Fall 2010
COURSE:  ENT 301 - Entrepreneurship
Chaminade University Honolulu, HI

Instructor:            Denny McDonough, (802) 310-9535, denyatarms@aol.com 
Class Meetings:    Tuesdays, 2:00 pm–4:50 pm
Class Location:    Kieffer Hall Room 9
Office Hours:       By appointment

Course Description:  This course introduces the terminology, processes, philosophies and attitudes that are the cornerstones of entrepreneurship.  It combines readings, lectures, case studies and group discussions, hands on experiences, guest lectures and personal reflection. We will examine the key characteristics of an entrepreneur.  

General Purpose of the Course:  The purpose of this course is to expose the student to the wide range of skills and attitudes that are the ingredients of an entrepreneur.  

Course Objectives:  When you have completed this course, you should:
► Understand the concepts and essence of entrepreneurship
► Understand the skills necessary to launch entrepreneurial initiatives and   
      companies
► Understand how entrepreneurs identify and evaluate opportunities
► Understand the importance of an effective pitch
► Assess whether you would like to pursue a career as an entrepreneur  

Course Requirements:  
►  8 group/individual assignments
►  Reading Assignments
►  Attendance and participation in class discussions and activities
►  Final Project – Investor Pitch

Grading:  
	Assignments:	                              250 points  (50%)
Participation and Attendance:    125 points   (25%)
Final Project:		                  125 points   (25%)
			       Total:  500 points (100%)
	      450 – 500 points = A
      400 – 449 points = B
      350 – 399 points = C
      300 – 349 points = D
             < 300 points = F




This is a participatory class: We will all learn from the sharing of different views and perspectives.  A variety of learning approaches have been integrated into this class to better facilitate the learning.   Teams will be established for the purpose of completing group assignments as well as developing specific communication and teaming skills. Each member of the team will receive the grade of the team.

· Systems thinking, strategic thinking, creative thinking and skills will be developed and reinforced through activities and exercises that will be conducted in class as well as team assignments. 
 
· Group discussions will explore the key elements of the assigned reading each week that should be read prior to class. There will also be quizzes from time to time.

· Integration and application of key learning points to starting and managing real business situations will be explored through group discussion and team activities. 

· Developing discernment, assessing perspective and clarifying opinions as well as positions will be explored through case studies completed on both an individual and team basis.

Course Materials:  The text book for this course will be “Entrepreneurship in Action” by                                             Mary Coulter. Additional readings will be made available online and in the Hogan Reading Room (Kieffer Hall Rm. 29).  There will be readings from “The Tipping Point,”   
“The Art of the Start,” “Present Yourself!”  “The Best Selling Book I’ve Ever Written” 
“Zapp - The Lightening of Empowerment” as well as other sources.

Course Schedule:  The course schedule provided below is meant to be used as a guideline.  We will try to adhere to it as closely as possible, but there may be particular topics that will take more time and others that may be added or changed.  This flexibility allows us to flow with the classes’ interests and will best meet your needs.  Also, we will have guest speakers who will be sharing their personal business experiences.





Class Schedule 

	
	
	
	
	

	Session:
	Date:
	Topics for class:     
	Assignments for next class:
	Other Assignments:

	1


	Aug.
 24
	Introduction to Entrepreneurship 
John Webster 
Teams established
	Read chapter 1
Teams assigned the task to begin thinking about  what new business they will be creating
	Read for session 4:
“The Art of the Start”


	2 

	Aug.   
 31
	Discuss: Session 1
Define Entrepreneurship
Effective Teaming exercise
	Read Chapter 5
Teams decide what their new business will be and establish their  meeting schedule
	Teams begin “Teaming” 
They establish policies and procedures, and roles 
For the team and its members

	3



	Sept.
   7
	Discuss: Session 2
Organizing the Venture 
Discuss and demo. effective networking 
	Read Chapter 2
Finish “The Art of the Start”
	Teams prepare teach back               of “The Art of the Start” 
Including its relevance for Session 4


	4
	Sept.
  14
	Discuss: Session 3
The Context of Entrepreneurship
Teams teach back
“The Art of the
Start”
	Read Chapter 3
Begin networking exercise and track efforts
	Teams practice coach each other in developing specific skills

	5


	Sept.
  21
	Discuss: Session 4
Researching the Venture
	Read Chapter 4
Networking
	Report on networking                        activity and results 

	6


	Sept.
  28
	Discuss: Session 5
Planning the Venture
	Read Chapter 6

	Teams begin to create 
their first draft of their
Business Plan

	7
	Oct.
  5
	Discuss: Session 6
Guest Speaker TBD
	Read in “Tipping Point”
Pages 30 to 90

	Teams continue to work 
on their Business Plan

	8
	Oct.
  12


	Discuss: Session 7
Guest Speaker TBD
	Review for Mid-term 
“Tipping Point”
“The Art of the Start”
Chapters 1-6 in
“Entrepreneurship in Action”
	Review for Mid-term as a 
Team

	9



	Oct.
  19
	Mid-term
Guest Facilitator 
TBD

	Read Chapter 7
Networking
	Teams prepare to discuss 
mid-term for Session 10

	10
	Oct. 
  26
	Review Mid-term
 (What have you learned about what you have learned?)
How are you doing?
Discuss:
Managing Processes

	Read Chapter 8
Read “Zapp-The Lightening of Empowerment” by William Byham
Network
	Teams complete first draft of their Business Plan 




	11



	Nov.
  2

	Discuss: Session 10
Managing People
	Read Chapter 9
Network
	Teams fine tune their             Business Plan and begin                  to develop their “Pitch” 

	12







	Nov.
  9
	Discuss: Session 11 Managing People (Continued)
Managing Growth
“The Pitch”
Presentation & Selling Skills
	Read “Present Yourself”
By Michael J. Gelb
Network
	Teams complete their 
Business Plan 
(to be submitted 
in Session 13)

	13





	Nov.
  16

	Discuss:  Session 12
“Present Yourself”
Teams submit their Business Plans
	Be prepared to report out on networking efforts and outcomes  
	Teams prepare teach back
of ENT 301 course
(Each team will be assigned a specific section of the course)

	14








	Nov.
  23

	Teams teach back the ENT 301 course
Discussion and feedback of the content and the delivery of the presentations
Discuss networking results 

	Prepare for the delivery of your team’s presentation 
	Teams prepare for their delivery of their business 
“Pitch”


	15
	Nov.
  30

	Teams deliver their presentations 
(The Pitch)
Discussion and feedback
So What?
Your next steps

	Evaluations of course
Follow-on strategy
(Self addressed envelope) 
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