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Instructor: Debbie Hallof Contact Info: phone: 255-7591 / fax: 946-7500 / email: debbiehallof@yahoo.com

Course Description: This course is for students who are interested in becoming entrepreneurs or entrepreneurial managers. The course
examines evaluating entrepreneurial capabilities, the process of identifying and assessing possible new business opportunities,
creativity and innovation, feasibility analysis, business plan creation, getting a new venture started, growing the business initiative, new
product introduction, seeking funds harvesting it and beginning again.

Course Overview: The Entrepreneurial Process focuses on the concepts, skills and know-how, information, attitudes and alternatives that are
relevant for start-up and early-stage entrepreneurs, entrepreneurial managers and the relevant stakeholders. The course has two fundamental
goals. The first is to teach future entrepreneurs and entrepreneurial managers to use the entrepreneurial perspective in order to make better
decisions, and thereby positively influence the odds for success, and thus minimize the odds — and costs ~ of failure. The expectation is that
students will enhance their capacity to envision, anticipate and orchestrate what is required in order to succeed. The second aim is to teach effective
entrepreneurial and general management practice from the perspectives of the founder and the vital stakeholders that can make a substantial
difference in the uitimate success or failure of the entrepreneurial process.

it has been suggested that a key difference between managers and entrepreneurs is that managers are ‘resource driven’ and entrepreneurs are
‘opportunity driven’. Within the broadest definition, entrepreneurs are found in most businesses, since any firm, if it is to survive and prosper, must
have some entrepreneurial drive. The central focus of this course, therefore, is the critical role of opportunity creation and recognition, and the
entrepreneur, as the principal success factors in new enterprise formation and building.

The course is relevant for aspiring entrepreneurs bent on launching and growing a business as well as those intending to join a family-owned
business or an established firm where entrepreneurial thinking is useful for innovation and competitive success.

L earning Objectives:
» |dentify and determine what entrepreneurs need to know about the critical driving forces in a new venture success.
» Identify how successful entrepreneurs and investors create, find and differentiate profitable and durable opportunities from just “other good
ideas,” and how opportunities evolve over time.
> Evaluate and determine how successful entrepreneurs and investors create and build value for themselves, and others.
» Identify the necessary financial and non-financial resources available for new ventures; identify the criteria used to screen and evaluate
proposals, their attractiveness and risk, and how to obtain start-up and early growth capital.
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» Lectures and presentations

Recommended Te

Optional Reference Books: Upon
placed in the library on reserve of recommended as optional.
1. A Manager's Pocket guide to Strategic and Business Planning,

xt: Required materials including readings, worksheets and templates will be e-mailed/on-line for you each week
and you must prepare by reading/reviewing in advance of class.

occasion additional reading or reference materials will be recommended and either provided,

Stephen Haines, HRD Press, Amherst Massachusetts,

1999.
Outline
Week Topic Project Assignment
Due
Week 1 Introduction and overview Select
Planning for success company/business
Model business
Concept development
Week 2 Business opportunities Management and
Entry strategies organization
Week 3 Entrepreneurial Characteristics Product and service Guest Speaker:
Building the team plan Entrepreneur
Week 4 The marketing process: the hypothesis Marketing plan Individual Exercise | Guest Speaker:
The marketing process: the research #1 - Customer Marketing
The marketing process: the analysis Profile
Week 5 Pricing Marketing plan Guest Speaker: Market
The marketing process: marketing vehicles and Penetration and Public
penetration Relations
Week 6 Legal issues: legal forms of organization, proprietary Marketing plan Individual Exercise | Guest Speaker: Small

rights, contracts, government regulations

#2

Business Attorney
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During the first Team meeting, teams are required to create a working agreement, This is to be completed by team members by a
collaborative process and a copy is to be submitted to the instructor at the next class.

Attendance Requirements
Students are expected to attend team meetings and be active participants in their team's activities. Students will be given the
opportunity to evaluate the contributions of each team member to the accomplishment of team goals.

Team Assignments
Each student will be assigned to a team, which will be responsible for one team exercise and one team project.

Team Exescise — Case Study: Each team will be required to complete an assigned case study to examine, analyze and interpret financial ratios and
financial statements.

Team Project — Feasibility/Business Pian: A draft of the team project is due week 7. The final team project is due during week 10 and will include a
presentation. In addition, each student will be responsible for a Team Evaluation paper critiquing his or her team’s member’s performance,
discussing both strategies that worked and those that did not work, as well as suggesting means to improve.

Teams will be required to meet outside of class and/or communicate by e-mail as appropriate to work on team assignments and satisfy learning
objectives, if appropriate. During Work Team meetings, members should allocate tasks pertaining to the current overall assignment; each team
mermber then should be held responsible for completing all of his or her allocated tasks. Each team member will be required to share equally inthis
assignment and submit a signed Peer Review stating that this was the case. As the team meets each member should note in their own log what
was leamed and the team's processes. Students will be expected to comment upon their experiences in the process (this should include mention of

strategies that worked and those that did not work) in a written process and peer review report to be submitted on the last day of class.

Please fee! free to submit suggestions in witing to improve our leaming and time management. Thank you.




