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MGT 306 Course Description

This course provides an introduction to the field of human resource management.  Students learn the implications of organizational behavior theory for the design of HR practices that facilitate employee performance and success. Topics include recruitment and selection, socialization, training and development, performance appraisal, compensation and benefits, and the strategic use of HR in organizational operations. Offered every semester. Prerequisites: BU 200. 
MGT 306 Associated Program Learning Outcome 

Demonstrate an understanding of the functional areas of business, including central theories, modes of analysis, tasks, and strategies.

Course Orientation and Student Learning Outcomes

Running a great organization effectively requires that you not only be smart about the components that make up the business but that you be able to put those pieces together and have them function in a way that both supports your organization’s purpose and is well received by its “relevant publics.”  You need to be able to do that in a business environment that is increasingly complex and fast paced.

Increasingly, leaders of Fortune 500 companies have a Human Resources background rather than a financial background, as more organizations are understanding the relevance of having leadership that comprehends the value of hiring effective employees.

The student learning outcomes for this course require that the student:

· Demonstrate an understanding of the terminology and vocabulary of human resource management.

· Demonstrate an understanding of the roles (administrative, advocacy, and operational) of human resource management in organizational functioning.

· Demonstrate an understanding of effective job design.

· Demonstrate an understanding of effective recruitment and selection practices.

· Demonstrate an understanding of performance management, including training, appraisal, and career development.

· Demonstrate an understanding of effective compensation strategies and the management of employee benefits.

· Demonstrate an understanding of employee relations, including rights and obligations, in a global context, including union-management relations.

To accomplish these objectives there are four course activities for evaluation.  First, do the assigned readings in Human Resource Management so that you can fully participate in online sessions.  Second, complete discussion assignments.  Third, study for and complete exams when they are given.  Fourth, turn in your paper on time.  This is like a face-to-face class.  Absences count against your course grade.  

Text for the Course

Mathis and Jackson (2008).  Human Resource Management.  Thomson Southwestern, 12th ed.

Course Assignments

Paper

Students will complete one research paper for this class.  The paper should be a minimum of five pages of content, excluding coversheet, abstract, and references, and should utilize at least five references.  Papers must utilize APA format.  Topics for papers must also be pre-approved by the professor.   Paper must include coversheet, abstract, at least five pages of content, and references sheet.
Course & Exams

There will be two major exams, a midterm and a final exam.  There is no make-up for either the midterm or the final.

Late Assignments
IMPORTANT:  You will be given deadlines for everything in this course that you are asked to complete.  Late exams, papers, and online assignments are not accepted.  Please do not ask.
Grading
Your course grade will be based on the following weighting of assignments and activities:

Positive and Constructive Online Participation


  400 points

Paper 








  200 points




Midterm Exam






  200 points

Final Exam







  200 points

Total








1000 points
Course Schedule

Week 1 – July 6

Introductions


Chapters 1-2


Discussion of paper

Week 2 – July 12


Paper outline due


Chapters 3-4

Week 3 – July 19


Chapters 5-6

Week 4 – July 26


Chapters 7-9

Week 5 – August 2


Midterm Exam

Week 6 – August 9


Chapters 10-11

Week 7 – August 16


Chapters 12-13

Week 8 – August 23


Chapters 14-15

Week 9 – August 30


Chapters 16-17


Papers due

Week 10 – September 6


Final Exam

Professor reserves the right to alter the schedule.
Your Instructor for MGT 306
Tod Outlaw, Ed.D., holds a Doctor of Education Degree with concentrations in supervision, curriculum, and instruction, as well as in management from Texas A & M University.  In addition, he holds a Master of Business Administration Degree with a management concentration, a Master of Science Degree with an educational administration concentration, and a Bachelor of Business Administration with a marketing concentration.  His professional background includes ten years in publishing and five years in health care administration.  He has been a professor for seven years, and during that time has been named Outstanding Professor on three occasions.  He has also served on numerous doctoral advisory committees.

Dr. Outlaw has been published in the Journal of Faculty Development, and his dissertation topic was “A Comparative Analysis of Communication Dimensions Used by College Faculty During the Socialization Process.”  He holds extensive experience in the areas of leadership, negotiations, and organizational behavior.

