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Course Description

MBA 610 Managerial Accounting (3)

This course examines uses of accounting data to make management decisions. Students will learn how accounting information is used to plan and control operations. Volume cost‑profit analysis, cost estima​tion, short and long‑term financial decisions are studied from a managerial perspective. 

Prerequisite: MBA 510 and MBA 520 or equivalent.
Background

The purpose of accounting is to measure and c/ommunicate the results of business activities.  The field of accounting uses unique terminology.  During this course you will come across many terms that will be new to you.  Question any and every new term that you do not understand.  The purpose of this class is to acquaint you with these terms since, as managers, you will ultimately need to communicate with the accountants and investors or board of directors about the activities of your business.  If other students are already familiar with the terms they will benefit from reviewing them so ask away as this will help everyone.  The terms you learn will be repeated throughout your management career and they become even more important if you want to own your own business so take care to learn them well.  This course is for the MBA student to analyze data to make management decisions and will develop your analytical skills.  
Classroom

Please feel free to move around during class.  The class times are for instruction and discussion and do not require us to remain static in our seats.  For the kinesthetic learners you will do well to stand and walk around during class.  Many students feel overwhelmed taking the accounting courses and I want everyone to be comfortable to ask whatever questions they may have.  I ask that you come to class having read the material we will cover (at least skim the chapters!) and be actively engaged in learning.  In this class we have active discussions and learn from the text, the lectures, and each other.  Contribute to the discussions!  Both you and your fellow classmates will get more out of the class when everyone is an active learner.
Assignments

Homework

Students should review the questions and review problems at the end of each chapter to ensure broad understanding of ideas presented in the text.  To prepare for the quizzes and exams, you should also go through the exercises and problems at the end of each chapter and check your work with the solutions that will be sent to you.  There is one problem or exercise from each chapter that should be turned in as noted below.  
Text

Managerial Accounting for Managers McGraw-Hill Irwin First Edition Noreen Brewer Garrison ISBN 978-0-07-352697-3
Grading

Weekly quizzes (6)

25%

Mid-term

 
20%

Final


 
20%

Turn-in assignments              25%
Class Participation
            10%
Total


          100%
Schedule

Week 1 [07/10/10]

Ch 1 Managerial Accounting and the Business Environment: Contrast management accounting with financial accounting, process management, codes of conduct, SOX and risk management.
Chapter 2 Cost Terms, Concepts and Classifications: Manufacturing costs, product costs, fixed, variable, direct and indirect costs.
Turn-in assignments: Problem (P) 1-6, Case 2-24
Week 2 [07/17/10]
Turn-in week 1 assignments (1 problem and 1 case study)

Quiz on Chapter 1 and 2
Chapter 3 Systems Design: Job Order Costing: Process and job order costing, overhead, cost of goods sold and the income statement.
Chapter 4 Cost Behavior: Analysis and Use: Variable costs, types of fixed costs, analysis of mixed costs, the contribution format income statement.
Turn-in assignments: Case 3-28, P 4-18 

Week 3 [07/24/10]
Turn-in week 2 assignments (1 case and 1 problem)

Quiz on Chapter 3 and 4
Chapter 5 Cost-Volume-Profit Relationships: Contribution margin, ratio, analysis of changes in costs/sales price/volume, break-even analysis, sales mix
Chapter 6 Variable Costing: A Tool for Management: Absorption and variable costing, effect of changes in production on net operating income.
Turn-in assignments: P 5-18, Exercise (Ex) 6-7 

Week 4 [07/31/10]
Turn-in week 3 assignments (1 problem and 1 exercise)

Quiz on Chapters 5 and 6
Chapter 7 Activity Based Costing: A Tool to Aid Decision Making: Manufacturing and nonmanufacturing costs, cost pools and allocation bases, mechanics of activity based costing and comparison with traditional costing.
Review for mid-term
No turn-in assignments this week.  Prepare for Mid-term examination.
Week 5 [08/07/10]
Mid-term exam Chapters 1 – 7

Week 6 [08/14/10]
Chapter 8 Profit Planning: basics of budgeting and preparing budgets.
Chapter 9 Standard Costs and the Balanced Scorecard: standard costs, variance analysis, balanced scorecard.
Turn-in assignments: P 8-16, P 9-25 

Week 7 [08/21/10]
Turn-in week 6 problems
Quiz on Chapters 8 and 9
Chapter 10 Flexible Budgets and Overhead Analysis: flexible vs static budgets, variable overhead variances, overhead rates and analysis.
Chapter 11 Segment Reporting and Decentralization: decentralization, cost, profit, investment centers, segment reporting, residual income and transfer pricing.
Turn-in assignments: P 10-19, Ex 11-9
Week 8 [08/28/10]
Turn-in week 7 problem and exercise
Quiz on Chapters 10 and 11
Chapter 12 Relevant Costs for Decision Making: relevant costs and benefits, product line analysis, make or buy decisions, opportunity cost, analyzing special orders, joint product costs and the contribution approach, activity-based costing.
Chapter 13 Capital Budgeting Decisions: planning investments, net present value method of discounting cash flows, internal rate of return, payback method, present value concepts.
Turn-in assignments: Ex 12-5, P 13-21
Week 9 [09/04/10]
Turn-in week 8 exercise and problem
Quiz on Chapters 12 and 13
Appendix A Pricing Products and Services: absorption costing approach, use of target costing.
Appendix B Profitability Analysis: absolute and relative profitability, volume trade-off decisions.
Review for final
Week 10 [09/11/10]
Final exam Chapters 8 – 13 plus appendices A and B
