CHAMINADE UNIVERSITY OF HONOLULU

EDUCATION LICENSURE COURSE SYLLABUS

ED 404 Managing School Environments
Fall 2010
SYLLABUS

	INSTRUCTOR:
	COURSE:

ED 404:  Managing School Environments

DATES:

August 24 – December 3

HOLIDAYS:

November 11 (Veterans’ Day)

                                    November  27 (Thanksgiving Day)
PROFESSOR:

Dr. Glenn Honda

EMAIL:

ghonda@chaminade.edu

TELEPHONE:
440-4268

	OFFICE HOURS: 


	Education Building (Brogan Hall):  Room 115

By appointment only

	TIME and LOCATION:

	Tuesdays and Thursdays:  12:30 – 1:50
Education Building (Brogan Hall):  Room 102

	TEXT:  
	Hardin, Carlette, 2008.  Effective Classroom Management.  New Jersey:  Pearson Education Inc.  (2nd Edition)

	LIVETEXT:
	Submission of Signature Assignment by students requires a LiveText account.  Login to LiveText at www.livetext.com 

	WEB-BASED COURSES:


	Not Applicable

	CATALOG DESCRIPTION:  
	This course develops strategies for successfully managing environments for student success with the focus on the teacher as guide and facilitator.  The content includes the study of research findings that are developmentally appropriate for classroom management techniques.  Requirement:  20 hours of O&P.

	MAJOR COURSE TOPICS & OBJECTIVES
	RATIONALE:

Teachers want a classroom environment that is pleasant, with effective classroom management and a positive climate that is conducive to learning.  To achieve those goals, students must be well-behaved in a classroom with high standards for teaching and learning.  Teachers will exert influence on students to achieve positive and responsible behavior.  This type of influence is called discipline.

COURSE DESCRIPTION:

ED 404 will cover the theories and basic concepts of managing school environments.  The purpose of this course is to assist individuals in the classroom to acquire skills for effective classroom discipline.  The course should be helpful for students wishing to sharpen skills in classroom control based on current research.  Tools and strategies will be presented for future and current teachers to organize and achieve effective discipline.  The goal is to assist preschool through grade 12 students in becoming creative, independent and self-directed individuals; that will create positive attitudes toward school, other students and teachers.

OBJECTIVES:

All objectives dovetail the theories and concepts of classroom management with the observation and participation (O & P) practicum.  The course objectives are based on the Hawaii Teachers Standards Board (HTSB):  Hawaii Teacher Performance Standards for teachers.  Students will be able to:

· Understand the basic classroom management theories, methods and techniques as established by research-based methods.  HTSB 1A-B, 2A, 3F, 5A, 7C

· Understand the dynamics of human behavior relating to behavior, discipline and classroom management.  HTSB 1A-F, 3A-F, 4B, 5D, 8E

· Explore the concept of establishing positive student/peer/teacher relationships.  HTSB 1A-F, 2A-F, 4A-C, 4F-G, 5D, 7A-G, 10C, 10E

· Understand why discipline problems arise and find ways to reduce or eliminate these problems.  HTSB 1A-F, 2A-F, 4A-C, 4F-G, 7A-B, 10A

· Understand how teacher behaviors influence student behavior management.  HTSB 2C, 2F, 4A, 4D, 5A, 5D

· Become familiar with the characteristics of an effective/outstanding teacher.  HTSB 2B-C, 2F, 4A-H, 5A, 5D, 7A-G

· Gain knowledge of strategies for crisis prevention and intervention.  HTSB 1C, 2B, 2F, 4F

· Understand the benefits of building cohesiveness and the sense of community.  HTSB 2A, 2E-F, 4B, 4F, 10C, 10E

· Understand that the most effective discipline system is one that the individual teacher composes to meet its classroom management needs.  HTSB 2B, 2F, 4B, 5D, 7B, 10E

· Experience observation and participation activities in the grade school classroom.  HTSB 2B-C, 2E, 3A, 4D, 5D, 9A-J, 10B-E

COURSE FORMAT:

A variety of teaching and learning activities will be utilized including:  large and small group discussions, lectures, presentations, sharing, reading and written projects.

	LICENSURE

PROGRAM OUTCOMES:

All 5 licensure program outcomes are not addressed in all courses.  The program outcomes emphasized for this course are highlighted in BOLD.
	The successful education candidate in the licensure program is able to plan, teach, assess, reflect, and adapt.  Therefore, the successful candidate:

1. (PLAN) designs meaningful learning experiences that incorporate knowledge of content, students, learner outcomes, pedagogy, and assessment;

2. (TEACH) has a competent grasp of content knowledge, employs appropriate pedagogical practices, and utilizes resources to facilitate the learning process for students at the appropriate grade level;

3. (ASSESS) applies a variety of diagnostic, formative and/or summative assessments to evaluate and support developmentally appropriate progress of the learner;

4. (REFLECT  )engages in the process of continual and thoughtful reflection on his/her teaching practices;

5. (ADAPT) evaluates elements of change in the classroom and the wider world, actively bringing this awareness to work with students, faculty, and other members of the community.



	STUDENT LEARNING OUTCOMES:

	Outcomes/HTSB Standard(s) addressed
	How will outcome be achieved?

(e.g., Assignments, reading, lecture, fieldwork, etc.)

	
	· Demonstrate the understanding of the concepts in classroom management;

· Demonstrate the knowledge gained in observation and participation experiences;

· Demonstrate what have been learned in the course by reflecting on the completed course assignment.
	See “ACADEMIC REQUIREMENTS”

	ACADEMIC REQUIRE-MENTS:
	

	Signature Assignment
	Classroom Management Plan


	Other Assignments
	COURSE REQUIREMENTS FOR ASSIGNMENTS AND PARTICIPATION:


Commitment:

Student commitment is very important in this course.  Points will be deducted for the late submittal of any assignment.  A zero will be given for any assignment not turned-in by the last class session.  

Incomplete:

An incomplete (I) grade will be given only under emergency situations and much dialogue between the student and instructor has taken place; prior to the deadline for submitting grades to the Registrar’s Office.

Attendance and Participation




42 points


Personal classroom management plan


40 points

            Personal classroom management plan synopsis                     13 points

Oral presentation on classroom management plan

35 points


O & P written journal





35 points


Portfolio with entry slips




35 points








TOTAL          200 points

Points will be deducted for late assignments = -2 points per day.  All papers submitted will be double spaced, black ink, no smaller than #12 font (including journal entries).

For class assignments:

If the classroom computer is used for presentations (e.g., videotapes, CDs, power point, etc.); come to class early on the day of the presentation to be certain that the materials are being projected.

Do not mention student or teacher surnames in the presentations.  Pictures of student faces should not be used unless parental permission is granted.

School names should not be mentioned where negative connotations are used in the presentations or writings.

EXPLANATION OF COURSE REQUIREMENTS:

Attendance and participation:

This is a crucial course because understanding classroom discipline as part of effective classroom management is very important.  So attendance is very important in this class.  Every absence or partial attendance will mean that vital course content will be missed and the ability to participate in class activities will be diminished.  Emphasis is placed on class discussions.  All students are highly encouraged to participate in these discussions.

Attendance is mandatory.  Therefore, there is NO EXCEPTION FOR ABSENCES.  Absences are submitted to the Registrar’s Office at the end of the course.  Each 1.5 hour class is worth 1.5 points (1 point per class hour for attendance/participation).  Example:  arriving to class 1-hour late means receiving .5 point for that class session.  Your attendance will be noted during each class period on an attendance sheet.  For partial attendance, it is important to check that the correct attendance is noted on the attendance sheet, so that it is not construed as a 1.5 point absence.

In addition:  The Education Division’s Attendance Policy:

 Absences totaling more than 10% of the number of classes will result in a lowering of the overall grade by one letter grade. A student who misses 20% or more should drop the class.

a.       Graduate (10 classes): More than one absence lowers grade one letter.

b.      DUG TTh (30 classes): More than 3 absences lowers grade one letter

c.       DUG MWF (45 classes): More than 4 absences lowers grade one letter

Tardy: 10% of class time is equivalent to ½ class absence

a.       Graduate (4 hour class): 25 min. = ½ class absence

b.      DUG TTh (80 min): 10 min. = ½ class absence

c.       DUG MWF (50 min): 5 min. = ½ class absence

Personal classroom management plan (Signature Assignment):

This paper will contain about 8 pages with deep reflections regarding a personal approach to classroom discipline, behavior or management.  The paper’s purpose is to delineate your own personal approach with citations from experts.  Each student will select an inappropriate behavior found in the classroom or school and design a plan of action that includes the following subtopics in the paper: 

· why students behave inappropriately in the selected behavior, 

· preventive measures; 

· disciplinary policies and rules for the classroom; procedures and routines

· methods to support students with interventions to correct the misbehavior and channeling it into positive and productive directions.    

Each subtopic (above bullets) will be formatted (listed) in the paper.  Footnotes, and reference page(s) (bibliography) will be included in the paper.  At least 2 “outside” sources (other than our textbook) will also be included in the paper.

Personal classroom management plan synopsis:  From the written signature assignment above on an inappropriate behavior; each student will write a 1-2 page synopsis of the selected topic on the 4 bullets listed above.  This synopsis will be shared with the whole class.  The synopsis will be useful during the student teaching practicum.
Oral presentation on the personal classroom management plan:

Each student will present the personal classroom management plan to the class.  The presentation will include the information contained in the 5 bullets of the Personal Classroom Management Plan.  (Emphasis will be placed on the last 4 bullets of the Plan.  The presentation will be 15 minutes in length.  Audio-visual material(s) will be used in this presentation.

O & P Journal:
Each student will spend a minimum of 20 hours in a P – 12 classroom.  There is no substitute for this activity.  A written journal will be kept of all the time spent in the classroom for O & P.  The journal will include any interesting and learned experiences that are related to the concepts presented in this course.  The following information (5 bullets) should be included in the journal:

· Describe objective reactions to what was observed and experienced.  Use concise, non-judgmental descriptors (e.g., numbers, physical descriptions, describe things sequentially).  The observations are based on facts without opinions.

· Describe subjective reactions to observations.  How do you feel?  Rate, judge, and critique what you observed and experienced.  Opinions are based on facts.

· Describe how you would change or use what you observed in your teaching based on your written objective and subjective reactions; with reasons for changes.  If there are no changes to be made in the journal entry, what did you like and why?

· What educational theories (with reference to the experts) from your course readings were reflected, used or contradicted in your observations and experiences; based on what you wrote in the above 3 bullets.

· List and explain additional reactions that were pertinent to classroom management, but not written in the above 4 bullets for the particular journal entry.

Portfolio with entry slips:
Each student will keep a portfolio with the assignments in this class.  Each student will make an entry slip after each completed assignment.  The entry slips will be placed in the portfolio and submitted toward the end of the course (see last page of this syllabus for due date).  An entry slip is a reflective statement about the assignment (called an artifact or document).  There will be 4 entry slips for the required assignments.  The 4 assignments are as follows:\

· Personal classroom management plan

· Personal classroom management plan presentation

· O & P journal

· Portfolio

            The reflective statements will include and be relative to:

· The Hawaii Teacher Standards Board (HTSB) Hawaii Teacher Performance Standards that were addressed in the assignments.  Included would be how the standards were addressed.  

· What you have learned as a teacher in the assignment

· New thoughts about instructional strategies, organization, performance criteria, assessment, evaluation, etc.                   




                              

	Grading Scale
	The total point value of assignments and participation is 200.  Final letter grades for the semester are based on the following point system:


180 – 200
=
A


160 – 179
=
B


140 – 159
=
C


120 – 139
=
D


Below 120
=
F

	UNIVERSITY POLICIES:
	Attendance
Students are expected to attend regularly all courses for which they are registered. Students should notify their instructors when illness prevents them from attending class, and make arrangements to complete missed assignments. Notification may be done by calling the instructor’s campus extension, or by sending an email to the instructor. It is the instructor’s prerogative to modify deadlines of course requirements accordingly. Any student who stops attending a course without officially withdrawing may receive a failing grade. 

Classroom Deportment

The essential points are as follows:

1. Cellular phones and beepers must be in the silent mode or turned off except in extenuating circumstances approved by the professor in advance.  Smoking and alcoholic beverages are prohibited.

2. Personal audiovisual equipment (e.g., radio, CD players, and televisions) not relevant to class is prohibited. 

3. The dress code requires footwear and appropriate attire (shirts, pants, skirts)

Freedom of Expression

Students are free to express different views than those presented in this course but these diverse views must be grounded in research.  Students are required to complete all assignments and study the materials presented in class whether there is agreement with the specific bodies of knowledge set forth in this course.

Writing Standards
All work submitted by Chaminade University students must meet the following writing standards. Written assignments should:
1. Use correctly the grammar, spelling, punctuation, and sentence structure of Standard Written English. 

2. Develop ideas, themes, and main points coherently and concisely. 

3. Adopt modes and styles appropriate to their purpose and audience. 

4. Be clear, complete, and effective. 

5. Carefully analyze and synthesize material and ideas borrowed from sources. In addition, the sources of the borrowed material should be correctly acknowledged to avoid plagiarism. 

Plagiarism - “Plagiarism is the offering of work of another as one's own. Plagiarism is a serious offense and may include, but is not limited to, the following:

1. Complete or partial copying directly from a published or unpublished source without proper acknowledgment to the author. Minor changes in wording or syntax are not sufficient to avoid charges of plagiarism. Proper acknowledgment of the source of a text is always mandatory. 

2. Paraphrasing the work of another without proper author acknowledgment. 

3. Submitting as one's own original work (however freely given or purchased) the original exam, research paper, manuscript, report, computer file, or other assignment that has been prepared by another individual. 

Disabilities

See Student Handbook and Academic Planner, Americans with Disabilities Act (ADA) for reasonable accommodations, page 68.

Please refer to your Student Handbook, General Catalog, and the Education Division Policy Manual for other important institutional and academic policies including more detailed information regarding Plagiarism, Classroom department, Freedom of Expression, Add/Drop, Disabilities, and others.

	
	


ED:  404 MANAGING SCHOOL ENVIRONMENTS

WEEKLY CLASS SCHEDULE:  READINGS AND ACTIVITIES

Chapters will be discussed on the assigned week.  Other readings and handouts may be periodically assigned.  This weekly class schedule is tentative and may be adjusted to meet unforeseen situations and to meet the needs of the students and instructor.  Changes will be announced in class or via email.

Week 1         8/24 & 8/26
Introductions and course requirements

Week 2         8/31 & 9/2 
Chapter 1:  Changing Views of Classroom Management





Chapter 2:  Behavioral Approaches to Classroom Management

Week 3         9/7 & 9/9
Chapter 3:  Assertive Discipline





Chapter 4:  Positive Classroom Discipline

Week 4         9/14 & 9/16
Chapter 5:  Logical Consequences




Chapter 6:  Discipline With Dignity
Week 5         9//21 & 9/23
9/21 Oral presentations on personal classroom management plan




9/21 Written personal classroom management plan due from entire class





Discussions on presentations

Week 6         9/28 & 9/30
Oral presentations on personal classroom management plan (continued)




Discussions on presentations

Week 7         10/5 & 10/7
Chapter 7:  Classroom Organization and Management Program
Week 8          10/12 & 10/14
10/12  Personal Classroom Management Plan written synopsis due

Chapter 8:  Building Community

Week 9         10/19 & 10/21
Chapter 9:  Discipline Without Stress:  Punishment or Rewards
Week 10       10/26 & 10/28
Chapter 10:  Inner Discipline

Chapter 11:  Character Education
Week 11       11/2  & 11/4   
11/2  O& P journals due from entire class





Sharing and discussions on journals

Chapter 12:  Conflict Resolution and Peer Mediation

Week 12       11/9 & 11/11
11/11 Veterans’ Day Holiday

Chapter 13:  Judicious Discipline

Case studies

Week 13       11/16 & 11/18
Chapter 14:  Classroom Management With At-Risk Students
11/18 Portfolios due from entire class





Sharing and discussions on portfolios

Week 14       11/23 & 11/25
11/25 Thanksgiving Holiday

Chapter 15:  Creating Your Own System

Create your own Classroom Management Plan





Case Studies

Week 15       11/30 & 12/2
Share your Classroom Management Plan

Department of Education’s Chapter 19





Case studies





Closure activities





Late assignments will not be accepted
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