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Intelligence for Homeland Security:

Organizational and Policy Challenges


SEMESTER: Masters Spring 2010 Term

INSTRUCTOR: David K Copp III
Contact Info: Ph #: 438-8602
Email: david.copp@adjunct.chaminade.edu
Email:  david.copp@hawaii.army.mil
Course Description:

This course will consist of in class and on-line activities. In class activities will be as follows: 6 July, 20 July, 3 August and 7 September. On-line activities will be conducted through the Chaminade ecollege web site where all additional reading material and course guidance will be disseminated.

The 11 September 2001 terrorist attacks on the World Trade Center and Pentagon and the ensuing War on Terror have focused the nation’s attention on homeland security.  This course examines key questions and issues facing the U.S. intelligence community and its role in homeland security and homeland defense.  Students will have the opportunity to fully address policy, organizational and substantive issues regarding homeland intelligence support.  Course reference materials will provide an overview of diverse intelligence disciplines and how the intelligence community operates.  Course emphasis will be on issues affecting policy, oversight, and intelligence support to homeland defense/security and national decision-making.  The Intelligence Reform and Terrorism Prevention Act of 2004 is addressed and the course is shaped to focus on homeland intelligence support issues at the State / Local / Tribal levels.

Course Objectives: Upon completion of the course, the student will demonstrate an understanding of the following:

1. Understand Intelligence Community’s (IC) Capabilities and Limitations

2. Understand IC Role in Homeland Security

3. Explore Interagency Coordination and the Flow of Intelligence for Homeland Security

4. Examine and analyze/critique the Intelligence Reform and Terrorism Prevention Act of 2004

5. Contribute to an Integrated Intelligence Strategy for Homeland Security

6. Understand and Define State & Local Intelligence Processes

7. Offer Recommendations for Process Improvement

Course Modules
The assigned readings for each module will be posted on the ecollege web site. The reading will be posted under the Doc Sharing tab and under each Unit Module. Please check weekly for updates.
1. Module One, Introduction to the U.S. Intelligence Community
includes a basic overview of the U.S. intelligence community prior to the attacks of 9/11. It highlights the challenges that the community faces in the wake of those devastating terrorist attacks. Particular focus is placed on the role local agencies play in the intelligence process.

2. Module Two, Interagency Processes and Intelligence Reform
investigates the ways local, state, and federal agencies can coordinate their efforts to prevent terrorism and how the Intelligence Reform Act of 2004 will affect the IC

3. Module Three, Homeland Defense Intelligence: NORTHCOM & DoD
investigates the National and Defense Intelligence resources can be leveraged to provide support to counterterrorism intelligence, prevention, preparedness, response and recovery

4. Module Four, Homeland Security Intelligence:  DHS, FBI, State, Local & Tribal addresses the processes and structures being developed to enhance intelligence support to homeland security within a system that is designed to protect individual privacy rights.


5. Module Five, Intelligence Fusion and Analysis discusses the principles of intelligence, the different intelligence collection disciplines and the intelligence cycle. 


6. Module Six, Intelligence Analysis Project and Presentation 


Textbook: 

Lowenthal, Mark M.  Intelligence From Secrets To Policy.  Washington, D.C.:  CQ Press, 2006.  
Methods of Assessment:

Intelligence Readings/Questions Exercise 60%

The readings/questions written assignment accounts for 60% of the course grade. The purpose of this exercise is to generate a constructive dialogue about the assigned readings, the type of dialogue that would take place during an in-residence seminar.  Because trying to explain a concept to others is probably the best way to understand it yourself, you should pick a topic that is of interest to you or of particular relevance to your work. There are 5 written assignments and one quiz covering the reading material. 

Policy Memorandum 20%
Due dates:
20 July: Policy Memorandum /1st Draft  
3 August: Policy Memorandum Final
In this course, you will be asked to submit a formal written assignment in two parts, an abstract and a final draft. The writing is an individual project to develop and refine a policy memorandum that you will use to produce an integrated intelligence strategy.

Grading criteria will primarily be based on the four following areas:

1. Does the memorandum adhere to the assigned topic? 

2. Is an argument presented and defended throughout the memorandum? 

3. Is the memorandum clear, organized, appropriately structured, and grammatically correct? 

4. Have class materials, facts, and readings been integrated to support the memorandum? 

Individual Project and Presentation 20%: 

Due Date: 7 Sep 2010

The project and presentation should illustrate successful demonstration of how to apply information provided in course readings, discussions and other research to analyze and critique in detail various sub-topics or themes from the course of interest.

Grading Scale: 
A: 90 – 100%; B: 80 – 90 %; C: < 80 %
The first and foremost is your understanding on the deliverables required for this course and the timeliness of the assigned material. 
Please turn in the assignment on time. No excuses. Late projects project and papers will greatly impact your grade. Each day you are late, 10 points will be deducted. So if you are aware of a possible conflict please plan accordingly, turn the assignment early. The timeliness is important because it impacts the operational tempo of the course. 
