings).  Scott has also been on the faculty at Claremont Graduate University since 1996.  
Scott completed doctoral specializations in management and psychology at UCLA and post-doctoral work in university leadership at Harvard.   

